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Purpose  

  

The Board is asked to note progress on the production of the Annual Business Plan 

2020/2021. 

 

Priority  

  

Routine 

 

Background 

 
Following on from the production of the new Corporate Plan, there is an identified need to 

ensure that all activities delivered by Scottish Canals link back to the agreed strategic 

priorities. 

 

Heads of Service have been tasked with identifying SMART objectives for each of their teams, 

linked to agreed budget and headcount levels.  This will also be supported with a corporate 

risk register and a stakeholder map in order to show line of sight across the whole 

organisation. 

 

Key Issues 

 

Points to Note 

 

The Business Plan is an operational business delivery document, under the ownership of the 

CEO and Directors. 

 

It is intended to use this as a basis for team implementation plans, budget setting, individual 

objective setting, appraisals and personal development plans across the organisation.  There 

will be a clear line of sight from our Strategic Objectives through to individual 

ownership/identification – a ‘golden thread’. 

 

 

Status of the Document 

 

This document is presented as a work in progress, until such time we have formal approval 

of the Corporate Strategy, and have the formal budget letter from Scottish Government 

confirming our Grant In Aid. 

 

 

 



 
Corporate Implications  

         

Strategic Priorities: The Business Plan will ensure alignment of operational delivery against 

the agreed Corporate Strategy. 

 

Risk/Risk Appetite: The Business Plan focuses on ensuring line of sight of all activities across 

the business areas, and positively challenges why / how we operate. 

 

Legal:  Nothing to note.   

 

Financial: All resources spent by Scottish Canals will align to the Corporate Plan, and agreed 

Budget. 

 

Human Resources: The Business Plan underpins the planned People Strategy to capture a 

wide range of important commitments including job evaluation, succession planning and 

performance management improvements. 

 

Fair Work First: Nothing to note.   

 

Communication: Once approved, the Business Plan will be published internally for onward 

development of team implementation plans, personal objectives and identifying development 

plans. 

 

Community & Third Sector: Nothing to note.   

 

Commercial:  The Business Plan identifies the key areas of commercial activity planned to be 

undertaken in the forthcoming year. 

 

Asset:  The Business Plan identifies key areas of investment activity in our asset base, 

including critical repairs and maintenance programme. 

 
Conclusions and Recommendations  

  

The Board is asked to: 

a. Consider the outline structure of the Annual Business Plan; 

b. Note that the Annual Business Plan is an operational document, with formal sign 

off by the CEO. 
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