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Purpose  

  

This briefing paper provides the Board with a progress update on the delivery of the 

commercial, estates and operational objectives set out in the 2019/20 business plan.  

Priority  
  

Routine 

  

Background  

  

This paper forms the basis of the agreed format for SC Board reporting.  

  

Key Issues  

 

The key issues for the last quarter are listed below; 

Covid-19: 

The emergence of the Covid-19 pandemic during Q4 of 2019/20 has had a significant effect 

across the estates, destinations and operational portfolios. Early indications are that losses of 

c£100k have been encountered within the period, however these losses are anticipated to 

increase significantly during Q1 and Q2 of 2020/21. The team are fully focussed on mitigating 

and managing this situation. 

Overall Financial Performance 

As highlighted in Appendix A, the Estates and Regeneration budget has delivered a positive 

contribution in line with original business plan, destinations have had a challenging year with 

£416k less of a contribution than originally planned. Both Lowlands and Highlands Canals 

have significantly changed their operating models and reduced spend unlocking c£301k of 

revenue back to the business.   

Estates: 

The estates team are fully focused on maintaining and where possible increasing revenue 

generation during these challenging times: 

 

Book Asset Valuation 

The full year BAV has been completed by newly appointed consultants, Gerald Eve, reporting 

a Total Asset Value, as at 31st March of £29,653,700. This is a substantial increase on the 

previous year’s figure of circa £19.4m (reported 31 March 2019) and the mid-year BAV of circa 

£19.6m (30 September 2019), due in the main to the addition of the development site at 

Dundashill and an increased valuation of Falkirk Wheel site. 



 
 
 

 

The Boathouse, Auchinstarry  

Having operated under a management agreement for the last 12 months this restaurant 

property has been formally marketed for lease. Two proposals were received, one from the 

current Operator and the other from Melrose Hospitality Limited (MHL) who are experienced 

licensed trade operators. The EMT have approved our recommendation to progress with the 

preferred offer from MHL and terms are currently being finalised prior to solicitors being 

instructed. In light of Covid-19 entry will be delayed but the tenant is still keen to progress. 

 

100 Borron Street 

This investment property continues to perform with occupancy levels established at 75% 

generating an annual rent of £705k for the joint venture partnership. Two significant 

transactions have been achieved in recent months; the lease of unit 3 to Daw signs saw the 

occupation of a 30,000 sqft industrial unit after a vacancy in excess of ten years and securing 

an annual rent of £120k. More recently we have secured an extension of the lease to Glasgow 

City Council over approx. 30,000 sqft of office accommodation securing an annual income of 

£274k until March 2024. Discussions continue with GCC with a view to negotiating a long term 

lease over the space. 

 

The Edinburgh Boatel  

Scottish Government granted this commercial operator planning consent at appeal to moor 

five hotel boats at Boroughmuir, Edinburgh following refusal of the initial planning application 

in May 2019. SC are now in detailed discussions with the operator to finalise Heads of Terms 

and agree timescales. It is anticipated it will be 12-18 months before boats arrive on the water 

as they are currently being designed for bespoke build.  

 

Old Basin House, Applecross  

This heritage building (former canal house) has recently been fully refurbished with the benefit 

of heritage funding and investment from SC and has now been let to Gathering Ground who 

are a community based organisation that create community spaces and use food as a platform 

to encourage creative learning and cultural integration. The lease provides an annual rent of 

£5k but importantly brings activity, security and community benefit to Possil. The date of entry 

will be confirmed once current government restrictions have been lifted.  

 

Natural Retreats (now The UK Great Travel Company) 

At its meeting on 30th January 2020 the Board approved the recommendation to let the majority 

of the properties for residential purposes once SC regains possession. Unfortunately, the 

tenant company was placed in administration on 3rd February 2020 and whilst the 

administrators confirm they are seeking to disclaim their interest in the lease, this has delayed 

the return of the properties while the administration progresses. Our solicitors are engaged 

with the administrators but the current lockdown has slowed matters considerably and 

possession of the properties currently lies with the administrators. 

 

A claim has been submitted to the administrators for the full amount of arrears (£188k) plus 

an allowance for dilapidations. However, this will rank as an unsecured claim with little 

likelihood of material recovery. 

 

Regeneration and Development: 



 
 
Dundas Hill – Scottish Canals awaits direction from Scottish Government regarding the 

funding related to the Board’s approved Development Strategy for the site. Once this is 

provided an options paper will be produced.  

 

Lock 16 / Barrs Community Hub, Falkirk - Following the Board’s decision in March to finalise 
the first phase of works only, progress on design development for the fit-out for SC has been 
suspended. 
 
Site works ceased on the project on 24th March due to Covid-19 restrictions. The estimated 
cost of the shut-down to the project is £5k per week and the project team are focussed on 
minimise these costs. 
 
A further update report on Options for Lock 16 is to be brought back to the Board in Autumn 
2020. An option appraisal is being developed, however market testing has been delayed due 
to the present Covid-19 situation. 
 

Carse Centre, Inverness  

Following the Board’s decision in March to seek further advice before reviewing the project 

again in June 2020, discussions are continuing with agents to secure additional advice on 

office demand and rental values in the Inverness area. 

Discussions are ongoing with all funders regarding delaying the grant drawdown during 

2020/21. 

ClayPits, Glasgow  
Site works ceased on this significant £6m project on 23rd March due to the Covid-19 
restrictions. Vesting certificates are being sought for all off site materials. Costs for temporary 
cessation of works, security and other standing costs as well as necessary interventions are 
in the process of being determined with Mackenzie Construction. Discussions are ongoing 
with funders for extension of time and potentially additional investment support.  
 
Sighthill Enterprise Wharf 
Following a year end project review the Directors concluded that this project was no longer a 
viable proposition. This decision was taken upon reflection of the gap between the lowest 
tender price (£1.9m) and the available budget (circa £1m). This decision has been shared with 
GCC who would still like to explore an alternative delivery model with SC including utilising 
the potential role of the Glasgow Canal Coop. 
 
 

Destinations: 

 

Falkirk Wheel  

The Falkirk Wheel visitor centre was experiencing a successful Q4 (3% up year on year) until 

Covid-19 began to effect visitations in late February. Present loss of income due to Covid-19 

in late February/ March is c£46k. Work on the new Mini Golf development was suspended as 

a result of Lockdown.   

 

Caledonian Canal Centre  

Profitability of the centre has improved from the previous year, however performance 

remained slightly behind business plan and Covid-19 has had an impact. The centre achieved 

a profit of £38k compared to an original business plan projection of £42k. 



 
 
 

Ardrishaig Harbour 

Steamer Terminal and Eggshed have been mothballed to reduce losses during the Covid-19 

shutdown. The Executive continue to work with the Destinations team to develop future 

options for these projects.  

 

Bowling Harbour  

The project to transform Customs House into holiday accommodation is nearing completion 

with the majority of the works complete. The final stages have been delayed as a result of 

Covid-19 shutdown. Works on the Bowling restaurant plans have been stopped, awaiting a 

further comprehensive review by the project team.  

 

Operations:  

With the announcement of the Covid-19 lockdown on March 23rd all Canals team had to close 

the canals swiftly, efficiently and safely. Critical works such as water control, safety checks 

and residential customer services continue under a permit process and working practices have 

been fully revised to take account of Covid-19 precautions.   

 

Works are progressing during lock-down, focusing on maximising opportunities for remote 

working, undertaking a review our operational compliance, monitoring operational risk across 

the canal network and planning to address them within the current restrictions and planning 

for a safe and speedy re-opening. 

 

Caledonian Canal  

Significant savings (£130k) have been achieved on the Caledonian Canal due to the revised 

staff operating model, these new working arrangements will continue to be developed during 

20/21 with the objective of developing further efficiencies. Staff have been engaged in the 

development of these plans. 

 

The Caledonian Canal has remained closed as a result of the Covid-19 lockdown and we 

continue to work proactively with our residential/ leisure and commercial customers during 

these challenging times. 

 

Crinan Canal 

Similar to the Caledonian, the revised working patterns on the Crinan have unlocked 

significant savings (£56k). The local team continue to work proactively with management to 

refine the plans and ensure customer service is at the forefront all changes. Freight income 

from the timber pier remains challenging and SC are engaged with the industry to ensure the 

pier remains competitive. 

 

A canal transit marketing campaign is planned for an appropriate time post Covid-19 lockdown 

 

Lowlands Canals  

A new planning regime, developed in partnership with the Asset team has ensured that the 

Lowlands team have been fully deployed on planned works right up until the shutdown. This 

has been a highly productive quarter. Partnership between the operations team and the 

volunteer cohort has seen a number of very successful volunteer days achieve significant 

canal improvements.  



 
 
 

 

Corporate Implications  

  

Strategic Priorities: The continuation of these strategic deliverables continue, against 

the 2019 business plan with the variations against budget recognised, understood and 

subsequently managed.   

 

 Risk/Risk Appetite: Each department has an up to date risk register and the 

implications of Covid-19 to our business has been fully documented. 

 

 Legal: Natural Retreats provides the main risk at the current time.  
 

 Financial: Covid-19 has had a significant effect on a number of regeneration projects, 

requiring closure of construction works which will result in significant costs up to c£32k 

per month whilst lockdown continues. It has also reduced income at destinations in 

late Feb and March c£68k. It is clear these implications will continue and we anticipate 

further significant losses in 2020/21 in our transit, property, freight & destination 

markets. We are working closely with funders in searching for additional support.  

 

 Human Resources: The impact of Covid-19 on staff morale cannot be underestimated. 

This is being mitigated through regular cross business communication. 

 

 

 Fair Work First: No impact.  

 

 Communication: Comprehensive communications are in place with all staff during the 

Covid-19 shutdown.  

 

 Community & Third Sector: Agreement with Gathering Ground for the letting of Old 

Basin House in Glasgow - this social enterprise will offer cooking courses to local North 

Glasgow residents.  
 

 Commercial: The commercial aspects have been highlighted in the paper  

 

 Asset: There are no impacts 

 

 

Conclusions and Recommendations  

  

This paper is for noting. 
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