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ANNUAL BUSINESS PLAN 2020/21 & ASSOCIATED KPI’s 

  

The Board should note that the content of this paper has been considered by the EMT.  

  

Purpose  

 

The Board are invited to comment on the operational business plan for Scottish Canals, 

alongside the planned key performance indicators that have been identified for quarterly 

reporting to the Board.  

 

Priority  

  

Routine.  This paper is a summary document for noting. 

  

Background  

  

The Board have previously agreed an ambitious three year Corporate Strategy for 2020/2023, 

agreed with the Cabinet Secretary. 

 

This annual business plan (Appendix 1) is the operational delivery of Year 1 of the Corporate 

Strategy, and forms part of the ‘golden thread’ - the terminology being used across the 

organisation to ensure that all activities align with agreed plans. 

  

Key Issues  

  

This version of the annual business plan has changed from its original format in March 2020 

due to the impact of Covid-19.  As part of the review process during lockdown, every Head of 

Service has since worked with their team to identify an amended delivery programme based 

on the new post-covid era. 

 

The format of the business plan allows the reader to see what resources we have allocated 

to each area of the business, the planned budget allocation, and the key objectives / activities 

that are planned.  It is a combination of all of this information which forms the basis for the 

supporting KPI’s which will be used to measure the success of Scottish Canals during 

2021/2021. 

 

The KPI’s are segmented into primary and secondary KPI’s.  It is the primary KPI’s which will 

form the basis of quarterly performance reports as they link directly into the strategic priorities.  

The secondary KPI’s represent more tactical activities within the business and will be 

monitored by the EMT.  Quarter 1 performance reporting is being reported within each 

Directorate’s Quarterly Reports to offer greater context against the activities being 

undertaken. 

 



 
For transparency, the financial report at Item 7(ii) on the Board meeting agenda also captures 

the range of work programmes which are not able to be completed this year, and the overall 

impact of Covid-19 to Scottish Canals. Where possible, these will be kept on the business 

radar should there be opportunities to include them this year 

 

Preparing this annual business plan has been a learning process for the organisation, and will 

become more refined with each iteration of an annual business plan.  The intent is that this 

becomes the overarching action document which ensures steady progress to meet 

implementation of the Corporate Strategy 2020-2023.  The business plan itself is a dynamic 

document, and will be kept under constant review by the EMT for effectiveness and accuracy 

on a quarterly basis.  

  

 

Corporate Implications  

  

• Strategic Priorities: The Annual Business plan articulates key activities which correlate 

to the delivery of the Strategic Priorities. The key performance indicators are a method 

by which progress can be measured.   

  

• Risk/Risk Appetite: These papers form a baseline measurement for which all business 

activity can be measured.  Having these in place is a cornerstone of good governance, 

and a means of understanding the backdrop to which all risks relate to. Ultimately, our 

corporate risks are all tied back to delivery strategic priorities for Scottish Canals. 

 

• Legal: There are no direct legal implications of having an annual business plan, however 

it does link into the expectation of being a public body that such a plan exists and 

performance is monitored against it.  It will be used by auditors at year end to help them 

assess our overall performance. 

 

• Financial: There are direct positive financial implications of having the annual business 

plan due to the direct correlation between the business plan and the budget allocation.   

 

• Human Resources: There are direct HR implications of having the annual business plan 

due to the direct correlation between the business plan and the resource requirements 

identified to within each business area to undertake the stated activities.   

 

• Fair Work First: Scottish Canals endeavour to work within the Fair Work First principles, 

and this business plan reflects that staff and trade unions will be engaged throughout 

the year in various activities.  There are positive working relationships in place, and 

communication is key to delivering the ambitious work and change programme which is 

underway during the course of this financial year.  

 

• Communication: There are positive communication messages which can be used both 

internally and externally.  Internally, messaging around the ‘golden thread’ helps 

individuals to understand how they fit into the bigger picture across the whole 

organisation, whilst externally, the business plan can provide a useful narrative to 

support business cases and partnerships going forwards.  Key messaging remains 

linked to the four strategic priorities and about what Scottish Canals is here to deliver. 

It will also be a key document for our SG Sponsor Team to hold us to account for 

expenditure of public money.  

 



 
• Community & Third Sector: Similar to above, the business plan can provide a useful 

narrative to support business cases and partnerships going forwards. 

 

• Commercial: Similar to above, the business plan can provide a useful narrative to 

support business cases and partnerships going forwards, whilst giving focus to those 

areas directly linked to delivering the Strategic Priorities.  

 

• Asset: No direct implications, other than to ensure that the organisation continues to 

work to its stated aims in the Asset Management Strategy. 

 

 

Conclusions and Recommendations  

  

The Board is invited to note the contents of this paper, with particular references to the KPI’s 

which will form the baseline for quarterly performance reporting in the future.  
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