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Purpose  

  

The purpose of this paper is to provide the Board with an update on the current risk 

management framework; and report on current risks escalated to the Corporate Risk Register. 

The EMT have considered the contents of this paper. 

  

Priority  

  

Routine.   

  

Background  

  

As directed by the Board, the Executive Management Team (EMT) is undertaking a Corporate 

Risk process review, informed by the internal audit of risk management and with expert input 

from Rob McGregor, Non-Executive Member.   

 

Key Issues  

  

The ARC continues with its strategic focus on the risk framework in accordance with its terms 

of reference and proposed amendments to the current risk appetite/policy and risk assurance 

map.  

 

The identification processes to improve management of the underlying causes of risks is 

ongoing in addition to a review of the Corporate Risk Register to distinguish corporate risks, 

to be mitigated with appropriate controls, from issues being actively managed.  

 

The EMT approved the recruitment of additional resource and interviews by video conference 

of short-listed candidates for the role of Corporate Risk, Compliance and Business Continuity 

Manager are planned for 17 April 2020.  

 

The current Corporate Risk Register is attached. This reflects corporate risks faced by 

Scottish Canals in response to the key operational/departmental risks currently being 

managed at departmental level. 

 

A full update of policy, templates and processes is scheduled for the June ARC and Board 

meetings. Some early updates to the core risk register template have been incorporated here. 

 

Escalating Risks 

 

Significant increasing risks added to the Corporate Risk Register since the last Board review 

are: 



 
 

1. the impact of COVID-19 on our staff, customers and business. Current controls in response 

to the impact of COVID-19 are based on scenario planning and Business Continuity Plans 

for each function of the business in response to Government guidance; and 

 
2. the potential future litigation issue with HMRC regarding their assessment of Scottish 

Canals’ VAT recovery position.  

 
Corporate Implications  

  

 Strategic Priorities: The risk register details issues/matters that have an impact on 

delivery of our core business objectives and/or legal obligations.   

 

 Risk/Risk Appetite: This paper and annex details the risk appetite and risks.  

 

 Legal: legal implications are detailed in the paper.  

 

 Financial: financial implications are detailed within the risks in the risk register. 

 

 Human Resources: There are no HR issues created from this paper, however, notable 

HR risks are detailed in the risk register.   

 

 Fair work first: Elements of this will be touched upon in the risks associated with JE.      

 

 Communication: There are no communication issues associated with the paper, but 

these are part of the risk/actions within the risk register.  

 

 Community & Third Sector: There are no areas to note in this paper.    

 

 Commercial: There are no commercial issues associated with the paper, however, 

commercial matter are contained within the risk register.   

 

 Asset: There are no asset issues associated with the paper, however, asset matters 

are contained within the risk register. 

 

Conclusions and Recommendations  

  

The Board to note the: 

 

 update on the current risk management framework review; and  

 current risks identified in the Corporate Risk Register.  
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