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CORPORATE RISK REVIEW 

 

Purpose  

  

The purpose of this paper is to: 

 

1. Report on progress of the Corporate Risk review; 

 

2. Approve the revised Corporate Risk Register template attached as appendix 1; and 

 

3. Approve feedback on the revised Risk Appetite Statement attached as appendix 2 and 

the accompanying dashboard as appendix 3. 

 

Priority  

  

Routine.   

  

Background  

  

The internal audit report delivered a reasonable assurance on the effectiveness of risk 

management arrangements in Scottish Canals and identified a number of areas of good 

practice to improve risk management arrangements.  

 

This paper sets out the progress of actions against the following recommendations. 

 

 Scottish Canals’ management should ensure that operational risk management 

guidelines are developed and deliver training to relevant staff on the updated guidance.    

 

 The existing suite of risk management documentation, including the Corporate, 

Departmental and Project risk registers, should also be reviewed and updated to reflect 

current good practice and communicated to relevant staff.   

  

The recruitment of additional risk management resource has successfully concluded. Pauline 

McMillan joined Scottish Canals as Corporate Risk, Compliance & Business Continuity 

Manager to contribute her experience to maintain and refine Scottish Canals’ risk 

management arrangements and provide quality assurance to the ARC and Board. 

 

Corporate Risk Register 

 

The ARC has undertaken an in-depth review of the proposed revised Corporate Risk Register 

(CRR) template attached as appendix 1. The CRR template is aligned with the Scottish 

Government methodology and guidance and incorporates input from several workshops with 

Heads of Services including one facilitated by Rob McGregor.  

 

Key improvements include: 



 
 

 Risk descriptions re-articulated using the “cause, event, consequence” as 

recommended by internal audit; 

 The use of the 4T’s for management of risk: Tolerate, Treat, Transfer, Terminate; 

 Risks scored in accordance with Scottish Government methodology and guidance. 

In summary the template includes identified, untreated corporate risks based on 

unmitigated impact and likelihood; treated corporate risks based on current controls, 

mitigated impact and likelihood. The target score of a risk is important to assess when 

we escalate/de-escalate and remove risks from the registers. Consistency across 

Scottish Canals and consistency with Scottish Government as our sponsor body is one 

success factor.  

 Inclusion of the last review date for each risk on the risk register;  

 Classification and referencing included to ensure alignment of the risk categories 

reported on the risk register with those in the Risk Appetite Statements and additional 

referencing to the Corporate Plan 2020-23;  

 Risk owners are named individuals best placed to manage the risk appropriately; and  

 Clear indication of the progress of risk management on a month to month basis.  

 

The ARC recommends the revised CRR template to the Board for approval.  

 

Changes to corporate risks 

 

The revised CRR was submitted to a Quarter One deep dive scrutiny by the Executive 

Management team. The CRR and high-level corporate risk dashboard have been updated to 

reflect the corporate risks faced by Scottish Canals in response to the key 

operational/departmental risks being managed at departmental level and includes additional 

significant increased corporate risks on the impact of the Covid-19 pandemic on 

contractors/suppliers and staff. Corporate risks relating to Health & Safety, Environment and 

Digital/ICT have also been added. 

 

Risk Appetite Statement 

 

Following feedback from the ARC meeting on 4th June 2020 a revised Risk Appetite Statement 

aligned more closely to the Corporate Plan 2020-23 was circulated to the ARC by 

correspondence. This revised Risk Appetite Statement is attached as appendix 2 for 

feedback/approval. The Risk Appetite will be reviewed annually by the ARC and the Board. 

 

Risk Reporting 

 

The ARC noted that it was important for the Board to have a strategic overview of risk exposure 

and corporate level risk reporting. A high-level corporate risk dashboard has been developed 

and is attached as appendix 3 for feedback. It is proposed that this dashboard is the 

appropriate strategic level reporting format to be reviewed by the ARC/Board quarterly. 

The revised CRR will be reviewed by the EMT monthly with escalated risks reported to the 

ARC/Board by exception. Risks will be escalated in the context of the Risk Appetite Statement 

and routine discussions with the Board about the evolving risk profile of the organisation. 

 

 

 



 
Risk Policy and Management Framework 

 

A revised Risk Policy and Management framework is under development to be agreed at a 

future EMT prior to review by the ARC. This framework will include roles and responsibilities 

and risk management processes towards actively monitoring and recording risks across SC. 

 

Risk Assurance Mapping 

 

Following a tender exercise, the internal audit contract has been let to Audit Glasgow. The 

Corporate Risk, Compliance & Business Continuity Manager will work with the internal audit 

team to devise an Assurance Map for consideration by the ARC prior to seeking Board 

approval.  

 

Departmental Risks/Risk Guidance/Training 

 

A revised departmental Risk Register template will be cascaded to Heads of Services and 

Project Managers to ensure consistent recording/reporting of risks. 

  

The Risk Policy and Management Framework under development will be coupled with a toolkit 

for risk owners to ensure relevant training and awareness on risk management is embedded.  

The Corporate Risk, Compliance & Business Continuity Manager will support risk owners to 

strengthen understanding and maturity in the identification and assessment of risks as well as 

when to consider escalating risks.  

 

A closed Risk Management Group on Yammer is online to encourage conversation from 

Heads of Service, Project managers and other risk owners as well as signposting all members 

to the SC Risk Management framework and guidance. 

 

Raising Awareness 

 

General risk awareness for all staff will be cascaded using the SC Yammer platform which is 

currently in wide use due to homeworking arrangements. 

 

Corporate Implications  

  

 Strategic Priorities: The risk register details issues/matters that have an impact on 

delivery of our core business objectives and/or legal obligations.   

 

 Risk/Risk Appetite: This paper and attachments details the risk exposure vs risk appetite 

of corporate risks.  

 

 Legal: legal implications are detailed in the paper.  

 

 Financial: financial implications are detailed within the risks in the risk register. 

 

 Human Resources: There are no HR issues created from this paper, however, notable 

HR risks are detailed in the risk register.   

 



 
 Fair work first: Elements of this will be touched upon in the risks associated with Job 

Evaluation.      

 

 Communication: There are no communication issues associated with the paper, but these 

are part of the risk/actions within the risk register.  

 

 Community & Third Sector: There are no areas to note in this paper.    

 

 Commercial: There are no commercial issues associated with the paper, however, 

commercial matters are contained within the risk register.   

 

 Asset: There are no asset issues associated with the paper, however, asset matters are 

contained within the risk register. 

 

Conclusions and Recommendations  

  

The Board to: 

 

 Note progress on the risk management review; 

 

 Approve the  revised Corporate Risk Register template (appendix 1);  

 

 Approve the revised Risk Appetite Statement (appendix 2); 

 

 Approve the Risk Dashboard (appendix 3); 

 

 Approve the use of the Risk Dashboard as the primary information tool for use by the 

ARC and Board (supplemented as helpful by the full Register). 
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