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Purpose  

 

This paper is provided to the Board to provide an update on the programme of capital 

investment across the canal networks at the end of Q2 2020/21 for the purpose of monitoring 

and approval of changes in line with Delegated Authority. 

 

Priority  

  

This is a routine matter. 

  

Background  

 

The Grant In Aid (GIA) Capital investment programme of £12.2m has been maturing since the 

April Board meeting, with the programme being allocated under the 4 key themes associated 

with the subsequently published Corporate Plan 2020-2023: 

 Transform Our Canals; 

 Create Opportunities; 

 Excel in What We Do; 

 Respond to Global Challenges; 

 

The original programme as set out at the start of the year has, and continues to, evolve in 

response to project scoping, procurement, internal resource and supply chain capacity. 

 

Key Issues  

 

Subsequently, there has been additional funding provided specifically to deliver a programme 

of dredging on the Crinan and Caledonian Canals, to enable specific constraints to 

navigational draft to be removed (£1.0m) and to purchase a new weedcutter (£0.55m) for the 

Lowland Canals to improve our ability to maintain navigation throughout the summer months. 

 

Furthermore, following the breach of the Union Canal on 12th August 2020, additional funding 

of £6.25m has been made available to restore the navigation and also undertake priority 

improvement works in mitigating the effects of land use and climate change which contributed 

to the breach. 

 

A number of significant changes have occurred within the capital budget as our understanding 

of the projects have developed and new opportunities/ investment has arisen. These being in 

excess of £250k require board approval and include: 

 



 
- Significant increase in costs on the Gairlochy top gate replacement project (+£679k) 

due to increased temporary works costs and the reduction of scope at on the Crinan 

Gates (-£320k) and Cairnbaan Bridge (-£300k) due to programme restrictions arising 

from Covid. 

- The introduction of the SG dredging (£1m) and weedcutter investment (£550k) 

- The introduction of Muiravonside breach repairs and associated resilience works 

(£6.5m of which £6.25m is additional SG funding)      

 

The above items are included in the list of programmed activities in Appendix A with additional 

minor budgetary changes highlighted.   

 

In delivery of the Capital programme there remain significant risks in delivery of projects 

through the winter months along with a changing outlook on Covid-19 restrictions.  In response 

to this, dialogue is being undertaking with Contractors to identify appropriate mitigation and 

the classification of works as Critical or Essential, however, there are some aspects of works 

that may be suspended depending on the restriction that are considered necessary. 

 

A contingency is being held within the programme, to facilitate response to arising risks within 

the progamme, whilst there is in place a reserve list of shovel ready projects that can be 

initiated within short timescales should the contingency be released as the programme 

progresses through Q3 and Q4. 

 

Corporate Implications  

 

• Strategic Priorities: The Capital investment in 2020/21 is a significant increase on 

previous years and supporting a wide range of improvements and in delivering the 

Corporate Plan Priority Outcomes; 

  

• Risk/Risk Appetite: the programme of investment has been predominantly aligned 

against corporate risks. 

 

• Legal: the investment portfolio is weighted towards meeting Statutory Obligations in 

maintaining navigation, particularly with the additional funding provided during the year; 

 

• Financial: does the issue have implications for SC’s budget; the investment portfolio 

includes opportunities for staff efficiency and energy reduction, but will also increase 

the depreciation burden; 

 

• Human Resources: nothing to note;   

 

• Fair Work First: nothing to note;    

 

• Communication: nothing to note;  

 

• Community & Third Sector: nothing to note;    

 

• Commercial: the investment portfolio supports commercial activity in The Falkirk Wheel 

and opportunities in completing some commercial activities, i.e. Dundashill; 

 



 
• Asset: the investment portfolio is significant in upgrading and improving the canal 

network assets, with a broad range of asset improvements aligned with the Asset 

Management Strategy; 

 

Conclusions and Recommendations  

  

This paper is provided to the Board for noting the progress in the maturing Capital Investment 

programme and for approval of the changed items, as recorded in Appendix A, in line with 

delegated authority. 
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