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Purpose  

  

This paper provides a summary of progress against all business areas and a summary of 

performance against delivery of the corporate and annual business plans. 

 

Separate papers include: 

 Q1 Health & Safety performance – for monitoring 

 Marketing & Communications Strategy – for discussion and decision 

 

Priority  

  

Routine. 

  

Key Issues/Highlights 

 

LOOK BACK (Q1) 

Performance 

& KPIs 

 

         Performance against ICT Plan (%)   

         Performance against Marketing & Communications Action 
 Plan (%)

  

        Deliver ERP (Y/N Annually)   

        FOI responses (no)   

         Deliver first monitoring survey to measure impact on 
 health inequalities from regeneration investment (Y/N)

  

         Performance against H&S Action Plan (%)   

         RIDDOR reportable incidents & accidents (no)   

         Accident Frequency Rate (%)   

 

Business KPI's 5 2 14 

 

 

 

 

In a change from previous years, KPIs are being summarised and reported 

in each Directorate report with key explanations for any significant and 

persistent variances. 

 

The key variances in the Policy & Governance Directorate are driven 

mainly by the impact of COVID. Our Comms and Marketing Action Plan 

Target scoring:  

Green  On target or above  

Amber Within 5% 

Red Out with 5% 
 



 
has suffered from a complete shut down of planned events, stakeholder 

engagements and routine marketing activity. Otherwise, capacity has been 

re-profiled to focus on promoting the work that has continued and our 

commercial activities as we emerge from lockdown. The H&S action plan 

variances are covered in more detail in the separate paper including a 

RIDDOR event. Wider work to redevelop the H&S culture of Scottish 

Canals is taking longer to ensure capacity is focused on managing COVID 

and support teams through and out of lockdown is a priority. 

 

On Business KPIs, the small number of red scores relate to work largely 

delayed due to COVID but which is subject to re-profiling as we stabilise 

the business over the coming months. 

 

Health & 

Safety  
Jeanette Roberts 

Key activities 

Supported the Gold BCP response to the C-19 lockdown and advised on 

the phased restart of operations, including the development of a C-19 H&S 

Strategy & Charter, generic risk assessment and advisory notes. Also 

supported departments to develop local restart plans, including monitoring 

spends on the procurement of additional protective and sanitisation 

equipment, and reviewed the supply of Display Screen Equipment for 

individuals who will remain working from home in the longer term. 

 

Progress / achievements  

Delivered x3 C-19 risk assessment briefings to all staff via GoToMeeting. 

Developed and implemented a consistent approach to restarting 

operations and reopening buildings and offices ensuring compliance with 

Government guidance.  

Delivered x2 Mental Health and Wellbeing Workshops for staff (via 

GoToMeeting). 

Supported the delivery of x8 Behavioural Safety workshops to staff (via 

Zoom) by Glasgow Kelvin College. 

Released Local Health, Safety and Wellbeing Action Plans for 2020/21. 

 

Challenges / how these were overcome 

Head of H&S joined SC on the first day of lockdown therefore had to 

develop an understanding of the business and the impact of C-19 very 

rapidly. However, this was achieved through great support from the wider 

team. 

 

The restriction on non-essential travel has meant that the H&S team have 

not been able to monitor COVID-secure work practices. However, the 

team are now beginning to carry out H&S support visits to ensure 

standards are being maintained. Similarly, it was not possible for the H&S 

team to carry out a site visit / investigation following the RIDDOR accident 

on the Crinan. However, the team were able to provide support to the local 

team via GoToMeeting ensuring that a timely investigation was completed.   

 

ICT  
Andrew McSherry 
 

Key activities 

Maintaining satisfactory levels of service availability and customer service 

have been paramount – especially with the additional pressures of C-19 

and lockdown.  



 
Continue to work through an agreed road map of activities focusing on 

infrastructure resilience and incremental improvements in functionality. 

 

Progress / achievements  

Rolled out GoToMeeting to support team collaboration for staff remote 

working. 

Successfully completed migration of AMX to new web based version 

Successfully upgraded a number of servers from Windows Server 2008 to 

2019. 

Successfully migrated all but one of the GTT circuits to Daisy 

(Dochgarroch should complete later in July). 

Completed the new fibre install at TFW. 

Created new Sage TEST environment at Saughton House as a business 

priority. 

 

Challenges / how these were overcome 

Several ICT staff showing signs of fatigue.  Management have recognised 

this and ensured that team members are utilising their Annual Leave 

entitlement in a timely manner.  Creating an environment where this can 

be spoken about openly has definitely helped. 

 

Corporate 

Affairs  
Josie Saunders 
 

Key activities - Communications 

Communications during the quarter focused on ensuring staff, customers 

and partners were communicated with in a consistent, timely and 

appropriate way at each step of the lockdown process and at each stage 

of the restart plan. The Covid Communications Plan that was agreed by 

the EMT set out the key messages, spokespeople, means of 

communication and frequency with weekly staff updates, fortnightly direct 

customer updates and monthly MSP and partner updates scheduled after 

each First Minister announcement.  

 

The introduction of online staff huddles, regular BCP briefing sessions and 

all staff emails, as well as Yammer has been welcomed by staff and the 

trade unions. It also saw an increase in Yammer users from 94 to 212 

during the quarter, with more than half actively engaged. The strategy 

involved regular staff videos for use both internally and on external social 

media channels, addressing areas such as what to do with litter, how to 

enjoy the towpaths responsibly and how Scottish Canals is reopening work 

sites and destinations. These have helped generate positive customer 

feedback, particularly from boaters. 

 

Progress / achievements - Staff Survey Working Group (SSWG) 

The SSWG, which was set up to address the concerns and promote the 

positive outcomes of the 2019 staff survey, has now met eight time, the 

majority of these during lockdown. The group, which has representatives 

from destinations, operations, corporate services, engineering and trade 

unions is led by the Head of Corporate Affairs, developed an action plan, 

with 44 actions attributed to various members of the group. During the 

quarter, the group has closed all but four of its actions, with tasks including 

agreeing a simple language guide to ensure people with literacy issues or 

those whose first language isn’t English are not excluded and plans to run 



 
an anti-bullying and harassment campaign that includes training sessions, 

a policy statement and marketing collateral. 

 

Despite taking time to mobilise, the group meets fortnightly and members 

have reported a value now that actions are being achieved. An in-house 

marketing campaign that celebrates success to date will be used as a tool 

to drive awareness of, and participation in, the 2020 survey. 

 

Challenges / how these were overcome 

Prioritising workload with limited resource, particularly during initial 

lockdown weeks and furlough, led to out of hours pressure on the team. 

However, transparent two-way dialogue about resource availability and 

prioritisation of health and safety activity helped to manage the workload. 

 

Legal & 

Governance 
Nicola Christie 
 

Key activities 

Delivery Agreement between Scottish Canals and Balfour Beatty in line 

with Scape Framework Agreement for construction of Stockingfield 

Junction footbridge concluded. MacRoberts provided specialist 

construction/contractor obligations advice. Specific clauses included to 

address Brexit/Covid-19 implications. 

 

Funding Agreement between Scottish Canals and Glasgow City Council 

concluded for £325k from Regeneration Capital Grant Fund for the 

refurbishment and redevelopment of Old Basin House. 

Governance review workshops undertaken to inform the revised internal 

Board structure and develop transparent processes/ documentation that 

supports assurance and audit requirements. 

 

Progress / achievements  

Data Protection compliant process to capture customer data as part of the 

Test & Protect initiative in line with SG guidance. 

The recruitment of additional risk management resource successfully 

concluded. 

Corporate Risk Review workshops leading to positive feedback from the 

ARC on revised Corporate Risk Register template aligned to SG risk 

methodology. 

The Internal Controls checklist and Certificates of Assurance process 

concluded. This assures internal and external audit and the Accountable 

Officer of the effectiveness of internal controls and risk management 

arrangements prior to executing the Governance Statement in the Scottish 

Canals’ Annual Report & Accounts 2019/20.  

 

Challenges / how these were overcome 

Prioritising legal and governance workload with limited resource placed 

pressure on the team. The recruitment of an experienced Corporate Risk, 

Compliance & Business Continuity Manager has alleviated this pressure. 

 

 

  

 

 



 
LOOK FORWARD (Q2) 

Health & 

Safety  

Head of H&S to complete a review of SC’s approach to H&S 

management (including existing H&S Strategy and occupational health 

surveillance) and present findings and recommendations to EMT and 

Board. 

 

H&S Advisor to develop and release new courses on Essential Skills 

including POWRA, water safety, HAVS and noise.   

 

ICT  

 

Complete the rollout from GTT to Daisy 

Continue to deliver against the ICT Project Workplan 

 

Corporate 

Affairs  

 

Publish & promote Glasgow Caledonian University research into health 

benefits of North Glasgow regeneration investment over past 18 years. 

Corporate & departmental KPI identification & alignment with Business 

Plan & Corporate Plan 

ERP discovery phase (TFW & boating online sales) 

Long-term Restart Plan building use 

Phase 3 marketing & communications 

Development of 2020-23 Marketing & Communications Strategy 

 

Legal & 

Governance 

 

The Scottish Canals’ Framework Document to be finalised to reflect 

Scottish Canal’s change of status to Non Departmental Public Body 

(NDPB). SG has revised the Framework Document to incorporate the 

main changes requested by Scottish Canals as follows:  

 

 a delegated authority limit of £250k for new JVs and new projects 

within existing JVs; and 

 

 the reinsertion of the specific financial provisions to reflect that Scottish 

Canals has a commercial portfolio, in line with the Ministerial Direction, 

which requires to be maintained to ensure strong financial 

sustainability. The Board to note that feedback from SG Finance 

Business Partner is awaited regarding the reinsertion of this clause. 

  

 

  



 
Corporate Implications  

 

 Strategic Priorities: Directorate reporting assists to actively manage and achieve 

the Corporate Plan 2020/23 strategic priorities and Business Plan objectives to excel 

in governance.  

  

• Risk/Risk Appetite: Nothing additional to note  

  

• Legal: Once refinements to the Framework Document are signed off authority levels 

of some areas (operational assets for example) will change – this will alter which 

items come to Board for decision. 

  

• Financial: Nothing additional to note  

  

• Human Resources: Nothing additional to note  

 

• Fair Work First: Nothing additional to note  

 

• Communication: Clear communications and opportunities to provide feedback are 

key to the successful implementation of a new Governance structure. Directorate 

reporting assists with accountability.  

 

• Community & Third Sector: Nothing additional to note 

 

• Commercial: Reintroduction of the paragraph around being required ‘to operate as if 

commercial’ in the Framework document clarifies a statutory requirement in the 

context of our wider expectations and authority to operate. 

 

• Asset: Nothing additional to note 

 
Conclusions and Recommendations  

  

The Board is invited to: 

 note and/or comment on the contents of this paper; 

 note particularly the Q2 Legal and Governance update immediately above – further 

minor refinements due on the Framework Document, included here in advance of a 

decision at a future Board meeting; 

 offer comment on the usefulness of this format. 

 

 

Author:  David Blair  

Title:   Director of Policy & Governance  
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