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Meeting: Board of Scottish Canals 

 
Date and Time: 29th October 2020 at 13.15 

 
Venue: Video Conference 

 
 
Present: Andrew Thin Chair 
 Rob McGregor  Board Member 

 David Middleton 
Carolyn Sawers  

Board Member 
Board Member 

 Catherine Topley Chief Executive 

 Michelle Wailes Board Member 
   

 

In attendance: David Blair 
 
Lindsey McNeill  
Richard Millar  
Nicola Christie 

Interim Director of Revenue & Regeneration/ 
Director of Policy and Governance 
Director of Corporate Services 
Chief Operating Officer 
Head of Legal Services – Secretary to the Board 

 Josie Saunders 
Andrew Ogg  

Head of Corporate Affairs 
Interim Financial Accountant 

 Cath Mitchell Executive Assistant 
 Martin Hay   

 
Peter Flanagan 
Jayne Scott 
 
Olivia Lassiere 
    

Canals Policy and Sponsorship Manager,  
Scottish Government 
Finance Business Partner, Scottish Government 
Audit & Risk Committee Co-opted Member 
(Agenda item 4 only) 
Environment Manager (Agenda item 9 only) 

 
Item Topic 

 
Action By / When 

 Following a recess the Board meeting reconvened for Quarter 2 
financial and performance reporting. On behalf of the Board the 
Chair wished to record its’ thanks to the motivated leadership 
team and Scottish Canals employees at the end of an extremely 
challenging summer season and the beginning of a demanding 
capital works programme which would continue throughout the 
winter season. 

 

 

4. Jayne Scott Introduction to Board 
 

4.1  Jayne Scott, a partner in Scott Ross partnership and an experienced 
non-executive Board member and Audit Committee Chair, had 
been appointed to the Audit & Risk Committee (ARC) as a co-
opted member for twelve months with effect from 1st October 
2020. Jayne joined the meeting as part of her induction and was 
introduced to the Board members who each outlined their 
background and expertise. The Chair thanked Jayne for her 
attendance and welcomed her relevant public sector experience 
which would be invaluable to the ARC. Jayne left the meeting. 

 

 

5. Approval of Previous Minutes 
 

5.1   The Board considered and approved the draft minutes of the 
Board meeting held on 20 August 2020. 
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Action By / When 

6. Matters Arising and Review of Previous Actions  
 
6.1 Scottish Canals maintains an action log of all key decisions and 

actions arising from the Board meetings.  This ensures that 
requests can be actioned in a timely fashion by the correct 
individual.  
 

6.2 The updated action log was reviewed and it was noted that 
several actions had been closed following satisfactory completion. 
Reporting on progress of the remaining outstanding actions was 
included in various agenda items to be discussed during the 
meeting, and the action log would be updated to reflect these 
discussions. The updated action log would be published on 
Scottish Canals’ website together with the approved minutes and 
Board papers at 
https://www.scottishcanals.co.uk/corporate/meetings-
consultations/board-meetings/2020-board-meetings. 

 
(i) Update on SG Cash-flow Discussions 

 
6.3 The Chair updated the Board following a written exchange with 

the sponsor team regarding the on-going monitoring of funding 
shortfalls. This was an issue across the public sector. Scottish 
Canals would continue to advise the sponsor team of capital and 
revenue funding challenges and cost control measures adopted to 
ensure the sponsor team was aware of on ongoing funding 
shortfalls. Scottish Canals was grateful for the additional capital 
funding to address the breach on the Union canal at 
Muiravonside. 

(ii) Appointment of Co-opted ARC Member 
 

6.4The Board ratified the appointment of Jayne Scott as a co-opted 
member of the ARC for twelve months with effect from 1st 
October 2020. 
 

 
 
 
 
 
 
 
 
 
 
 

7 Board/ARC/Remuneration Committee Draft Forward Plan 2020/22 
 
(i) Ways of Working  
 
7.1 A draft forward plan for Board, ARC and Remuneration Committee 

meetings 2020/22 had been circulated and feedback was invited 
from Board members. The Chair recommended a programme of 
frequent Board engagement to maintain good governance, a flow 
of information and stakeholder engagement.  The Chair 
confirmed that up to nine board meetings per annum continued 
to be acceptable and was cognisant of the administrative burden 
of monthly Board meetings. Given the ongoing Covid-19 
constraints, it was important for the Board to continue to engage 
monthly to maintain focus and motivation.  

 
7.2 The ARC planned to discuss ways of working at its next meeting 

and, in particular, a proposal that it met more frequently for a 
shorter period with a focused agenda. 

 
7.3  The draft forward plan for Board, ARC and Remuneration 

Committee meetings 2020/22would be revised to take account of 
further comments. 
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Action By / When 

 
Action: 

      a) The draft forward plan for Board, ARC and Remuneration 
Committee meetings 2020/22 to be revised to take account of 
further comments and recirculated to Board/ARC members. 

 
 
 
Chair/CEO/Board 
Secretariat 
 
 

8 Corporate Plan 2020/23 & Business Plan 2020/21 – Key 
Performance Indicators (KPI) Balanced Scorecard 
 
8.1 As part of Scottish Canals’ continuous improvement in ways of 

working to demonstrate good governance practices and 
standards, a Balanced Scorecard to track and monitor the success 
of a number of KPIs against the Corporate Plan 2020-23 strategic 
ambitions had been developed. The Business Plan 2020/2, re-
forecasted in light of Covid-19, was the basis for the Balance 
Scorecard. 

 
8.2 The Board welcomed the KPI Balanced Scorecard as an outcome 

focused format to performance management and reporting which 
strengthened accountability and better evidenced achievements. 
It was noted that the Asset Management Plan KPIs were not 
included. The Board was assured that progress on the Asset 
Management Plan was reported in the Quarterly Infrastructure 
and Operations Directorate Report and an annual review of the 
Asset Management Strategy and performance against the Action 
Plan was included in the Board Forward Plan.  

 
8.3 As an internal assurance control the Balanced Scorecard would be 

reviewed by the Business Delivery Committee and reported 
quarterly to the Board. 

 

 

9. Environmental Strategy Progress Review 
9.1 Olivia Lassiere, Environment Manager, joined the meeting. The 

subsequent agenda items would be renumbered accordingly. 
 
9.2 The Board noted the significant and tangible environmental 

improvements delivered in accordance with Scottish Canals 
Environment Strategy 2015-25 ten thematic themes together 
with key projects to be progressed including: 
• Renewable energy and efficiency interventions for Scottish      

Canals and local communities;  
• A zero emission vehicle fleet including boats where 

practicable;  
• An expanded electric vehicle charging network to include the 

Caledonian Canal; 
• An increase in freight transport,  
• An improvement in the water environment for migratory fish,  
• Delivery of circular economy exemplars,  
• Application of innovative biosecurity measures,  
• Increased training opportunities for staff and volunteers.  
  

9.3   The Board discussed the environmental arena of relevance to 
Scottish Canals which was complex, broad and deep. The 
environmental strategy set a clear direction, however, the Climate 
Emergency and Biodiversity Crisis presented a need for Scottish 
Canals to revisit its environmental priorities aligned to the Scottish 
Governments climate change target as well as  flood 
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Item Topic 
 

Action By / When 

management/mitigation priorities, for example to aim to be 
carbon negative. It was agreed that for Scottish Canals to 
continue to be an exemplar public body, environmental initiatives 
required to be reported as part of all Scottish Canals’ projects. A 
Board discussion of initiatives to demonstrate leadership in 
support of the Climate Emergency would be added to the Board 
meeting forward plan. 

 
Action: 
         b) Environmental initiatives to be reported as part of all 

Scottish Canals’ projects. 
 

c) A Board discussion of initiatives to demonstrate leadership 
in support of the Climate Emergency would be added to the 
Board meeting forward plan. 

 

 
 
 
 
 
 
 
 
 
 
Board Secretariat 
 
 
Board Secretariat 

10. Q2 Corporate Services Directorate Report 
 

10.1The Board noted the Q2 Corporate Services Directorate Report for 
the period from 1st July 2020 to 30th September 2020 for 
information.  

 
10.2The Board was assured that the small number of employees on 

furlough were being managed back to work. Additional resource 
had been procured to progress the Job Evaluation process and an 
outline implementation timescale was under discussion. 

 
(i) Q2 Finance Report 
 

10.3The Board considered the Q2 Finance Report. The Board received 
regular reporting of the management accounts and noted the 
financial position for the period from 1st July 2020 to 30th 
September 2020 including performance against the agreed RF1 
budget for 2020/2021which demonstrated tight cost controls. The 
Board noted that the EMT and ARC would review the financial 
reports from the Financial Planning Committee going forward to 
ensure good financial governance.  

 
10.4The Board was updated on continuing discussions between 

Scottish Canals’ external advisors, KPMG, HMRC, SG Sponsor 
Team and SG VAT Advisory Team regarding the outstanding VAT 
claim. 

 
10.5 The Board noted the variance in transit performance between the 

Highland canals, which had benefited from the staycation market, 
and the Lowland canals, which had a lower transit base. The 
lowland hire boat market had been affected by the closure of the 
Union canal due to the canal breach. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

11. Q2 Infrastructure & Operations Directorate Report 
 
11.1  The Board noted the update of activities of the teams within the 

Infrastructure & Operations Directorate for the period from 1st 
July 2020 to 30th September 2020 to ensure maintenance and 
the return to safe operations of Scotland Canals. 

 
11.2  The  Board noted the ongoing discussions with Network Rail and 

Transport Scotland regarding the impact to transits on the 
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Action By / When 

Caledonian Canal of a trial to increase freight on the Far North 
Line, which runs across the Caledonian Canal at Clachnaharry 
Rail Bridge.  

  
(i) Capital Works Programme 2020/21 
 

11.3    The Board noted continuing progress of the £12.2m capital 
investment programme, as approved by the Scottish 
Government, to implement canal infrastructure improvements in 
line with the Asset Management Plan.  

 
11.4    The Board noted the significant increase in costs on the 

Gairlochy top gate replacement project and was advised that 
this was due to a prudent response to climate change in the 
aftermath of the Union canal breach necessitating an increase 
to the dam specification.  

 
11.5    The Board welcomed additional SG funding provided specifically 

to deliver a programme of dredging on the Crinan and 
Caledonian Canals, to enable specific constraints to navigational 
draft to be removed (£1.0m) and to purchase a new weedcutter 
(£0.55m) for the Lowland Canals to improve our ability to 
maintain navigation throughout the summer months. 

 
11.6    Following the breach of the Union Canal additional funding of 

£6.25m had been made available to restore the navigation and 
undertake priority improvement works in mitigating the effects 
of land use and climate change which contributed to the breach. 

 
11.7    The Board approved the proposed adjustments to the Capital 

Works Programme 2020/21 in response to required adjustments 
as capital projects developed and the additional SG funding as 
reported. 

 
11.8    The Board discussed the impact of Brexit on the cost of 

materials for the capital works programme and was assured that 
there was minimal risk as there was limited exposure to 
international markets.  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

12 Q2 Revenue & Regeneration Directorate Report  
 

12.1   The Board reviewed progress of all business areas and 
performance against delivery of the corporate and annual 
business plans within the Revenue & Regeneration Directorate 
for the period from 1st July 2020 to 30th September 2020.  

 
12.2 The Board was updated on destination activity at The Falkirk 

Wheel, Horsebox and Caledonian Canal Centre which had 
reopened following Covid-19 lockdown ensuring that operations 
were fully compliant for the safety of our staff and customers. 
Financial results for the period showed a significantly improved 
position relative to the re-forecast with costs closely managed. 
The Board extended it thanks to the destination team for  
outstanding efforts. 

 
12.3    The BHive at Bowling, and The Egg Shed and The Steamer 

Terminal at Ardrishaig Harbour had remained closed during Q2 
although the Egg Shed at Ardrishaig had recently reopened as a 
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dual operations and community hub and footfall would be 
monitored.  

 
12.4    The Board welcomed the completion of the new Garscube Bridge 

and Panmure Gate a new boardwalk link around Firhill Basin and 
congratulated the team.  

 
12.5    The Board discussed the suggested marketing campaign for 

autumn and winter to drive sales of products and services as well 
as celebrate the breadth of Scottish Canals’ work. Board 
comments would inform the tone of this campaign. 

 

 
 

13 Q2 Policy & Governance Directorate Report 
 

13.1    The Board noted progress of all business areas and performance 
against delivery of the corporate and annual business plans 
within the Policy & Governance Directorate for the period from 
1st July 2020 to 30th September 2020.   

 
13.2 The review of Scottish Canals’ Framework Document with the 

sponsor team was progressing and nearing conclusion. The 
internal governance structure was in place and work was 
ongoing to embed and adapt the new structure following invited 

feedback.  

 
13.3  The Board welcomed improvements to connectivity as part of 

the ongoing development and delivery of the digital change 
strategy. 

  
(i) Q2 Health & Safety Report  

 
13.2    The Board noted the Q2 Health & Safety report for the period 

from 1st July 2020 to 30th September 2020. There had been no 
RIDDOR reportable incidents during Q2.  

 
13.3    The Health & Safety team continued to support Scottish Canals’ 

response to the Covid-19 pandemic, including supporting restart 
plans with risk assessments, guidance notes, and site visits to 
provide additional guidance / monitor compliance with SG and 
internal guidance. The Board noted the proactive response to 
ensure ongoing compliance at The Falkirk Wheel and Ardrishaig 
following recommendations received from Falkirk Council’s 
Environmental Health team and Health and Safety Executive 
respectively. The Board was assured that a review of risk control 
measures was carried out and additional measures implemented 
to ensure a consistent and proportionate approach across the 
canal network following Covid-19 related near miss reports of 
poor physical distancing by contractors and members of the 
public at the lock flight at Fort Augustus on the Caledonian 
Canal.   

 
13.4   The Board reviewed the Strategic Health & Safety Action Plan 

2019/22 and noted slippage in progress with strategic actions as 
the Health & Safety team continued to be heavily involved in 
responding to and supporting Scottish Canals’ response to the 
ongoing Covid-19 pandemic was assured this would be a priority 
to address in Q3.  
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13.5    The Board noted the increase in occupational health referrals 
and was assured that mental health and wellbeing remained a  
focus for the HR team.  

 
(ii) Health & Safety Policy 

 
13.6 The Board approved the updated Health & Safety Policy in 

accordance with its commitment to achieving excellence in 
health and safety management. The revised Health & Safety 
Policy would be shared with all staff. 

 
14 Corporate Risk Dashboard   

 
14.1   The Board noted the summary of the review of each corporate 

risk movement and risk activity undertaken as detailed in the Q2 
Corporate Risk Dashboard.  

 
14.2   The Board was assured that corporate risks were being monitored 

and mitigated in addition to key operational risks being 
managed at departmental level. One risk had lessened due to 
the mitigating controls in place and no risks had been escalated 
to the Corporate risk register during Q2. 

 

 

15 Any Other Business 
 

15.1  On behalf of the Board the Chair congratulated the Executive 
Management Team and Scottish Canals’ staff for their 
commitment and exemplary response to Covid-19. 

 
 
 
 
 
 

 Date of Next Meeting 
 
The next Board meeting will take place on 26th November 2020 – 
venue to be confirmed. 
 

 

 
 
 
Signed …………………………………….   Date …………………………………… 
  
Andrew Thin 
 Chair 
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