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MARKETING & COMMUNICATIONS STRATEGY 2020-23 

  

The Board should note that this paper was considered and agreed by the EMT at their meeting 

on 20th October 2020 and shared with Heads of Service on 17th November 2020. 

    

Purpose  

  

The Board is asked to approve the Marketing & Communications Strategy for 2020-23. 

  

Priority  

  

Routine. 

  

Background  

  

The Marketing & Communications Strategy 2020-23 sets out how Scottish Canals will 

promote delivery of the strategic objectives set out in the Corporate Plan for 2020-23. It has 

been developed with input from the Board, the Executive Team and Heads of Service. 

  

Key Issues  

  

The Marketing & Communications Strategy 2020-23 sets out how Scottish Canals will engage 

with customers and stakeholders, promote what it does, celebrate success and continue to 

protect and enhance the reputation of Scotland’s canals. It also details how success will be 

measured. 

 

Built on four principles – Create a Feel-good Factor, Champion Responsible Action, Promote 

Positive Experiences, Join Global Conversations, the Strategy is ambitious, results-focussed 

and use our limited resources to best effect. The Strategy will be used internally to prioritise 

activity and determine the approach that is taken. It will be used to explain to external 

stakeholders why we do what we do. 

 

Appendix 1 shows the Strategy in Word format. Appendix 2 shows a draft version of the 

Strategy in an easily-accessible designed format. Appendix 3 shows the stakeholder and 

customer maps that will inform delivery. It is proposed that both versions of the strategy are 

published on Scottish Canals’ website once approved. 

 

Corporate Implications  

  

• Strategic Priorities: The Marketing & Communications Strategy 2020-23 will help 

Scottish Canals’ meet the corporate objectives set out in the Corporate Plan 2020-

23. 

  



 
• Risk/Risk Appetite: The Strategy is part of a suite of documents, including the 

Social Media Policy, Communications Policy, Partnership Protocol and 

Unacceptable Actions Policy which ensure the continued management of 

reputational risk to Scottish Canals. 

 

• Legal: nothing to note.  

  

• Financial: promoting Scottish Canals as a well-governed, successful public body, 

helps attract additional funding and generates income for products and services.  

It also informs the annual Action Plan which delivers marketing and 

communications activity to budget. 

  

• Human Resources: nothing to note. 

 

• Fair Work First: Does the issue/proposal comply with the SG Fair Work First 

criteria?    

  

• Communication: included in this paper. 

 

• Community & Third Sector: the Strategy supports Scottish Canals in building new 

partnerships and maintaining existing relationships. 

 

• Commercial: the Strategy informs the marketing and promotional activity delivered 

each year to support Scottish Canals’ income-generation activity. 

 

• Asset: the Strategy informs the communications activity delivered each year to 

support Scottish Canals’ Asset Management Strategy. 

 

Conclusions and Recommendations  

  

The Board is asked to approve the Marketing & Communications Strategy 2020-23 in Word 

format as seen in Appendix 1 and the draft designed version in Appendix 2.  
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