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Q2 Corporate Services Directorate Report 

  

The Board should note that the content contained within this paper has been discussed with 

the EMT.   

  
Purpose  

  

The Board are invited to comment on the update of activities across the various teams within 

Corporate Services.  The report has been designed to showcase and give visibility of the work 

that each of the teams undertake to keep Scottish Canals running effectively.   

 

Please note there is a separate paper regarding the quarterly financial performance within this 

agenda item.  

 

Priority  

  

Routine.  This paper is a summary document for noting. 

  
Background  

  

LOOK BACK (Q2) 

Performance 

& KPIs 

Annual Business Plan KPI’s  

 

 Performance against Heritage Strategy/Plan (%)   

 Performance against Environment Action Plan (%)   

 Carbon footprint reduction (Annual %)   

 Delivery of budget to plan YTD (%)   

 Delivery of budget to plan YTD (£’s)   

 Performance against People Strategy (%)   

 Performance against Procurement Strategy (%)   

 

Business KPI's 3 11 27 

 

 

Target scoring:  

Green  On target or above  

Amber Within 5% 

Red Out with 5% 
 

Finance 

(Headed up by  

Andrew Ogg) 

The second quarter of the year has seen significant work by the team on 

developing their finance business partnering approach across the 

business, as well as participating in ongoing discussions to address VAT 

treatment with HMRC. 



 
 

The planned rollout of Sage Business Intelligence has now been 

reassessed given the recent work with Scottish Government Digital 

Transformation Service.  That project has identified that Scottish Canals’ 

has a number of robust and fit-for-purpose systems, and therefore a better 

fit is to implement a data warehousing solution.  This will assist with the 

integration with the planned ‘Bluebox’ Estates Management System. 

 

Current work has been given a focal point in reporting to Financial 

Planning Committee, under the new governance framework previously 

agreed by the Board.  This internal management committee allows for 

financial policies to be reviewed and updated, monthly expenditure and 

outstanding debtors to be scrutinised across the organisation, and for 

appropriate recommendations to be made to the Executive Management 

Team (EMT).  It is also a check point to ensure that all payments to 

creditors have been actioned and are up-to-date in accordance with 

agreed contractual terms. 

 

A revised budget reforecast exercise (RF2) is currently underway and will 

be subject to a separate report for EMT scrutiny and challenge.  The 

outcomes of this will subsequently be reported to the Audit & Risk 

Committee in due course.  Work is also being undertaken with respect to 

analysing the organisation’s overall budget requirements for 2021/2022. 

 

People 

(Headed up by 

Denise Millar) 

 

The HR team has had an intense period of overseeing recruitment in the 

last quarter with the appointment of a number of support roles, as well as 

additional seasonal staff across the Caledonian and Crinan canal teams 

to help relieve pressure on the operations team. 

 

The team have also delivered a range of support materials on mental 

health during the Covid-19 lockdown period, as well as rolling out Anti-

bullying and Harassment training to line managers as a direct response to 

the feedback received through the staff survey.  This training will be rolled 

out to all individuals by the end of the year. 

 

Following an EMT review, a further furlough claim was made through the 

Coronavirus Job Retention scheme. Only a small number of staff in 

exceptional circumstances remain furloughed, and it can also be 

confirmed that all staff should now have taken 50% or more of their annual 

leave in line with good practice and to minimise net liabilities at the 

financial year end. 

 

In relation to the Job Evaluation project, a pilot scheme to review and re-

evaluate roles using new job description template has now been 

completed.  Next steps are to role the full review of roles out to the 

organisation in an agreed timeframe.  This has been partially hampered 

through Covid-19 lockdown issues, as well as internal resourcing 

requirements. 

Similar to other teams within Corporate Services, HR are going to adopt a 

business partnering approach across the organisation, as underpinned by 



 
the draft People Strategy.  In essence, the newly named ‘People’ Team 

will now seek to advise and support line managers to carry out their full 

range of responsibilities through a mentoring and coaching approach. 

  
Procurement 

(Headed up by 

Shaun 

McAllister 

started 29th 

Sept ‘20) 

 

During the second financial quarter, the previous Head of Procurement 

resigned, and Scottish Canals recruited for his successor.  Shaun 

McAllister started with the team on 29 September 2020, and brings a 

broad range of commercial and public procurement experience to the 

team.   

 

In the intervening period, colleagues within Police Scotland offered 

professional procurement expertise and assistance to help the team keep 

on track with various workload requirements.   

 

A number of contracts were identified as nearing expiry, so after an EMT 

review, and consultation with the relevant Heads of Service, Scottish 

Canals exercised their option to extend some contracts for a period of up 

to one further year.    

 

Environment 

(Headed up by 

Olivia 

Lassiere) 

 

During Q2, the Environment team continue to deliver across a wide 
spectrum of activities directly linked to the key themes in the Corporate 
Strategy.   
 
In relation to reducing our carbon footprint, the GeoAtlantic renewable 
heat project has now commenced, and sites have been identified for 
detailed design.  This project will dovetail with the planned Facility Block 
refurbishment work to improve Scottish Canals’ building efficiency. There 
is also a renewable energy/efficiency project being scoped out for The 
Falkirk Wheel, whilst the Citizen science project to assess carbon 
sequestration of our Scottish Canals estate vegetation remains 
ongoing.   We are also participating in the Transport Scotland fleet 
decarbonisation case study. 
 
Working towards supporting the circular economy; the Environment team 
are supporting other teams in the organisation to obtain SEPA consents 
for Laggan Spout to ensure sustainable reuse of canal sediments. The 
Citizen science project has also completed an examination of sustainable 
waste management at the Falkirk Wheel. 
 
During this reporting period, the team have also supported the 
environmental elements of ongoing and new organisational and third party 
projects and operations to ensure legal compliance.  There has also been 
a significant preparation for production of the statutory Climate Change 
Duties report. 
 
Like many other teams, the Muiravonside breach required significant input 
from the Environment team.  In our role to protect nature, the team 
coordinated a fish rescue of over 11,000 fish following Union Canal 
breach, receiving positive press response.  Additional activities related to 
protecting nature, the team also assisted with migrating salmon smolts in 
the Caledonian Canal during initial Covid-19 lockdown period.  This 
required regulator liaison and multi-stakeholder management. Another 
area of development for the Environment team included the trial 



 
introduction of weevils for the biocontrol of non-native water fern on 
Monkland Canal.  Initial results of this trial appear to be positive and will 
be followed up in the new year. 

 

Heritage 

(Headed up by 

Chris 

O’Connell) 

 

Over the second quarter of the year, the Heritage team responded to the 

canal breach at Muiravonside through successfully applying for, and were 

granted, a Class V Emergency consent from Historic Environment 

Scotland (HES).  This allowed Scottish Canals to undertake immediate 

works to stabilise the breach and mitigate against health and safety risks.  

The team also arranged access for HES to undertake a 3D drone and 

photogrammetry survey, which will assist in future understanding of 

heritage structures and the surrounding areas.   

 

The Scheduled Monument Consent (SMC) for the full repair works has 

now been submitted and granted, subject to final design works meeting 

four final conditions. 

 

The heritage team have also been working closely with the Engineering 

team and Historic Environment Scotland to obtain consents for work 

arising from Scottish Canals winter works programme which include lock 

gate replacement on the Crinan and Caledonian Canals, and M&E 

upgrades of mechanical swing bridges. 

 

A key issue which was highlighted during this previous reporting period 

was the interest / uptake of magnet fishing.  Work with HES has now 

reached an advance stage whereby a process and methodology is being 

designed to allow formally constituted groups to apply for their own SMC 

to authorise them for magnet fishing.  Positive engagement messages are 

being shared including health benefits of accessing the canal, 

environmental considerations and involving local communities.  HES has 

asked if they can use Scottish Canals approach as an exemplar for the 

future. Going through this process has confirmed that it is HES who are 

responsible for policing unauthorised works as part of their legislative role. 

 

 

Key Issues / Highlights 

  

There are no specific issues which require the attention of the Board in relation to the activities 

of the teams over the previous quarter, however the effect of Covid-19, as well as the 

emergency works at Muiravonside is starting to impact on our ability to progress at pace with 

some key projects.  Heads of Service are aware of this and are planning on progressing with 

their key objectives for the remainder of 2020/21. 

 

LOOK FORWARD (Q3) 

Finance 

 

The key areas of work in the next three months include participating in the 

data warehousing project; re-stating the 2020/21 annual accounts in the 

SPFM / FReM format; upgrading the SAGE software and participating in 

the National Fraud Initiative bi-annual exercise.   

 

The external auditors are due to conduct their initial mid-year field work 

during November, and the team will work with the internal Governance 



 
Team to ensure that a new format, fully reflecting our NDPB status is 

populated. 

 

Scottish Canals are currently recruiting a new Head of Finance, as well as 

a Director of Finance & Business Services.  It is anticipated that both of 

these roles will have the preferred candidates identified by no later than 

the end of November, with the intention that the individuals will be able to 

take up their roles in the new calendar year.  During Q3, current line 

management arrangements will remain in place. 

 

In relation to assisting with continuous professional development for 

Heads of Service and Line Managers, the Finance Team will offer various 

levels of finance training across the organisation, appropriate to budget 

level responsibilities.  This is part of a wider planned programme of 

engagement from the wider Corporate Services teams to assist and 

empower line managers, with Corporate Services functions taking an 

increased advisory role as opposed to ‘hands on’ practical interventions. 

   

People Plans for the next quarter will focus on moving the HR Team (now the 

’People Team’) into a more strategic space, and delivering on the overall 

corporate objectives of the organisation. 

 

This includes the acceleration of the Job Evaluation project, issuing 

updated HR policies and procedures to reflect excellent practice, and 

finalising the People Strategy & Workforce Plan. 

 

Accessing additional support, the team are developing a new suite of 

comprehensive procedures that will support all people policies. In addition, 

Equality Impact Assessments (EQIA) will be conducted on all new policies 

moving forwards, with associated “how to guides” to aid employees and 

line managers. A full governance review is also underway with the 

Records Management team. 

 

The People Strategy is currently in draft form, and will form a separate 

update to the Remuneration Committee at a future date.  The team will 

ensure that it links in with different aspects highlighted through the 

previous staff survey. 

 

The EMT recognise the effects of Covid-19 remain prevalent across the 

organisation, therefore further mental health support to being identified 

and will be rolled out across the business in line with SG messaging.   

Linked to the Covid-19 work, a full diligence audit of the HMRC Job 

Retention Scheme claims and supporting evidence will be undertaken 

during October, in advance of any possible HMRC audit that may follow. 

 

Procurement 

 

Over the next three months, there is a focus on bolstering the team with 

the recruitment of a new Procurement Specialist to replace a new 

vacancy, a reassessment of the Procurement Strategy for Scottish Canals 

to raise the profile and benefits of strategic procurement, and a drive 

towards greater contract and supplier management. 



 
Planned work has already commenced and the team are undertaking a 

review of all procurement contracts and practices to identify any further 

improvements.  The team will work closely on a business partnering 

approach with all Heads of Service and contract leads, with a view to 

generating a long term pipeline of planned procurement works. 

 

Environment 

 

The main areas for progression over the next reporting quarter for the 
Environment team include continuation of work from Q2, installation of 
public electric vehicle charging points, and data collection for climate 
change and biodiversity duty reports.   
 
Like other Corporate Services teams, the Environment team are also 
preparing and delivering training to relevant Scottish Canals’ staff, with a 
focus on carrying out environmental appraisals. 
 

Heritage 

 

Plans for the next reporting quarter include further engagement with HES 

in order to progress the formal signing of the Section 17 agreement 

between the two organisations.  Once signed, this allows our Heritage 

Manager to undertake the awarding of consent on an internal basis, in 

accordance with HES standards. 

 

Following on from the Section 17 Agreement with HES, the team will 

ensure that this is fully implemented across Scottish Canals, and followed 

up with appropriate training for those involved using HES guidelines.  

 

Another key area of work being undertaken is the Climate Risk project with 

Engineering – this requires the team to assess the lowland water 

management structures, using external consultants to include a systems 

analysis in terms of how different structures interact with each other, and 

to identify the risks that remain to be mitigated against. 

 

In terms of wider engagement with stakeholders, there is a programme of 

online talks and presentations to engage the community with the heritage 

of the canals.  The first of these is scheduled to be a virtual stakeholder 

and community presentation, taking place in Bowling at end of the 

October, covering the both the rich history and the future plans of the 

canals. 

 

There will be followed up with a ‘historical guide to canals’ video for 

sharing across social media. 

 

 

Corporate Implications  

  

• Strategic Priorities: Activities listed in the Directorate report directly contribute to 

delivering the agreed priorities.   

  

• Risk/Risk Appetite: There is no additional or direct risks associated with the contents of 

this paper that are not captured within the wider corporate risk register. 

 

• Legal: There are no legal implications in respect of the contents of this paper. 



 
 

• Financial: There are no specific financial implications in respect of the contents of this 

paper.  A letter was received similar to other public bodies, from the Cabinet Secretary 

for Finance which reiterated the valuable role that public procurement can play in the 

economic recovery following the outbreak of Covid-19.  This matter is under constant 

consideration, being mindful of the stewardship of public money whilst keen to support 

economic growth.  Specific financial matters are reported through a separate agenda 

item. 

 

• Human Resources: Scottish Canals received a letter from the Interim DG Organisational 

Development & Operations regarding returning to the workplace, along with the Scottish 

Government guidance on ‘Safer Workplace Guidance’.  As a public body, we take our 

people responsibilities seriously, and seek to apply all relevant guidance which applies 

to us. 

 

• Fair Work First: There are no additional Fair Work implications in respect of the contents 

of this paper.  A letter was received from the Cabinet Secretary for Economy, Fair Work 

and Culture asking all public bodies to consider their workforce and ensure that Fair 

Work principles were being applied.  This was highlighted at an internal Gold Group 

Covid-19 Response meeting, with confirmation that this is embedded in the way in which 

Scottish Canals operates. 

 

• Communication: This report has been contributed to by all teams within the Directorate, 

and will be used to raise the profile of our work across the business.  

 

• Community & Third Sector: There are no additional implications in respect of the 

contents of this paper, however cognisance has been taken of the letter referred to 

above from the Cabinet Secretary for Finance, and the potential impact on Community 

and Third Sector organisations. 

 

• Commercial: N/A to this report. 

 

• Asset: N/A to this report. 

 

 

Conclusions and Recommendations  

  

The Board is invited to note the contents of this paper, and to highlight any queries or interest 

about the activities referred to in the update. 

 

Author:  Lindsey McNeill  

Title:   Director of Corporate Services  

Date:   15 October 2020 


