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Purpose  

  

The purpose of this paper is to report the Q4 Health & Safety performance of the organisation to the board. 

  

Priority  

  

This paper is of routine priority as it is a quarterly requirement of SC’s Health & Safety performance 

monitoring. 

  

Background  

  

We continue to engage with CRT/Waterways Ireland and the Broads Authority and we have agreed in 

principle to share data for inclusion in our end of year Q4 report. CRT have shared their RIDDOR data to 

November 2019 as can be seen below 

 

Year   RIDDOR   

SC 2019 - 20 1 

CRT 2019 - 20 4* 

* Year to date 

  

Key Issues  

  

Incidents/Accidents  

Quarter 4 performance has been positive with significant improvement on previous years, although there was 

one RIDDOR reportable incident in January. 

 

Year   RIDDOR   LTI   

2019 - 20 1 1 

2018 - 19 5  3***  

2017 - 18 4**  4   

   **Includes 1 Reported by Commercial Operator Scottish Segway  

***Includes 1 Reported by idverde  
 

 

RIDDOR incident 

 

On the 9 January 2020, the Carron Rib was recovered from Grangemouth (Lock 2) to carry out maintenance 

on the outboard motor. It was transported to the West Mains workshop via trailer. The trailer tipped up sharply 

as it was being unhitched due to inadequate nose weight on the front of the trailer, trapping the tip of the 

employee’s thumb between the tow bar coupling and the underside of the towing vehicle. The employee 

received first aid on site prior to being taken to hospital where his thumb was surgically amputated down to 

the first knuckle. He was signed off work for four weeks and has since returned to full duties. The incident 

was reported to the HSE as a specified injury. The incident has been fully investigated and the lessons 

learned briefing is attached in Appendix 4. 



 
 

Notable Incidents 

 

In February, three colleagues sustained first aid injuries to their hands whilst working with/accessing hand 

tools. Staff have been reminded to review their work tasks, use suitable gloves where appropriate, and store 

tools carefully when not in use. 

 

On 1 March, a crewmember fell overboard during a man overboard recovery exercise at the Falkirk Wheel. 

The crewmember was leaning out to recover a life belt (simulating a casualty) when he subsequently fell into 

the water. The crewmember was wearing a lifejacket that inflated and was able to self-rescue by swimming 

to shore. The incident has been reviewed by the boat team and lessons learned adopted into future exercises 

and procedures. 

 

Wellbeing  

The overall absence rate for the quarter was 4.69%, an increase of 1.12% on the previous quarter.  

Eight employees were referred to occupational health for support in this quarter of which five (62.5%) were 

related to mental health issues.  

 

Looking ahead:  

 

 Mental Health Awareness – work is progressing to ensure that all Line Managers receive NHS-funded 

training. We have scheduled this for 4th November 2020 (approx. 45 managers).   

 Practical help and guidance has been provided via a mental health and wellbeing group set up within 

Yammer. 

 

Communications 
 
COVID 19 restrictions meant that the Year 1 Leadership & Worker Participation Workshop scheduled for 
mid-March has had to be deferred to later in the year; we are currently looking at the feasibility of presenting 
the workshop remotely. In the interim, with all but essential staff working from home, we are making good 
use of ICT systems to maintain and build effective communications with colleagues.  
 
Head of Health & Safety 
 
Jeanette Roberts was appointed as the Head of Health & Safety on 23 March. She brings with her a wide 
range of experience from the leisure, environmental and enforcement industry. A summary of her initial 
desktop review will be shared with the EMT at the end of April.  
 
Third Party Support 
 
In January 2020, we engaged Project HSS (PHSS) to carry out a review of health and safety per across our 
estate. The purpose of the review was to observe existing work practices, identify areas of non-compliance, 
and review existing policies with a view to developing an action plan to address key areas for improvement. 
A total of 33 inspections of visitor attractions, SC operational sites, office areas and contractor construction 
sites were completed in February and March. The initial findings of the inspections were due to be shared 
with the business in March during the Year 1 Leadership & Worker Participation Workshop but this has had 
to be postponed until later in the year due to the covid-19 pandemic. 
 

Performance against the Strategic Action Plan (Appendix 1) 
 
We continue to make progress against our action plan, however with the long-term absence of our Head of 
Health and Safety, unfortunately some slippage has occurred. Four areas of note are highlighted below: 
 



 
 Risk management: Due to reduced capacity within the Safety Team, the development of enhanced 

POWRA material and adoption into eSkillz has now been prioritised for full roll-out to ALL staff by the 
end of April. 

 Strategic Business Continuity Plan – Development of a SMART template continues and will be 
improved with lessons learned during COVID pandemic. 

 Engagement of Directors / Heads of Service with monitoring program – Leadership Safety Tours. 

 Regional Leadership & Worker Participation Workshops, scheduled for March 2020, postponed due 
to COVID. We will work with Communications team to produce short media clips that we will circulate 
to all staff. 
 

The Safety Team will be prioritising adding manual PowerPoint training courses onto eSkillz during Q1 of 
2020. 

 
Safety Monitoring (Appendix 2 & 3) 
 
With support from our partner, PHSS, and contributions from the Heads of Group, our site audit programme 
remains balanced both geographically and across functional areas. The team have delivered 90 activities 
against a quarterly target of 75 (120%); as highlighted in Appendix 2. We continue to encourage further 
senior management participation. 
 
Local Health and Safety Committees continue to be focussed on the delivery of their Local Health Safety 
Wellbeing Action Plans (LHSWAP); as highlighted in Appendix 3. Only one LHSWAP has a significant 
variance. This is in Estates, which under the Key Performance Indicator (KPI) scale, is at Amber. This has 
been investigated and relates to an overall under performance against targets across site visits, behavioural 
safety, training and near miss reporting. The Safety Team will work with respective Heads of Service to 
review targets and support improvements during 2021. 
 
Overall performance in relation to the Minimum Safety Learning Standards is down in five areas; as 
highlighted in Appendix 2. This has been investigate and key areas of concern are: 
 

 Update and maintenance of plans specifically casual staff (Estates and TFW) 

 Manual delivery items – Emergency Arrangements, POWRA, Water Safety, Confined Spaces 

Awareness and SC Vibration procedures 

 Additional wider eSkillz – Noise, PPE, Sharps, Vibration and Work at Height 

 
Corporate Implications  

  

 Strategic Priorities: Progress continues but was restricted by resource due to absence of Head of 

Health & Safety until the end of March.  

 

 Risk: The Safety Team are planning to undertake an audit program to assess level of compliance 

across the canals. 

 

 Legal:  PHSS are undertaking a review of the revised year one quota of documents (25%).  

 

 Financial: Consideration of realistic financial resource to implement software option for practical risk 

management and analysis in Q1 2020. 

 

 Human Resources: A new Head of Health & Safety, Jeanette Roberts, joined the business on 23 

March. 

 

 Fair Work First: No issues to report. 

 



 
 Communication: Collective work with other SC teams to support staff mental health and wellbeing 

while working remotely during COVID 19 restrictions. 

 

 Community & Third Sector: We continue to work collaborative with industry partners in support of 

best practice during the COVID 19 Pandemic 

 

 Commercial: No issues to report. 

 

 Asset: No issues to report. 

 

Conclusions and Recommendations  

  

This report illustrates that good performance has been maintained during Q4. The Board is asked to note the 

progress.  
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