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The Board should note that this paper was considered and noted by the EMT at their meeting 

on Tuesday 14 July 2020. 

  

 

Purpose  

  

The Board are invited to comment on the update of activities across the various teams within 

the Infrastructure & Operations Directorate to ensure maintenance and the return to safe 

operations of Scotland Canals’ assets.   

 

 

Priority  

  

Routine. This paper is a summary document for noting. 

  

Key Issues / Highlights 

 

LOOK BACK (Q1) 

Performance 

& KPIs 

 

RICHARD MILLAR 

Total boating income YTD (transits, navigation licence, 
commercial operators) (£)

  

Total transits on the canal (no.)   

Towpath users YTD (Scotland wide) (no.) 
* Please note that YTD towpath numbers are based on April and May figures plus a 
conservative estimate of June figures which are not yet available.

  

Performance against AMS/Plan (%)   

Return on commercial property owned -yield (%)   

Return on Heritage property owned (%)   

Return on moorings owned (% Yield)   

Deliver first monitoring survey to measure impact on health 
inequalities from regeneration investment (Y/N)

  

Volunteering - people (no.)   

Volunteering - (hours)   

 

 

RM Secondary KPI's 10 3 12 
 

Target scoring:  

Green  On target or above  

Amber Within 5% 

Red Out with 5% 



 
Customer 

Operations: 

Highlands & 

Lowlands 
(Headed up by 

Russell Thomson 

Highlands & Mark 

Smith Lowlands) 

Key activities 

As a result of Covid-19 the reopening of the canals’ have been 

significantly delayed with only essential tasks undertaken. The teams, 

working in a physically distanced way during June, have begun to 

prepare the canals for reopening: significant work has been undertaken 

to widen the towpath via vegetation cutting to support social distancing, 

and the team have been removing in excess of 500 tonnes of aquatic 

weed from the canal channel on a weekly basis. Signage has been 

upgraded and stencils applied to towpaths to encourage social 

distancing.  

 

Plans are in place to open the Lowlands canals (from Kirkintilloch to The 

Kelpies, and the Falkirk Wheel to Edinburgh) from 17th July. The 

Caledonian will open 7 days per week from 22nd July and the Crinan will 

open 5 days per week from 17th July.  

 

Deployment of Whatsapp and GoTo as a method of communicating 

internally and recording progress has been successfully adopted.  

 

All mechanical & electrical structures are being recommissioned in 

preparation for the mid-July reopening. 

 

Collaboration continues with the Cross Party Group for Marine Tourism 

and a number of trade and representative bodies to ensure that sailing 

and boating remains on the governments agenda and is seen as an 

important part of post Covid-19 economic recovery. 

 

Income generation and investment in the operational assets have been 

significantly reduced as a result of Covid-19 lockdown 

 

Table 1 – Q1 Summary of Highland & Lowland Income vs. Expenditure  

 

Canal area 

 

Actual 

% Variance 

Highland 
(Crinan/ Caledonian) 

Lowland 
(F&C/ Union) 

Income Budget £321,500 £28,369 

Actual £93,677 £9,338 

% variance −71% −67% 

Expenditure 
Includes payroll, 

and may yet be 

adjusted for 

Furlough 

payments 

Budget £707,167 £463,328 

Actual £389,180 £383,131 

% variance −45% −17% 

 

 

Freight income has remained on target on the Crinan Canal as a result 

of continued timber transport to support the national effort throughout 

lockdown. Scottish Canals continue to support foodbank charities with 

supply deliveries until the end of phase 3.   

 

 



 
Challenges / how these were overcome 

Safety risks as a result of the Covid-19 pandemic were mitigated by 

compliance with guidance set out by Scottish Government, and Scottish 

Canals’ comprehensive Restart Planning. 

 

Customer complaints and social media visibility in respect to “trapped 

boats” winter berth holders has been tackled by significant engagement 

with customers, clear communications and the scheduling of appropriate 

release of vessels during Phase 2 & 3 of restart. 

 

Covid-19 restrictions meant that many routine maintenance tasks across 

Lowland and Highland canals were not classified as “essential”, resulting 

in a backlog of tasks with limited capability to address before 

October/November. Effective prioritisation of the most essential tasks 

(relating to water control, building inspections and some site visits), 

combined with exceptional effort and diligence from operational teams 

has enabled us to catch up effectively in terms of aquatic weed 

management, landscaping and maintenance to be on target for the 

advertised canal reopening dates. 

 

As the canals represented one of the few viable outlets for public 

exercise during the lockdown, a significant increase in towpath usage 

was seen. From the cycle counters across the canals we have seen a 

70% increase in Lowlands and a 21% increase in the Highlands. This 

increased activity, whilst providing safe access to the green and blue 

space, has also led to a number of conflicts and complaints from towpath 

users, mainly relating to speed of cycling and lack of social distancing. 

 

The operational teams have been working closely with Communications 

team to promote the safe use of our canals, with the “Be Safe, Be Smart, 

Be Kind” message being promoted through posters, signage and stencils 

across the network, as well as responding, where appropriate, to 

localised customer queries through AMX.  

 

A number of residential boaters are shielding and special measures 

have been taken to protect these customers during Phase 2 and 3 of the 

restart.  

 

 



 
Asset 

Management  
(Headed up by 

Peter Robinson) 
 

Key activities 

Planning and development has progressed well during Q1 on the capital 

programme, with 92% of planned projects reviewed and approved by the 

Project Assurance Committee. 

 

Some issues were highlighted by the Scottish Government team in 

regard to investment projects on the proposed Capital Programme and, 

as a result of these discussions, Borron Street/ Dundas Hill/ TreeHouse 

project funds were reallocated. The revised capital budget is attached in 

Appendix A for board review.  The Director of Governance and 

Regeneration is presently exploring alternative funding mechanisms with 

Scottish Government for these projects. 

 

Continued monitoring of Asset Health – present score is 2.68 (Overall 

Grade C), which is significantly better than the warning threshold of 2.80.  

 

As a result of the Covid-19 pandemic and subsequent lockdown 

construction sites were suspended, which in turn suspended works on 

Wilcoxholm embankment, Linlithgow (25th March) and the gate 

replacement at Fort Augustus (27th March). Both sites resumed on 18th 

June after Scottish Government announced construction could enter into 

the second phase of its restart plan. 

 

Additional costs associated with suspension of site activities were 

incurred, with stand down and maintenance costs, along with a return 

under restricted activities.  The final costs are currently being assessed 

at project level, with an estimate of £350k of additional costs. However, 

partner contributions, £100k of support from SUSTRANS is confirmed, 

are reducing the estimated impact to Scottish Canals to £250k. Further 

discussion with funders may yet improve this situation. 

 

Progress / achievements  

The timing of the lockdown has been fortunate with respect to impact on 

the implementation of the capital investment programme, working 

remotely the team have been able to progress towards delivery through 

development, scoping, procurement and the project approval process. 

 

Work to develop and improve our asset management database (AMX) 

have included migrating to a web-based version. This new version has 

allowed us to widen the application of the database, permitting remote 

access for all staff, enabling us to develop digital H&S reporting, and the 

incorporation of mechanical & electrical and  estates & property assets . 

Further development of this database and associated user interfaces 

(app portals) will unlock wider business efficiencies in the next 3 

quarters. 

 

Procurement of the new major and minor works framework contract 

continues, with the prequalification questionnaires (PQQ) process now 

complete and the Tenderers identified across 8 lots that will form the 

framework. Submissions were received from over 70 suppliers, with the 



 
main lot having 26 submissions. These have been shortlisted to 5-6 

tenderers for each lot.  

 

Update of relevant governance documents, which are now ready for a 

final review and approval ahead of completion in Q2. 

 

Challenges / how these were overcome 

The Asset Inspection team were initially stood down from activity on the 

23rd March due to lockdown. The situation was assessed, an appropriate 

risk assessment carried out and employee briefings were completed 

before returning the team to action on 30th March in line with our 

lockdown procedures. 

 

Significant restrictions were placed on capability to carry out routine 

inspection and maintenance. An essential maintenance and inspection 

checklist was created, limiting works on canal assets to those deemed 

absolutely necessary to ensure safety was not compromised. This 

ranged from leaving moving bridges and lock gates closed to navigation, 

through to inspections of electrical installations supporting customers’ 

critical supplies. 

 

Staff were asked to work from home as far as practicable. The wider 

rollout of video conferencing facilities to support remote working has 

enabled key function to continue, and resulted in an inclusive approach 

to meetings and working with suppliers on the design elements of the 

2020/21 programme.  

 

Increased productivity from most staff working within the Technical 

Services teams has also been noted, with a reduction in travel expenses 

and reduced commuting providing additional time to discuss detailed 

aspects of projects with a wider group of stakeholders. 

 

As illustrated in Appendix B, the post-Covid-19 financial situation has 

significantly reduced our available asset investment funds by 20% on the 

maintenance and 17% on the professional fees. These reductions have 

been undertaken in a strategic way with priority given to high risk 

structures, reservoirs and safety related works. Medium to long term 

investments like abnormal load bridge inspections have been delayed, 

we have also reduced the TFW maintenance to the bare basics and a 

proportion of the defect resolutions delayed. These changes will have 

longer term implications, however will be managed in the short term 

through the inspection programme as set out in the Asset Management 

Strategy.     

 

 

Estates  
(Headed up by 

Fiona 

MacFadyen) 
 

Key activities 

Maintaining customer communications through lockdown and providing 

clear instruction and information to customers on restricted operations. 

Implementing and managing Covid-19 concessions for customers. 

Maintaining momentum on new leases and commercial agreements 

within Covid-19 restrictions. 



 
 

Securing circa £100k rates relief on SC property portfolio as a result of 

the pandemic. 

 

Delivering critical facilities maintenance to enable essential buildings and 

customer facilities to remain operational through lockdown 

 

Progress / achievements 

The Boathouse at Auchinstarry has been formally marketed for lease 

with an “in principle” offer accepted from Melrose Hospitality Ltd and an 

August entry date sought pending documentation by solicitors. This will 

secure additional annual income of £50k as well as mitigate SC vacant 

property costs of £70-80k p.a. 

 

Joint Venture investment property 100 Borron Street remains stable with 

75% occupancy levels and anticipated rent this year of £705k. Capital 

valuation of the asset has seen a reduction of c. £120k over previous 

two quarters, reflecting impact of Covid-19 in yield shift and occupier 

sentiment, however we have managed to conclude a new long term 

letting in the last quarter alongside short term agreements. 

 

We are now in formal possession of the Natural Retreats (now The UK 

Great Travel Company) properties. This was confirmed on 14th July 2020 

and priority action is now to undertake repairs and maintenance to 

enable the properties to become income-generating as quickly as 

possible.  A formal claim has been submitted to the administrators for 

the full amount of arrears (£188k) but there is little likelihood of material 

recovery. 

 

Estates and Regeneration teams are presently reviewing options related 

to this portfolio. It may be that with opportunities arising from staycations, 

as a result of Covid-19, that more properties could be viable as holiday 

cottages. This is subject to review of the condition of the properties and 

we will update the board further once property inspections and a full 

commercial review have been undertaken. 

 

Dochgarroch - Three commercial opportunities were marketed at the end 

of last year and a closing date set for offers in February 2020. Nine 

offers were received and evaluated, with Jacobite Cruises the successful 

bidder. Negotiations are well advanced and this transaction is 

anticipated to bring additional income of c. £40k p.a.  

 

Following recent refurbishment Old Basin House, Applecross has been 

let to Gathering Ground who create community spaces and use food as 

a platform to encourage creative learning and cultural integration. The 

lease provides annual rent of £5k whilst bringing activity, security and 

community benefit to Possil. Entry date is delayed due to lockdown, but 

currently expected to be early August. 

 

In-principle terms are agreed to sell lot 3 at Dundashill to West of 

Scotland Housing Association for the sum of £1.164m. Estates are now 



 
undertaking negotiation of detailed Heads of Terms and legal framework 

to enable this transaction for progress within 2020/21.  

 

Challenges / how these were overcome 

Maintaining Statutory Compliance across the estate – facilities 

management contractor was only able to carry out limited buildings 

compliance works during lockdown. 

 

Buildings were closed and only those required for essential tasks 

remained accessible. As the canals reopen each building is reviewed for 

compliance prior to reopening. 

 

Customers have been left in financial difficulty due to lockdown, with 

some tenants and boaters unable to pay rent / mooring fees. 

A rent deferral scheme was implemented to allow customers to defer 

rental payments for up to five months and agree a payment plan to see 

arrears paid this financial year. 

 

Limits around resource through additional work generated as a result of 

Covid-19 and furlough of staff has meant the team have been required to 

prioritise and delay non-essential work. 

We have acknowledged the available resource and prioritised workload 

accordingly whilst making customers, third parties and stakeholders 

aware and endeavour to manage expectations around response times. 

 

Maintaining high level of customer service with limited resource has 

been achieved by working closely with our Communications team to 

provide regular newsletters and updates to our various customer bases 

providing clear information on how to contact us, FAQs and the status of 

our business.  

 

 

 

  

 

 

LOOK FORWARD (Q2) 

Customer 

Operations: 

Highlands & 

Lowlands 

 

Priorities in the next quarter 

Reopening Crinan Canal on 17th July 2020. 

Reopening Caledonian Canal on 22nd July 2020. 

Reopening of Lowlands (Kelpies to Kirkintilloch and The Falkirk Wheel to 

Edinburgh 17th July). 

Monitoring transit volume to ensure allocation of proportionate resource. 

Online booking/payment system launch – delivery to frontline staff will 

require close monitoring due to short lead times. 

Ensuring the “Open for Business” message is well communicated. 

6-week reduction in timber cargoes while paper mills are on holiday and 

stockpiles are reduced.  

Mobilisation of the dredging plant from Auchinstarry to Bowling as part of 

the SURCATES programme, and supported by aquatic weed harvesters, 

to prepare this section of channel for navigation from mid-August.  



 
 

Asset 

Management   

 

Priorities in the next quarter  

Following a recently completed review of Asset Inspection Procedures 

(AIP), a formal review and approval process is planned. 

To complete the update of relevant governance documents. 

Pending the timely confirmation of additional capital funding from 

Scottish Government, survey, sampling and development for a capital 

dredging programme will take place in Q2 with the aim of delivering the 

work within this financial year. 

 

Estates  

 

Priorities in the next quarter 

Mitigating the anticipated losses during Q1 and Q2 through maximising 

income. 

Engaging with those customers in financial difficulty to agree payment 

plans.  

Resuming moorings sales and marketing activity to encourage new 

customers onto the water. 

Resume planned maintenance programme to ensure compliance and 

start dealing with maintenance backlog. 

Health 

Research 

 

Glasgow Caledonian University research into the impact of regeneration 

along the Forth & Clyde Canal in North Glasgow is starting to generate 

results and the team is currently working on a July media launch with 

Public Health Minister Joe Fitzpatrick to announce a 3% reduction in 

mortality rate over the past 18 years among people living within 500m of 

the canal. As the first research of its kind in the world Scottish Canals 

will promote the data via its international network and continue 

discussions with Scottish Government on how it can inform policy 

decisions about future investment. 

 

Corporate Implications  

  

• Strategic Priorities: Delivery of the annual business plan and the asset management 

plan have been significantly affected by the Covid-19 lockdown and subsequent restart. 

Delivery of original targets have been reviewed and revised. Asset risks will be managed 

in line with the principles set out in the Asset Strategy. Commercial/ income risks have 

been clearly articulated and prudent estimates built into the quarter 1 reforecast.     

  

• Risk/Risk Appetite: Short term asset risks are being managed, however with the 

increased financial uncertainty exists in the medium to long term in regard to Scottish 

Government funding which may reduce significantly, this would have with clear 

implications on delivery of the asset condition and operability of the canals. Risks exist 

in relation to the leisure and commercial markets which we operate within, these are 

being monitored and managed in the short term. 

 

• Legal: Challenges continue with regard to dredging and delivering our statutory duties, 

recent indications of available £1m funding from Scottish Government would 

meaningfully help with this situation 

 

• Financial: Budgets have been significantly reduced as a result of Covid-19, the 

implications of this are being managed within our risk based framework.   

 



 
• Human Resources: We continue to monitor and respond to the mental health and 

wellbeing effects of the Covid-19 lockdown/ restart on our staff. HR are providing strong 

and appropriate support to affected individuals. 

 

• Fair Work First: Scottish Canals endeavour to work within the Fair Work First principles/ 

and good progress is being made on a number of initiatives both on the water and within 

local canal side communities.  

 

• Communication: This has been key to our successful, safe and efficient closure, 

introduction and compliance with lockdown procedures and our subsequent restart 

planning. This has been an important focus both internally and externally during this 

challenging quarter. The use of video conferencing, phone, WhatsApp and other social 

media platforms has strengthened our team spirit and collegiate approach during this 

period.   

 

• Community & Third Sector: Scottish Canals continue to work with a number of third 

sector partners during this period and good progress is being made on a number of 

initiatives both on the water and within local canal side communities 

 

• Commercial: The first quarter of the year has been challenging within our commercial 

portfolio and for our commercial operators. We continue to support in line with agreed 

policies and will monitor the situation going forward. 

 

• Asset: Significant implications of the reduced asset investment is being managed in line 

with our asset management strategy. Focussed planning time has allowed us to build a 

strong foundation for our 2020/21 £12.2m capital works programme. 

 

Conclusions and Recommendations  

  

The Board is invited to note the contents of this paper, and to highlight any queries or interest 

about the activities referred to in the update. 

 

 

Author:  Richard Millar  

Title:   Director of Infrastructure & Operations  

Date:   10/07/2020 

 

 

 



 
Appendix A – Capital Spend Overview & Full Capital Spend Programme 

Table 1 – Capital Spend Overview 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 2 – Capital Spend Programme e

 

 

 

SG1 requiring full 

work up for 

consideration 

SG1 requiring 

working up but not 

presently committed 

(August review) 

SG1 Required further 

discussions with 

SGov required   

Asset Works £8,150k £0k £0k 

Creating 

Opportunities 
£1517k £0k £0k 

Transforming Canals £843k £0k £0k 

Excelling in what we 

do 
£450k £225k £0k 

Respond to Global 

Challenges 
£0k £200k £0k 

Contingencies £277k £0k £538k 

Total £11,237k 

£425k 

Held awaiting approval 

subject to VAT 

£538k 

Held awaiting SG 

approval/ vat clarity 



 

 Asset Management Plan Spend Profile (£) 

Priority Project 

Approved 
Capital 

 
(April 
Board 

Meeting) 

Revised 
Capital 

 
(For July 

23rd Board 
Approval) 

Criticality Q1 

Q2 Q3 Q4 

Jul 
20 

Aug 
20 

Sep 
20 

Oct 
20 

Nov 
20 

Dec 
20 

Jan 
21 

Feb 
21 

Mar 
21 

Critical 
(Committed 
SG3) 

Gairlochy: 
Replace Top Lock 
Gates £750,000 £750,000 

Critical works: 
Statutory requirement to 

maintain our reservoirs in a 
satisfactory condition. 

   50,000 50,000 50,000 100,000 250,000 250,000  

Critical Reservoir Spillway 
Design 
(Hillend/ Townhead) 

£50,000 £50,000 

Critical Design:  
Learning from the Toddbrook 
reservoir failure we wish to 

redesign two of our reservoir 
spillways (Hillend and 

Townhead) 

    20,000 10,000 20,000    

Public Safety Rowantree 
Embankment 
(HRA mitigation 
design) 

£100,000 £100,000 

High Importance:  
Design develop to mitigate 
risk of embankment failure 
resulting in critical incident. 

     25,000 25,000 25,000 25,000  

Staff Safety Cairnbaan Bridge 
(Phase 1): 
Survey, inspections, 
design and minor 
works £400,000 £400,000 

High Importance: 
Bridge is in a poor condition 
and requires investment to 
improve reliability of road 
connection for emergency 
access, safety of operation 
and potential of operational 

closure of navigation on 
Crinan Canal. 

   20,000 50,000 50,000 100,000 50,000 50,000 80,000 

Staff Safety 
(Committed 
SG3) 

Gairlochy 
M&E replacement 

£700,000 £700,000 

High Importance:  
Bridge is in a poor condition 
and requires investment to 
improve reliability of road 
connection for emergency 
access, safety of operation 
and potential of operational 

closure of navigation on 
Caledonian Canal. 

   20,000 50,000 100,000 100,000 150,000 150,000 130,000 

Operational & 
Safety 

Crinan East Gates:  
Replacement of gates 
and M&E Lock 1 

£3,600,000 £3,210,000 

High Importance:  
A number of gates are in a 

poor condition and require to 
be replaced to ensure visitor 

and staff safety and 
availability of the canal. 

Engineering assessment 
has highlight potential of 

gate failure leading to 
closure of Crinan Canal in 

12-24 months. 

  90,000 180,000 355,000 445,000 445,000 445,000 625,000 625,000 



 
Operational & 
Safety 

Crinan West Gates: 
Survey & Design 

£200,000 £200,000 

High Importance:  
As above   survey will help us 

to plan replacement 
programme. Early indications 
highlight a Probability of gate 
failure leading to closure of 

Crinan Canal in 24-36 
months. 

      50,000 50,000 50,000 50,000 

Operational & 
Safety 

Falkirk Wheel 
Application of 
protective coating 

£0 £245,000 

Medium Importance 
However, this (in conjunction 

with below site 
improvements) represents a 

critical commercial 
opportunity to save £1.2m in 
future years by implementing 

during warmer weather 
conditions.  

 185,000 60,000        

Operational & 
Safety 

Falkirk Wheel Site  
Improvement to safety 
lighting and customer 
information board. 

£0 £145,000 

Medium Importance 
As above, completion before 
winter represents opportunity 
to save £1.2m in future years 
while improving security and 

visibility.  

   50,000 50,000 45,000     

Operational & 
Safety 

Caledonian Middle 
District: 
Install Cullochy gates, 
install ram pits, 
actuators and new 
control system, Kytra 
actuators and control 
system.  

£1,850,000 £1,850,000 

Medium Importance:  
Gates require installed and 
replace 1960’s operating 

system will deliver safe and 
more efficient operation 

  50,000 50,000 50,000 250,000 300,000 300,000 425,000 425,000 

Operational & 
Statutory 

Dredging: 
Completion of 
Dredging Plant 

£275,000 £100,000 

Medium Priority:  
Presently the canal is 

significantly limited in regard 
to statutory depth, problem is 
continuing to worsen yearly 

restricting traffic 

 100,000         

Operational 
Efficiency 

User Operation: 
Oakfield Bridge, Crinan 
Ferry Bridge, Lowland 
4 bridges (Leamington, 
Spiers Wharf, Robert 
Whitworth, Garscube), 
system design 
developed for 
Dochgarroch Lock  

£300,000 £200,000 

Operational Efficiency:  
Development and delivery of 
user operation programme 
will unlock revenue funding 

for asset investment      35,000 45,000 45,000 55,000 20,000 

Operational Lowland Gates 
Survey 

£200,000 £200,000 

Medium Importance:   
Survey will help us to plan 
replacement programme. 

Early indications highlight a 
Probability of gate failure 

leading to closure of Lowland 
Canal in 24-36 months. 

     50,000 50,000 50,000 50,000  



 
  

£8,425,000     £8,150,000 
 

 Business Development 
 

Creating Opportunities 

1 

Barrs Factory (Phase 
2)  
Fit-out for SC spend-to-
save  

£464,000 £504,000 

Project mothballing: 
£464k Development budget 

agreed with March board 
subject to project review 

(£40k additional required). 
All subject to project 

board review on 19th June  

  

150,000 150,000 100,000 64,000 40,000 

   

2 
Inverness 
Carse Hub 

£555,000 £0 

Investment: 
SC investment required to 
unlock project, subject to 

board review in June 2020 

  

        

3 Claypits/ Moorings £313,000 £1,013,000 

Investment: 
To unlock wider funding and 

continuation of Claypits 
project. Upto date figure 

18.6.20 

  

150,000 150,000 150,000 150,000 150,000 100,000 100,000 63,000 

 
Transforming Our Canals 

1 

Dundas Hill 
Development site 
(Cleansing planning 
conditions) 

£255,000 £0 

Revenue Generation: 
Critical investment required 
to unlock the development 

site 

 

        

 

2 
Auchinstarry  
Boathouse works  

£50,000 £50,000 

Revenue Generation: 
Works to this important hub 
will allow SC to lease this 

present £100kpa liability and 
unlock a £50k+ sustainable 

income stream 

  25,000 25,000       

3 
Borron Street 
Investment in 
properties 

£470,000 £0 

Revenue Generation: 
Vacant properties 

anticipated to return >10% 
returns. 

          

4 
Moorings 
Linlithgow, Edinburgh 
& Boroughmuir  

£53,000 £53,000 

Revenue Generation: 
Connecting utilities will allow 
us to finalise these moorings 

and unlock valuable 
residential moorings and 

associated income 

  53,000        

5 
Natural Retreat 
Portfolio  

£25,000 £25,000 

Revenue Generation: 
Necessary works to ensure 

these properties are in a 
leasable state, reducing 
liability and costs to SC 

  25,000        



 

6 
Caledonian & Crinan 
Facility Block Upgrades 

£500,000 £500,000 

Customer Facility 
investment: 

Numerous complaints have 
been received regarding the 
lack of investment in shore 
side facilities in recent year. 
Improvements will support 

future income stream 

     120,000 120,000 120,000 140,000  

7 
Bowling 
Custom House Project  

£180,000 
£180,000 

 

Revenue Generation: 
Finalisation of this project to 

unlock holiday lettings or 
lease to external operator 

 

  45,000 45,000 45,000 45,000     

8 
Falkirk Wheel 
Activities 
Mini Golf 

£35,000 £35,000 
Revenue Generation: 

Final stage of this income 
generating project. 

 35,000         

 
Excelling at what we do 

1 
Enterprise Resource 
Programme 

£450,000 £450,000 

Corporate Efficiency: 
Integrating all our systems 

into an ERP system in 
partnership with SG Digital 
Transformation team will 
unlock revenue for core 

investment 

 80,000    74,000 74,000 74,000 74,000 74,000 

2 ICT £75,000 £75,000 
Corporate Efficiency: 

Necessary investment to 
update the SC ICT assets 

 15,000 15,000 15,000 15,000 15,000     

3 
Corporate Change 
Projects 

£150,000 £150,000 

Corporate Efficiency: 
Investment in change 

projects will improve staff 
efficiency and welfare 

15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 

 
Responding to Global Challenge 

1 
Climate Change 
Project 

£200,000 £200,000 

Carbon reduction: 
In line with the Environment 
strategy, a programme of 
projects to reduce carbon 
through energy generation 

and energy efficiency 
measures to release core 

revenue 

  

  20,000 40,000 40,000 40,000 40,000 20,000 

  
£3,775,000      £3,635,000 

 

 
Contingencies 



 

1 
Mitigation of Covid-19 
Impacts  

£0 £250,000 

 

 250,000         

2 
2019/20 Residual 
Costs 

£0 £27,000  27,000          

3 
Contingency beyond 
project contingency 

£0 £538,000       200,000 200,000 46,000 46,000 46,000 

  
Contingencies = £815,000 

 

  

 

 

 42,000 
 

Q1 
2020 

730,000 
 

July 
2020 

728,000 
 

Aug 
2020 

840,000 
 

Sept 
2020 

1,040,000 
 

Oct 
2020 

1,848,000 
 

Nov 
2020 

1,894,000 
 

Dec 
2020 

1,780,000 
 

Jan 
2021 

2,130,000 
 

Feb 
2021 

1,568,000 
 

Mar 
2021 

  

 

 

 Q1 
£42,000 

Q2 Total 
£2,298,000 

Q3 Total 
£4,382,000 

Q4 Total 
£5,478,000 

  



 
Appendix B – Revenue Asset Investment 

Materials & Contracts Driver 
Required 

Budget 

Approved 

Budget 
RF1 Budget (TBC) 

Maintenance &PPM 

TFW: Planned Maintenance Public/Ops £86,250 £86,250 £60,000 

TFW: Unplanned Maintenance Ops £30,000 £30,000 £15,000 

Caley: Planned Maintenance Public/Ops £248,000 £248,000 £210,800 

Caley: Unplanned Maintenance Ops £40,000 £40,000 £34,000 

Crinan: Planned Maintenance Public/Ops £140,000 £40,000 £34,000 

Crinan: Unplanned Maintenance Ops £20,000 £20,000 £10,000 

Lowland Planned Maintenance Public/Ops £306,600 £376,000 £319,600 

Lowland: Unplanned Maintenance Ops £50,000 £50,000 £25,000 

PPM Ops £104,000 £0 £0 

Subtotals £1,024,850 £890,250 £708,400 

Professional Fees 

Reservoir Supervision & 

Inspections 
Regulatory £29,000 £29,000 £29,000 

Underwater inspections - 

navigational aids & pontoons 
Regulatory £50,000 £30,000 £30,000 

Principal Inspections 
Public 

Safety 
£45,000 £32,500 £32,500 

Structural & Load Inspection of 

bridges 

Public 

Safety 
£200,000 £100,000 £75,000 

Veg inspections & Clearance 
Public 

Safety 
£155,000 £25,000 £15,000 

Subtotals £479,000 £216,500 £181,500 

 



 
 


