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The Board should note that this paper was considered and noted by the EMT at their meeting 

on Tuesday 20th October 2020. 

  

 

Purpose  

  

The Board are invited to comment on the update of activities across the various teams within 

the Infrastructure & Operations Directorate to ensure maintenance and the return to safe 

operations of Scotland Canals’ assets.   

 

 

Priority  

  

Routine. This paper is a summary document for noting. 

  

Key Issues / Highlights 

 

LOOK BACK (Q2) 

Performance 

& KPIs 

 

RICHARD MILLAR  

Total boating income YTD (transits, navigation licence, 
commercial operators) (£)

  

Total transits on the canal (no.)   

Towpath users YTD (Scotland wide)   

Return on commercial property owned -yield (%)   

Return on Heritage property owned (%)   

Return on moorings owned (% Yield)   

Volunteering - people (no.)  n/a 

Volunteering - (hours)  n/a 

 

 

RM Secondary KPI's 4 2 11 
 

Target scoring:  

Green  On target or above  

Amber Within 15% 

Red Out with 15% 



 
Customer 

Operations: 

Highlands & 

Lowlands 
(Headed up by 

Russell Thomson 

Highlands & Mark 

Smith Lowlands) 

Key activities 

 

Highlands:  

 Successful post-lockdown reopening of the Caledonian and 

Crinan for leisure and commercial navigation. Boat traffic has 

been significantly higher than predicted at RF1. 

 Continued Ardrishaig port operations facilitating higher than 

anticipated timber transport activity/ fees. 

 Development of the capital funded facility block improvement 

project which will deliver upgrades to staff and customer facilities. 

 Successful launch of an online booking and payments system for 

Crinan transit customers in July, and for Caledonian customers at 

the end of September. 

 

Lowlands: 

 Successful post-lockdown reopening of the Lowland Canal 

network.  

 Management of water resource issues throughout the quarter – 

first responding to a drought period in Q1 and then reacting to 

storm events during July/ August. 

 Continued development of our operational planning and 

integration between the asset and operations teams, utilising our 

asset management system. Work continues towards the goal of 

achieving works orders delivered live to teams via mobile 

devices.  

 The return of canal volunteering activity safely returning to the 

Lowlands.  

 Teams continue to battle with aquatic weed as a legacy of 

complying with guidance and not cutting during lockdown.  

 

 

 Actual 

% Variance 

Highland 
(Crinan/ Caledonian) 

Lowland 
(F&C/ Union) 

Income Budget (RF1) £236,091 £46,787 

Actual £306,671 £28,287 

Variance (%) £70,580 (+30%) £18,500 (−40%) 

Expenditure 
Includes payroll, 

and may yet be 

adjusted for 

Furlough 

payments 

Budget £985,648 £869,531 

Actual £877,487 £804,922 

Variance (%) £108,161 (−11%) £46,110 (−7%) 

 

 

Progress / achievements 

 

Highlands: 

Total leisure income was £97k (76% ahead of RF1) and commercial 

operator income on the Caledonian was £128k (25% ahead of RF1), 



 
stimulated by the successful reopening of the canals, while port 

operations have seen income of £71k (25% ahead of RF1). 

 

The limited operational staffing levels have resulted in a focus on boat 

movements with defect resolution and minor maintenance currently 

behind schedule. Unfortunately lock side environs have deteriorated 

from 2019 condition, however customers have been understanding of 

the situation. Mobile teams, robust communications and partnership 

working with the hire boat operators have been critical to ensuring a 

successful season. 

 

Waterway offices have also opened at a reduced level, focussing on 

business continuity, and the backlog of business administration tasks will 

continue to be managed into Q3.  

 

Online booking has been running on the Crinan throughout Q2 in 

partnership with the communications team. Take up has been very 

positive at c.70%. This is reducing admin and allowing us to sell transit 

licences in a Covid compliant way.  

 

Lowlands: 

Having originally planned to restrict boat movements to only two days 

per week to free up staff maintenance hours, we have been able to 

maintain scheduled opening times for seven days per week. 

  

The water control team have been successful in responding to both 

shortages and surpluses of water resource. The recent completion of the 

Garscube Bridge has also enabled an increased feed from the Monkland 

pipeline, making water control simpler.  

 

With the ongoing challenge of ever-increasing weed harvesting 

requirements and an aging fleet of weed boats, SC successfully bid for 

£545k of capital funding from SG to procure an additional aquatic weed 

harvester. This is scheduled for delivery in March 2021. 

 

Q2 has also seen an increase in SC volunteering activity. Initially during 

lockdown informal volunteering appeared on the canal network, with the 

public proactively taking a role in looking after their local stretches of 

canal.  

 

This has since developed into more formal activity, with extensive 

landscaping and weed clearance around Glasgow and Falkirk and over 

90m of pontoons being re-decked on the lowland network. Further 

volunteering works days are planned. The Friends of the Monkland 

Canal will participate in what is planned to be a significant programme of 

towpath and on-water maintenance during the first two weeks of 

November.  

 

Working with the Scottish Waterways for All group, we are also training 

four volunteers to take on the part time operation of our Truxtor weed 



 
boats. These volunteers will significantly increase our efficiency of 

operation and open up a new chapter in our volunteer partnerships. 

  

 

Challenges / how these were overcome 

 

Highlands: 

Constant communication, signing and working with both teams and 

customers to deliver Covid compliance has been challenging. With a 

rapidly changing advice, the local management team have remained 

vigilant and engaged tirelessly to work with individuals and customers to 

deliver a safe environment for all. 

 

Network Rail have been running a trial to increase freight on the Far 

North Line, which runs across the Caledonian Canal at Clachnaharry 

Rail Bridge. This trial was commenced with no consultation or prior 

notice to Scottish Canals and has affected the availability of the canal to 

transit customers. The effect has been minimal this year due to 

decreased transit traffic, however, Scottish Canals have raised this issue 

with both Transport Scotland and Network Rail to ensure they are fully 

cognisant of our legal rights and operational needs. Discussions are 

ongoing and the board will be fully updated in Q3 of progress. 

 

Lowlands: 

Most notably, the breach of the Union Canal led to a variety of 

challenges including water supply, hire boat locations and weed cutting.  

 

With the Union Canal closed, the team redeployed the holiday boats to 

the F&C and managed the significant increased activity levels between 

Glasgow and the Kelpies.  

 

During Q2, we also experienced two separate climbing incidents at the 

Kelpies – one gained access to the internal structure and climbed up 

within the nose of the “head down” Kelpie. The second incident saw two 

individuals with significant social media followings climb and film their 

ascent of the “head up Kelpie”. They were arrested by the police and 

charged. We continue to work with FCT/ Falkirk Council/ Police to learn 

lessons from these incidents.  

 



 
Asset 

Management  
(Headed up by 

Peter Robinson) 
 

Key activities 

 

Engineering & Assets 

Income Budget £134k 

Actual £31k 

% variance    −77% 

Expenditure 
Includes payroll, and 

may yet be adjusted 

for Furlough 

payments 

Budget £1512k 

Actual £1450k 

% variance −4% 

 

 

 Severe weather during the quarter lead to a number of incidents, 

including the breach at Muiravonside, discussed in detail below; 

 The capital investment programme has been developing and 

maturing through the quarter and is the subject of a separate and 

specific paper to the Board; 

 An additional £1m of funding was provided from Scottish 

Government to deliver a dredging programme on the Crinan and 

Caledonian Canals; 

 The recoating of the Falkirk Wheel was completed in August, 

using the opportunity of Lockdown to provide summer access to 

deliver this in optimum conditions; 

 The commencement of works on Stockingfield Bridge started, 

with the enabling works associated with canal wall improvements 

now well advanced; 

 The Asset Inspections Procedures (AIP) were revised to reflect 

best practice and deploying resources in a risk-based approach, 

following discussions with other agencies, i.e. CRT. These have 

been approved by EMT and being reported to ARC prior to 

implementation; 

 Asset Inspections and maintenance were returned to normal, with 

additional risk measures, as restriction were lifted and the canals 

returned to operations; 

 

 

Progress / achievements  

 

The capital programme and defect investment: 

 

Highlights of asset improvements include the recoating of the Falkirk 

Wheel, dredging the canal at Bowling (removing & processing ~ 5000 

tonnes of material) and the start of construction of Stockingfield Bridge. 

 

Progress has been made in completing the PQQ of the major works 

framework, although there have been some delays due to changes in 

personnel and resource capacity.  

 



 
Challenges / how these were overcome 

 

August and September brought a number of significant weather events, 

with flooding across Scotland on 4th August, particularly in Kilsyth, with 

extreme flows experiences at Townhead Reservoir and significant 

flooding across the east of Scotland on 11th & 12th August and on the 

west of Scotland on the 27th August and 4th September. This led to a 

number of multi-agency incidents with residents being evacuated, 

infrastructure failures and disruption.  

 

Most significant was the event of 11th/12th August, which led to the 

breach of the Union Canal at Muiravonside, Polmont, and resulted in 

damage to the Edinburgh to Glasgow railway line. The initial response 

involved staff and contractors delivering incident response in closing the 

canal and towpath, securing the site, installing stop planks and 

temporary damns completed within 10 hours of notification, with further 

substantial clay dams securing the canal and over-pumping to maintain 

water levels completed within 72 hours.  

 

A technical review has been procured on the cause and effects of the 

breach, however, evidence collected to date indicates the cause relates 

to a blockage on a culvert on the Manuel Burn c. 750m upstream of the 

canal which blocked and then breached at 06:50 am on 12th August and 

sent a significant flow and volume of water towards the canal which 

could not pass through the culvert under the canal. Instead, it flowed into 

and along, resulting in an overflow and eroding of the embankment and 

subsequent impacts. 

 

Following on from this, we have received an additional £6.25m of 

funding from Scottish Government to reinstate the embankment, restore 

navigation, review/upgrade culverts and weirs, review/upgrade stop 

plank arrangements, consider stop gates and install telemetry to provide 

more rapid understanding of canal conditions during extreme weather 

events. 

 

We have engaged with a number of local authorities across the Lowland 

network to share information and understanding of the interactions 

between the canals and local watercourses and are progressing 

quarterly reviews with them. Proposals for a flood mitigation scheme for 

Kilsyth have been developing for the past 2 years with potential to utilise 

canal assets, as highlighted in the Corporate Plan. These proposals are 

being noted by relevant MSPs and MPs.  

 

Risks and challenges remain in delivering the full winter works 

programmed within the moving landscape of Covid-19 and potential 

restrictions. However dialogue with contractors and continual review 

through the next 6 months will be mindful of mitigating such risks should 

they arise. 

 

 

 



 
Estates  
(Headed up by 

Fiona 

MacFadyen) 
 

Key activities 

 

- As Covid restrictions eased moving Estates and Moorings teams 

through restart into a new “business as usual” 

 

- Maintaining customer communications as restrictions changed 

 

- Working closely with restart team to ensure Covid measures are 

implemented and customer confidence maintained 

- Engaging with customers who have received rent concessions to 

agree repayment plans 

 

- Resumption of delayed building compliance works and backlog of 

maintenance works 

 

- Securing new café operator in Phase 1 Arches, Bowling 

 

 

 

Estates & Moorings 

Income Budget 1,447,643 

Actual 1,437,904 

% variance −0.7% 

Expenditure 
Includes payroll, and 

may yet be adjusted 

for Furlough 

payments 

Budget 656,385 

Actual 377,046 

% variance −43% 

 

Note the substantial variance in expenditure is in part due to lockdown 

restrictions affecting timing of maintenance spend and this spend will be 

reforecast in RF2. 

 

Progress / achievements 

 

The Boathouse, Auchinstarry has now been let to Melrose Hospitality 

Ltd who opened at the beginning of September.  This new lease will 

ultimately secure additional annual income of £50k as well as mitigate 

SC vacant property costs of £70-80k p.a.  The tenant has reported a 

positive start to trading, all things considered, although the impact of 

increased local restrictions remains to be seen. 

 

Following the liquidation of the former tenant SC submitted a claim for 

losses and have secured a final dividend of £34k against rent arrears of 

approx. £60k. 

 

Joint Venture investment properties: 100 Borron Street performs 

consistently with 75% occupancy and total anticipated rent this year of 

£705k. This quarters’ capital valuation of the asset has seen an increase 



 
of £655k to £6.35m due in the main to securing an extended lease term 

with GCC who are one of the anchor tenants.  

 

Payne Street continues to perform well with occupancy at 90% and 

strong tenant interest in the last remaining unit. This quarters’ capital 

valuation of the asset has seen a nominal increase of £10k to £1.05m. 

 

Canalside Cottages – initial phase of repairs works underway to enable 

the first 12 properties to be re-let. Works due for completion by end of 

Q3/early Q4. One property in Crinan already under offer with two others 

on the market with good interest.  Once let, annual rental income from 

these 12 properties is anticipated to be approx. £100k and we are 

targeting the majority to be let by end of Q4.  The remaining 5 properties 

will form phase 2 of repair works and assuming funding allows will be 

commenced on completion of Phase 1.  Holiday let operation of the 

Bona Properties and Bothies is due to go out to tender by the end of Q3. 

 

Dochgarroch – Three lots under offer to Jacobite Cruises which on 

completion will secure additional rental income of £40k per annum.  

Solicitors are documenting the agreement, which is subject to planning 

consent therefore income is anticipated to start at the beginning of next 

financial year. 

 

Dundashill: sale of site to West of Scotland Housing Association – in 

principle terms are agreed to sell plot 3 for the sum of £1.164m. 

Negotiation of detailed Heads of Terms and legal framework to enable 

this transaction to progress within 2020/21is ongoing.  A separate paper 

outlining options for the remainder of the site is submitted for the Board’s 

consideration at the October Board meeting. 

 

Moorings – Occupancy levels continue to sit within our KPI target 

however Covid restrictions are having an effect on demand.  During Q2 

we’ve seen a minor decrease in occupancy, mainly in Lowlands leisure 

but a marked decrease, roughly by 50%, in the number of transactions. 

This has been largely anticipated due to Covid but despite this the 

mooring team successfully managed to agree 22 new moorings. These 

new customers are replacing leavers, many of whom are selling boats 

due to Covid related financial concerns. 

 

Challenges / how these were overcome 

 

Maintaining Statutory Compliance across the estate – our facilities 

management contractor was only able to carry out limited buildings 

compliance works during lockdown and as a result our statutory 

compliance is below target. Outstanding works are now ongoing and are 

being scheduled according to priority. 

 

Moorings compliance continues to sit below target.  This is due to 

uncompliant Boat Safety Certificates and was anticipated as a result of 

lockdown when customers were unable to have inspections carried out.  

The level of compliance is now improving each month as the Boat Safety 



 
Inspectors work through the back log.  We are currently anticipating this 

KPI will be back on target by the end of Q3 subject to the Boat Safety 

Inspectors continuing to work under increasing restrictions. 

 

Customers in financial difficulty due to lockdown with some tenants 

and boaters unable to pay rent / mooring fees.  A rent deferral scheme 

was implemented to allow customers to defer rental payments for up to 

five months. Ultimately a relatively small number of customers (24, circa 

4%, across moorings and property) took up the opportunity and payment 

plans have now been agreed with the majority.  However, extended lock 

down restrictions may see this issue exacerbated over the next few 

months.    

 

 

  

 

 

LOOK FORWARD (Q3) 

Customer 

Operations: 

Highlands & 

Lowlands 

 

Development of operating models for 2021/22 & delivery of Caledonian 

Review draft report 

 

Engagement with SG and Network Rail regarding Clachnaharry Rail 

Bridge issues 

 

Change in focus from boat movements to winter works programme and 

defect resolution. 

 

Ensure robust monitoring and ongoing compliance in respect of COVID 

 

In Lowlands, a plan for winter works is being finalised with the focus for 

Q3 being: 

 Re-decking pontoons with anti-slip GRP surfaces – a great 

improvement for boaters. 

 Aquatic Weed Cutting – We will continue with channel clearance 

as far as the weather allows and return in spring to ensure the 

canals are clear.  

 Tree and landscaping works – we continue to catch-up with 

works delayed by Covid. 

 AMX Defects and MMS investment. 

 Truxor and Helmsman Training. 

 Reservoir Inspection Trainig. 

 User Operation Training 

 

 

Asset 

Management   

 

Priorities in the next quarter  

Delivery of the capital works programme and continued focus on delivery 

defect resolution 

 

Estates  

 

Priorities in the next quarter 

 

Canalside Cottages complete works package and commence leasing. 



 
Scottish Water omnibus – negotiations ongoing for an umbrella 

agreement to cover SW surface water discharges into the canal.  Likely 

to be next financial year, income circa £100k (net gain circa £70k). 

Ardrishaig property strategy to be considered in light of a number of 

new tenant requirements. 

Stockingfield Bridge - transfer of land required for this project.    

New moorings at Linlithgow and Firhill – marketing and leasing. 

Facilities Management – backlog of repairs and maintenance. 

Bluebox Property Management System – complete phase 1 data testing 

and training and engage with consultants on phase 2 finance interface. 

Property Portfolio review – ongoing as part of wider commercial 

review. 

 

Corporate Implications  

  

• Strategic Priorities: Delivery of the annual business plan and the asset management 

plan have been significantly affected by the Covid-19 restart phases. Delivery of original 

targets have been reviewed and revised. Asset risks will be managed in line with the 

principles set out in the Asset Strategy. Commercial/ income risks have been clearly 

articulated and prudent estimates built into the quarter 2 reforecast.     

  

• Risk/Risk Appetite: Short term asset risks are being managed, however with the 

increased financial uncertainty exists in the medium to long term in regard to Scottish 

Government funding which may reduce significantly, this would have with clear 

implications on delivery of the asset condition and operability of the canals. Risks exist 

in relation to the leisure and commercial markets which we operate within, these are 

being monitored and managed in the short term. 

 

• Legal: Our audit team have confirmed that capital dredging is acceptable. We will 

continue to work with Network Rail to help where possible but also to assert our legal 

rights in regard to operating the canal below Clachnaharry Railway Bridge.  

 

• Financial: Budgets have been significantly reduced as a result of Covid-19, the 

implications of this are being managed within our risk based framework.   

 

• Human Resources: We continue to monitor and respond to the mental health and 

wellbeing effects of the Covid-19 restart on our staff. HR are providing strong and 

appropriate support to affected individuals. 

 

• Fair Work First: Scottish Canals endeavour to work within the Fair Work First principles/ 

and good progress is being made on a number of initiatives both on the water and within 

local canal side communities.  

 

• Communication: This has been an important focus both internally and externally during 

this challenging quarter as we worked through the restart phases and then moved 

towards a more local approach. The use of video conferencing, phone, WhatsApp and 

other social media platforms has strengthened our team spirit and collegiate approach 

during this period.   

 



 
• Community & Third Sector: Scottish Canals continue to work with a number of third 

sector partners during this period and good progress is being made on a number of 

initiatives both on the water and within local canal side communities 

 

• Commercial: The second quarter of the year has been challenging within our 

commercial portfolio and for our commercial operators. We continue to support in line 

with agreed policies and will monitor the situation going forward. 

 

• Asset: Significant implications of the reduced asset investment is being managed in line 

with our asset management strategy. Focussed planning time has allowed us to build a 

strong foundation for our 2020/21 £20m capital works programme. 

 

Conclusions and Recommendations  

  

The Board is invited to note the contents of this paper, and to highlight any queries or interest 

about the activities referred to in the update. 

 

 

Author:  Richard Millar  

Title:   Chief Operating Officer  

Date:   16/10/2020 

 

 



 
Appendix A – Capital Spend Overview & Full Capital Spend Programme 

Table 1 – Capital Spend Overview 

 

 Total value of 2020-21 Capital Projects at each stage gate for 2020-21 

 
SG1 
(Establish Project 

Intent) 

SG2 
(Project Development) 

SG3 
(Full Project Scope 

Determined & Approval ) 

SG4 
(Project Changes) 

SG5 
(Full Project Closure) 

Transforming Our Canals £500,000 £0 £1,109,909 £1,448,806 £0 

Creating Opportunities £500,000 £2,995,000 £1,190,000 £4,621,990 £0 

Excelling at What We Do £0 £450,000 £0 £0 £0 

Respond to Global 

Challenges 

£0 £200,000 £0 £0 £0 

Muiravonside Response £0 £6,500,000 £0 £0 £0 

      

Total £1,000,000 £10,145,000 £2,299,909 £6,070,796 £0 

+ £478,996 Contingency £19,994,701 

 

 

 

 

 



 
Table 2 – Capital Spend Programme  

Project 

Approved 
Capital 

Revised 
Capital 

Revised Capital 22-09-
20 

Criticality Supplier 
Covid 

Category 
  

(April 
Board 

Meeting) 

(For July 
23rd Board 
Approval) 

SC 
Approved 

Forecast       Q2   Q3     Q4     Total 

Transform Our Canals 
YTD 

Actual 
Sep Oct Nov Dec Jan Feb Mar   

Muiravonside 
Breach 

£0 £0 £0 £0 

Critical works: 

N/A N/A 

0               0 

Contribution to 
breach upgrade 

      
See deatail 

below 

Statutory 
requirement to 
maintain our 

reservoirs in a 
satisfactory 
condition. 

    

Gairlochy: £750,000 £750,000 £750,000 £1,429,000 

Critical works: 

AMCO Essential 

0   50,000 50,000 50,000 100,000 250,000 250000 750,000 

Replace Top 
Lock Gates 

        

Statutory 
requirement to 
maintain our 

reservoirs in a 
satisfactory 
condition. 

    

Reservoir 
Spillway Design 

£50,000 £50,000 £50,000 £80,000 

Critical 
Design:  

FAIRHURST  Essential 

0   20,000 10,000 20,000       50,000 

(Hillend/ 
Townhead) 

        

Learning from 
the Toddbrook 
reservoir failure 

we wish to 
redesign two of 

our reservoir 
spillways 

(Hillend and 
Townhead) 

    

Rowantree 
Embankment 

£100,000 £100,000 £0 £100,000 

High 
Importance:  

TBC Essential 0     25,000 25,000 25,000 25,000   100,000 



 

(HRA mitigation 
design) 

        

Design develop 
to mitigate risk 
of embankment 
failure resulting 

in critical 
incident. 

    

Cairnbaan 
Bridge (Phase 
1): 

£400,000 £400,000 £0 £100,000 

High 
Importance: 

TBC Essential 

0       50,000 50,000 50,000   150,000 
Survey, 
inspections, 
design and minor 
works 

        

Bridge is in a 
poor condition 
and requires 
investment to 

improve 
reliability of 

road connection 
for emergency 
access, safety 
of operation 

and potential of 
operational 
closure of 

navigation on 
Crinan Canal. 

    

Gairlochy £700,000 £700,000 £0 £645,000 

High 
Importance:  

TBC Essential 

0 20,000 50,000 100,000 100,000 150,000 150,000 130,000 700,000 

M&E 
replacement 

        

Bridge is in a 
poor condition 
and requires 
investment to 

improve 
reliability of 

road connection 
for emergency 
access, safety 
of operation 

and potential of 
operational 
closure of 

navigation on 
Caledonian 

Canal. 

    

Crinan East 
Gates:  

£3,600,000 £3,210,000 £3,600,000 £2,890,000 

High 
Importance:  

AMCO Essential 

0 180,000 355,000 445,000 445,000 535,000 625,000 625,000 3,210,000 

Replacement of 
gates and M&E 
Lock 1 

        

A number of 
gates are in a 

very poor 
condition and 
require to be 
replaced to 

ensure visitor 
and staff safety 
and availability 

    



 
of the canal. 
Engineering 
assessment 
has highlight 

potential of gate 
failure leading 
to closure of 

Crinan Canal in 
12-24 months. 

Crinan West 
Gates: 

£200,000 £200,000 £0 £200,000 

High 
Importance:  

TBC Medium 

0       50,000 50,000 50,000 50,000 200,000 

Survey & Design         

As above, 
significant gate 

investment 
required and 

survey will help 
us to plan 

replacement 
programme. 

Early 
indications 
highlight a 

Probability of 
gate failure 
leading to 
closure of 

Crinan Canal in 
24-36 months. 

    

Falkirk Wheel £0 £245,000 £245,000 £245,000 

Medium 
Importance 

MCL Complete 

238,875   6125           245,000 

Application of 
protective coating 

        

However, this 
(in conjunction 
with below site 
improvements) 
represents a 

critical 
commercial 

opportunity to 
save £1.2m in 
future years by 
implementing 
during warmer 

weather 
conditions.  

    

Falkirk Wheel 
Site  

£0 £145,000 £0 £145,000 

Medium 
Importance 

TBC Medium 

0     25,000 50000 50000 20000   145,000 Improvement to 
safety lighting 
and customer 
information 
board. 

        

As above, 
completion 

before winter 
represents 

opportunity to 
save £1.2m in 

    



 
future years 

while improving 
security, safety 
and visibility.  

Caledonian 
Middle District: 

£1,850,000 £1,850,000 £250,000 £1,850,000 

Medium 
Importance:  

MCL Essential 

49,265 50,000 50,000 250,000 300,000 300,000 425,000 425,735 1,850,000 
Install Cullochy 
gates, install ram 
pits, actuators 
and new control 
system, Kytra 
actuators and 
control system.  

        

Gates require 
installed and 

replace 1960’s 
operating 

system will 
deliver safe and 
more efficient 

operation, 
leading to user 

operation 

    

Dredging: £275,000 £100,000 £97,000 £97,000 

Medium 
Priority:  

MCL Complete 

68293       28707       97,000 

Completion of 
Dredging Plant 

        

Presently the 
canal is 

significantly 
limited in regard 

to statutory 
depth, problem 
is continuing to 
worsen yearly 

restricting traffic 
and increased 

danger of 
stranded boats. 

    

Dredging: £0 £0 £70,000 £1,000,000 

Medium 
Priority:  

MCL Medium 

0       250,000 250,000 250,000 250,000 1,000,000 
Dredging at 
Crinan and 
Caledonian 
Canals 

        

Government 
approved 

capital dredging 
programme 
which goes 
beyond the 

level of 
maintenance 
dredging to 
restore the 
navigational 

channel of the 
canal to depths 
not achieved for 

10+ years. 

    

User Operation: £300,000 £200,000 £0 £200,000 

Operational 
Efficiency:  

TBC Low 0     35,000 45,000 45,000 55,000 20,000 200,000 



 
Oakfield Bridge, 
Crinan Ferry 
Bridge, Lowland 
4 bridges 
(Leamington, 
Spiers Wharf, 
Robert 
Whitworth, 
Garscube), 
system design 
developed for 
Dochgarroch 
Lock  

        

Development 
and delivery of 
user operation 
programme will 
unlock revenue 

funding for 
asset 

investment 
    

Lowland Lock 
Survey 

£200,000 £200,000 £0 £200,000 

Medium 
Importance:   

TBC Medium 

0     50,000 50,000 50,000 50,000   200,000 

          

Survey will help 
us to plan 

replacement 
programme. 

Early 
indications 
highlight a 

Probability of 
gate failure 
leading to 
closure of 

Lowland Canal 
in 24-36 
months. 

    

Ardrishaig Pier 
Improvements 

£0 £0 £8,453 £8,453 

Medium 
Importance:   

Servest Complete 

8453               8,453 

          

Completion of 
2019/20 

Programme 
    

Fort Augusuts 
Gate 
Improvments 

£0 £0 £51,898 £51,898 

Medium 
Importance:   

MCL Complete 

50600       1,298       51,898 

          

Completion of 
2019/20 

Programme 
    

Wilcoxholm 
Embankment 

£0 £0 £37,782 £37,782 

High Priority 

MCL Complete 

34784       2,998       37,782 

          

Completion of 
2019/20 

Programme 
    



 

Corpach Jetty £0 £0 £27,857 £27,857 

Medium 
Importance:   

GaelForce Medium 

0         27,857     27,857 

          

Completion of 
2019/20 

Programme 
    

Sub-Total =  £8,425,000 £8,150,000 £5,187,990 £9,306,990   

  

Create Opportunities 

Barrs Factory 
(Phase 2)  

£464,000 £504,000 £564,909 £564,909 

Project 
mothballing: 

Robertson Low 

507235   57,674           564,909 

Fit-out for SC 
spend-to-save  

        

£564k 
Development 
budget agreed 

with project 
board/board   

    

Basin House £0 £0 £0 £0 

Investment: 

MCL N/A 

0               0 

Underwriting         

Requirement to 
protect the 

asset against 
weather, 

underwriting 
risk of SG Grant 

    

Inverness £555,000 £0 £20,000 £20,000 

Investment: 

Robertsons Low 

0   10000 10000         20,000 

Carse Hub         

SC investment 
required to 
develop this 
mainly third 
party capital 

project, subject 
to board review 

in Oct 2020 

    

Dundas Hill £255,000 £0 £87,188 £87,188 

Revenue 
Generation: 

Igloo Low 

0 40000 47188           87,188 
Development site 
(Cleansing 
planning 
conditions) 

        

Critical 
investment 
required to 
unlock the 

development 
site 

    



 

Auchinstarry  £50,000 £50,000 £0 £0 

Revenue 
Generation: 

Tennent  Low 

0     25000 25000       50,000 

Boathouse works          

Works to this 
important hub 

will allow SC to 
lease this 
present 

£100kpa liability 
and unlock a 

£50k+ 
sustainable 

income stream 

    

Borron Street £470,000 £0 £0 £0 

Revenue 
Generation: 

N/A N/A 

0               0 

Investment in 
properties 

        

Vacant 
properties 

anticipated to 
return >10% 

returns. 

    

Moorings £53,000 £53,000 £45,293 £45,293 

Revenue 
Generation: 

MCL Low 

0       45293       45,293 

Linlithgow, 
Edinburgh & 
Boroughmuir  

        

Connecting 
utilities will 
allow us to 

finalise these 
moorings and 

unlock valuable 
residential 

moorings and 
associated 

income 

    

Natural Retreat 
Portfolio  

£25,000 £25,000 £25,000 £0 

Revenue 
Generation: 

Servest Low 

0       25,000       25,000 

          

Necessary 
works to ensure 

these 
properties are 
in a leasable 

state, reducing 
liability and 
costs to SC 

    

Claypits/ 
Moorings 

£313,000 £1,013,000 £1,086,000 £1,086,000 

Investment: 

MCL Low 

177624 173000 172376 150,000 150,000 100,000 100,000 63,000 1,086,000 

          

To unlock wider 
funding and 

continuation of 
Claypits project. 

    



 

Caledonian & 
Crinan 

£500,000 £500,000 £0 £500,000 

Customer 
Facility 

investment: 
Servest Low 

0       125000 125000 125000 125000 500,000 

Facility Block 
Upgrades 

        

Numerous 
complaints 
have been 
received 

regarding the 
lack of 

investment in 
shore side 
facilities in 

recent year. 
Improvements 

will support 
future income 

stream 

    

Bowling £180,000 £180,000 £210,625 £210,625 

Revenue 
Generation: 

Redpath Low 

27539 30000 51000 50000 52086       210,625 

Custom House 
Project  

        

Finalisation of 
the 

refurbishment 
of historic 

customs house 

    

Falkirk Wheel 
Activities 

£35,000 £35,000 £0 £0 

Revenue 
Generation: 

N/A N/A 

0               0 

Mini Golf         

Finalisation of 
this new play 
area at TFW 

    

Weed Cutter £0 £0 £0 £545,000 

Navigational 
Improvements: 

TBC Low 

0           545000   545,000 

Lowland 
weedcutting plant 

        

Replacement of 
18 year old life 

expired 
weedcutter 

    

Excel in What we do 

Digital 
Transformation 
Project 

£450,000 £450,000 £150,000 £350,000 

Corporate 
Efficiency: 

SG Low 

0   75000 75000 75000 75,000 50,000   350,000 

          

Integrating all 
our systems 
into an ERP 
system in 

partnership with 
SG Digital 

    



 
Transformation 
team will unlock 

revenue for 
core investment 

ICT £75,000 £75,000 £0 £100,000 

Corporate 
Efficiency: 

TBC Low 

0         100000     100,000 

          

Necessary 
investment to 
update the SC 

ICT assets 

    

Corporate 
Change Projects 

£150,000 £150,000 £0 £0 

Corporate 
Efficiency: 

N/A N/A 

0               0 

          

Investment in 
change projects 

will improve 
staff efficiency 

and welfare 

    

Respond to Global Challenges 

Climate Change 
Project 

£200,000 £200,000 £0 £200,000 

Carbon 
reduction: 

  Low 

0   20,000 40,000 40,000 40,000 40,000 20,000 200,000 

          

In line with the 
Environment 
strategy, a 

programme of 
projects to 

reduce carbon 
through energy 
generation and 

energy 
efficiency 

measures to 
release core 

revenue 

    

Sub-Total =  £3,775,000 £3,235,000 £2,189,014 £3,709,014   

  

Muiravonside Breach Response 

Lathallen 
Embankment 
Reinstatement 

£0 £0 £500,000 £3,750,000 

Navigation 
Reinstatement 

MCL Essential 0   750,000 1,000,000 1,000,000 1,000,000     3,750,000 



 

          

Reinstatement 
of the 

Muiravonside 
Embankment 

and 
strengthening 

    

Union Canal 
Culvert Upgrade 
Headwalls/Trash 
screens 

£0 £0 £0 £750,000 

Asset Climate 
Change 

Adaptation 
MCL Essential 

0         250,000 250,000 250,000 750,000 

          

Updgrade of 
key culverts 

    

Union Canal 
Stop Planks and 
Stop Gates 

£0 £0 £0 £750,000 

Asset Climate 
Change 

Adaptation 
MCL High 

0         250,000 250,000 250,000 750,000 

          

Upgrade of stop 
plank and stop 
gate systems 

    

Union Canal 
Weir Upgrades 

£0 £0 £0 £1,000,000 

Asset Climate 
Change 

Adaptation 
MCL High 

0       250,000 250,000 250,000 250,000 1,000,000 

          

Upgrade of key 
weirs 

    

Union Canal 
Telemetry 

£0 £0 £0 £250,000 

Asset Climate 
Change 

Adaptation 
MCL Medium 

0         70,000 90,000 90,000 250,000 

          

Installation of 
sensors and 

telemetry at key 
locations 

    

Sub-Total =  £0 £0 £500,000 £6,500,000   

  

Contingencies 

Mitigation of 
Covid-19 
Impacts  

£0 £250,000 
Inc in 

projects 
Inc in 

projects 

  

N/A N/A 0               0 

2019/20 
Residual Costs 

£0 £27,000 
Inc in 

projects 
Inc in 

projects 

  

N/A N/A 0               0 



 

Programme 
Contingency 

£0 £538,000   £478,996 

  

N/A N/A 0       150,000 150,000 150,000 237,996 687,996 

Sub-Total =  £0 £815,000 £0 £478,996   

  

  Forecast   

Total =  £12,200,000 £12,200,000   £19,995,000 

   

1,162,668 493000 1714363 2340000 3405382 4042857 3800000 3036731 19,995,001 

                 

SG Allocation = £12,200,000 £1,200,000   £19,995,000 
            

  



 
Appendix B – Revenue Asset Investment 

Materials & Contracts Driver 
Required 

Budget 

Approved 

Budget 
RF2 Budget (TBC) 

Maintenance &PPM 

TFW: Planned Maintenance Public/Ops £86,250 £60,000 £60,000 

TFW: Unplanned Maintenance Ops £30,000 £15,000 £15,000 

Caley: Planned Maintenance Public/Ops £248,000 £210,800 £210,800 

Caley: Unplanned Maintenance Ops £40,000 £20,000 £20,000 

Crinan: Planned Maintenance Public/Ops £140,000 £34,000 £34,000 

Crinan: Unplanned Maintenance Ops £20,000 £10,000 £10,000 

Lowland Planned Maintenance Public/Ops £306,600 £319,600 £319,600 

Lowland: Unplanned Maintenance Ops £50,000 £25,000 £25,000 

PPM Ops £104,000 £104,000 £104,000 

Subtotals £1,024,850 £890,250 £798,400 

Professional Fees 

Reservoir Supervision & 

Inspections 
Regulatory £29,000 £20,500 £20,500 

Underwater inspections - 

navigational aids & pontoons 
Regulatory £50,000 £30,000 £30,000 

Principal Inspections 
Public 

Safety 
£45,000 £32,500 £32,500 

Structural & Load Inspection of 

bridges 

Public 

Safety 
£200,000 £75,000 £75,000 

Veg inspections & Clearance 
Public 

Safety 
£155,000 £15,000 £15,000 

Subtotals £479,000 £216,500 £173,000 

 


