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Purpose  

 

This paper provides a summary of progress against all Revenue and Regeneration business 

areas and a summary of performance against delivery of the corporate and annual business 

plans. 

 

Separate papers include: 

 Interim Investment Strategy – with outline project scoring matrix 

 Phase One, Treehouse Project, Inverness – for decision 

 Barrs Community Hub project / Lock 16, Forth & Clyde Canal – for decision 

 Dundashill/Borron Street – for decision 

 

Priority  

  

Routine.  

 

Key Issues / Highlights 
  

LOOK BACK (Q2) 

Performance 

& KPIs 

 

        Total destinations profit/loss (£)   

         Community engagement & consultation - regeneration  
   (no of people)

  

         Management fees earned (£)   

 

Business KPI's 9 2 5 

 

 

 

Target scoring:  

Green  On target or above  

Amber Within 5% 

Red Out with 5% 
 

Destination 

Development 
Helena Huws 

Key activities  

 Destination activity was primarily focussed on re-opening our centres 

at The Falkirk Wheel, Horsebox and Caledonian Canal Centre 

following Covid-19 lockdown and ensuring that our operations were 

fully compliant for the safety of our staff and customers. The impact of 

Covid-19 will continue to have significant negative impact on the pre-

Covid-19 budget targets on our overall income levels and the 

destinations teams are scrutinising all levels of spend to ensure that 

costs are managed as closely as possible to mitigate the overall deficit 

position. 

 



 
 Financial results for the period show a significantly improved position 

relative to the re-forecast. Resumption of service included 

implementation of the Eat Out to Help Out scheme in August, which 

saw a benefit of nearly £14k in income across our operational centres. 

 

 Safety of our staff and customers is our utmost priority and we have 

implemented measures and undertaken full risk assessment 

procedures, which will be continually reviewed to ensure that this is 

maintained going forward. Appropriate PPE, cough guards and 

signage are being utilised. We have secured the Good to Go 

certification, which is the industry standard for Covid-19 safety 

procedures pulling together EHO, VS and other industry advice and 

guidance. 

 

 The Destinations staffing teams implemented the furlough scheme 

comprehensively, with only minimal management and safety roles 

remaining on duty. Over Q2, the destinations teams are now mainly 

returned fulltime. Following EMT direction, the BHive at Bowling, and 

The Egg Shed and The Steamer Terminal at Ardrishaig Harbour have 

remained closed over this period. Staff reallocation has also taken 

place with the operations teams, specifically with the Steamer Terminal 

staff fulfilling Canal operational roles over this period and our BHive 

activity leader being transferred to support operations at TFW. 

 

 We continue to be closely aligned with our industry partners including 

Visit Scotland and collaborate on our marketing initiatives which focus 

on the stay-cation this year. Across all our destinations we continue to 

have regular contact with our local communities and stakeholder 

partner groups. In Falkirk we are part of the Tourism Business Alliance 

through Visit Falkirk and in Fort Augustus have actively supported the 

local community and business in a regular weekly reopening planning 

session, which has been widely regarded as an industry benchmark of 

good practice. 

 

 At both TFW/Horsebox and CCC Fort Augustus we achieved 

consistently high customer satisfaction and quality reviews throughout 

(over 4*). This achievement is with full credit to the dedicated delivery 

teams. Outstanding feedback has been received with the Hire Boats at 

TFW, achieving exceptionally high customer satisfaction scores – and 

our Lock Chambers have retained SuperHost status on Airbnb. 

 

Key dates 

 

The Falkirk Wheel/ Horsebox 

- Outdoor catering resumed on the 27th June 

- Limited internal offer reopened from 15th July, which has increased 

over the period in line with SG guidance. Implementing table 

service in café commenced 24th September and has seen an 

increase in average spend per head. 

- Restricted outdoor activities recommenced 17th July, briefly paused 

between 12th Aug and 24th Aug in line with guidance. 



 
- Holiday hire boat operation recommenced from 17th July with 

disruption caused by breach on 12th August and subsequent boat 

crane lifts effected on 24/25th August. 

- Tour boats recommenced from 24th August, with shifting patterns 

and offer to suit restrictions. Latest change from 1m to 2m 

distancing implemented 10th October which reduces restricted boat 

capacity by half.  

 

Caledonian Canal Centre and Lock Chambers 

- Grab n Go catering offer opened from 18th July, ramping up to full 

operation from mid-July and internal café offer operational from 21st 

Sept 

- Lock Chambers recommenced 15th July – seven day operation. 

- Occupancy levels over the period have been outstanding due to 

buoyant staycation market and targeted promotion. 

 

Commercial Review 

 

Work on the Commercial Review has continued over the period, focussing 

on learning from peer organisations and outline structural options for 

further study. This work sits in parallel with VAT review and financial 

modelling to adapt the business to SPFM while exploring alternative 

models. Work in parallel includes the development of our JV roles at 

Dundashill and our significant regeneration programmes – please refer to 

separate papers. A presentation to the Board is planned for November 

2020. 

 

Regeneration 

& 

Development 
Chris Breslin 
 

Key activities  

During Q2 the team was focused on re-starting and progressing major 

waterside regeneration projects at the Claypits North Glasgow and Lock 

16 (former Barrs factory). 

 

One of the key achievements this quarter was re-opening the canal 

navigation at the Claypits following completion of the new Garscube Bridge 

and Panmure Gate which are now linked with a new Boardwalk which runs 

round the back of Firhill Basin. The main services package of works has 

been largely completed which means the Applecross Warf development 

site now has access to mains drainage, water and electricity capacity for 

development.  A CCTV link from the bridge area to Applecross house has 

also been completed.  

 

The SUDS package of works has also progressed well during this quarter 

which has seen huge pipework being installed between Hamiltonhill and 

the Claypits.  This surface water drainage solution means that Queens 

Cross can progress with housing-led community regeneration plans in 

Hamiltonhill.  We also received additional funding from Glasgow City 

Council from their Vacant & Derelict Land Programme 2020 which, 

pending match funding, will enable SC to undertake canal wall 

improvements at Firhill Basin. 

 



 
One of the key challenges was the funding and business cases for 

progressing with Lock 16 and Treehouse Projects.  Positive discussions 

with Scottish Government Regeneration Team have resulted in increased 

grant offers for both these projects that are the subject of two separate 

Board reports this month.  We have also been successful in securing 

further funding for Old Basin House that should allow an upper floor to be 

added before a social enterprise move in for occupation. 

 

The team also secured an increased grant award from SUSTRANS to 

undertake the Sighthill Link project that we anticipate will start on site in 

November. This new stretch of towpath and greenspace will link the 

streetscaping improvement works being undertaken on North Canal Bank 

Street and the Sighthill Transformation Area together with the wider North 

Glasgow area. 

 

During September we also received the great news that the Dundashill 

Masterplan and Ardishaig Egg Shed had received awards at the Scottish 

Design Awards 2020.  Maryhill Lock housing project also received a 

commendation in the awards.  

 

At the end of Q2 we are nearly at the end of Phase 1 at Lock 16 which 

means the building now has a wind and watertight cladding shell.  We have 

had very positive discussions with Falkirk Council about positioning the 

project within the wider Investment Zone prioritisation list and are working 

with Falkirk Council on the business case for the project to ensure it aligns 

with the Investment Zone objectives.  We have also refreshed the vision 

for Lock 16 and engaged with local partners and community groups to 

ensure that they are bought into this to assist with community resilience 

and economic recovery.  

 

We are working on additional funding bids for Ardrishaig and North 

Glasgow and are continuing our partnership activities in these areas and 

also with West Dunbartonshire Council and the Glasgow Canal Coop. 

 

Marketing 
Josie Saunders 

Boating marketing - new website hub launched selling online licences. 

Over 228 sold to date against a target of 30. 

 

Covid-19 – designed and delivered site signage and safety to support the 

reopening of destinations and work places. The ‘Welcome back’ campaign 

supported the successful reopening of our canals and destinations with  17 

campaigns across Facebook, Instagram and Google Ads during July and 

August comprising continuous adverts for TFW, boat trips and CCC rooms. 

Additional campaigns included the ‘Welcome Back’ interactive campaign, 

Back to School campaign, the Horsebox, CCC opening 7 days, and the 

Wheel 2 Kelpie selfie trail. 

 

Return On Investment (ROI) for every pound spent promoting online sales 

(Falkirk Wheel boat trips, Caledonian Canal Centre accommodation, 

transit licences) was 94:1 in July and 242:1 in August – well above the 

industry standard of 10:1. This is due to our dynamic social media adverts 

performing well as a result of detailed targeting of key audiences e.g. 

https://www.scottishcanals.co.uk/ycw2020/


 
staycationers, families and adventurers and the creative content that is 

used.  

 
Average Cost per click/Cost per engagement in July and August is £0.06, 
an exceptional result compared with the industry standard of £0.50 per 
click. 
 

We attracted a record number of 3128  new followers for August as a result 

of a rapid communications response, strong digital content across social 

media and our website, stakeholder engagement and media relations 

during the Muiravonside breach with over 1.5m engagements for August 

(again a new record). 

 

Marketing & Communications Strategy – Annual Action Plan developed 

following detailed meetings with all HoS to ensure corporate and consumer 

marketing activity reflects business need/Business Plan priorities. 

 

ERP/Digital Change Strategy – Successfully recruited existing and new 

leisure, residential and transit boat customers, families, older adults, 

engineering fans and travel trade businesses to participate in user and 

market research carried out by SG’s Digital Transformation Services into 

Scottish Canals’ customer-facing digital services.  

 

Visit Scotland – managed to get The Kelpies featured in Visit Scotland’s 

‘Little Adventures’ family-focussed campaign. The Falkirk Wheel featured 

as part of Visit Scotland’s ‘Regional Industry Heroes’ series which featured 

online as well as on national TV. This came at no cost to us.  

 

  

 

  

 

LOOK FORWARD (Q3) 

Destination 

Development 

 

Destinations will continue to operate our services in alignment with 

Scottish Government advice over the period. At TFW, the Christmas offer 

will be restricted and due to Covid-19 constraints there are no plans to 

operate the Santa Boat Trips this year due to capacity, crowd 

management and profitability issues. An alternative limited Christmas 

offer, including a lighting display is proposed. The Caledonian Canal 

Centre will continue the limited internal café operation over the period and 

concerted marketing effort is planned to promote the Lock Chambers – 

directly appealing to the staycation market. 

 

At TFW we are planning the commencement of the mini-golf attraction, 

which has been delayed in construction due to Covid-19 impact. The 

quarter ahead will allow for careful planning of the new facility for the 

season in 2021. Capital investment planning is underway for the lighting 

improvements for the Wheel itself and delivery of the green infrastructure 

investment by our Environmental team colleagues. 

 

https://www.facebook.com/visitscotland/videos/565942484294049


 
Partnership work in Falkirk will continue to include our collaboration with 

Falkirk Council on the announcement of the Falkirk Investment Zone deal, 

which is nearing Heads of Terms and should secure significant investment 

into the canals over the next 10 year period. Our work with Falkirk Council 

also includes the Great Place Falkirk initiative, which has reworked the 

engagement delivery programme to reflect the Covid-19 situation – with 

the signature Year of Coast and Water event now being rescheduled for 

May 2021. 

 

Ardrishaig Harbour business of the Steamer Terminal will not be in 

operation over the period ahead. Steamer Terminal staff members have 

been transferred to the operations team to enable canal operation over 

the summer period. Plans for the future trading options for the Egg Shed 

and Steamer Terminal will be developed over this period to create a 

sustainable business model going forward. 

 

At Bowling, we look forward to the completion of the refurbishment of 

Custom House, which has seen delays due to Covid-19 shut-down. This 

will then go to the market as an opportunity for a third party operator in 

conjunction with the adjacent vacant arches. The Bowline – the high level 

walkway- continues to make considerable progress on site and will reach 

significant milestones with the ramp and viewpoint platforms being 

installed over the winter months. We are piloting online community 

engagement in Bowling with a public event planned for the end of October 

to highlight the construction works and provide context and interaction with 

our local stakeholders. 

 

Commercial Review - a presentation and discussion of the findings of the 

Commercial Review to date is planned for November. This will focus on 

key areas including our future vision, financial allocation and potential 

future structures. The intention of the discussion is to influence and agree 

the key next steps in the study and commission external expertise where 

required. 

  

Regeneration 

& 

Development 

Q3 will see progression in a number of the projects we are currently 

working on.  

 

A 01101 Claypits 

In Q3 we will bring forward the commencement of the package of work at 

Garscube Link, this vital connection from the main Nature Reserve and 

Bridge works down to Garscube Road, giving the Claypits and canal 

towpath network a face onto the city. Funding for the above has been 

granted, with legal agreement awaited. We will also be looking to design 

and make SMC applications for additional canal wall works at Applecross 

and Firhill basin, with a view to consolidating funding through grant and 

SC end of year funds. The remaining packages currently on site are due 

to be complete by Q4. 

 

A01055 Lock 16 

Pending Oct Board approval, we will be working to develop Lock 16 Phase 

2. This will take a considerable amount of SC resource in order to develop 



 
the brief and progress the project to allow a contractual commitment by 

the end Q4. 

 

A01115 & A01380  

We are completing works in Ardrishaig, both end of defects snagging, and 

the aligning the Pontoon project timescale with the pending dredging 

works in the harbour.   

 

Continued resource will also be applied against drawing down grant 

funding for the above projects and completing SG reports as required.  

 

A01100 Old Basin House 

Progress internal layouts for new First Floor and work with SC 

Environment Manager on funding bid for ASHP and underfloor heating 

installation. 

 

A01163 Loading Bay Skatepark  

Final Defects inspection and Sign Off 

 

A01331 Treehouse (Carse Hub) 

Subject to SC Board Decision in October we will proceed to progress the 

preferred User option layouts and enter into discussions with SC 

Operations around potential relocation from Seaport Marina office to 

Treehouse. Following finalising funding Agreements with Scottish 

Government, Highland Council, SNH, we will finalise the negotiations with 

Robertson Construction and purify and pre- commencement planning 

conditions. We will also re-submit the SUSTRANS funding bid.  

 

A01333 Sighthill Link 

Progress required is to purify and pre- commencement planning 

conditions, progress Land License with GCC, appoint a Preferred 

Contractor, and commence Construction Works.  

 

Marketing ‘Like no other’ marketing campaign – a creative campaign for autumn and 

winter that takes over from the ‘Welcome Back’ and drive sales of products 

and services as well as celebrates the breadth of work we do. Different 

stages will celebrate different skills/activities as follows: 

 Engineering like no other – e.g. Crinan lock gates, Stockingfield, TFW 

MOT 

 History like no other – e.g. Bowling Harbour 

 Winter walks like no other - towpath trails 

 Leaders like no other, - e.g. board/EMT during Covid-19 

 Views like no other – user generated content of incredible canals 

 A challenge like no other – e.g. internal health & safety campaign, 

public New Year’s health challenge 

 Opportunities like no other – e.g. volunteering, recruitment 

campaigns 

 Christmas like no other – e.g. Falkirk Wheel, CCC customer 

experiences  

 

 



 
Corporate Implications  

 

• Strategic Priorities: Directorate reporting assists to actively manage and achieve the 

Corporate Plan 2020/23 strategic priorities and Business Plan objectives to excel in 

governance.  

  

• Risk/Risk Appetite: The key commercial risks are around how we account and budget 

for commercial activities, how we fund them (without using GIA) and how we accelerate 

back to a net profit position post-Covid-19 while maintaining careful watch on market 

conditions and constrained budgets. In addition, regeneration projects face critical 

risks around how we satisfy ourselves about major (particularly legacy) projects 

following the major changes in market, accounts and funding environments. The 

resource budget is flattered by project management fees from regeneration works and 

caution in one area can create a financial consequence in another. Our risk appetite 

scores reflect the nature of the risks in play. 

  

• Legal: Nothing additional to note  

  

• Financial: Nothing additional to note  

  

• Human Resources: Nothing additional to note  

 
• Fair Work First: Our closure and re-start activities have removed all seasonal staff from 

our budgets, reducing net employment during the year. We have similarly budgeted 

for very minor use of casuals in part as a consequence of careful planning around 

returning permanent staff from furlough and use of holiday entitlements. Our priority 

remains to make best use of permanent staff in the first instance while the trading 

environment recovers. 

 
• Communication: Minimal marketing budgets have been made available for surgical 

promotion of outdoor catering and activities in key areas to generate footfall – in line 

with the restart plan. This has generally been very well spent and trading is above 

target. 

 

• Community & Third Sector: Nothing additional to note 

 

• Commercial: Trading conditions have been significantly better than our revised Covid-

19 budget projects allowed for. This has reduce the operating deficit on our commercial 

activities significantly but not so much as to remove the corporate level deficit. Partial 

year trading during Covid-19 and the relative bounce-back have helped improve the 

potentially accuracy of our planning for future periods. 

 

• Asset: Nothing additional to note 

 

Conclusions and Recommendations  

  

The Board is invited to note and/or comment on the contents of this paper  

. 
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Title:   Director of Revenue & Regeneration  
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