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The Board should note that the content of this paper was considered by the Executive 

Management Team (EMT) on the 14 April 2020. 

 

Purpose  

  

This paper provides the Board with an overview of the initial Business Plan that was due to 

come to the Board prior to covid-19, and the revised Operational Business Plan for Scottish 

Canals, given the covid-19 situation (Annex A).  It is supported by the initial detailed Budget 

plan (Annex B) and a revised summary impact assessment (Annex C).   

 

Priority  

  

Immediate.  The information contained in this paper is responding to emerging issues and 

forms a baseline position for the organisation in the current climate and for the new financial 

year. 

 

Background  

 

Following the previous update to the Board, the planned approach to developing the 

Operational Business Plan was changed to reflect the impact of COVID-19, and the need to 

move to a shutdown period. 

 

Given the rapid pace of change, the initial ambitious content and format has been changed to 

track revised activities against our original stated aims.  This information is now held in Excel 

spreadsheets to allow for fluid recording and dynamic assessment by the CEO and Directors 

on a weekly basis. The new format in its baseline form is shown in Annex A. 

 

As identified previously, the Grant-In-Aid allocated to Scottish Canals from the Scottish 

Government consists of a Resource Grant (Revenue) of £8.5 million, and a Capital Grant of 

£12.2 million. 

  

Key Issues  
 

The Operational Business Plan is not in the original planned format; however, it meets the 

changing business needs in a fluid situation.  The EMT have undertaken scenario planning at 

six weeks, three months, six months and 12 months; and the Heads of Service are capturing 

information on a weekly basis.  There is also a multi-disciplinary team looking at developing a 

‘start up plan’ once the COVID-19 restrictions are relaxed / lifted. 



 

  

  

    

    

Scottish Canals have modelled a worst case, medium and best-case scenario. Working on 

the worst case scenario, we have baselined the assumption that no commercial income is 

going to be received, that we meet all our internal and external contractual commitments, and 

there may be scope to bring some planned maintenance and engineering projects forward in 

the current year associated with the capital GIA. 

 

Discussions are ongoing with our sponsor regarding Scottish Canals’ ability to support and 

develop current and future commercial activities.  Discussions with the Sponsor Team were 

undertaken with the Chair and CEO on the 08 April 2020 following receipt of Scottish Canals 

Framework Agreement and GIA letter. At this meeting, it was agreed a further review of the 

wording was required and a consolidated position regarding the categorisation of Canal assets 

agreed. 

 

In the immediate future, the Operational Business Plan captures Scottish Canals’ statutory 

obligation to keep the canals safe through water control and safety checks, and to support 

residential boaters with diesel and pump-out services. The Operational Business Plan focuses 

on ensuring that core corporate delivery is still delivered where possible on time, noting 

adaptations where required, e.g. year-end activities, Business Plan development & 

implementation; and ensuring  all employees are encouraged to bring skills and knowledge 

up to date through e-learning and seminars, as well as generating web content for the public.     

 

The initial budget allocation has also been revised in light of COVID-19 and the restrictions on 

what we can deliver in the foreseeable future.  This is covered in more detail in Annex B 

(Original Budget) & Annex C (Revised Budget). 

 

For Board tracking / audit purposes, we have also captured the impact of the COVID-19 

against our original planned objectives. 

 

Corporate Implications  

 

 Strategic Priorities: This Operational Business Plan was originally planned to deliver 

measurable progress against the three-year Corporate Strategy 2020/2023.  Physical 

shut down has limited the organisation’s capability to fully deliver these within this 

current year.  Discussions are being undertaken regarding how Scottish Canals are 

able to identify alternative ways during this period, but may have a long term impact 

across the three year period. 

 

 Risk: Depending on the duration of the COVID-19 situation and subsequent recovery 

period, there is a risk that the business is unable to deliver the three-year strategic 

priorities.  There is an additional risk in relation to how Grant-in-Aid can / may be 

deployed, and what the wider public sector need to reclaim in order to meet the costs 

associated elsewhere with COVID-19. Additionally, the operating costs for Scottish 

Canals requires the commercial returns/profits from our businesses, and as such 

Scottish Canals are engaging with Transport Scotland to keep them aware of this and 

potential cost implications/overspend which are currently being assessed. 

 

 Legal: There are no direct legal implications arising from this update paper, however 

should the fundamental operating model of Scottish Canals need to change either due 

to COVID-19, or restrictions within the Grant-in-aid allocation, there may be potential 

legal repercussions in relation to SC role within legislation, delivery of contracts, and 

employment contracts. 



 

  

  

    

    

 

 Financial: Ability to operate in a ‘business as usual’ capacity means that budget 

allocation has had to be reviewed in light of what is possible to deliver during the 

COVID-19 era.  Additionally, following conversations with SG and Transport Scotland, 

there needs to be more work undertaken in relation to all commercial aspects of 

Scottish Canals’ work. 

 

 Human Resources: The impact of COVID-19 has had significant impact on our people, 

both in relation to ability to undertake their roles, but also on their physical and mental 

wellbeing. The degree of uncertainty about changing what we can do operationally has 

required significant challenges and opportunities.  This new Operational Business Plan 

is a positive tool to encourage joint working opportunities, time for upskilling and time 

for reviewing operating practices.  However, there are issues with people not being 

able to work to full capacity due to restriction. 

 

 Fair Work First: A positive aspect of this change to Operational Business Plan is that 

all staff are being actively encouraged to undertake training opportunities and be 

involved in cross-organisational development opportunities.  No employee is suffering 

financial detriment as a result of the COVID-19 period.  Trade Unions are actively 

engaged in regular conversations about the organisation. 

 

 Communication: This plan has been extensively consulted with internal teams, but this 
will have potential repercussions on our delivery to a range of stakeholders.  These 
communications are fluid and tailored to each stakeholder group as appropriate. 
 

 Community & Third Sector: There are impacts arising from this report.  The unknown 

duration of the COVID-19 situation means that it is not possible at present to quantify 

these.  It should be noted that there may be both opportunities and challenges within 

the delivery of this plan.  Links to the narrative under ‘Communications’. 

 

 Commercial: There are impacts arising from this report.  The unknown duration of the 

COVID-19 situation means that it is not possible at present to quantify these.  It should 

be noted that there may be both opportunities and challenges within the delivery of this 

plan. Links to the narrative under ‘Communications’. 

 

 Asset: There are impacts arising from this report.  The unknown duration of the COVID-

19 situation means that it is not possible at present to quantify these.  It should be 

noted that there may be both opportunities and challenges within the delivery of this 

plan.  Links to the narrative under ‘Communications’. 
 

Conclusions and Recommendations  

 

The Board is asked to note the contents of this report, the revised Operational Business Plan 

2020/21 in Annex 1, the impact on the 2020/20 Budget in Annexes 2 and 3. 
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