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RESERVOIR MANAGEMENT UPDATE 

 

Purpose  

 

This paper is to provide an update on Scottish Canals current position regarding management 

of our reservoir assets and understanding of risks that were highlighted through the Toddbrook 

reservoir incident which occurred in August 2019. 

 

The content of the paper are for noting. 

 

Priority  

  

This is a routine matter. 

 

Background  

 

Although regulation of reservoir management is a devolved matter, the management of 

reservoirs and associated legislation are very much aligned across the UK. 

 

Following the incident at Toddbrook reservoir on 1st August 2019, a reservoir owned and 

maintained by CRT, and independent review was announced on 3rd September 2019 and 

published in February 2020, making 22 recommendations, a copy of the full review is available 

through the link below: 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_da

ta/file/872769/toddbrook-reservoir-independent-review-reporta.pdf 

 

For context, Scottish Canals are responsible for 19 reservoirs across Scotland, many of similar 

age to Toddbrook, therefore understanding the key issues and potential risks have been a 

priority for our Engineering Team over the last 12 months. 

 

Key Issues  

 

It should be noted that the Toddbrook incident was a rare occurrence, however, the potential 

consequence was severe, resulting in the review. 

 

Scottish Canal’s Technical Manager for reservoirs, Andrew Ross, has been continually 

following the progress from the initial reports and findings, the independent reviews and we 

have engaged directly with CRT and been offered insights into both technical and cultural 

aspects of how the incident arose and lessons learned to be incorporated into our planning 

and management. 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/872769/toddbrook-reservoir-independent-review-reporta.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/872769/toddbrook-reservoir-independent-review-reporta.pdf


 
We have responded to the initial queries that were raised by Defra of All Reservoir Panel 

Engineers and Supervising Engineers, which had UK coverage.  We also responded 

separately to SEPA’s subsequent queries which followed, as the regulator for reservoirs in 

Scotland. 

 

In response to the various findings, Scottish Canals has taken a variety of actions, which have 

included the following which were all completed before the end of March 2020; 

i)  Identification of SC reservoir overflow weirs that are on earth embankment dams, i.e. 

similar to Toddbrook; 

ii)  Ground Penetrating Radar (GRP) Surveys of these 6 weirs of which one required further 

action, 5 surveys confirmed no issues; 

iii)  Grout injection to GPR identified voids under Daill Loch Reservoir west dam weir; 

 

In addition, the main weir at Hillend and the auxiliary weir at Townhead reservoirs have been 

identified as requiring more substantial upgrade, due to the similar nature of construction detail 

and a Consultant has been appointed and currently developing designs for construction to be 

implemented in the summer of 2021. 

 

We anticipate that the recommendations will be incorporated into Scottish regulation and 

legislation as appropriate, however, have already reviewed, actioned those considered urgent 

and are incorporating others as we progress through an annual cycle of inspection, planning 

review, reporting and budgeting. 

 

We continue to review and consider aspects of succession planning to ensure that we maintain 

sufficient internal resource and knowledge to competently own and manage our reservoirs. 

We are also engaging and reviewing capacity of external resource, which is recognised as a 

national resource problem for all reservoir owners. 

 

Corporate Implications  

 

• Strategic Priorities: our approach to reservoir management is fully aligned with the Asset 

Management Strategy and approach to safety first;  

  

• Risk/Risk Appetite: again, our approach is fully aligned with the risk appetite; (need 

more I would think we  could highlight mitigation) 

  

• Legal: we maintain compliance with statutory duties;  

  

• Financial: nothing to note; (£ spend this year/ next)  

  

• Human Resources: nothing significant to note, we need to continue with training and 

succession planning; (succession do we to widen our skill base)  

 

• Fair Work First: nothing to note; 

  

• Communication: nothing to note;  

• Community & Third Sector: nothing to note; 

 

• Commercial: nothing to note;  



 
 

• Asset: Our approach to reservoir management is fully aligned with the Asset 

Management Strategy and approach to safety first; 

 

Conclusions and Recommendations  

 

In reviewing the findings and recommendations following the Toddbrook reservoir incident, it 

is considered that our current approach is appropriate and proportionate to the risk presented 

and continue to review and improve our approach to ensure we implement best practice. 

 

We have taken the necessary actions and implemented further work in response to the finding 

and lessons learned shared by CRT. 

 

It is requested that the content of this paper is noted. 
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