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EXECUTIVE DIRECTOR SPONSOR: DAVID BLAIR 

 

SCOTTISH CANALS FRAMEWORK DOCUMENT AND  

GRANT IN AID 2020-21 FUNDING LETTER 

  

The Board should note that this paper has been considered by the EMT 

 

Purpose  

  

The Board to note progress regarding: 

 

1.  Scottish Canals’ revised draft Framework Document with Scottish Government; and 

2.  Scottish Government’s Grant-In-Aid 2020-21 Funding Letter. 

  

Priority  

  

Routine.   

  

Background  

  

For accountability and transparency Scottish Canals’ Framework Document has been 

updated to reflect Scottish Canal’s change of status to Non Departmental Public Body (NDPB) 

with effect from 1 April 2020.  

 

Following the Scottish Government Budget 2020-21 announcement, Scottish Canals Grant-

in-Aid offer of funding letter 2020-21 was issued on 3rd April 2020 for acceptance. 

  

Key Issues  

 
Scottish Canals Framework Document 

 

The latest draft of Scottish Canals’ Framework Document is attached as appendix 1 with 

tracked changes to be approved by Scottish Government for information.  

 

The draft document has been reviewed by SG’s Public Bodies Unit, Property Division, SG 

Lawyers and Finance Business Partner and adheres closely to the Model Framework 

Document for Executive NDPBs.  

 

The tracked changes reflect further amendments following a review of the Historic 

Environment Scotland Framework Documents as a NDPB with a similar business model. The 

Board to note that a delegated authority limit of £250k for new JVs and new projects within 

existing JVs has been proposed. 

 

The Board to note that Scottish Canals’ has requested that a specific financial provision be 

retained from the current Framework Document as follows: 

 



 
“The long term sustainability of Scottish Canals’ business model is based on a requirement to 

generate operating surpluses for reinvestment in SC assets, including assets likely to produce 

a trading income for the organisation. Under the terms of the Transport Act 1968, SC is 

required to act “as if it were a company engaged in a commercial enterprise” in certain cases. 

In effect this should act to prevent SC causing distortion in any commercial market within 

which it is operating.” 

 

The inclusion of this specific financial provision reflects that Scottish Canals has a commercial 

portfolio, in line with the Ministerial Direction, which requires to be maintained to ensure strong 

financial sustainability.  

 

Awaiting sponsor team approval of Scottish Canals’ proposed amendments. Thereafter the 

Framework Document will be submitted to the Cabinet Secretary for the comment ahead of 

publication. 

 

Scottish Government’s Grant-In-Aid 2020-21 Funding Letter (GIA letter) 

 

Scottish Canals has requested further clarification/amendment with regard to the following 

issues:  

 

1. The GIA letter does not refer to the depreciation funds. Given this is the first year of 

Scottish Canals moving to SG budgeting, Scottish Canals has requested this to be 

referenced in the GIA letter for transparency and accountability and audit purposes.  

 

2. Scottish Canals has also highlighted an omission to recognise that Scottish Canals’ 

long term sustainability is based on a requirement to generate operating surpluses for 

reinvestment in SC assets, including assets likely to produce a trading income for the 

organisation. This amendment reflects the specific financial provision to be added to 

the Framework Document. 

 

The Board to note that discussions are ongoing with the sponsor team. 

 

Corporate Implications  

  

 Strategic Priorities: The Framework Document and Grant-In-Aid Funding Letter 

underpin Scottish Canals’ internal Governance structure to drive SC's ability to actively 

manage and achieve its strategic priorities and Business Plan objectives.  

 

 Risk/Risk Appetite: The Framework Document underpins Scottish Canals’ focus on 

strategically critical activities and corporate behaviours that should reduce risk.  

 

 Legal: The Framework Document and Grant-In-Aid Letter to reflect Scottish Canals’ 

statutory duties.  

 

 Financial: The Grant-In-Aid Letter 2020-21 is critical to the business.   

 

 Human Resources: Nothing to note.   

 

 Fair Work First: Nothing to note.    

 



 
 

 

 Communication: The Framework Document will be published on Scottish Canals’ 

website for accountability and transparency.  

 

 Community & Third Sector: Nothing to note.    

 

 Commercial: Nothing to note.  

 

 Asset: Nothing to note. 

 

Conclusions and Recommendations  

  

The Board to note: 

 

1. Scottish Canals’ revised Framework Document with Scottish Government in its current 

draft format attached as appendix 1; 

 

2. Scottish Government’s Grant-In-Aid 2020-21 Funding Letter in its current format, with 

Scottish Canals’ comments, attached as appendix 2.  
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