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BM14/APR/2020 

CORPORATE 

NOTING 

 

EXECUTIVE DIRECTOR SPONSOR: DAVID BLAIR 

 

Q4 COMMUNICATIONS & ENGAGEMENT REPORT 

 

Purpose  

  

The Board is asked to note the communications, marketing and stakeholder engagement 

activity undertaken in the last quarter and note that all planned events are on hold. 

 

Priority  

  

Routine.  

  

Background  

  

Reporting against five areas within Scottish Canals’ Communications and Marketing 

Strategy 2017-20, the following was achieved during this quarter:  

  

Leading online conversations (engaging new and existing tourists, customers & 

stakeholders in relevant online activity) – Scottish Canals is working to a dedicated 

communications plan to keep customers, staff and other stakeholders updated 

throughout covid-19 and plan ahead for when lockdown ends. This includes creating 

video content and blog pieces for customers (Twitter & Facebook), staff (Yammer) and 

partners (Linkedin) with #BeatTheBoredom material being developed to keep the public 

interested in Scotland’s canals until the lockdown ends. 

 

Building brands that deliver (creating strong identities to effectively market products & 

services) – launched the five-year Giant Strides Marine Tourism Strategy in March with 

Royal Yachting Association Scotland, British Marine and SailScotland to deliver £500m 

of economic value through a robust marine sector by 2025. Strong social media 

engagement also saw Scottish Canals attract over 300 new followers during March 2020. 

 

Empowering communities of interest (engaging influencers as canal ambassadors) – 

established Staff Survey Working Group in January 2020 with representatives from 

across Scottish Canals to review survey findings and develop an Action Plan to address 

issues raised. Results have been shared with all employees and Action Plan due to be 

published in Spring 2020. Scottish Canals is seeing more staff engaging with Yammer 

and Team Huddles now that majority of workforce is having to use this technology while 

working from home. 

 

Bringing new people to the canals (delivering paid-for and free events that attract new 

audiences) – attracted 300 people to the Loading Bay skate park launch in North Glasgow 

on 8th February 2020 in partnership with The Skinny. RedBull confirmed Neptune Steps 

swimming race in North Glasgow in 2020 was being doubled in scale rather than 

mothballed (event now postponed). 
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Magnifying volume of news (promoting Scotland’s canals in innovative ways) – trained 

staff in Inverness, Fort Augustus & Glasgow on social media management in February 

2020 to increase content, customer responsiveness & ensure best practice across 

Scottish Canals’ Facebook, Twitter and Instagram accounts. 

 

Key Issues  

  

The covid-19 lockdown is the biggest issue to have emerged since the end of Q4. Scottish 

Canals is delivering against a communications plan approved by the BCP Gold Command 

Group which sets out the frequency, means and content for engaging with staff, 

customers and partners. In addition, a covid-19 hub has now been created on the Scottish 

Canals’ website featuring FAQs, Scottish Canals’ updates and an online for deferred 

payment requests. Following requests from a number of boating customers, councillors 

and other stakeholders to limit towpath usage, Scottish Canals created a series of posters 

for busy locations urging people to stay at home. Additional material has been distributed 

across the canal network urging people to following government guidance. 

 

Corporate Implications  

         

 Strategic Priorities: Effective, consistent and professional communications are 
required to communicate effectively with stakeholders during COVID-19. 

 

 Risk/Risk Appetite: Managing reputational risk, particularly with staff and 
customers during a rapidly changing pandemic requires focussed, timely 
communications, regular engagement and consistent messaging. 

 

 Legal: Nothing to note  

 Financial: Deferred payment option will impact on income 

 Human Resources: Line Managers are being asked to allow team members the 
time needed to participate in the Staff Survey Working Group. Requirement for 
staff to use online tools during lockdown is improving engagement in wider 
corporate communications channels. 

 

 Fair Play: Nothing to note.    

 Communication: Included in commentary  

 Community & Third Sector: Nothing to note 

 Commercial: No marketing activity is being undertaken for destinations or boating 
services as visitor centres and canal operations are suspended. 

 

 Asset: Nothing to note 
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Conclusions and Recommendations  

  

The Board is asked to note the content of this paper.  
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