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 CORPORATE 

APPROVAL 

OPEN 

 

EXECUTIVE DIRECTOR SPONSOR: Lindsey McNeill 

 

Q1 Finance Report (April – June 2020) 

  

The Board should note that the contents of this paper were considered by the EMT at their 

meeting on Tuesday 14 July 2020. 

  

 

Purpose  

 

This paper provides the Board with an overview of the financial position at the end of the June 

2020, representing the end of Quarter 1 in the financial year 2020/2021(Appendix 1).  

  

It also updates Board Members on the Reforecast 1 Budget position for approval (Appendix 

2), and outlines the impact that Covid-19 has had on Scottish Canals during this period 

(Appendix 3). 

 

Priority  

  

Routine.  This paper is a summary document for noting, with overall approval requested in 

relation to the budget reforecast RF1. 

  

Background  

  

The Board receives regular reports on the management accounts, as well as the overall 

performance of the finance function in order to offer additional oversight and guidance 

regarding the use of public funds.   

 

This paper provides a comprehensive financial position for the Scottish Canals, which is 

particularly pertinent given the impact of COVID-19. 

  

The information contained in Appendix 1 states the position achieved at the end of financial 

Quarter 1 in the 2020/2021 budget cycle.   The position is stated against the original agreed 

pre-Covid budget; it being the agreed budget in place at the time. 

 

Key Issues  

 

Issues of note to bring to the attention of the Board are listed below and are also reflected in 

the Q1 Corporate Services Report.   

 

1. Significant Impact of Covid-19 

As narrated more comprehensively in the body of this report, the impact of Covid can be 

summarised as loss of income, savings on some variable costs, and highlighted the 

additional costs that Scottish Canals were liable for in relation to project standstill costs.  

The first three months of this financial year have shown that all original budget 
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assumptions became invalid. This is why a very robust and cautious re-forecasting 

exercise has taken place for the remainder of this financial year.  Scottish Canals now has 

a new modelling approach which improves our agility to model and react to emerging 

situations more quickly. 

 

2. Financial Position at end of Q1 

The year to date results for the 3 months to the end of June 2020 show a surplus of £816k 

against a budget deficit of £375k, a favourable result of £1,191k. However, this should be 

taken in the context that these monthly accounts are matched against the original pre-

covid19 budget calculations and phasing. 

 

3. Staffing Levels within Finance Team 

During Q1, there has been a senior member of the team who is now off on long term 

absence, and another member of staff who contracted the corona virus and was also off 

for a period of time.  This added additional pressure onto the team in relation to end of 

year preparations, however they have all adapted and performed to very high standards.  

The external contractor has been covering additional duties, and the external professional 

mentoring support has also increased their level of support to Scottish Canals during this 

period.  

 

4. Improvements to Reporting Systems 

The team have invested a significant amount of time and effort in designing and refining 

the information required to inform both strategic and operational reporting of finance 

across the organisation.  This will support better integration with the planned 

implementation of Sage Business Intelligence, allowing for more streamlined reporting and 

wider access for certain individuals placed across the organisation. 

 

5. VAT & HMRC issue:  Discussions with HMRC are continuing, through our external 

advisors KPMG.  A meeting was held between Scottish Canals, SG Sponsor Team, SG 

VAT Advisory Team and KPMG to agree the way forwards in early July, and KPMG are 

going to prepare various modelling options for Scottish Canals.  This will allow us to fully 

understand the spectrum of possibilities in relation to our historical VAT position, and also 

our future claims before we engage with HMRC to continue with the formal review of their 

Assessment Notice. The next meeting is planned for early August in order to progress this. 

 

6. End of Year Accounts Preparations 

The final stages of completing the Annual Review and Accounts 2019/2020 is underway, 

with final close out meeting with the auditors taking place w/c 20 July 2020 in advance of 

the formal presentation to the Audit & Risk Committee on 30 July 2020.  As part of good 

practise, Scottish Canals will also have a debrief session in September, which will coincide 

with early preparations for the next set of Annual Accounts.  Due to an agreed amendment 

to the Financial Direction given from the Cabinet Secretary, we have been given an 

exemption from the requirement to include the analysis of the IFRS-16 Impact of Leases, 

which saves additional re-work next year. 

 

 

Corporate Implications  

 

 Strategic Priorities: This financial report demonstrates performance against the previous 

agreed budget for 2020/2021, and indicates direction of forward travel in the current 

Covid-19 situation.  The overall impact of Covid-19 has had a significant impact on 

Scottish Canals’ ability to achieve its Strategic Priorities over the last 4 months, and this 
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is reflected in the changes that have had to be made to budgets.  This re-forecast exercise 

was imperative to ensure that focus is maintained on delivering activities that meet the 

strategic priorities within a changed financial backdrop. 

 

 Risk: The EMT have managed the impact of the pandemic through robust business 

continuity practices, and have taken a cautious risk approach in relation to people, finance 

and processes.  The pandemic in itself has created new risk for Scottish Canals in relation 

to the running costs of the organisation in the absence of commercial income.  The issues 

faced within this budget re-forecast include the ability of the organisation to be agile with 

financial levers should decisions have to be taken to pause areas of work.  There is also 

the outstanding VAT position to be addressed, and therefore there is an ongoing provision 

which will be accrued in the accounts.  Additionally, it is imperative that we do not breach 

the agreed underwritten position of £2.5m from Scottish Government. 

 

 Legal: Whilst there are no immediate legal repercussions arising from Covid-19, it has 

highlighted that some of the procurement contracts have a number of clauses in them 

which passes on any disruption costs to Scottish Canals.  This is being reviewed for 

contracts in the future.  Another future legal implication maybe in considering financial 

longevity of the organisation and what that mean for employment contracts.  The 

pandemic lockdown date meant that no seasonal or casual have been employed as per 

previous years, and legal advice was sought regarding furlough and treatment of different 

categories of workers 

 

 Financial: Ability to operate in a ‘business as usual’ capacity means that budget allocation 

has had to be reviewed in light of what is possible to deliver during the COVID-19 era.  

Additionally, following conversations with SG and Transport Scotland, there needs to be 

more work undertaken in relation to all commercial aspects of Scottish Canals’ work. 

 

 Human Resources:  During this last reporting quarter, there was a large proportion of the 

workforce not being able to work to full capacity due to restrictions or furlough, but who 

remain on full pay in accordance with the direction given by Scottish Government.  This 

is partially being addressed through application additionally, every employee in the 

organisation has been asked to make sure they take half their annual leave prior to the 

end of September, with special arrangements to allow people to carry forward a maximum 

of 10 days into the new leave year starting in January 2021. (As opposed to the normal 5 

days).  This is to ensure that there is not a large liability to carry on the Balance Sheet at 

year end. 

 

 Fair Work First: No employee is suffering financial detriment as a result of the COVID-19 

period.  Trade Unions are actively engaged in regular conversations about the 

organisation.  Trade Unions have a vested interested in the overall financial health of the 

organisation and will be kept regularly updated through joint meetings. 

 

 Communication: This report forms part of the regular suite of reporting to the Board, with 
no additional implications. 

 

 Community & Third Sector: There are no immediate direct implications for Community & 

Third Sector, although as activities and projects develop within Scottish Canals, there 

may be a need and appetite to seek more opportunities for third party funded 

opportunities if there are only limited funds internally.  Whilst in lockdown, there has been 

limited capacity to undertake work linked to the ‘Working through Partnership’ priorities.  
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However, during the re-start phasing, there are significant opportunities to re-engage with 

partners to continue delivery of key projects such as Claypits, Bowling, and through our 

volunteering programme. 

 

 Commercial: As per Community & Third Sector narrative. There has been significant 

impact in Scottish Canals’ commercial workstreams due to Covid-19.  All operations were 

locked down, and we have had a number of customers asking for payment holidays.  It is 

yet to be realised what impact this will have over the longer term, as success of any 

commercial ventures may reflect slow economic recovery as a nation as a whole.  The 

overseas tourist market may take longer to recover (VisitScotland were citing up to two 

years for full recovery), and the domestic staycation market may not have the income to 

spend across the canal network depending on if their income levels had been adversely 

impacted by the pandemic.  Whilst not a direct consequence of this paper on re-

forecasting for RF1, there may be an opportunity as part of the commercial review to 

consider apportioning some corporate overheads with a view to cross-charging income-

generating areas depending on future operating models. 

 

 Asset: There are no immediate asset implications arising from this paper as those budget 

lines in relation to asset management and planned works have generally been protected 

and / or coming from the capital budget allocation.  Given that all construction and 

development work was shut down during the initial phase of Covid-19, this has had a 

negative impact on timescales for maintaining and improving our assets across the canal 

network.  However, there is now an ambitious programme underway, including the 

opportunity of completing some maintenance works due to social distancing rules which 

may not have otherwise been undertaken prior to winter closed season.  

 

 

Conclusions and Recommendations  

The Board is asked to note the contents of this overall report, and to approve the Re-

forecasted Budget (RF1) as stated in Appendix 2. 

 

 

Author:  Lindsey McNeill 

Title:   Director of Corporate Services 

Date:   16 July 2020  
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APPENDIX 1: Q1 Finance Report 
 

Executive Summary 

 

This is the first quarterly report of the 2020/2021 financial year for the period to 30 June 2020 

(Q1).  Scottish Canals are now operating as a NDPB, where zero-based balanced budgeting 

is required. 

 

The initial budget was ambitious but overtaken by the Covid-19 situation.  As a result of that, 

the favourable figures should be read in that context.  A full reforecasting exercise has now 

taken place and can be viewed in Appendix 2. 

 

In order to give the Board full visibility of the finances of the organisation, there are the specific 

reports within this analysis: 

 

 Report 1: Original Budget 2020/2021 

 Report 2: Profit & Loss (Consolidated across the organisation) to 30 June 2020 

 Report 3: Profit & Loss by Division to 30 June 2020 

 Report 4: Capital Expenditure to 30 June 2020 

 Report 5: Balance Sheet as at 30 June 2020. 

 

As the financial year progresses, the Finance Team will move to preparing for year-end 

accounting for 2020/2021, with the requirement to restate the 2019/2020 Annual Accounts in 

accordance with FReM requirements. 

 

Board Members having full visibility of this process allows for greater assurance when 

agreeing the annual accounts. 

 

 

Management Accounts Analysis 

 

 The year to date results for the 3 months to the end of June 2020 show a surplus of £816k 

against a budget deficit of £375k, a favourable result of £1,191k. However this should be 

taken in the context that these monthly accounts are matched against the original pre-

covid19 budget calculations and phasing. 

 

 The result for the June period is a surplus of £436k against a budget deficit of £172k. 

 

 The monthly surplus for June and year-to-date surplus are mainly as a result of additional 

GIA Revenue being drawn in June for cashflow purposes, due to a refund of VAT from 

HMRC being delayed.  

 

 Total year to date income of £3,960k is £549k unfavourable to budget, however savings 

of £1,725k in operational expenditure has contributed to the year to date surplus 

generated.  
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Cashflow Position 

 

 At the end of June 2020 SC held a net cash positive position of £2,116k. This high amount 
is due to a VAT refund of £1,131k being received from HMRC at the beginning of June, as 

well as additional GIA Revenue being drawn to cover cashflow needs as the VAT refund 

had been delayed from May.   

 

 At close of business on 10 July 2020 the SC operational bank account balance was 

£2,229k. 

 

 All suppliers with approved invoices with due dates of 30 June 2020 and before have been 
paid.  

 

 Furlough grant monies from HMRC totalling £336k have now been received in July for the 

April 2020 to June 2020 furlough claim. 

 

 Current projections show that GIA funding ceases to cover Scottish Canals costs in 

January 2021. 

 

 

a) Funding Updates 

 

We receive our Grant in Aid for revenue and capital purposes from Scottish Government, 

and draw down on a monthly basis around the 15th of each month. 

 

Our drawdown profile for GIA so far is as follows: 

 

Grant in Aid 2020-21 Revenue 

£’000s 

Capital 

£’000s 

Budget Allocation 8,500 12,200 

April 2020 drawdown (1,150) - 

May 2020 drawdown (755) (20) 

June 2020 drawdown (1,200) - 

July 2020 drawdown expected (550) (412) 

Balance remaining 4,845 11,768 

 

 

Joint Ventures 

 

 Edinburgh Quay Limited - There are no matters to report to the board by exception.  

 

 BIGG Regeneration Limited Partnership - There are no matters to report to the board by 

exception. 
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REPORT 1: 

Original 2020/2021 

Budget 
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REPORT 2: 

Profit & Loss to 

30 June 2020 
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Period ending

Actual Budget Variance Actual Budget Variance

£000 £000 £000 £000 £000 £000

Sales

Caledonian 22 98 (76) 59 231 (172)

Destinations 1 100 (99) 4 288 (284)

Crinan 14 36 (22) 34 91 (56)

Lowlands 7 12 (5) 9 28 (19)

TFW 26 359 (333) 78 979 (901)

Property 184 237 (53) 654 708 (55)

Heritage 0 65 (65) 0 196 (196)

Regeneration 2 25 (23) 2 68 (66)

Finance 1,336 728 608 3,513 2,283 1,230

HR 1 - 1 1 - 1

Corporate Affairs - 1 (1) - 2 (2)

Engineering 6 6 (0) 13 17 (4)

Total Sales 1,598 1,666 (68) 4,367 4,891 (524)

Expenditure

Caledonian 71 175 104 255 502 247

Destinations 55 133 78 164 394 230

Crinan 31 69 38 134 208 74

Lowlands 117 170 53 383 463 80

TFW 92 234 142 286 688 402

Property 39 153 114 178 422 244

Heritage 17 94 77 54 283 229

Chief Exec 26 31 5 74 90 16

Governance & Legal 54 39 (15) 119 116 (3)

Procurement 10 10 0 27 32 5

Regeneration 23 46 23 63 132 69

Finance 265 244 (21) 748 713 (35)

HR 33 42 9 109 125 17

ICT 42 59 18 125 159 33

Corporate Affairs 18 35 17 61 105 44

Engineering 223 275 52 643 752 109

Health and Safety 19 13 (7) 42 38 (5)

Projects 0 - (0) 0 - (0)

Glasgow Smart Canal 28 16 (12) 84 43 (41)

Total expenditure 1,163 1,838 675 3,552 5,267 1,715

Profit/loss

Caledonian (49) (77) 27 (196) (271) 75

Destinations (54) (33) (21) (160) (106) (54)

Crinan (18) (33) 16 (100) (117) 18

Lowlands (110) (158) 48 (374) (435) 61

TFW (66) 125 (191) (208) 291 (499)

Property 145 84 61 475 286 189

Heritage (17) (29) 12 (54) (87) 33

Chief Exec (26) (31) 5 (74) (90) 16

Governance & Legal (54) (39) (15) (119) (116) (3)

Procurement (10) (10) 0 (27) (32) 5

Regeneration (20) (21) 0 (61) (64) 3

Finance 1,070 483 587 2,765 1,569 1,195

HR (33) (42) 9 (108) (125) 17

ICT (42) (59) 18 (125) (159) 33

Corporate Affairs (18) (34) 16 (61) (103) 42

Engineering (217) (269) 52 (630) (735) 105

Health and Safety (19) (13) (7) (42) (38) (5)

Projects (0) - (0) (0) - (0)

Glasgow Smart Canal (28) (16) (12) (84) (43) (41)

Total profit/loss 436 (172) 607 816 (375) 1,191

30/06/2020 YEAR TO DATE

  
REPORT 3: 

Profit & Loss by 

Division to 30 

June 2020 
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REPORT 4: 

Capital Expenditure to 

30 June 2020 
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REPORT 5: 

Balance Sheet 

as at 30 June 2020 
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APPENDIX 2: Budget Reforecast RF1 (from July 2020) 
 

Section 1: Revenue Budget 

 

Scottish Canals operates the financial practice of having a quarterly budget re-forecast to reflect the transitory 

and commercial aspects of the business.  The original revenue Grant-In-Aid budget allocation proposed in 

March 2020, was overtaken by Covid-19 events.  This quarterly reforecast coincides with the organisation 

coming out of lockdown, and taking into account the phased re-start plans. 

 

The budget allocation headlines are as follows: 

 

Budget Area Original Budget Annual Budget: RF1 

Caledonian £919,600 £1,084,363 

Crinan £486,868 £448,953 

Lowlands £1,867,217 £1,798,195 

Destinations £368,421 £670,689 

The Falkirk Wheel SURPLUS  £492,015 £927,293 

Property SURPLUS  £1,966,747 SURPLUS  £1,610,881 

Engineering £3,570,373 £3,392,796 

NGIWMS £221,878 £221,804 

Regeneration £263,000 £204,846 

Chief Executive £382,639 £355,705 

Governance & Legal £467,067 £553,435 

Corporate Affairs £404,681 £327,816 

Heritage £346,958 £293,396 

Finance SURPLUS  £8,266,054 SURPLUS  £7,906,698 

HR £518,363 £508,843 

ICT £618,342 £586,728 

H&S £150,000 £232,811 

Procurement £126,000 £118,480 

Projects Nil £133 

TOTALS SURPLUS  £13,409 DEFICIT  £2,208,378 

 

The initial pre-Covid budget showed the organisation anticipating making a small surplus at year-end, but 

this has substantially changed during this last quarter. 

 

All Heads of Service were tasked with generating their realistic post-Covid budgets, considering a number 

of factors: 

 requirements for a phased restart; 

 prudent income figures; 

 number of furloughed staff at 100% salary vs ability to claim HMRC grant of 80% cover; 

 profitability vs cost of re-opening the income generating activity; 

 organisational reputation; 

 impact on local economies. 

 

The initial pass at this exercise initially projected a working deficit of £2.75m, so Heads of Service were 

tasked to identify a further 15% reduction within their budget areas, excluding permanent staff costs.  The 

resulting information has generated the above budget re-forecast. 
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Scottish Canals have a level of operating deficit agreed with Scottish Government of £2.5m in this current 

financial year due to Covid-19, however it is the express intention of the EMT to ensure that we should 

attempt to aim for as close to a zero balanced budget by the end of the financial year where possible.  This 

will be down in part to commercial activity performing better than the prudent projections currently show. 

 

The figures highlighted AMBER in the above table represent budgets which have actually increased in value 

since the initial budget allocations.  The figures highlighted in YELLOW show the figures where overall 

income has decreased. 

 

For the income generating areas, this is down to cautious projections with regard to income streams.  For 

the non-income generating areas, this is where costs have increased or have been not been planned for. 

 

 

RF1 Budget Assumptions 

 

The key budget assumptions for this re-forecast exercise are as follows: 

 

 Furlough money received back from HMRC and accounted for in April, May and June.  A new submission 

will be made for further months depending on the number of employees who continue to be furloughed. 

 

 All agreed posts and HR related matters which have been discussed with the CEO up to 13 July 2020 

have been included in these figures. 

 

 Capital budget allocation and Third party works are treated separately to this budget reforecast. 

 

 Commercial activities are assumed to be cost neutral, if not making a profit.  (Any new business ventures 

must show a realistic growth plan within 1-3 years in order for it to be deemed viable / sustainable to be 

carried by Scottish Canals) 

 

 VAT continues to be reclaimed as-is current situation – however the organisation will create a provision 

for it pending the outcome of the review with HMRC.  This means that reclaimed VAT will not be recycled 

through the organisation as additional income. 

 

 The overarching budgets (both revenue and capital) now takes into account the operating balances which 

were brought forward from previous years in relation to Projects. 
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Section 2: Capital Budget 

 

Whilst not part of the RF1 process, the capital budget allocation previously agreed by the 

Board is listed here for completeness and transparency of having all information centralised 

in a single report. 

 

Overall Grant in Aid Capital budget allocation: 

 

Asset Management Works £8,150,000 

Business Development Works: 
 

 Priority 1 £1,517,000 

 Priority 2 £843,000 

 Priority 3 £675,000 

 Priority 4 £200,000 

Contingency allowances £815,000 

Overall Capital Budget: £12,200,000 

 

 

Expenditure on Asset Management Strategy Works 

 
Priority Project Capital Criticality 

Critical 
(Committed 
SG3) 

Gairlochy: £750,000 Critical works: 

Replace Top Lock Gates Statutory requirement to maintain our 
reservoirs in a satisfactory condition. 

Critical Reservoir Spillway Design £50,000 Critical Design:  

(Hillend/ Townhead) Learning from the Toddbrook reservoir 
failure we wish to redesign two of our 

reservoir spillways (Hillend and Townhead) 

Public 
Safety 

Rowantree Embankment £100,000 High Importance:  

(HRA mitigation design) Design develop to mitigate risk of 
embankment failure resulting in critical 

incident. 

Staff Safety Cairnbaan Bridge (Phase 1): £400,000 High Importance: 

Survey, inspections, design 
and minor works 

Bridge is in a poor condition and requires 
investment to improve reliability of road 

connection for emergency access, safety of 
operation and potential of operational 
closure of navigation on Crinan Canal. 

Staff Safety 
(Committed 
SG3) 

Gairlochy £700,000 High Importance:  

M&E replacement Bridge is in a poor condition and requires 
investment to improve reliability of road 

connection for emergency access, safety of 
operation and potential of operational 

closure of navigation on Caledonian Canal. 

Operational 
& Safety 

Crinan East Gates:  £3,210,000 High Importance:  

Replacement of gates and 
M&E Lock 1 

A number of gates are in a poor condition 
and require to be replaced to ensure visitor 
and staff safety and availability of the canal. 

Engineering assessment has highlight 
potential of gate failure leading to closure of 

Crinan Canal in 12-24 months. 
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Operational 
& Safety 

Crinan West Gates: £200,000 High Importance:  

Survey & Design As above survey will help us to plan 
replacement programme. Early indications 

highlight a Probability of gate failure leading 
to closure of Crinan Canal in 24-36 months. 

Operational 
& Safety 

Falkirk Wheel £245,000 Medium Importance: 

Application of protective 
coating 

However, this (in conjunction with below site 
improvements) represents a critical 

commercial opportunity to save £1.2m in 
future years by implementing during warmer 

weather conditions.  

Operational 
& Safety 

Falkirk Wheel Site  £145,000 Medium Importance: 

Improvement to safety lighting 
and customer information 
board. 

As above, completion before winter 
represents opportunity to save £1.2m in 

future years while improving security and 
visibility.  

Operational 
& Safety 

Caledonian Middle District: £1,850,000 Medium Importance:  

Install Cullochy gates, install 
ram pits, actuators and new 
control system, Kytra 
actuators and control system.  

Gates require installed and replace 1960’s 
operating system will deliver safe and more 

efficient operation 

Operational 
& Statutory 

Dredging: £100,000 Medium Priority:  

Completion of Dredging Plant Presently the canal is significantly limited in 
regard to statutory depth, problem is 

continuing to worsen yearly restricting traffic. 

Operational 
Efficiency 

User Operation: £200,000 Operational Efficiency:  

Oakfield Bridge, Crinan Ferry 
Bridge, Lowland 4 bridges 
system design developed for 
Dochgarroch Lock  

Development and delivery of user operation 
programme will unlock revenue funding for 

asset investment 

Operational Lowland Gates Survey £200,000 Medium Importance:   

Survey will help us to plan replacement 
programme. Early indications highlight a 

Probability of gate failure leading to closure 
of Lowland Canal in 24-36 months. 

 
Total:   £8,150,000 

 
 

 

Expenditure on Strategic Priorities / Business Development 

 

PRIORITY 1: Creating Opportunities 
Priority Project Capital Narrative 

1 Barrs Factory (Phase 2)  £504,000 Project Review: 

Fit-out for SC spend-to-save  £464k Development budget agreed with 
March board subject to project review (£40k 

additional required).  
* * Link to 3rd Party Funds also 

2 Inverness £0 Investment: 

Carse Hub SC investment required to unlock project, 
subject to board review in June 2020 

3 Claypits/ Moorings £1,013,000 Investment: 

To unlock wider funding and continuation of 
Claypits project.  

* * Link to 3rd Party Funds also 

 Total:   £1,517,000  
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PRIORITY 2: Transforming Our Canals 
Priority Project Capital Narrative 

1 Dundas Hill £0 Revenue Generation: 

Development site (Cleansing 
planning conditions) 

Critical investment required to unlock the 
development site 

2 Auchinstarry  £50,000 Revenue Generation: 

Boathouse works  Works to this important hub will allow SC to 
lease this present £100kpa liability and unlock 

a £50k+ sustainable income stream 

3 Borron Street £0 Revenue Generation: 

Investment in properties Vacant properties anticipated to return >10% 
returns. 

4 Moorings £53,000 Revenue Generation: 

Linlithgow, Edinburgh & 
Boroughmuir  

Connecting utilities will allow us to finalise 
these moorings and unlock valuable residential 

moorings and associated income 

5 Natural Retreat Portfolio  £25,000 Revenue Generation: 

Necessary works to ensure these properties 
are in a leasable state, reducing liability and 

costs to SC 

6 Caledonian & Crinan £500,000 Customer Facility investment: 

Facility Block Upgrades Numerous complaints have been received 
regarding the lack of investment in shore side 

facilities in recent year. Improvements will 
support future income stream 

7 Bowling £180,000 Revenue Generation: 

Custom House Project  Finalisation of this project to unlock holiday 
lettings or lease to external operator 

8 Falkirk Wheel Activities £35,000 Revenue Generation: 

Mini Golf Final stage of this income generating project. 
 

Total:   £843,000 
 

 

 

PRIORITY 3: Excelling at What We Do 
Priority Project Capital Narrative 

1 Enterprise Resource 
Programme 

£450,000 Corporate Efficiency: 

Integrating all our systems into an ERP 
system in partnership with SG Digital 

Transformation team will unlock revenue for 
core investment 

2 ICT £75,000 Corporate Efficiency: 

Necessary investment to update the SC ICT 
assets 

3 Corporate Change Projects £150,000 Corporate Efficiency: 

Investment in change projects will improve 
staff efficiency and welfare 

 
Total:   £675,000 
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PRIORITY 4: Responding to Global Challenges 
Priority Project Capital Narrative 

1 Climate Change Project £200,000 Carbon reduction: 

In line with the Environment strategy, a 
programme of projects to reduce carbon 
through energy generation and energy 

efficiency measures to release core revenue 

  Total:   £200,000 
 

 

 

Contingency Allowances 
Priority Project Capital Narrative 

1 Mitigation of Covid Impacts  £250,000 Required for business contingencies.  If not 
used, can be released back to the business 
to cover operating deficit. 

2 2019/20 Residual Costs £27,000   
  

3 Contingency beyond 
project contingency 

£538,000 

 
Total:   £815,000 
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Section 3: Third Party Funded Works 

 

Similar to the Capital Budget transparency, anticipated Third Party Funded Works are listed 

here for Board awareness and consistent baseline reporting. 

 
Project 

No. 
Project Description Funding Funders 

A01101  Glasgow - Applecross  £898,000 VDLF , monthly in arrears  

£10,000 CSGN 

£800,000 GIF in arrears 

£1,013,000 Scottish Canals GIA Capital 2020-21 
 

A01115 Ardrishaig - Eggshed l (Inc. ES Fit-out) £223,000 Leader in arrears 
 

A01355 Ardrishaig - Eggshed Interpretation £28,900 HLF in arrears  
 

A01380 Ardrishaig - Pontoon  £5,000 Boat Club 
 

A01055 Falkirk - Lock 16 Operational Facility 
etc (Phase 1) 

£344,227 RCGF in arrears  

A01055 Falkirk - Lock 16 Operational Facility 
etc (Phase 1) 

£504,000 GIA Capital 2020-21 

 

A01100 Old Basin House £325,000 RCGF  

A01100 Old Basin House £45,000 VDLF 

A01100 Old Basin House £63,000 GCHT 
 

A01476 Applecross Moorings -£7,000 Scottish Canals b/f from previous year 

A01357 Ardrishaig -Steamer Terminal Offices -£18,410 Scottish Canals b/f from previous year 

A01354 Ardrishaig - Car park -£31,115 Scottish Canals b/f from previous year 

A01200 Dundashill Closing out Planning 
conditions etc 

-£250,000 Scottish Canals b/f from previous year 

 
Total:  £3,952,602 
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Section 4: Updated Cashflow 

 

The forecast cashflow for the operational cash is noted below.  This highlights that SC’s GIA 

Revenue allocation will be fully utilised by the end of January 2021, then requiring SC to utilise 

the £2.5million overspend contingency provided by Scottish Government. 

 

 
 

 

Scottish Canals

Operational Cash Requirement 2020-21

RF1 Forecast

Jul 20

RF1

Aug 20

RF1

Sep 20

RF1

Oct 20

RF1

Nov 20

RF1

Dec 20

RF1

Jan 21

RF1

Feb 21

RF1

Mar 21

RF1

£'000s £'000s £'000s £'000s £'000s £'000s £'000s £'000s £'000s

Opening operational cash balance 1,068 957 211 214 214 219 221 -173 -1,238

GIA income 550 270 960 960 1,050 1,000 605 0 0

Commercial income 695 537 497 529 384 411 446 395 531

Furlough grant 200 0 0 0 0 0 0 0 0

Payroll -778 -837 -803 -813 -748 -753 -741 -741 -747

Other operational -778 -716 -651 -676 -682 -656 -704 -720 -641

Closing operational cash balance 957 211 214 214 219 221 -173 -1,238 -2,094

Cash

 out

Cash

 in

This period of Q4 is when our 

GIA funding runs out. This SG 

overspend £2,500k will need to 

be used.

Q2 Q3 Q4
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APPENDIX 3: Impact of Covid-19 
 

Background  

  

The Covid-19 pandemic had the effect of placing Scottish Canals into lockdown from 23 March 

2020, alongside the rest of all Scottish businesses and communities.  This initially meant that 

all customer facing activities ceased; all building and development works ceased; offices were 

closed; a high percentage of staff were furloughed; and long term income from residential and 

commercial lets were potentially placed in jeopardy. 

 

This meant that the financial position of Scottish Canals was going to be vastly different from 

the original budget and business plan intent.   

 

The organisation rapidly moved to deploy a Gold / Silver / Bronze command structure favoured 

in other public bodies such as the NHS, Police and Prisons.  This approach ensured that 

business resilience was maintained and that the longevity of the organisation was protected, 

whilst at the same time ensuring agility to respond to changing demands and pressures. 

 

Preparing for re-start involved understanding what the Scottish route map of managing Covid-

19 looked like, aligned to the First Minster’s announcements and linked to public health 

guidance. 

 

Now that the route map indicates a four-phase approach to returning to a new normality, it is 

timely for Scottish Canals to take stock, reflect on lessons learned and to capture the impact 

that Covid-19 has had on the organisation to date.  

 

  

Key Issues  

  

Financial Cost 

 

The measurable financial cost to the organisation is assessed to be around ~ £730,900 for 

the period of 23 March 2020 to 30 June 2020.  There will be longer term repercussions to be 

assessed as lockdown eases and the full impact of Covid-19 can be compared to original 

plans and projections.  

 

This current financial costs consist of loss of income, increased mobile phone / data usage, 

contractor standstill costs and additional H&S measures now having to be undertaken. 

 

Area of expenditure Value Spend – 
Confirmed or Expected 

Sanitiser and stations £13,200 Confirmed 

Cough Screens £9,000 Confirmed 

GoTo Meeting Licences £4,000 Confirmed 

Signage and graphics £3,300 Confirmed 

Disposable PPE and Face Coverings £8,900 Confirmed 

TFW Cleaning Products £1,000 Confirmed 

Building Alterations £1,200 Confirmed 

DSE Upgrades £200 Confirmed 

DSE Upgrades £7,000 Expected 
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Standstill costs of construction projects. £303,000 Confirmed 

Loss of property income £27,700 From composite tracker 

Loss of income at TFW £284,400 From composite tracker 

Loss of income at other destinations £62,800 From composite tracker 

Service charge for cleaning contract £1,200 From composite tracker 

WAN Transition £4,000 From composite tracker 

 

 

Opportunity Cost 

 

The opportunity cost to the canals can be summarised as the loss of activity; loss of 

reputational awareness; boater frustration about lack of transit mobility; perceived overuse of 

the towpath; and partnership working opportunities which have potentially been lost or 

delayed during this period.   

 

The delayed ‘Year of the Waterways’, expected footfall in Bowling and Ardrishaig, and the 

impact on rural economies should also not be underestimated in terms of tourism, leisure and 

employment opportunities.  Additionally there has been some tension with external regulators, 

especially in relation to the travel of smolt through the operation of the canal during lockdown. 

 

 

Cost avoidance 

 

The lockdown period has also reduced some costs to the business during this time, assessed 

~ £136,740.  These consist of items such as rates relief, savings on utilities, minimal travel 

expenses and a significant reduction in plant and material costs against original plans. 

 

Area of expenditure Value Spend – 
Confirmed or Expected 

Reduction in energy use compared to 2019 
Based on energy bills from Apr and May. Jun not arrived yet. 

£30,000 

 

Confirmed 

Council Tax - No relief has been applied by The 

Scottish Government to Council Tax Liability 

 

£0 Confirmed 

Non Domestic Rates Relief – Property: 

A full year’s 100% Non-domestic rates relief for 
the retail, leisure and hospitality sectors (for 
property occupied up to 20 March 2020)  
Applied to the following properties: 

£104,440 Confirmed 

Eggshed £12,100  

The Steamer Terminal £3,950  

Caledonian Canal Centre £11,700  

Lock Chambers £8,000  

TFW Shop (former Visit Scotland Concession) £1,450  

The Boathouse, Auchinstarry £67,250  

1.6% rates relief has been applied to all Non-
Domestic properties in Scotland for the 2020/21 
rates year.  This is being automatically applied 
to invoices by the Local Authority. 

 

£2,300 Confirmed 
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Commercial Property (including operational 

offices) 

£1,100 
 

Canal Undertakings £1,200  

 

 

Opportunity Benefits 

 

In addition to the measurable financial savings, there have been other non-cash benefits 

during this time including a reduction in our carbon footprint, the growth of wildflowers and 

attraction of bees to canal sides and towpaths, and also better use of different communication 

methods to bring the Scottish Canals teams together and generating a real sense of friendship 

and camaraderie amongst teams.  

 

It has also been an opportunity for all leaders and managers to take stock, develop their own 

thinking about their teams’ plans, ensure completion of governance documentation and also 

for all individuals across Scottish Canals to complete all of the available online training 

modules. 

 

Going forwards, it is recommended that a similar paper to this be considered on a quarterly 

basis alongside the presentation of the financial position to allow the ongoing tracking of 

Covid-19 for the duration of 2020-21 in order to act as a baseline for future years, and also 

as a record of what will prove a momentous change period for Scottish Canals. 

 

 

 

 

 
 

 


