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SCOTTISH CANALS BOARD MEETING 
 
Audit and Risk Committee (ARC) Chair Report  
 
23rd April 2020 
 

 
Purpose 
 
To report to the Board the activity of the ARC. 
 
Priority 
 
Routine 
 
Background 
 
The key issues of the ARC meeting held on 26th March 2020 are summarised below and the draft 
minutes are attached as appendix 1. 
 
Key Issues 
 
Risk, Control and Governance 

1.1. An update on the Governance review was provided and key issues discussed. The following 
Committee recommendations have been included on the Governance Review Update to the 
Board: 

1.1.1. The Change Board function be absorbed into the Executive Management Team; and  
1.1.2. Further consideration be given to including financial planning as a function of the 

Investment Board rather than formalising a separate Financial Planning Board.  
 

1.2 An update on work in progress on the Corporate Risk process review was provided, in particular 
planned workshops and the recruitment of additional specialist risk management resource to 
facilitate the simplification and integration of the risk management framework and risk escalation 
process as a key element of the Governance review. The Committee provided feedback on the 
Risk Appetite Statements, Risk Assurance Map and Corporate Risk Register format. The 
outcomes and recommendations of the Corporate Risk process review will be reviewed at the 
next Committee meeting in June prior to recommending approval by the Board. 

 
1.3 An update on the strategic five-phase plan to address a number of areas for improvement 

identified following an independent audit of Scottish Canals Business Continuity Plan (BCP) was 
provided. The Committee was also updated on key developments and dynamic BCP 
arrangements concerning the live BCP event in response to the COVID-19 pandemic. 

 
1.4 An update on the asset management action plan was provided and key issues discussed with 

ARC.  ARC were also advised that collaborative initiatives with Canal & River Trust (CRT) were 
ongoing, in particular lessons learned for reservoir maintenance following the CRT reservoir wall 
failure following the recent publication of an Independent review. 

 
Internal Audit 

1.5 The ARC reviewed recommendations and management responses of Internal Audit reports 
undertaken with regard to the following: 

1.5.1 Risk management - scope for improvement was identified with one recommendation 
prioritised as high which management assured would be addressed as part of the 
Governance review;  
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1.5.2 An establishment visit to the Egg Shed and Steamer Terminal - a limited level of 
assurance was placed upon the control environment with scope for improvement identified  
and five recommendations prioritised as two high, and three medium for management to 
address; and  

1.5.3 Capital Project Review of Ardrishaig Pier - a limited level of assurance was placed upon 
the control environment with scope for improvement identified and nine medium priority 
recommendations for management to address.  

1.6 The ARC reviewed the action follow up report and noted that eight recommendations were not yet 
implemented, two medium risks in relation to financial governance, a high and a low risk in 
relation to asset management and inspection and four opportunities for improvement in relation to 
Board operations.  It was agreed that the management update on progress and revised 
implementation dates were acceptable. 
 

1.7 The ARC considered the content and expected outputs of the draft Internal Audit Plan 2020-21 
and recommends that the Board approve the draft Internal Audit Plan 2020-21 attached as 
appendix 2. For the 2020/21 audit plan, a flexible approach would be adopted. Some of the audits 
included in the current plan may be superseded by other areas of higher risk due to COVID-19. 

 
1.8 The ARC recommends that the Board ratify an amendment to the Internal Audit Plan 2019/20, 

attached as appendix 3, to include a review of financial planning. 

External Audit 

1.9 The ARC was updated on progress of the External Audit for the financial year ending 31 March 
2020 and noted that this would be kept under review in the current circumstances.  

Policies and Processes 

1.10 The ARC reviewed and approved the data protection policy and procedures. 
 

1.11 The ARC agreed to recommend to the Board that it approve the adoption of the two part       
model complaints handling procedure, attached as appendix 4, in line with the model 
Complaints Handling Procedure published by the Scottish Public Services Ombudsman for 
implementation by Scottish Canals in its entirety by 1 April 2021.  

Recommendation 
The ARC would ask the Board to note the summary and recommendations presented above.  
 
 
 


