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Introduction 

Every day, Scottish Canals works to protect and enhance 
Scotland’s canal network; using Scotland’s inland waterways 
innovatively to help communities and businesses along their 
banks thrive, support Scotland’s wider economic success and 
play an important part in addressing global challenges such as 
the climate emergency.

This Annual Review, coupled with our Annual Accounts 2019/20, 
tells the story of how we continue to ensure Scotland’s canals 
are vibrant and animated, both on and off the water, with 
assets that are cared for, an environment which is protected 
and enhanced, green and blue spaces that are enjoyed by 
visitors and residents for health, wellbeing, important leisure 
destinations that are created and grown, and quality canal 
corridors that are stimulating housing building as well as the 
growth of local businesses that subsequently create jobs and 
support climate adaptation. 

It shows how our customers, local communities and canalside 
businesses can realise benefits through the delivery of the 
objectives set out in our 2019/20 Business Plan which reflect 
the ambitions of our Corporate Plan 2017-20 as well as the 
Scottish Government policy ‘Making the most of Scotland’s 
canals’.

Contents

This performance report is divided into three parts: 

• Introduction – this summarises the whole report, 
explaining our purpose, strategy and our performance.

• Forewords by our Chair and Chief Executive.

• Performance Analysis – this shows our progress 
against this year’s performance measured against 
our three corporate principles of Increasing financial 
sustainability, Growing public value and Empowering & 
motivating people.

The Annual Accounts include the Corporate Governance report, 
a Remuneration and Staff Report and an Audit Report. It also 
includes the Financial Statements which feature the Directors’ 
Report and the Annual Accounts for 2019/20.



Chairman’s Foreword 

Scotland’s canals have experienced many 
periods of change during their 250-year history 
and 2019-20 was no exception.
Not only have we seen these Scheduled Ancient Monuments 
play a part in addressing contemporary global challenges 
such as the climate crisis in unique and innovative ways, 
they have demonstrated they are significantly contributing 
to national challenges too. 

From a global climate change perspective, 2019-20 saw the 
completion of the £17 million Glasgow Smart Canal project. 
Europe’s first dynamic surface water management system 
will use digital technology to provide flood mitigation across 
the north of the city and unlock land for 3,000 new homes to 
be built. We also saw 20% of our commercial fleet become 
electric, with 16 charging points installed around the country 
in a move that will cut carbon and reduce pollution.

Nationally, research by Glasgow Caledonian University 
into the impact on health inequalities from investing in 
regeneration along Scotland’s canals will not only help shape 
policy-making, but also show how inland waterways can 
help tackle a major social issue which blights many families, 
young people and residents in canalside communities across 
Scotland. 

Forgotten for so long, these incredible linear parks, rich in 
heritage and wildlife, have been reimagined for the twenty-
first century and today they are used in new and exciting 
ways that would have been unimaginable to the canal men 
and women of old. As set out in Scottish Canals’ 2017-20 
Corporate Plan, during 2019-20 we continued to ensure 
our 137 miles of inland waterways, towpaths, reservoirs, 
properties and visitor attractions were vibrant corridors of 
leisure and recreation, tourism, community engagement 
and sustainable travel. 

Our inland waterways not only welcomed more than 20 
million visits from walkers, cyclists, paddlers and joggers 
from home and overseas, last year consultants Peter Brett 
Associates published the Scottish Canals’ Monitoring Report 
2002-2019 which showed that they attracted a staggering 
£1.53 billion of investment, supported 9,000 new jobs 
and welcomed 8,400 new houses along their banks since 
2002. This widespread economic, social and environmental 
value benefits everyone in Scotland and shows how 

imaginatively managed public assets are meeting the 
Scottish Government’s purpose as set out in the National 
Performance Framework.

2019-20 also saw some major infrastructure work carried 
out. Thanks to additional funding from the Scottish 
Government, we progressed the second phase of the £5.35 
million lock replacement programme at Fort Augustus on the 
Caledonian Canal, which supports hundreds of tourism jobs 
and businesses and contributes significantly to the Highland 
economy. We also delivered much of the final phase of our 
embankment strengthening works at Linlithgow, ensuring 
the Union Canal can continue to transport many miles of 
water safely across the Lowlands for years to come.

However, 2019-20 has also been a year of consolidation 
with Scottish Canals launching a Governance Review into 
the way it operates and the processes and structures it has 
in place. This has reached all parts of the organisation, from 
changes to the way our operational staff deliver services on 
and along the canals, to the way we conduct our financial 
reporting. Introducing change is never easy and I would like 
to thank all our staff for their hard work during the year in 
getting to where we are now.

However, as Scottish Canals continues to face tight financial 
constraints, it is only right that we improve our customer 
service and business systems in order to be transparent, 
accountable and financially resilient in the years to come.  

Finally, we must mention Covid-19 and the impact that this 
global pandemic has had on all of us, including Scottish 
Canals. In March, we followed government advice and closed 
our visitor attractions, offices, holiday accommodation, 
activity hubs and cafes with all staff working from home 
apart from those carrying out safety and business critical 
tasks.

This had a significant impact on our income generation 
at what would have been the start of our busiest time of 
year. We have yet to see the full impact of coronavirus but 
the way that our staff responded to this crisis with agility, 
compassion, commitment and care for both each other and 
the public gives me hope for the future. I have no doubt that 
Scottish Canals, working with our customers, volunteers, the 
Scottish Government and partners in both public and private 
sector will come through this stronger and better placed for 
what is to come.

Andrew Thin
Chair, Board of Scottish Canals



CEO’s Foreword

2019-20 has been a year of change. 
It started with a review of our operational delivery on the 
Caledonian Canal and a consultation in the Lowlands. This led 
to a reorganisation of staff and changes in the way boating 
customers transit the waterways as well as how they access 
services such as pump-out and diesel. 

In 2020, we began an organisation-wide Governance Review 
that saw our back office systems change as we prepared to 
become a Non-Departmental Public Body. We overhauled our 
financial reporting processes and mapped out a new structure 
to improve transparency and accountability across all that we 
do, from our investments and financial planning to operational 
activity and income generation. This commitment to stronger 
governance is now being applied to the VAT review currently 
underway with HMRC.

Finally, the year ended with the biggest pandemic the world 
has seen in my lifetime. The Covid-19 outbreak has affected 

all of us and Scottish Canals is no different. In the last two 
weeks of March we saw boating customers isolate on their 
vessels, the number of tourists and international craft that 
visit Scotland’s canals disappear overnight, visitor destinations 
close their doors, and all staff working from home apart from 
those carrying out safety critical tasks.

As I mark the end of my second year in post, I am immensely 
proud of the way in which Scottish Canals has embraced such 
momentous challenges. Our staff have adapted admirably with 
both the planned and unforeseen, our customers have worked 
with us to improve what we do, and our partners and volunteers 
have continued to ensure we maximise the public value benefits 
for the people of Scotland at every opportunity. 

Scottish Canals has achieved a huge amount during 2019-20 
and in this Annual Review I am pleased to be able to share the 
highlights with you that include developing our destinations, 
investing in regeneration to the benefit of canalside 
communities, and improving the infrastructure of these working 
heritage assets so they can be enjoyed for many years to come. 

Looking ahead, as the full impact of coronavirus starts to 
emerge, we will not only continue to take the necessary steps 
to protect our customers, partners, volunteers and staff, but 
will also adapt to changes in tourism trends, market shifts and 
working patterns. We will be ambitious yet realistic in our next 
three year Corporate Plan and I have no doubt Scottish Canals 
will move forward stronger and more resilient and continue to 
deliver for the people of Scotland.

Catherine Topley
CEO, Scottish Canals



Purpose and Vision

Our canals are an important part of Scotland’s proud heritage; 
they pass through the bustling cities of Edinburgh and Glasgow 
on the Lowlands, take in the breathtaking scenery of the Crinan 
Canal and traverse Loch Ness and Neptune’s Staircase on the 
Caledonian Canal, with the iconic backdrop of Ben Nevis.

As the custodians of 137 miles of inland waterways which 
provide places for people to live, stay, be entertained, play or 
escape and spend time with friends and family, in 2019/20 
Scottish Canals focussed on creating canals that are vibrant, 
full of life, at the centre of the communities they flow through 
and filled with activity, people, boats and wildlife. Through 
good governance, an effective, responsible approach to all we 
do, and by working collaboratively with partners, customers 
and local communities, we ensure sustainable, inclusive delivery 
that benefits everyone who works, lives, enjoys or invests on or 
next to Scotland’s canals.

The 2019/20 Business Plan aligned to the one year budget 
allocation from Scottish Government set out how the 
organisation would meet the corporate objectives as detailed 
in the 2017-20 Corporate Plan. 

As a Non-Departmental Public Body (NDPB), everything we 
do is determined by the public interest, from supporting local 
authorities with their development plans, to contributing 
to the environmental impact on a healthier and more 
responsible Scotland and 2019/20 was no different. The Asset 
Management Strategy which was launched in June 2018 
provided the strategic context and investment requirements 
to maintain the canals for future generations to come while, 
our People Strategy, Heritage Strategy, Environment Strategy 
and Health & Safety Strategy set the wider context for how we 
look after the canal environment, its rich history and our staff 
responsibly and effectively. 

During the year, Scottish Canals worked to ensure that more 
people could discover, use and get involved with their local 
canal by improving the canal environment, ensure it adds value 
to the local economy and wider tourism objectives, and delivers 
green spaces that improve people’s health and wellbeing. 

Performance

Scottish Canals’ performance in 2019/20 was built around the core values set out below:

• We are innovative, committed and fair.
• We surprise, challenge and inspire – the projects we 

undertake demand fresh thinking, bold vision and 
strong leadership.

• We earn the trust we seek: everything we do is measured 
against the highest standards. 

• We work together to achieve transformational results for 
them and for the whole of Scotland. This is our calling.

• We are ambitious for the communities we serve. 
• We are clear in what we say, honest in our relationships 

and even-handed in our dealings.

Scottish Canals’ strategic aims and delivery priorities in 2019/20 were derived from the overarching corporate vision, built on the 
three interdependent core strategic themes of:

Increasing financial 
sustainability 

• Generating and increasing reliable sources of income.
• Growing a range of canal related services and 

destinations. 

Growing public 
value

• Our towpaths will help people of all ages improve their 
health and well being

• To maintain, grow and develop the heritage and wildlife 
on our canals to be enjoyed by all

Empowering and 
motivating people

• Together with our third sector partners we will work to 
ensure the canals are widely utilsed

• Users, communities, customers and stakeholders have an 
enjoyable and repeatable experience. 



84.75% satisfaction 
rate among 

all boaters

Achieved
average

Boat Rally Vessels
Attracted 70 vessels 

to the biggest ever flotilla 
on Scotland’s canals 

70

Returned 
an average 
income of 

£34 for 
every £1 of 
marketing 

spend

£1

£34

Secured

87%
mooring
occupancy rate 

IMPACT

SURVEY

6000
towpath surveys 
conducted by Glasgow Caledonian 
University as part of a study into the 
impact of regeneration in North 
Glasgow on health inequalities

1st
Held first

Scottish Canals 
Volunteer Awards

Secured

£150k grant 
to study control of New Zealand 
Pigmyweed, an aquatic non-native 
invasive recently discovered on the 
Caledonian Canal

Delivered 
the Eggshed 

visitor centre 
in Ardrishaig

Opened 
Loading Bay Skate Park 

in North Glasgow

LEAMINGTON LIFT BRIDGE

Invested £6.82m 

in the assets managent of the 
canal network with highlights 

including completion of Ft 
Augustus Lock Flight, Linlithgow 

Embankment programme, 
significant upgrades to our 19 

reservoirs and the refurbishment of 
Leamington Lift Bridge

CLOSED
asset defects by 

467
Grew freight income to

£121k pa
with the reopening of Ardrishaig Pier

Welcomed

2344
transits through the 

Caledonian & Crinan Canals

Increased property
income to

£3.5m pa

Achieved

522k£
of Best Value Savings 

Achieved 4-5 star ratings 
at all destinations

58%
Achieved a

satisfaction rate in 
our first staff survey

Held consultation into 

Lowlands 
operations

Achieved 

AirBnB
SuperHost 
status at Lock Chambers

In 2019/20 Scottish Canals achieved the following



Highlights of Scottish Canals’ Performance in 2019/20

Increasing financial sustainability 

Canal Carnival Flotilla and Festival
The historic Forth & Clyde Canal sprung to life in May 2019 with a 
floating festival of more than 70 canal boat, steamboats, replica 
Clyde Puffers and coastal rowboats to celebrate the re-opening 
of the canal to coast-to-coast boat traffic for the first time in 
more than a year. Organised by Scottish Canals in partnership 
with canal-focused voluntary bodies, the Canal Carnival was 
the largest flotilla of vessels to ever travel the Forth & Clyde. 
It marked the end of a year-long closure of navigation due to 
works being carried out on bridges at Bonnybridge and Twechar 
thanks to £1.625 million of Scottish Government funding. The 
day also saw The Falkirk Wheel welcome thousands of people 
to the Canal Carnival fun day where they enjoyed music and 
entertainment, including the second Lock and Paddle involving 
over 130 kayaks and paddleboards completing a rotation of 
The Wheel and scores taking part in the first ever Colour Paint 
Fight for both adults and children.

Introduction of Revolution at The Falkirk Wheel
A brand new visitor experience was launched at the world’s 
only rotating boat lift, The Falkirk Wheel, during 2019-20 with 
the Revolution Tour opening to the public. Complementing the 
Original Tour, the new 35 minute offering takes visitors up in the 
air to the Union Canal 30 metres above the Visitor Centre but 
instead of journeying along the aqueduct through Roughcastle 
Tunnel, guests make a complete 360 degree trip in one turn of 
The Wheel. The second boat trip experience was introduced to 
encourage more visitors to The Falkirk Wheel, particularly travel 
trade partners who require flexible offers. 

Caledonian Canal Centre marks first year of 
operation
This year saw the Caledonian Canal Centre and Lock Chambers 
holiday accommodation in Fort Augustus reach their first 
full year of operation, generating £730,000 in income 
and attracting 5 star ratings, despite early closure due to 
coronavirus. The centre has become a welcome addition to the 
local economy which sees the hundreds of thousands of visitors 
flock to the area each year to enjoy Loch Ness. 

Loading Bay skate park launch
In February 2020, a new state-of-the-art skate park opened 
its doors in Port Dundas, North Glasgow, with a day of 
performances, free try-out sessions, music and entertainment. 
The event, which was delivered in partnership with The Skinny 
and attended by 400 people, marked a major step forward in 
the ongoing regeneration of the Glasgow Canal area by Scottish 
Canals and Glasgow City Council. Works on the £750,000 
project comprised a new roof, building work, mechanical and 
electrical services to prepare for the new skate bowl, foam pits, 
street plaza and café facilities constructed by industry experts 
Vision Ramps.



Growing Public Value

Glasgow’s Smart Canal
In March 2020, Scottish Canals and our partners at Glasgow 
City Council and Scottish Water, saw the £17 million Glasgow 
Smart Canal go live. This pioneering new digitally enhanced 
surface water drainage system will unlock 110 hectares 
across the north of the city for investment, regeneration and 
development, paving the way for more than 3,000 new homes. 
The project uses sensor and predictive weather technology to 
provide early warning of wet weather before moving excess 
rainfall from residential and business areas into stretches of 
the canal where water levels have been lowered by as much as 
10cm. This will create 55,000 cubic metres of extra capacity for 
floodwater – equivalent to 22 Olympic swimming pools and will 
deliver significant capital and operational carbon savings.

Claypits Nature Reserve
Work progressed on Glasgow’s smallest nature reserve, The 
Claypits, including the start of a new bridge over the Forth 
& Clyde Canal at Garscube Road and landscaping works to 
enhance the existing cycle path. Home to a diverse range of 
wildlife including roe deer, peregrine falcons and a host of 
waterfowl and mini-beasts, this greenspace is accessible to 
75,000 people who live within a 20-minute walk and managed 
by local community group, Friends of Possilpark Greenspace. 
The Claypits and new bridge form part of the wider regeneration 
of North Glasgow set out in a masterplan for the area that was 
informed by design workshops with the public.

Fort Augustus lock gate replacement
In October 2019, Scottish Canals began progressing phase 
two of the lock gate replacement works at Fort Augustus and 
embankment strengthening works at Kytra. Thanks to an 
additional £5.35 million funding from Scottish Government 
in 2018, this project saw a two-phased project to completely 
replace six pairs of 40-year old lock gates which hold 5,200m3 
of water per lock chamber - equivalent to more than two 
Olympic swimming pools, and the purchase of two additional 
pairs for installation at Cullochy on the Caledonian Canal. 
Contractors worked against the clock to install the lock gates 
before the start of coronavirus lockdown, with some associated 
works delayed until after lockdown. This major programme of 
works involved temporary road closures, navigation closure and 
widespread engagement with local businesses and residents. 
Once complete, it will safeguard the middle district of the 
Caledonian Canal for generations to come.

The Egg Shed opening at Ardrishaig Harbour
Stories of ‘Britain’s most beautiful shortcut’ and the 
communities along its banks were brought to life through 
the creation of ‘The Egg Shed’ an £1.53 million new heritage 
and community hub located next to The Steamer Terminal 
cafe and restaurant, at the gateway to the Crinan Canal in 
Ardrishaig. Over 500 residents and visitors attended a launch 
event in August 2019 to mark the transformation of a historic, 
disused building – known locally as the ‘Egg Shed’ – into a 
bespoke interpretation and community hub.  From its role as 
an industrial thoroughfare, to its status as a bustling Victorian 
tourism destination, and the tales of midget submarines that 
sailed the waterway in wartime, The Egg Shed offers visitors an 
array of interactive exhibits and interpretation material. It has 
since been shortlisted in The Royal Incorporation of Architects 
in Scotland 2020 awards.



Leamington Lift Bridge works
In October 2019, Scottish Canals and Sustrans Scotland 
formally celebrated the completion of an extensive programme 
of works to Leamington Lift Bridge in Edinburgh Quay on the 
Union Canal. Thanks to £350,000 of Sustrans funding, Scottish 
Canals was able to carry out vital safety works that could ensure 
this important part of Scotland’s national walking and cycling 
network could become fully operational once again.

Marine Tourism Strategy
Scottish Canals worked with British Marine Scotland and Royal 
Yachting Association Scotland to develop the second five-year 
national marine tourism strategy, Giant Strides. Launched in 
February 2020 at the Scottish Parliament in front of 100 invited 
guests, the strategy builds on the success of its predecessor , 
‘Awakening the Giant’, and aims to grow Scotland’s marine 
tourism sector to £500 million per year by 2025 through 
partnership working which meets changing consumer, 
workforce, community and environmental needs. 

Research into the health benefits of canal 
regeneration
A partnership between Glasgow Caledonian University (GCU) 
and Scottish Canals is exploring how regeneration along the 
Forth & Clyde Canal in North Glasgow can help address health 
inequalities affecting local communities. After surveying 6,000 
people, GCU partnered with Stamford University in the US on 
a Citizen Science campaign to capture oral and visual feedback 
on how local people view and use the canal, as well as how it 
impacts their health. In 2019-20, GCU’s team of researchers 
used Big Data techniques to analyse the data measuring 
the impact of canalside regeneration since 2002 on health 
inequalities and morbidity rates. This will be used to inform 
policy-making in order to maximise the health benefits of 
future investment with initial findings from the project, which is 
funded by DataLab, due for publication early 2020-21.

Management of New Zealand Pigmyweed
As part of our approach to biosecurity management, Scottish 
Canals led the development of an innovative management 
techniques to control the spread of the non-native invasive 
amphibious plant, New Zealand Pigmyweed, on the 
Caledonian Canal in Inverness. With support from the Can Do 
Innovation Fund, Scottish Canals recruited four expert teams 
of Scotland-based innovators from the marine engineering and 
environmental sectors with phase one of the project running 
from July 2019 to March 2020 yielded encouraging results. 
The project aims to use knowledge collected in phase one to 
prototype development and commercialisation. 

Staff electric vehicles & charging points
In 2019-20, Scottish Canals’ fleet review team worked to 
implement the Scottish Government’s plans to de-carbonize 
travel and improve sustainable transport in Scotland.  More 
than 20% of our commercial fleet has been replaced with 
electric vans through the Scottish Government’s Switched on 
Fleet funding stream. These vehicles have the potential to 
reduce the carbon emissions of our fleet by up to 12% per 
annum. Sixteen workplace charging points across the Lowland 
and Crinan Canals, funded by the Energy Saving Trust (EST) 
and the UK Office of Low Emission Vehicles (OLEV) will support 
those travelling green.



Empowering and Motivating People

Improved stakeholder engagement
Having listened to our customers and stakeholders who told 
us they wanted more formal ways to engage with us, in June 
2019 we (in partnership with a number of volunteer groups) 
established Scottish Waterways for All. A range of customers, 
boating organisations and Scottish Canals are represented 
in this group, which delivers projects that will improve 
Scotland’s canals in a diverse range of areas, from encouraging 
volunteering and improving the navigation channel, to hosting 
public events.

Volunteer Awards 2019
In May 2019, Scottish Canals hosted its first ever Lowland 
Canals Volunteer Awards at The Falkirk Wheel, to recognise 
the hundreds of individuals, businesses, charities and Scottish 
Canals staff for their valuable contribution to the Forth & Clyde 
and Union Canals. Over 100 people attended the event which 
also saw the very first individuals inaugurated into our Canals 
Hall of Fame.

Lowlands operational consultation
In 2018/19 we ran a trial offering reduced operational hours on 
set days at key Lowland locations so that staff could concentrate 
on boat movements during peak times, and move to weed-
cutting, vegetation management, maintenance and asset 
works during quieter times. In October 2019, we ran an online 
consultation in partnership with a third party organisation 
and held public meetings to gather views on user and remote 
operations, services, channel clearance, opening times, online 
booking and customer communication. The consultation was 
open for 12 weeks, with 126 leisure, residential and transit 
boaters contributing. Scottish Canals published its report in 
January 2020 with changes to be implemented from 1st April 
2020. 

Scottish Canals staff get on their bikes
As part of Scottish Canals’ efforts to achieve silver accreditation 
in Healthy Working Lives, in 2019-20 Scottish Canals began 
working towards Cycle Friendly Employer status. Some 32 pool 
bikes and 15 bike shelters were introduced across Scotland’s 
canals, encouraging staff to become more physically active and 
reduce carbon emissions as they travel about the network for 
work.

Staff Survey 2019
In October we introduced the inaugural Staff Survey, achieving 
a 66% response rate and 58% overall satisfaction rate. A 
working group has since been established, with employees 
developing an action plan that will ensure positive aspects 
of Scottish Canals are replicated across the organisation and 
identify ways to address any weaknesses. This action plan will 
be delivered in the first half of 2020-21.



Performance Analysis

Scottish Canals employs a comprehensive suite of key 
performance indicators (KPIs) across all areas of the 
organisation to help drive performance, ensure continuous 
improvement and the successful delivery of the organisation. 
KPIs are also used to help identify issues that need to be 
addressed and business systems which need to be reviewed to 
ensure best value in terms of cost, quality and sustainability, 
to meet customer and stakeholder requirements. KPI reporting 
is undertaken formally on a monthly basis by the executive 
management team and quarterly by the Board.

Strategic, operational and financial targets were set out in the 
2019/20 business plan and the KPIs reported to the Board 
were determined in line with key objectives of the Scottish 
Government’s National Performance Framework. The current 
corporate health and safety action plan is underpinned by six 
local health and safety action plans and a related suite of KPIs 
which monitor RIDDOR, (incidents requiring reporting under 
injuries, diseases and dangerous occurrences regulations) lost 
time injury and near misses. This continues to be a useful tool as 
Scottish Canals is fully committed to investing in protecting the 
health, safety and wellbeing of staff, customers and partners. 

During 2019/20, the Board and executive management team 
focused on revenue, operating expenditure and the targeted 
surplus for reinvestment as the primary financial KPIs. The % 
occupancy rates, portfolio performance yield and value of the 
share in joint ventures were the key performance measures 
for the estates and commercial activities of the organisation, 
whilst in terms of corporate reputation, there was close 
monitoring of media reach, online activity and customer and 
staff engagement to evaluate performance.  

The KPIs in relation to operational services, asset failures and 
unplanned closures have been critically important this year, as 
the challenges of significant under-investment over a sustained 
period of time have increased the operational pressures on 
canal assets. Scottish Canals’ approach to asset management 
and the system to prioritise and programme investment has 
become more established during the year and has been the 
basis of ongoing discussions with Transport Scotland.

Responding to emerging environmental challenges, reducing 
our impact and enhancing the environment in its widest sense 
is integral to what Scottish Canals does now, and its future 
success. Scottish Canals’ Environment Strategy, now in its fifth 
year, sets out how it intends to deliver sustainable benefits from 
across a range of environmental themes in the period 2015-25 
for stakeholders, customers, the canal network and the wider 
environment.

In support of the ambition to be acknowledged as an expert in 
achieving the most sustainable integration of the competing 
needs and uses of waterways, Scottish Canals’ policies, 
procedures and systems are under regular review to ensure 
that the environmental practices and performance reflect any 
changes in organisational circumstances, legal requirements 
and stakeholder expectations.

Scottish Canals remains committed to integrating the needs 
of those who visit and use the canal network, with the actions 
needed to conserve canal-side wildlife and habitats, while 
complying with legislation and regulation to consistently 
achieve good practice and continually improve environmental 
performance.  During 2019/20, there has been continued careful 



management of environmental impact, including reducing the 
use of non-renewable resources, minimising waste, conserving 
water resources, promoting biodiversity and the prevention of 
pollution.

There were no significant environmental pollution events on 
land, air or water in 2019/20 and the Scottish Environment 
Protection Agency (SEPA) assessed Scottish Canals’ water use 
licence compliance performance as good or excellent for all five 
canals and waste water treatment sites (Note this assessment 
was for 2018 and we are awaiting the assessment feedback 
from SEPA for the 2019 calendar year performance.)  Funding 
for the development and delivery of renewable energy projects 
was secured for 2020/21.

To fulfil our duty under the Climate Change (Duties of Public 
Bodies: Reporting Requirements) (Scotland) Order 2015, we 
submitted a full climate change report to the Sustainable 
Scotland Network for 2018/19 in November 2019.  The report 
includes emissions data and other net zero measures. In line with 
details of the ambitious targets of the Scottish Government’s 
Climate Change Plan, Third Report on Proposals and Policies 
2018-2032 (RPP3), Scottish Canals continued on its journey 
to reduce future business travel emissions by replacing more 
than 20% of the commercial fleet with 14 electric vehicles and 
installing smart charging infrastructure, saving an estimated 
12.5 tonnes of CO2 emissions.  A fleet of company bikes and 
shelters were introduced in Lowlands and Crinan.  Funding for 
the development and delivery of renewable energy projects 
was secured for 2020/21.

As part of Scottish Canals’ adaptation to Climate Change, the 
organisation continues to be involved with SEPA’s River Basin 
Management Planning process and Flood Risk Management 
Process.  Scottish Canals also continues to promote the canal 
network for sustainable urban drainage system (SUDS) projects.  

Scottish Canals continues to work closely with our waste 
contractor to increase the rate of recycling of general waste 
and has created an online mapping facility for customers to 
report littering incidents in line with the new Code of Practice for 
Litter and Refuse.  This code focuses on the value of education 
and prevention measures to reduce the level of littering across 
Scotland, including on and around the waterways.

Scottish Canals’ contribution to the delivery of Scottish 
Government objectives is cross-cutting, encompassing 
significant elements of eight key national outcomes. Scottish 
Canals also contributes directly to no less than fourteen 
national indicators. As at the financial year end, Scottish Canals 
achieved the majority of its KPIs with 44 out of 49 green, with 
consistent achievement throughout the year in a number of 
areas, including the estates portfolio occupancy rate exceeding 
80% (including moorings), achieving more than 99.5% of asset 
inspections, IT service availability exceeding 99%, generating 
an average 34:1 return on income for every marketing pound 
spent, and achieving more than £522k in Best Value Savings. 

In summary, in 2019/20 Scottish Canals has continued its 
evolution and development through the delivery of the aims 
and objectives of its business plan for the year, and the growth 
in the opportunities and value which the heritage assets that 
are Scotland’s canals deliver for the people of Scotland. 



Health & Safety

The current corporate health and safety action plan is 
underpinned by six local health and safety action plans and 
a related suite of KPIs which monitors RIDDOR, (incidents 
requiring reporting under injuries, diseases and dangerous 
occurrences regulations) lost time injury and near misses 
and continues to be a useful tool as Scottish Canals is fully 
committed to investing in protecting the health, safety and 
wellbeing of staff, customers and partners. 

Performance this year has seen a 51% increase in inspections 
and monitoring activities by management teams leading to, 
80% reduction in RIDDOR, 67% reduction in LTI and an overall 
3% reduction in negative impact incidents when compared 
with all recorded incidents.

Challenges

Although we performed well throughout the year we missed 
some of our targets in those areas affected by wider market 

conditions. This led us to rethink some of our offer. In addition 
COVID impacted upon end of year trading.

Future Developments

The future developments, performance and success of Scottish 
Canals will be largely determined by the drive and determination 
of staff, the success of partnerships and commercial ventures, 
and the continued support of its stakeholder, the Scottish 
Government, as it strengthens its ability to continue to invest in 
the future of Scotland’s canal network.   

In 2020/21, the Board will be focused on building on the 
successes to date and continue leading the organisation 
towards a more financially sustainable future which delivers 
even greater public value for the many as well as the few, 
while continuing to empower and motivate the people who 
work for,do business with, volunteer or partner with Scottish 
Canals. As of 1 April 2020, Scottish Canals transitioned from a 
Public Corporation to a Non-Departmental Public Body, which 
means we carry out administrative, commercial, executive or 
regulatory functions on behalf of Government; and operate 
within a framework of governance and accountability set by 
Ministers.

As a result, Scottish Canals now operates fully within the scope 
of the Scottish Public Finance Manual requirements, which 
changes the way we account for and use public funding and 
has prompted a strategic review of our future commercial 
operations.

The aims and objectives for the year ahead are articulated 
in the 2020/21 business plan, which is derived from the 
Scottish Canals Corporate Plan 2020-2023 and sets out how 
the organisation will deliver against its core strategic aims of 
increasing financial sustainability, growing public value and 
empowering and motivating people, although the impact of 
Covid19 has required Scottish Canals to reassess and modify 
what can realistically be delivered in the new financial year.

The Board and executive management team will be focused 
on making informed spending decisions with regards to the 
competing demands on available resources in the new financial 
year to drive continuous improvement and Best Value.



Conclusion

In 2019-20 we continued on our journey to deliver best value 
for the people of Scotland. Our commitment to addressing 
the global climate emergency was evidenced through the 
introduction of Glasgow’s Smart Canal and the move to 
change more than 20% of our commercial fleet to electric 
vehicles. Our focussed efforts on financial sustainability saw us 
grow our freight and property income whilst we also generated 
best value savings of £522,000.  

The Asset Management Strategy continues to guide how we 
care for and invest in our diverse portfolio. In 2019-20 we 
invested £6.82m in projects across our network including the 
completion of the lock gate replacement works at Fort Augustus 
on the Caledonian Canal and the refurbishment of Leamington 
Lift Bridge on the Union Canal in the Lowlands. This continued 
investment and commitment to being open and transparent 
with our customers resulted in an average 84.75% satisfaction 
rate amongst our boating customers.

Across the organisation in our regeneration and destinations 
portfolios we delivered even more success as we launched 
The Egg Shed on the Crinan Canal following years of working 
with the local community to jointly develop plans for this new 
£1.53m heritage and community hub in Ardrishing. The ongoing 
transformation of Glasgow’s Canal also continued with the 
launch of a new state of the art skate park at the Loading Bay 
which aims to increase participation in urban sports amongst 

economically disadvantaged young people. The Caledonian 
Canal Centre and Lock Chambers accommodation marked its 
first full year of operation, generating £730,000 of income. 
The accommodation and visitor centre also secured the seal of 
approval from our visitors with a 5 star rating whilst The Falkirk 
Wheel continues to be our flagship visitor attraction this year 
launching a new customer experience ‘Revolution’, offering 
families and travel trade customers an alternative boat trip 
experience. 

These achievements highlighted and the many others marked 
in 2019-20 would not be possible without the people who 
work for, volunteer, support and visit us as well as the Scottish 
Government and our many other partners and stakeholders for 
investing in us. 

As 2019-20 came to an end Scottish Canals, along with 
organisations across the globe, felt the impact of Covid-19. 
Whilst the full effect of this global pandemic is still to be 
realised it has already had a significant impact on our 
business. However we continue to be agile in our response to 
the situation in order to minimise the impact and we go into 
2020-21 knowing that the foundations of financial resilience, 
openness and transparency, as well as the commitment of our 
people, will ensure our canals continue to deliver value to the 
people of Scotland and beyond.


