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ANNUAL ARC REPORT TO THE BOARD FOR 2019/20 

AND AUDIT & RISK COMMITTEE CHAIR REPORT  

]  

Purpose  

  

To note the ARC opinions in the Annual ARC Report to the Board for 2019/20; to report to the 

Board the activity of the ARC; recommend the approval of the draft Annual Report and 

Accounts for the year ending 31st March 2020 to the Board; and recommend the approval of 

the Anti-Bribery and Anti-Fraud standards to the Board. 

 

Priority  

  

Routine   

  

Background  

  

In accordance with the Scottish Government’s Audit and Assurance Committee Handbook, 

the ARC supports the Board and Accountable Officer by reviewing the comprehensiveness 

of assurances in meeting the assurance needs of the Board and Accountable Officer and 

reviewing the reliability and integrity of these assurances.   

  

Key Issues  

  

Annual ARC Report to the Board for 2019/20  

The Annual Report, attached as appendix 1, summarises the ARC’s evaluated opinion, based 

on evidence gained from review of Scottish Canal’s governance, risk management and 

internal control framework throughout the financial year ending 31st March 2020.   

 

ARC Activity 

The ARC met on 30th June 2020 to consider reports from the external and internal auditors 

and the draft Annual Report and Accounts for the year ending 31st March 2020. The draft 

minutes of this ARC meeting are included as agenda item 5(i) for further information. 

 

The outstanding audit review of the Directors’ Remuneration Report has been completed and 

the auditors are satisfied that the disclosure of secondments has been prepared in accordance 

with the Companies Act 2006. The audit review of the defined benefit pension scheme 

valuation and the tax computation have also been completed to the satisfaction of the auditors. 

The ARC has been advised that these outstanding actions have been satisfactorily concluded. 

 

The auditors had confirmed that the going concern position was in line with public bodies 

across the public sector. The ARC recommends the approval of the draft Annual Report and 

Accounts for the year ending 31st March 2020 to the Board. 

 

 

 



 
Internal Audit Procurement 

A separate Board report on the Internal Audit procurement process recommending the Board 

ratify the appointment of Audit Glasgow as Internal Auditors with effect from 1st September 

2020 for an initial three year period is included as agenda item 5(iii). 

 

Internal Controls 

The Anti-Bribery and Anti-Fraud standards, as reviewed by the ARC at its meeting on 4th June 

2020, are attached as appendices 3 and 4 and are recommended for approval by the Board 

in accordance with the current Matters Reserved for Board Approval. 

 
ARC Members Recruitment 

Following the resignation of Jeanette Innes as a co-opted ARC member the ARC continued 

to be quorate. 

  

The three Board members currently appointed to the ARC provide the skillset required as 

noted in the Scottish Government Audit Committee Handbook.  Given the current level of 

change in the organisation, being the move to FReM, Covid-19 and the potential for further 

change within the Executive Directors due to the timing of secondments, it is recommended 

that the ARC continue with three Board members rather than an external independent at this 

stage. 

 

The current co-opted member’s 18 month term is due to expire at the end of September. The 

Board is invited to consider that another co-opted member, with an NDPB Finance background 

to provide robust challenge as the organisation transitions to the new accounting framework, 

be recruited for a duration of up to one year.   

 
Corporate Implications  

  

• Strategic Priorities: The ARC provides assurance that Scottish Canals is focused on 

ensuring alignment of its business activities with the strategic objectives as set out in 

the Corporate Plan 2020-23.  

  

• Risk/Risk Appetite: The ARC provides assurance that Scottish Canals is focused on 

strategically critical activities and corporate behaviours that should reduce risk.  

  

• Legal: No legal issues to note.  

  

• Financial: No additional financial implications to note.   

  

• Human Resources: No issues regarding human resource management policies to note.   

 

• Fair Work First: No SG Fair Work First criteria issues to note.    

  

• Communication: The ARC Annual Report will be published on the Scottish Canals 

website in accordance with Scottish Canals’ objective to be more transparent and 

accountable.  

 

• Community & Third Sector: No issues to note.    

 

• Commercial: No issues to note.   



 
 

• Asset: No issues to note. 

 

  



 
Conclusions and Recommendations  

  

The Board to note the: 

 ARC opinions in the Annual ARC Report to the Board for 2019/20 and the activity of 

the ARC to date;  

 ARC recommendation to approve the draft Annual Report and Accounts for the year 

ending 31st March 2020; and  

 ARC recommendation to approve the Anti-Bribery and Anti-Fraud standards attached 

as appendices 3 and 4.  

 

Author: Nicola Christie 

Title: Head of Legal Services  

Date: 13/08/2020 

 

  



 
Appendix 1 

 

ANNUAL ARC REPORT TO THE BOARD FOR 2019/20 

 

Introduction 

The Annual ARC Report summarises the ARC’s work for the financial year 2019/20 in relation 

to its audit responsibilities and presents the ARC’s opinion around the control and governance 

framework pertaining to the Annual Report & Accounts.  

 

The Annual Report has been reviewed and approved by the ARC members. 

 

Committee Members 

Michelle Wailes, a member of the Board, was appointed ARC Chair on 1 April 2019 to replace 

Wilma Kelly who stepped down as a Board member and ARC Chair on 25th April 2019. David 

Middleton and Rob McGregor, also members of the Board, were appointed as ARC members 

on 1 April 2019 and 30 January 2020 respectively. Carolyn Sawers, a member of the Board, 

stepped down as an ARC member on 5th August 2019.  

 

Doug Moodie and Jeanette Innes were also appointed as co-opted ARC members on 1st April 

2019 and 1st May 2019 respectively. Following the end of the financial year, Jeanette Innes 

stepped down as a co-opted ARC member with effect from 15th June 2020. 

 

Governance 

In accordance with is Annual Work Programme, the ARC reviewed its terms of reference. The 

responsibilities of the ARC were refined in line with good governance requirements for Non 

Departmental Public Bodies and to reflect specific oversight duties relevant to Scottish Canals’ 

business with input from the external auditors. The Board approved the revised terms of 

reference at its meeting on 23rd July 2020.  

 

Financial Management 

As noted in the Internal Audit’s annual report (attached as appendix 2), there were two 

financial management focussed reviews undertaken during the year - a spot check at the Egg 

Shed and Steamer Terminal, Ardrishaig, reviewing the controls in place covering physical and 

information security and cash handling and an internal audit of Financial Planning, reviewing 

the arrangements for overall financial management including budget setting, budget 

monitoring.   

 

Risk 

During the year the ARC contributed significantly to the corporate risk review leading to 

enhanced risk management reporting.  The improved suite of risk reporting documentation 

includes a revised Corporate Risk Register template, aligned with the Scottish Government 

methodology and guidance, a revised risk appetite statement specifying the amount of risk 

Scottish Canals is willing to accept in the pursuit of its long-term objectives, as set out within 

its Corporate Plan 2020-23 and a strategic dashboard Board report to ensure the Board has 

a strategic overview of risk exposure and corporate level risk reporting.  

 

The identification, mitigation and reporting of risk at a departmental and corporate level 

continued. Emerging or significantly changing risks, as a consequence of Covid-19, were 

reported to the Board and ARC as appropriate.  

 



 
 

Business Continuity 

The ARC was kept updated on key developments and dynamic BCP arrangements concerning 

the live BCP event in response to the COVID-19 pandemic. The ARC was assured that 

appropriate governance was in place in response to the Covid-19 crisis, specifically that the 

Board was regularly and fully informed of all business critical issues, scenario planning and 

business modelling aligned to Scottish Government guidance. 

 

Policies and Processes  

During the year the ARC reviewed several key internal policies and procedures including data 

protection, fraud, anti-bribery and codes of conduct for the Board and employees to assure 

the Board that internal controls are working effectively.  

 

Internal Audit 

The work of the internal auditors continues to be informed by an analysis of the risk to which 

Scottish Canals is exposed. An Internal Audit Plan 2019/20, agreed with the Executive team 

and the ARC, was approved by the Board. There was one change to the audit plan during the 

year. The planned reviews of the scheme of delegation and the General Data Protection 

Regulations (GDPR) compliance were deferred and replaced with the review of Financial 

Planning to ensure that the internal audit resource was focused on key corporate risks. A 

three-year audit universe was also approved to inform future Internal Audit Plans together with 

risks as identified in the Corporate Risk Register.  

 

The COVID-19 pandemic resulted in changes to business processes and some key controls, 

and gave rise to new significant risks to the business.  These are being monitored by internal 

audit and an updated internal audit plan for 2020/21 has been developed. 

 

The Internal Audit Annual Report 2019/20 providing an overview of Internal Audit for the year 

ended 31 March 2020 was considered and noted at the ARC meeting on 30th July 2020 and 

is attached as appendix 2 for information. There were no unsatisfactory audit opinions issued 

during the financial year. 

 

The ARC was updated on the operations of the ports at Ardrishaig and Corpach including a 

summary of the requirements of the voluntary Port Marine Safety Code (PMSC) detailing the 

best practice duties and powers of harbour authorities in relation to marine operations. In 

accordance with best practice Scottish Canals has appointed an independent Designated 

Person (DP) service to undertake PMSC audits of the ports of Ardrishaig and Corpach. The 

ARC considered the audit recommendations and management responses and assures the 

Board that Scottish Canals continues to be compliant with the PMSC.  

 

The annual review of Internal Audit was undertaken by ARC members and attendees and 

positive feedback shared with Internal Audit. 

 

External Audit 

Grant Thornton continued as the external auditors for Scottish Canals under the Scottish 

Government framework and the external audit fee, calculated in accordance with guidance 

issued by Audit Scotland, was acceptable. The External Audit Plan for the financial year ended 

31 March 2020, setting out the audit approach, materiality, significant audit risks and wider 

scope audit for the work proposed to be undertaken was approved by the ARC. Financial 



 
statement materiality was determined at £460k which equates to approximately 1.7% of 

budgeted total revenue for the year based on a proportion of the total revenue. 

 

Overall materiality was based on gross revenue recognising the income generating nature of 

Scottish Canals with performance materiality retained at 75% and trivial misstatements at 5%.  

 

The global outbreak of the Covid-19 virus was identified as a significant financial statement 

risk, and potential for increased risk of misstatement. The wider scope risk assessment has 

been updated to document Scottish Canals’ arrangements to ensure critical business 

continuity during the Covid-19 lockdown. 

 

The annual review of External Audit was undertaken by ARC members and attendees and 

feedback was provided to the External Audit Engagement Leader by the ARC Chair and Chief 

Executive. 

 

Self-Assessment 

The ARC is committed to on-going review of its skills and capabilities to ensure it remains 

effective and continues to add value as the organisation grows and develops. It will continue 

to complete and report on an assessment of the Committee's effectiveness as a valuable and 

transparent structured annual process. 

 

 

13 August 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Appendix 2 

Internal Audit Annual Audit Report 2019/20 

 

 

1. Introduction 

 

1.1 The objective of this report is to provide a review of the performance of Internal Audit 

for the year 2019/20 and to give an opinion on the adequacy of the Scottish Canals 

system of internal control.   

 

1.2 Internal Audit is an independent appraisal function, and its objectives are to:  

 

 examine and evaluate internal control systems and governance arrangements 

within Scottish Canals;  

 give assurances to the members of the Audit and Risk Committee, the Board and 

management on the adequacy and robustness of these systems; and  

 assist members of the Audit and Risk Committee, the Board and management in 

the effective discharge of their responsibilities.   

  

1.3 The work of Internal Audit is based on an annual audit plan which is prepared after a 

risk assessment of all potential audit issues identified by Internal Audit, the senior 

management team, members of the Audit and Risk Committee and takes account of 

the work of the external auditor, Grant Thornton.    

 

1.4 Internal Audit adheres to standards and guidelines laid down by relevant bodies and 

professional institutions.  In particular Internal Audit is required to comply with the 

Public Sector Internal Audit Standards (PSIAS) which have been adopted by the 

Relevant Internal Audit Standard Setters (RIASS).  The RIASS includes, among 

others, HM Treasury, the Scottish Government and the Chartered Institute of Public 

Finance and Accountancy (CIPFA). 

 

1.5 The PSIAS include key principles that public sector Internal Audit functions must follow 

and cover a range of areas including governance, performance standards and 

reporting requirements. As part of the standards, Internal Audit is required to undertake 

annual self-assessments.  The PSIAS also introduced a requirement for an external 

assessment of an organisation’s Internal Audit function, which must be conducted at 

least once every five years by a qualified, independent reviewer from outside of the 

organisation The 2019/20 self-assessment and the external assessment undertaken 

in 2015/16 have confirmed that Internal Audit conforms with the requirements of the 

PSIAS.   

 

 The Role of the Chief Internal Auditor 

 

1.6 The CIPFA guidance in relation to “The Role of the Head of Internal Audit in Public 

Service Organisations” is intended to provide best practice for Heads of Internal Audit 

to achieve.  

 

1.7 The role of the Chief Internal Auditor to Scottish Canals meets the principles set out in 

CIPFA’s statement. 

 



 
 

 Resourcing 

 

1.8 The Chief Internal Auditor reviewed the current number of staff within Internal Audit 

and the skills of the team and has concluded that it is adequately resourced and has 

the necessary skills to carry out its function.   

 

Table 1. Audit Team – Establishment (as at 31 March) 

 
 2018/19 2019/20 

1 Number of CCAB Qualified staff (FTE*)  15.18 17.09 

2 Number of PINS Qualified staff (FTE) 6.9 6.81 

3 Number of IT Professional officers (FTE) 1 0 

3 Number of Trainees (FTE) 3 5 

4 Number of Technical/Administrative 
staff (FTE) 

2 0 

5 Training Days (incl professional 
qualification) 

123 157 

6 Training Days per Staff Member 4.39 5.4 

7 Sickness absence per staff member 
(annual target 5 days) 

3.96 2.6 

 
* Full Time Equivalent  

 

 Audit plan management – Planned Assurance Work 

 

1.9 During 2019/20 we have undertaken five assurance reviews as part of the programme 

of work  agreed with the Audit and Risk Committee and approved by the Board.  In 

total 33 days were spent undertaking this work.  The assurance work undertaken within 

Scottish Canals in 2019/20 as part of the agreed audit plan included the following 

reviews: 

 

• Spot Check visit – Reviewing the controls in place covering physical and 

information security and cash handling at the Egg Shed and Steamer Terminal, 

Ardrishaig. 

 

• The capital project at Ardrishaig Pier – reviewing the project management and 

governance arrangements.  

 

• Financial Planning – reviewing the arrangements for overall financial 

management including budget setting, budget monitoring and reporting. 

   

• Risk Management – reviewing the arrangements for management of risk within 

the organisation. 

 

• IT application - reviewing the controls in place to there that they are effective in 

preventing and detecting weaknesses that could adversely impact on the 

operation of the Gamma application.  



 
 

2. 2019/20 Audit Workplan  

 

2.1 There was one change to the audit plan as approved by the Audit and Risk Committee 

at its meeting in December 2019. The planned reviews of the scheme of delegation 

and the General Data Protection Regulations (GDPR) compliance were deferred and 

replaced with the review of Financial Planning.  All fieldwork has been completed. The 

results of all assurance audits undertaken are reported to the Audit and Risk 

Committee and Internal Audit will undertake follow up work during 2020/21 to confirm 

implementation of the agreed recommendations.  Committee will be provided with 

regular updates on this work.   

 

2.2 We expect that the COVID-19 pandemic has resulted in significant changes to 

business processes and some key controls, and will give rise to new significant risks 

to the business.  These are being monitored by internal audit and an updated internal 

audit plan for 2020/21 is being developed.  The Audit and Risk Committee will be 

provided with regular updates.   

 

3. 2019/20 Audit issues 

 

3.1 Where the audit opinion arising from an audit states that the control environment has 

been assessed as unsatisfactory the concerns highlighted are reported here.  In 

2019/20 there were no unsatisfactory audit opinions issued. 

 

4. Opinion 

 

4.1 Scottish Canals has a system of internal control designed to manage risk to a 

reasonable level.  Internal controls cannot eliminate the risk of failure to achieve 

policies, aims and objectives and can therefore only provide reasonable and not 

absolute assurance of effectiveness. 

 

4.2 As part of our reviews we have identified improvements to the internal control 

environment, which have been accepted by management.  We will monitor the 

implementation of these improvements through future follow up audits.   In our 

establishment visits we have continued to identify a number of areas of non-

compliance with corporate procedures. We will report back to management and the 

Audit and Risk Committee on the implementation of these recommendations during 

2020/21.   

 

4.3 A key part of the governance arrangements in any organisation is having a stable 

Board and senior officer structure in place.  As part of our audit work in 2018/19 we 

noted that there has been a high turnover in Board Members with vacancies currently 

on the Board.  In addition the Chief Executive was an interim appointment.  During 

2019/20 we note that the membership of the Board has been stable and the Chief 

Executive is now a substantive post.    

 

4.4 The impact of Covid-19 in March 2020 was a significant event, impacting normal 

business operations and risk assessments.  As a result of the changes to the working 

arrangements arising from the pandemic response, in March 2020 many of the 

expected systems and controls will have been subject to change. The opinion 



 
expressed in this report therefore applies only to the period before the emergency 

service delivery arrangements were put in place.    

 

4.5 Based on the audit work undertaken and the assurances provided by the Executive 

Team it is our opinion that, with the exception of the issues noted above, reasonable 

assurance can be placed upon the adequacy and effectiveness of the governance and 

control environment which operated during 2019/20 within Scottish Canals for the 

period before the change to the service delivery model in March 2020.  

 

 

 Duncan Black 

 Chief Internal Auditor 

 Audit Glasgow        July 2020 
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1.0 Introduction to the Anti-Bribery Standard 

Bribery is a criminal offence. The Bribery Act 2010, which came into force in the UK on 1 

July 2011, is amongst the strictest legislation internationally on bribery.   

Scottish Canals do not, and will not, pay bribes or offer improper inducements to anyone 

for any purpose, nor do we or will we, accept bribes or improper inducements. 

 

Scottish Canals and its employees may be guilty of a criminal offence if a third party that 

provides services on its behalf bribes another person with the intention of obtaining or 

retaining a business benefit for Scottish Canals. It is a defence for Scottish Canals to 

demonstrate that it had in place adequate procedures to prevent bribery. This Standard 

is an element of Scottish Canals' anti-bribery procedures. Scottish Canals does not, and 

will not, permit, engage indirectly in or otherwise encourage acts of bribery on its behalf 

(Requirement 1). Further Scottish Canals will investigate all suspected cases of bribery 

(Requirement 12). 

 

Scottish Canals is committed to the prevention, deterrence and detection of bribery and 

has a zero-tolerance towards bribery. We aim to maintain anti-bribery compliance 

“business as usual”, rather than as a one-off exercise. 

 

To ensure Scottish Canal's staff is aware of and compliant with both the Bribery Act 2010 

and Scottish Canals Ant-bribery Standard, all staff will be given access to the Standard 

and training offered in its interpretation. (Requirement 1) 

 

All Scottish Canals employees must complete a yearly ‘Declaration of Interest’. This will 

be circulated to all employees. (Requirement 2) 

 

 

2.0 What is Bribery? 

 

There are four key criminal offences in the Bribery Act 2010, which are:  bribing, receiving 
a bribe, bribing a foreign public official or failing to prevent bribery (Requirements 3, 4, 5 
and 7). The first three of these offences can be committed by an individual or corporate 
entity and if anyone at senior management level consents to, or turns a blind eye, to the 
committing by Scottish Canals of any of these offences, they can also be prosecuted with 
a criminal offence. The fourth offence can be committed only by a corporate entity.   

Bribery can take many forms and is broadly an inducement or reward offered, promised 

or provided to gain personal, commercial, regulatory or contractual advantage. It is 

unacceptable to: 

 

 give, promise to give, or offer a payment, gift, hospitality or other benefit with the 
expectation or hope that a business advantage will be received, or to reward a 
business advantage already given 

 give, promise to give, or offer a payment, gift or hospitality to a government official, 
agent or representative to "facilitate" or expedite a routine procedure 

 offer, promise or give a thing of value to someone when you know or believe that 
acceptance of that thing is in itself improper, for example because the relevant rules of 
that persons' employment prohibit them from accepting gifts or hospitality in the context 
of their employment 

 accept, or agree to accept, payment from a third party that you know or suspect is 
offered with the expectation that it will obtain a business advantage for them 



 
 accept a gift or hospitality from a third party if you know or suspect that it is offered or 

provided with an expectation that a business advantage will be provided by Scottish 
Canals in return 

 offer or give anything of value to a foreign public official with the intention of influencing 
them to obtain or retain a business advantage (note there is no requirement for an 
intention for the official to exercise their role improperly)  

 retaliate against or threaten a person who has refused to commit a bribery offence or 
who has raised concerns under this Standard 

 engage in any activity in breach of this Standard. 
 

2.1 Facilitation Payments 

 

Facilitation payments are not tolerated and are illegal (Requirement 3). Facilitation 

payments are typically small unofficial payments made to public officials in order to 

secure or expedite actions (for example to secure planning consent, to obtain clearance 

through customs or speed up an administrative process).  Facilitation payments are more 

common overseas, but it is possible that they could arise in the UK.   

 

 

2.2 Public Contracts 

 

It should be noted that under the Public Contracts (Scotland) Regulations 2015 and the 

Procurement (Scotland) Regulations 2016 (which gives effect to EU law in the UK), a 

company is automatically debarred from competing for public contracts where it is 

convicted of an offence of bribing, receiving a bribe or bribing a foreign public official. It 

is permissible to request this information for a period not exceeding three years. A 

company is also permitted to declare the steps taken to address the issues if they have 

been guilty of any of these offences.  

 

There are currently no plans to amend these Regulations to include an automatic 

debarment when a corporate entity is convicted of the criminal offence of a corporate 

failure to prevent bribery. This means that organisations that are convicted of failing to 

prevent bribery are not automatically barred from participating in tenders for public 

contracts. However, many Public Bodies have exercised the discretion to exclude 

organisations convicted of this offence from doing so (Requirement 6). 

 

Scottish Canals terms and conditions for procuring goods and services include controls 

to prohibit any offence or breach of the Bribery Act 2010.  

 

 

3.0 Objective 

 

This Standard provides a coherent and consistent framework to enable Scottish Canal’s 

employees to understand and implement arrangements enabling compliance with the 

Bribery Act 2010. It also enables employees to identify and effectively report a potential 

breach of the Bribery Act 2010. All staff, including those permanently employed, 

temporarily employed, apprentices, temporary agency staff, contractors and any third 

party providing services on Scottish Canal's behalf are required to: 

 

 abide by the procedures and requirements laid out in this Standard 



 
 act honestly and with integrity at all times and to safeguard the company’s resources 

for which they are responsible 

 comply with the spirit, as well as the letter, of the laws and regulations of all jurisdictions 
in which the company operates, in respect of the lawful and responsible conduct of 
activities 

 report any instances or suspicions of bribery to their line manager and/or the Director 
of Policy & Governance (in the absence of the Director of Policy & Governance, the 
Head of Legal Services) within 2 working days 

 

 

4.0 Scope 

 

This Standard applies to all of Scottish Canals’ activities. For partners, contractors and 

suppliers, we will seek to promote the adoption of policies consistent with the principles 

set out in this Standard. 

 

Within Scottish Canals, the responsibility to control the risk of bribery occurring resides 

at all levels of the organisation. This Standard covers all staff, those permanently 

employed, temporary staff, temporary agency staff, contractors, agents and consultants. 

 

5.0 Scottish Canal’s Commitments 

 

Scottish Canals commits to: 

 Setting out a clear anti-bribery Standard and keeping it up to date. 

 Making employees aware of their responsibilities to adhere strictly to this Standard at 
all times. 

 Training  employees so that they can recognise and avoid the use of bribery by 
themselves and others 

 Encouraging its employees to be vigilant and to report any suspicions of bribery, 
providing them with suitable channels of communication and ensuring sensitive 
information is treated appropriately. 

 Rigorously investigating instances of alleged bribery and assisting police and other 
appropriate authorities in any resultant investigation and/or prosecution.  

 Taking firm and vigorous action against any individual(s) involved in bribery. 

 Provide information to all employees on how to report breaches and suspected 
breaches of this Standard. 

 Include appropriate clauses in contracts to prevent bribery. 
 

 

6.0 Your Responsibilities 

 

The prevention, detection and reporting of bribery and other forms of corruption are the 

responsibility of all those working for Scottish Canals.  

 

All staff are required to avoid activity that breaches this Standard. 

 

You must therefore: 

 

 Ensure that you read, understand and comply with this Standard (Requirement 1) 

 Raise concerns as soon as possible if you believe or suspect that a conflict with this 
Standard has occurred, or may occur in the future. 

 



 
As well as the possibility of civil and criminal prosecution, staff that breach this Standard 

will face disciplinary action, as described in ‘Scottish Canals Standard - Disciplinary 

Procedure’ which could result in summary dismissal for gross misconduct. 

 

 

7.0 Process for Dealing with Cases of Bribery  

 

The following section outlines the process by which potential cases of bribery are reported 

and subsequently dealt with by Scottish Canals 

 

 

7.1  Raising a Concern 

  

All staff have a responsibility to help detect, prevent and report instances of bribery.  Staff 

that have a concern regarding suspected instances of bribery have a duty to report these 

concerns. 

 

Scottish Canals is committed to and has a Whistleblowing Policy to ensure that Scottish 

Canals employees all have a safe, reliable, and confidential way of reporting any 

suspicious activity. Staff reporting cases of suspected bribery and those investigating 

reports of bribery will follow the procedures laid out in the Whistleblowing Policy 

(Requirement 12). 

 

If a Scottish Canal employee suspects that a bribery offence has been committed either 

by a Scottish Canals employee or a third party they have a duty to report this to their line 

manager and/ or Director of Policy & Governance (in the absence of the Director of Policy 

& Governance, the Head of Legal Services) within 2 working days of their initial suspicion 

(Requirement 7). 

 

If the case of suspected bribery involves the whistleblowers line manager or the Head of 

Legal Services then they will report their suspicions to another senior manager or director 

within 2 days of their initial suspicion. (Requirement 8).  

 

All cases of suspected bribery will be reported to Scottish Canals Chief Executive by the 

manager or Head of Legal Services or whom first received a report of suspected bribery 

(Requirement 9). 

 

Scottish Canals Chief Executive will appoint an employee to lead bribery investigations. 

This will usually be the Head of Legal Services (Requirement 10) 

 

 

7.2  Informing the Police 

 

As an act of bribery is a criminal offence Scottish Canals have an obligation to report 

cases of bribery to the police. Failing to prevent bribery is also a criminal offence 

(Requirement 6). 

 

All cases of suspected bribery will be reported to the police by the Head of Legal Services, 

or whoever is leading the bribery investigation (Requirement 11). 

 

 



 
7.3 The Investigation Process. 

 

Scottish Canals will investigate all reported cases of bribery following the procedures laid 

out in Scottish Canals Disciplinary Policy and Scottish Canals Anti-bribery Standard 

(Requirement 13). 

 

All documentation arising from the investigation will be handled in line with both Scottish 

Canals Data Protection and Freedom of Information policies (Requirement 14). 

 

If Scottish Canal's employees are found to have committed an offence of bribery they will 

be subjected to the procedures outlined in Scottish Canals Disciplinary Policy as well as 

those instigated by the police and the Procurator Fiscal Services. (Requirement 15). 
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Anti- Fraud Standard  

Scottish Canals requires all staff at all times to act honestly with integrity and to safeguard the 
public resources for which they are responsible. Fraud is an ever-present threat to these 
resources and hence must be a concern to members of staff. This mandatory Standard sets 
out your responsibilities regarding both the prevention of fraud and the approved process to 
be followed where a fraud is detected or suspected. 

1. What is fraud? 

The term fraud is used to describe such acts as deception, bribery, forgery, extortion, 
corruption, theft, conspiracy, embezzlement, misappropriation, false representation, 
concealment of material facts and collusion. For practical purposes fraud may be defined as 
the use of deception with the intention of obtaining an advantage, avoiding an obligation or 
causing loss to another party.   

2. Danger Signs 
 

All staff must always be alert to the risk of fraud, theft and corruption.  

Danger signs of external fraud include:  

 Photocopies of documents when originals would be expected 

 Discrepancies in information e.g. signatures and dates 

 Unexpected queries from stakeholders or suppliers e.g. bank account detail changes 

 Requests for non-standard types of payment 

 Unexpected trends or results e.g. from reconciliations. 
 

 Danger signs of internal fraud include: 

 Evidence of excessive spending by staff in cash/contract work 

 Inappropriate relationships with suppliers 

 Reluctance of staff to take leave 

 Undue possessiveness of or anomalies between work records 

 Pressure from colleagues to avoid normal control procedures 

 Abnormal Travel and Subsistence claims, overtime or Flexible Working Hours 
patterns. 

3. Responsibilities            

The Board is responsible for safeguarding the assets and taking reasonable steps for the 
prevention and detection of fraud and other irregularities.  The Board has delegated 
responsibility to the Audit & Risk Committee to oversee the anti-fraud standard and processes 
and advise the Board on the effectiveness of the internal control environment. Each individual 
is responsible for regulating his or her own conduct in all aspects of their work and seeking 
advice where apparent conflicts arise.  

4. Code of Conduct                      

As part of the Standard, Scottish Canals has adopted a Code of Conduct which details the 
standards which should be followed by staff in their day to day duties. They affect the way we 
deal with each other, with customers and with our suppliers. In addition to demonstrating that 



 
our actions are in the public interest, adherence to the Code of Conduct will protect staff from 
being unnecessarily and unfairly accused of impropriety.  

The Code of Conduct also contains some practical guidance notes dealing with: 

 business gifts  
 hospitality  
 outside work 

5. Process 

5.1 Dealing with worries              

All staff have a responsibility to uphold the reputation of Scottish Canals and to ensure that it 
acts in accordance with best practice. Scottish Canals gives high priority to achieving such 
standards.  

Staff are encouraged to raise worries they may have, where there is any risk to Scottish 
Canal’s reputation or where any of the standards are not being met. The concerns should be 
taken to their line manager or, if they so wish, to any Director or to the Chair of the Audit & 
Risk Committee.  At this initial discussion the whistleblower will be offered the option of 
confidentiality and, if taken up, will be given assurances that their identity will not be disclosed, 
or, if disclosure is approved, offered assurances of protection from possible reprisals or 
victimisation. 

5.2 Dealing with suspected irregularities                 

In straightforward cases of theft of cash or other property where the premises have been 
broken into, the Police must be informed immediately.  The Director of Corporate Services 
and Chair of the Audit & Risk Committee should be advised, as soon as possible, of the 
circumstances and the action taken. In all other cases where fraud or theft is suspected, the 
Director of Corporate Services must be advised immediately and an appropriate investigation 
to be commenced. Action will then be decided on in conjunction with the Chief Executive 
Officer and Chair of the Audit & Risk Committee as appropriate. 

6. Investigating fraud                  

Irrespective of the course of suspicion, it is for line management to undertake an initial enquiry 
to ascertain the facts. This enquiry should be carried out as speedily as possible after 
suspicion has been aroused.  Prompt action is essential.  It confirms or repudiates the 
suspicions which have arisen so that, if necessary, further investigation may be instigated. 
Internal Audit is always available to offer advice to you on any necessary course of action.  

The factors which give rise to the suspicion should be determined and examined to clarify 
whether a genuine mistake has been made or an irregularity has occurred. An irregularity is 
any incident or action which is not part of the normal operation of the system or the expected 
course of events. Preliminary examination may involve discrete enquiries with staff or the 
review of documents. Any irregularity of this type, however apparently innocent, should be 
notified. 

If initial examination confirms the suspicion that a fraud has been perpetrated then, to prevent 
the loss of evidence which may prove essential for subsequent disciplinary action or 



 
prosecution, all original documentation must be lodged with the Secretary to the Board and 
locked away in a safe place pending further investigation. Additionally, Scottish Canals may 
suspend any employee involved pending the outcome of an investigation. Suspension itself 
does not imply guilt.  It is another safeguard to prevent the removal or destruction of evidence. 

7. Action and recovery                

The appropriate action will be taken against any employee following the investigation and will 
follow laid down disciplinary procedures. 

Action will be taken to recover any theft or losses from fraud.  The action will depend on the 
likelihood of success and the costs of recovery. 

Any process found to be ineffective by the investigation will be improved to provide effective 
control.  Such actions may include: 

 better segregation of duties  
 more frequent management checks introduced  
 improved management information  
 regular independent checks introduced  
 responsibilities allocated to named individuals  
 delegated financial authorities introduced  
 physical access to buildings, storerooms improved  
 restricted access to computer data improved  
 more comprehensive checking of potential new employees  
 complete overhaul of internal control system  

8. Reporting on fraud   

                

The Audit & Risk Committee receives details on any losses including those arising from fraud. 

As a matter of good practice, any serious incident that has resulted or could result in a 
significant loss of funds or a significant risk to the Scottish Canals’ property, work, beneficiaries 
or reputation should be reported to the Scottish Government. This will be done by the Director 
of Corporate Services on behalf of the Board.  Serious or significant incidents are, in no 
particular order:  

 significant financial loss; 
 threats to national security, specifically terrorism; 
 criminality and/or illegal activity within or involving the organisation; 
 sham entities set up for an illegal or improper purpose; 
 organisations deliberately being used for significant private advantage; 
 where an organisation’s independence is seriously called into question; 
 issues that could damage the reputation of the organisation or the Scottish 

Government; 
 issues that could damage public trust and confidence of the Scottish Government. 

 


