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Purpose  

  

The Board is asked to note the update relating to Scottish Canal’s Financial Relationship 

Transition.  

 

Priority  

  

Routine 

 

Background 

 
As per previous updates, Board will be aware that the finance team have regular fortnightly 

engagement with SG Sponsor Team, SG Finance, and Transport Scotland.   

 

Key Issues 

 

There are ongoing discussions around what financial balances Scottish Canals can carry over 

into the new financial year, operating as a new NDPB.  It is anticipated that these will come 

to final agreement by mid-March. 

 

There remains a concerns regarding working capital, both in regards to the amount required, 

and Where this will come from, e.g. transport Scotland have indicated that we should remain 

an agreed amount from our reserves to act as our working capital. However, this may not be 

possible owing to the ‘commercial’ reserves already having been deployed to working capital, 

leaving all other funding in our account associated with contracted delivery.  

 

These discussions have been escalated for further guidance.  

 

Preparations for operating under the Scottish Public Finance Manual and FReM are well 

underway, with the planned Annual Accounts for 2019/20 to showcase a hybrid approach 

between Companies House requirements and the SPFM.    This will make the statutory 

accounts preparation for 20/21 more seamless, and ultimately allow more readability for the 

public.  We have discussed this approach with our external auditors who are supportive of 

this approach. 

 

Corporate Implications  

         

Strategic Priorities:  Nothing to note – statutory requirement  

 



 
Risk/Risk Appetite:  Risk to Scottish Canals is medium based on what agreement is reached 

regarding transfer / carry forward balances within the accounts. 

 

Legal:  Nothing to note.   

 

Financial:  All resources spent by Scottish Canals will fall within the monies available to 

Scottish Canals prior to end of financial year 2019/2020. 

 

Human Resources:  Nothing to note. 

 

Fair Work First: Nothing to note.   

 

Communication:  Nothing extra to note beyond the regular engagement outlined above. 

 

Community & Third Sector:  Nothing to note.   

 

Commercial:  Nothing significant to note, although it is important to note that our new financial 

direction does not come into effect until 01 April 2020.  Therefore, Scottish Canals should be 

able to deal with finances as per previous years.  This is the subject of discussion with SG. 

 

Asset:  The ability to carry forward any surplus or ring fenced monies from current year means 

that asset plans can continue as planned. 

 
Conclusions and Recommendations  

  

The Board is asked to: 

 

Note this update. 
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