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  BM/12i/OCT/2020

 CORPORATE 

MONITORING 

OPEN 

EXECUTIVE DIRECTOR SPONSOR: David Blair 

Q2 HEALTH & SAFETY REPORT 

 Purpose  

The purpose of this paper is to report Scottish Canals’ Q2 Health & Safety to the Board. 

Priority  

Routine. 

Background  

Scottish Canals’ health and safety performance is monitored through the collation of data from 

various sources including; KPI reporting; Strategic H&S Action Plan, Accident and Incident 

reporting; and Local Health, Safety and Wellbeing Action Plans.  

Key Issues  

Incidents and accidents  

Further details are provided in Appendix 1. 

Category 2017/18 2018/19 2019/20 

2020/21 

Q1 Q2 

RIDDOR 4 5 1 1 0 

RIDDOR AFR1 0.802 0.954 0.178 0.369 0.383 

Lost Time Injury 4 3 1 0 0 

Near Misses 300 408 308 6 86 

Active Monitoring NR NR 204 9 70 

 

 

 

                                                        
1 RIDDOR Accident Frequency Rate (AFR) based on 12-month rolling period  

(AFR = Number of RIDDOR reportable injuries in the period / total hours worked during year) X 100000.  
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Benchmarking 

2020/21   RIDDOR AFR 

SC  1 0.383 

CRT  5 0.25 

RIDDORs (Mar – Sept 2020)  

(note: CRT calculate RIDDOR accidents/FTE, SC calculate RIDDOR/hours worked). 

Notable Incidents 

 Fatalities  

 (July) The body of a male was recovered from the Caledonian Canal opposite the 

slipway to Caley Marina. Police Scotland have confirmed there were no asset 

related issues and the incident is strongly believed to be suicide. 

 (Aug) The body of a male was recovered from the canal near to the new Garscube 

Bridge. Believed to be a man with dementia who had been missing for a few days. 

 (August) The body of a male was recovered from the builder’s yard below Slateford 

Aqueduct. Police Scotland have confirmed there were no asset related issues and 

the incident is strongly believed to be suicide. 

 Significant Incidents 

 (July) Third party contractors working at the new Thomas Telford Marina (Corpach) 

cut down and removed a live lamp post without permit / consent from SC. 

 (July) Extreme rainfall led to the Union canal at Muiravonside overtopping and 

washing away part of the embankment, creating a 30m wide breach. No-one was 

injured but the Edinburgh to Glasgow railway line was significantly disrupted. An 

incident debrief has been carried out and recommendations are being collated to 

improve Incident Response Plans, training and exercising. 

 (August) Third party contractors working at the new Thomas Telford Marina 

(Corpach) struck a HV cable taking out all local power in the Corpach and Banavie 

areas. A safety review meeting with the contractor will be taking place in October 

following a further electrical incident at the start of Q3. 

 Near Misses  

 x9 Covid-19 related incidents were submitted, all reporting poor physical distancing 

by contractors and members of the public. Five of the reports were submitted by 

the Caledonian Canal Middle District team following the removal of the 

decommissioned construction site’s heras fencing from the length of the flight. A 

review of risk control measures was carried out by the Safety team and additional 

measure implemented to ensure a consistent and proportionate approach across 

the canal network.   

 x2 incidents involving members of the public climbing the head-up Kelpie (internally 

and externally) were reported. Emergency Services attended on both occasions. 

The Safety team investigated and made recommendations to prevent a recurrence 
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including protecting a large opening at the base of the structure and developing a 

site-wide Visitor Safety Plan.  

Enforcing Agency Covid-19 interventions 

 The Falkirk Wheel – Falkirk Council’s Environmental Health team received an anonymous 

complaint about Covid-19 safety measures at The Falkirk Wheel. It was alleged that staff 

were not observing physical distancing and not wearing face coverings, putting themselves 

and customers at risk. The complaint was investigated by the Head of Health & Safety and 

found to be partially justified. A series of recommendations have therefore been 

implemented by the site team to ensure ongoing compliance. 

 Port of Ardrishaig – the Health & Safety Executive received a complaint from a timber 

delivery driver who alleged that the entry keypad to the Port was not being cleaned 

regularly. The complaint was investigated by the Head of Health & Safety and found to be 

justified. Enhanced cleaning of shared facilities, including high touchpoints and customer 

toilets, has been introduced to limit the spread of Covid-19 supported by additional signage 

advising all drivers to sanitise their hands before and after using the keypad.    

Health and wellbeing  

The absence rate for the quarter is 1.55%, split into 0.54% short-term, and 1.01% long-term. 

 14 employees were referred to occupational health for support in this quarter; 3 of these 

referrals were made due to poor mental health; 5 were due to employees being 

categorised as being in the high or highest risk categories for vulnerability to Covid-19. 

 3 absence review meetings have taken place this quarter as a result of employees 

reaching the absence trigger. 

 The HR team has delivered Bullying & Harassment training for Line Managers following 

the recent staff survey.  

Looking ahead: 

 Bullying & Harassment training will be modified and rolled out to all staff over the 

coming months. 

 Mental health and wellbeing remain a real focus for the HR team during the ongoing 

pandemic and beyond. 

Performance against the Strategic Action Plan (Appendix 2) 

There has been minimal progress with our strategic action plan as the H&S team continue to 

be heavily involved in responding to and supporting our response to the ongoing Covid-19 

pandemic.  

It is proposed that the action plan is reviewed by the new Head of Health & Safety to ensure 

a targeted and proportional approach to improving H&S performance through the remainder 

of this year and following years. A revised action plan will be presented to the Board as part 

of the Q3 H&S Report.  

Performance against LHSWAP (Appendix 3) 

 ‘Performance’ KPI remains below standard (Amber) for 5 out of 9 departments. This is 

because behavioural safety monitoring is not being recorded or not taking place. 
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 ‘Actions’ KPI remains below standard (Amber) for 4 out of 9 departments. This is 

because the actions recommended following the external inspections have not been 

actioned or recorded as completed. 

 Performance against minimum safety learning performance remains well below 

standard (Red) in two departments; Destinations & Regeneration and The Falkirk 

Wheel. This is because some casual staff who have not returned to Scottish Canals 

this season have not completed training. 

A series of online sessions have been held with all LHSWAP owners to increase awareness 

and understanding of the plans, and to outline individual responsibilities for keeping them 

updated. The summary in Appendix 3 shows that this has had some success compared to 

the previous quarter. However, there remains limited engagement with the plans from some 

departments due to ‘spreadsheet fatigue’ associated with the time-consuming manual entry 

of data and the perception that the plans are not adding value to H&S management. This 

will therefore be addressed through a series of 1:1 sessions with the Head of H&S and Heads 

of Service in Q3, and a review of how data is captured at a local and national level.  

Delivery of the LHSWAPs is monitored by the local H&S groups and scrutinised by the 

National H&S Committee. These meetings have not been taking place regularly since the C-

19 lockdown and subsequent easing of restrictions due to competing priorities. The H&S 

Governance structure is under review, so it is proposed that all national and local H&S 

meetings resume in Q3 under this revised structure. 

Corporate Implications  

 Strategic Priorities: There has been minimal progress with Strategic H&S Action Plan 

due to the workload imposed by the Covid-19 pandemic and the need for extensive 

H&S support and guidance across all areas of the business. 

 

 Risk: Health and safety risks have continued to be managed during Q2.  

 

 Legal:  There were two Covid-19 related interventions from H&S enforcing agencies 

in Q2. Identified deficiencies were rectified to ensure ongoing legal compliance. 

 

 Financial: No issues. 

 

 Human Resources: The ongoing pandemic have negatively impacted on the H&S 

team’s ability to progress the Strategic Action Plan. Discussions are therefore 

ongoing with the Director of Policy & Governance regarding the resourcing of the 

H&S. 

 

 Fair Work First: No issues. 

 

 Communication: No issues. 

 

 Community & Third Sector: No issues. 

 

 Commercial: No issues. 

 

 Asset: No issues. 
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Conclusions and Recommendations  

This report illustrates that health and safety performance has been maintained during Q2 

despite the challenges presented by the ongoing Covid-19 pandemic. The Board is asked to 

note progress.  

 

Author:  Jeanette Roberts 

Title:   Head of Health and Safety  

Date:   16 October 2020  
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Appendix 1: Q2 Data 

1. Scottish Canals – Q2 Incidents 

LHSWAP Fatality 
Significant  

Incident 
First Aid No treatment Damage Near Miss Grand Total 

CD 1  2 4 7 54 68 

CORP SER      1 1 

CR      5 5 

D&R      3 3 

ENG   1  2 6 9 

EST  2     2 

LO 2 1 4 2 2 10 21 

P&G     1 1 2 

TFW     1 5 6 

Grand Total 3 3 7 6 13 85 117 

 

2. Scottish Canals – Q2 Monitoring  

LHSWAP Safety Tour Site Visit Contractor Other Grand Total 

CD  8   8 

CORP SER      

CR  2   2 

D&R  1 3 3  7 

ENG  4 7  11 

LO 4 3  4 11 

P&G    11 112 

TFW 3 5  12 203 

Grand 
Total 

8 25 10 27 70 

 

3. Supply Chain Data – Q2 Incidents 

Partner RIDDOR LTI Obs. Hrs 

AMK / Servest 0 0 0 2406 

Idverde 0 0 8 4934 

Mackenzie Construction 0 0 117 92558 

Total Supply Chain 0 0 125 99818 

 

                                                        
² All monitoring visits at Canal House, Applecross Street done by PROTEC for POL & GOV 
3 Includes 12 reports by PROTEC for TFW 
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Appendix 2: Strategic Health & Safety Action Plan 2019/22 (Q2 progress) 

Strategic 

Themes 

Tactical Targets Operational Delivery Start 

Timescale 

Completion 

Timescale 

P
la

n
n

in
g

 

Enhance Local 

Health Safety 

Wellbeing Action 

Plans (LHSWAP) 

Continue to establish the LHSWAP, using lessons learned to improve efficiency and delivery across all 

areas of the business through restructure of existing plan composition 

LHSWAP have been restructured to 9 plan areas, section two of the LHSWAP has been simplified with 

additional key content taken into Safety Team plan. This now forms a three-year internal audit program 

and will be reported as appropriate during subsequent periods 

Complete 

2019 

Q1  

Complete 

Risk - Analysis of 

SC Risk Burden 

Undertake a comprehensive phased review of our current risk burden in three key areas to improve 

corporate transparency and identify areas for improvement in terms of compliance and / or efficiency. 

Review Risk Profile - Public 

Develop and implement a tracker for review by the Visitor Safety Group, for monitoring number of 

assessments, overall risk rating and outstanding actions 

No progress 

 2019 

Q1 

2020 

Q1 

Risk Management To ensure consistent outcomes across all areas of the business, update and deliver training for ALL line 

managers with regards Setting People to Work; and ALL staff with regards Point of Work Risk 

Assessment (POWRA) 

Develop and deliver SPTW - Setting People to Work Workshops (ALL Line Managers) – TBT Delivered 

during LM Training Day (Nov) 

Develop Enhanced POWRA (Upload to ES with possible media content) – Target end of Q4 

Complete 

 2019 

Q1 

2020 

Q1 

  Strategic review of software options to benefit ongoing risk analysis, practicable risk management and 

potential efficiencies through amalgamation of existing systems. Identified market options - Ideagen, 

SHE Software & EMEX 

Not started  

2020 

Q4 

2021 

Q1 
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L
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o
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Increased Safety 

Leadership 

Visibility 

Continue culture change and Quality Leadership Engagement through Director accountability for 

LHSWAP and HoS engagement with safety committees e.g. at least one HoS represented at local H&S 

Committee meetings 

Initial discussion with relevant Directors / Heads of with regards support, ownership and representation at 

local committee meetings. Agreed in principle. 

To be reviewed during Q1 within context of revised Directorates / Board structures 

Complete 

 2019 

Q1 

Each 

quarter 

Regional Staff 

Workshops 

Facilitate Board / Exec / HoS engagement at annual workshops to be held at rolling regional venues e.g. 

Caledonian, Crinan and Lowlands, three-year program to cover all areas e.g. Year 1 LO, Year 2 CR, Year 

3 CD 

To be delivered remotely in Q3 2020 

 2019 

Q1 

Each year 

Q2 

Safety 

Ambassadors 

Develop protocol and training for a wider network of Safety Ambassadors across all areas of the business, 

using TU appointed safety reps and / or elected representatives. Minimum 1 per LHSWAP, ambassador 

representation at safety committees and support of relaunched behavioural safety program 

To be included in review of National and Local H&S Groups planned for Q3 2020 

 2020 

Q1 

2021 

Q1 

Behavioural 

Safety Program 

Review existing program and refocus monitoring to capture value added safe / unsafe behaviours. 

Relaunch program with a Universal Safety Charter and incentivise through closer link to LHSWAP and 

Safety Ambassadors in local areas 

Initial work has taken place with regards safety charter to be included in staff workshop, Our Safety 

Matters campaign launched during Dec 2019 

No update 

2020 

Q1  

2021 

Q1 

Incentive 

Program 

Review with HR and external partners options to reward individuals / teams for sustained / exceptional 

safety contribution to the business 

No update 

 2020 

Q1 

2021 

Q1 
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S
u

p
p
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Awareness Raise awareness and simplify access to Health & Safety Management System following feedback from 

H&S Committees that there is a perceived gap in general awareness of the HSMS across all areas of the 

business. To be addressed through a combination of Compliance workshops, NETconsent, eLearning or a 

staff handbook e.g. Safety Principles 

Brief and guidance to be part of L&WP Workshops in during Q3 

No progress 

 2019 

Q3 

2021 

Q3 

Competency - 

Transparency 

Further development of Training Matrix. Work with HR to identify a robust and transparent system for 

recording and monitoring competence. 

Ongoing development of Training Matrix and Training Needs Analysis (TNA)  

 2019 

Q2 

2021 

Q4 

SCOTS 

Development 

  

  

Audit Phase 1 SCOTS Delivery 

Safety Team monitoring of performance and delivery of trainers to ensure efficiency and continuous 

improvement 

Review ongoing, summary report by end of Q3 

 2019 

Q1 

Complete 

Continued Phase 2 SCOTS Trainers 

In house and external support and coaching for additional trainers during Phase 2 

Complete 

 2019 

Q1 

Complete 

Develop and deliver Phase 3 SCOTS Materials 

Safety Team support to ensure delivery of new courses as identified 

Generic Lock and Bridge Operation packages developed, and specific user guides being 

developed. Possible need for external support for further development and delivery 

 2019 

Q2 

2021 

Q4 

Governance 

Documents - 

Review 

Compliance Review Program 

Phased review of Safety Governance documentation in line with legislative changes and as part of 

continuous improvement cycle during alignment with ISO 45001 

External suppliers (PHSS) completed a benchmark exercise on all documents. Recommendations 

to be reviewed and documentation updated by end of Q3 2020 

2019 

Q2  

Progressing 
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O
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Supply Chain - 

Information 

Exchange 

Six monthly Supply Chain Review Meetings 

Increase frequency and improve dialogue with supply chain, change from annual meeting to a more formal 

quarterly progress review meeting. 

Initial meetings during Dec 2019. Further meeting to be arranged in Q4 2020 

 2019 

Q2 

Each year 

Q2, Q4 

Supply Chain - 

Contractor 

Management 

Support local contractor management (ALL contract managers / project managers and support networks) 

Develop and deliver contract management workshops - contractor / sub-contractor workshops will take 

place Q4 

No progress 

 2019 

Q3 

2020 

Q1 

Supply Chain - 

Joint Audits 

Undertake joint SC / Supply Chain audits 

At least one joint audit with each supply chain partner per year to share best practice and build 

collaborative working 

No progress due to C-19 restrictions 

 2019 

Q1 

Three per 

year 

Business 

Continuity - 

Training 

  

Engage with external consultants to review, develop and improve our approach to BC 

BCP naturally evolved during C-19 response. Documentation being reviewed by Corporate Risk, 

Compliance & Business Continuity Manager. Due Q4 2020 

 2019 

Q1 

2019 

Q3 

Develop and introduce Business Continuity Exercise Plan e.g. 

Quarterly - ALL HoS review and update their plan 

Six Monthly - HoS Meeting review of one plan (rolling HoS program) 

Annual - Carry out a table-top exercise to test elements of the plan, involving appropriate third parties 

(rolling regional plan) 

Biennial - Carry out an practical exercise to test elements of the plan, involving, as appropriate, third 

parties 

No progress 

 2019 

Q1 

2021 

Q4 

Emergency 

Preparedness  

  

Lone worker resilience 

Update in-house procedures for management and protection of lone workers 

Introduce enhanced devices for protection for higher risk lone workers 

Project request required for financial commitment 

 2019 

Q2 

2020 

Q3 
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Annual review meetings with Police Scotland (Emergency Call Centre) 

Identify areas for improvement in terms of compliance and / or efficiency  

Following review of PS performance options for alternative call monitoring providers have been identified 

and will be implemented during Q4 

Our new provider GRG Call Handling Solutions were appointed during January and working 

effectively with noticeable improvements  

 2019 

Q1 

Each year 

Q1 

Engage with Scottish Government - Ready Scotland through annual engagement with Local and Regional 

Resilience Partnerships 

No update 

2019 

Q4 

Each year 

Q4 

Annual Standby Team Workshop 

Develop and deliver annual workshops to be held at rolling regional venues e.g. Caledonian, Crinan and 

Lowlands, three-year program to cover all areas e.g. Year 1 LO, Year 2 CR, Year 3 CD 

Initial discussion and review to scope workshop, target Q4 for first workshop 

2019 

Q3 

Each year 

Q2  

Develop and introduce Regional Exercise Plan e.g. 

Monthly - Test all Communications used or kept in reserve for the call out system (en masse or simulate 

call-out) 

Annual - Carry out a table-top exercise to test elements of the plan, involving appropriate third parties 

(rolling regional plan) 

Biennial - Carry out an practical exercise to test elements of the plan, involving, as appropriate, third 

parties 

Incident Response Plan (and associated training and exercise plans) to be developed by Q4 2020 

2019 

Q4 

2021 

Q4 

P
e
rf

o
rm

a
n
c
e

 

Incident - Trend 

Analysis 

Continue to review historical data against current markers and continue to identify trends that can be used 

to promote improvements in process, training or infrastructure 

Quarterly posters for the business 

No update 

2019 

Q1  

Each 

quarter 
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Improve feedback 

from Leadership 

Tours 

Continue culture change and Quality Leadership Engagement, personal KPI for Directors and HoS with 

regards Safety Tours - ALL minimum 2, safety tours per year. 

Adequate documentation is in place, we will give Directors and Heads of Service coaching from the Safety 

Team to enable them to engage with the business and deliver effective feedback. 

No update due to C-19 restrictions 

2019 

Q2 

Minimum 

two per year 

Internal Audit 

Program 

Compliance requirements as identified within Section 2 of the LHSWAP will be reviewed and a three-year 

Audit Program developed that will incorporate Safety Team led Peer Reviews of each LHSWAP / HoS to 

report to the business and recommend improvements where necessary. 

No update 

2019 

Q3  

Each year 

Q4 

Im
p
ro

v
e
m

e
n
t 

Staff Survey - 

Before & After 

It is two years since the last staff survey was carried out, we wish to gauge and improve our safety culture. 

A new survey adapted from HSE Safety Opinion / Safety Climate Tools including a focus on stress will be 

developed and launched during 2019 

A follow up survey will be issued towards the end of 2022 

Safety themed questions formed part of wider business survey during 2019 

No update 

2019 

Q2 

 

2021 

Q3  

2019 

Q3 

 

2021 

Q4 

Mental Health - 

First Aiders 

Following HSE Guidance with regards First Aid at Work and the identification of suitable and sufficient 

mental health training, we will support HR in identifying candidates for training. 

No update due to C-19 restrictions 

 2019 

Q1 

2021  

Q4 

HWL - Silver 

Award 

Consolidate Scottish Canals attainment of Healthy Working Lives Bronze award and support HR in 

attaining Silver award HWL 

Being progressed by HR team 

 2019 

Q1 

2020 

Q4 

Review Quarterly reviews of Plan (3 Year cycle, Q1-Q12) 

Ongoing as part of Board Reports 

 2019 

Q1 

Each 

quarter 

  

Annual Health & Safety Performance report - End of each financial year e.g. old Q4s 

Q4 2020 Board Paper completed 

 2019 

Q4 

Each year 

Q4 
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Appendix 3 – LHSWAP Performance Q2  

a. Summary  

     Section 1  Section 2  Section 3 

                

  KPI Performance  Compliance  Actions 

< 60% = Red 
60% - 85% = Amber 
>85% = Green    

Setting and maintaining targets 
for Site Visits and Behavioural 

Safety Activity 

 

Review of the impact of SC 
governance documents within 

area 

 

Recording and tracking corrective 
actions specific to area e.g. site 

visit, investigation, other 
improvement 

  

Recording and processing near 
misses and incidents 

 Assigning responsibility and 
maintaining compliance 

 Tracking safety initiatives specific 
to area 

                

Caledonian 34 92.9%  89.7%  93.1% 

                

Corporate Services 21 75.0%  88.5%  75.0% 

                

Crinan 16 82.1%  93.6%  87.5% 

                

Destinations & Regen 33 78.6%  89.1%  83.6% 

                

Engineering 52 92.9%  93.6%  80.5% 

                

Estates 10 92.9%  93.6%  75.0% 

                

Lowlands 26 96.4%  96.2%  86.8% 

                

Policy & Governance 27 78.6%  88.5%  91.9% 

                

The Falkirk Wheel 76 78.6%  92.3%  86.5% 
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b. Minimum Safety Learning Performance (MSLS) 

    

 < 85% = Red, 85% to 94% = Amber, >94% = Green   

Scottish Canals ↓ 88.7%

Caledonian ↑ 90.8%

Corporate Services ↓ 89.6%

Crinan ↓ 87.8%

Destinations & Regen ↑ 79.2%

Engineering ↓ 93.2%

Estates ↑ 98.5%

Lowlands ↓ 96.5%

Policy & Governance ↓ 87.0%

The Falkirk Wheel ↑ 82.4%

75.0%

80.0%

85.0%

90.0%

95.0%

100.0%

MSLS SNAP SHOT 091020


