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 CORPORATE 

DECISION 

OPEN  

EXECUTIVE DIRECTOR SPONSOR: David Blair 

 

SCHEDULE OF MATTERS RESERVED FOR THE BOARD 

 

Purpose  

  

To review the revised Schedule of Matters Reserved for the Board, in the format attached as 

Appendix 1, as recommended for approval by the ARC.  

  

Priority  

  

Routine.   

  

Background   

 

The revised SG Framework Document forms a key part of the accountability and governance 

framework within which Scottish Canals operates as a Non Departmental Public Body. It 

defines the roles and responsibilities of the Board, Chair, Individual Board Members and the 

Chief Executive/Accountable Officer.  

 

Our Corporate Plan 2020-23 states that we will review and implement new governance 

arrangements to provide assurances that any risk of failure is minimised and that the 

organisation is well regulated. 

 

Scottish Canals’ current Corporate and Operational Governance Framework was approved 

by the Board in May 2018 on the recommendation of the ARC and can be viewed at 

https://www.scottishcanals.co.uk/wp-content/uploads/sites/2/2018/09/Corporate-and-

Operational-Governance-Arrangements-May-2018.pdf. The current Schedule of Matters 

Reserved for the Board is included as Appendix D. 

 

Key Issues   

 

A formal schedule of matters reserved for its decision assists the Board’s planning and 

provides clarity to all over where responsibility for decision-making lies. The Schedule of 

Matters Reserved for the Board has been updated to reflect the Board responsibilities in line 

with the revised Scottish Government Framework Document and is attached as Appendix 1 

for review. The main changes are summarised as follows: 

 

 Introductory paragraph added providing explanatory context; 

 

 Specific reference to Corporate Plan/Annual Business Plan and supporting strategies 

included for review as required; 

 

 Approval of Annual Report & Accounts to reflect the FReM reporting requirements; 

 

 The internal controls and risk management responsibilities revised to reflect the Board 

responsibilities as set out in the Framework Document; 

https://www.scottishcanals.co.uk/wp-content/uploads/sites/2/2018/09/Corporate-and-Operational-Governance-Arrangements-May-2018.pdf
https://www.scottishcanals.co.uk/wp-content/uploads/sites/2/2018/09/Corporate-and-Operational-Governance-Arrangements-May-2018.pdf


 
 

 Alignment with the delegated financial authorities contained in the Framework Document. 

Scottish Canal’s must obtain Scottish Government’s prior written approval before entering 

into any undertaking to incur any expenditure that falls outside the delegations as set out 

in the Framework Document. Our sponsor team is seeking approval of the Framework 

Document prior to issue; 

 

 Board succession planning expressly included as a responsibility of the Board to make 

recommendations to SG; 

 

 It is proposed to remove the appointment, reappointment or removal of the internal auditor 

as a matter reserved to the Board, following the recommendation of the ARC. This matter 

is a responsibility of the Accountable Officer following a compliant procurement process; 

 

 No requirement for a company secretary in a NDPB. A secretariat function supports the 

Head of Legal & Governance in this role. 

 

 Staff Management responsibilities included to reflect the Board responsibilities as set out 

in the Framework Document.   

 

 The Board to approve policies on Health & Safety; Anti-Fraud; Anti-Bribery; and 

Whistleblowing to demonstrate leadership and engagement in accordance with its legal 

obligations. 

 

Governance Framework 

A revised governance framework, which underpins the day-to-day operations of Scottish 

Canals, will be published on our website demonstrating how we are run and how we take 

decisions to achieve our Corporate Plan objectives in line with the required levels of 

openness, transparency and accountability. The Schedule of Matters Reserved for the Board  

will be included in this governance framework. 

 

Corporate Implications  

  

• Strategic Priorities: Our Corporate Plan 2020-23 states that we will review and 

implement new governance arrangements.  

 

• Risk/Risk Appetite: The review of our governance arrangements is to provide 

assurances that any risk of failure is minimised and that the organisation is well 

regulated.  

  

• Legal: The Schedule of Matters Reserved to the Board promotes compliance with 

certain statutory and regulatory obligations by promoting leadership as required by the 

Bribery Act 2010 and The Health & Safety at Work Act 1973 for example.  

  

• Financial: No implications to report.   

  

• Human Resources: No implications to report.   

 

• Fair Work First: No implications to report.    



 
  

• Communication: Scottish Canals revised Governance Framework (to include the 

Schedule of Matters Reserved to the Board) to be published on our website articulating 

how we are run, how we take decisions and how we will achieve our objectives. The 

Corporate Affairs team will provide creative and innovative communications to promote 

buy-in and engagement. 

 

• Community & Third Sector: No implications to report.    

 

• Commercial: No implications to report.   

 

• Asset: No implications to report. 

 

Conclusions and Recommendations  

  

The Board to approve the revised Schedule of Matters Reserved for the Board, in the format 

attached as Appendix 1 as recommended by the ARC, for inclusion in Scottish Canals’ 

updated Governance Framework.  

 

 

Author: Nicola Christie 

Title: Head of Legal & Governance 

Date: 10/12/20 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Appendix 1 

 

Schedule of Matters Reserved for the Board 
   
The role of the Board is to provide leadership, direction, support and guidance to ensure that 
Scottish Canals delivers and is committed to delivering its functions effectively and efficiently in 
accordance with its statutory obligations and the aims, policies and priorities of the Scottish 
Ministers.  
 
This Schedule sets out those matters reserved to the Board and was approved by the Board on •. 
 

1. Strategy and Management 

1.1 Responsibility for the overall leadership of Scottish Canals and setting our values and 
standards in accordance with the Code of Conduct for Members of Devolved Public Bodies.  

1.2 Taking forward the strategic aims and objectives for Scottish Canals as set out in the: 

 Three Year Corporate Plan (as agreed by Scottish Ministers); and 

 Annual Business Plan  
In addition to specific strategies, as required, on: 

 Finance; 
 Asset Management; 
 People; 
 Health and Safety; 
 Climate Emergency & Environment; 
 Heritage; 
 Marketing & Communications;  
 Procurement; and 
 Investment. 

1.3 Oversight of Scottish Canals operations ensuring: 
   competent and prudent planning and management; and 
 compliance with statutory and regulatory obligations. 

1.4 Review of performance in the light of Scottish Canals strategic aims, objectives, business 
plans and budgets and ensuring that any necessary corrective action is taken. 

1.5 Any decision to extend Scottish Canals’ activities into new business or geographic areas or 
cease to operate all or any material part of Scottish Canals business, taking into account 
relevant guidance and direction issued by the Scottish Ministers. 

  

2. Financial reporting and controls 

2.1 Approval of the Annual Report and Accounts to be laid before the Scottish Parliament to 
include: 

 The Performance Report; 

 The Accountability Report; 

 The Corporate Governance Report 

 A Remuneration and Staff Report  

 The Financial Statements; 

 Accounting policies  

2.2 Approval of the Annual Operating, Capital and Commercial Expenditure Budgets and any 
material changes to them including appropriate allocation of Grant in Aid. 

2.3 Reviewing regular financial information concerning the management and performance of 
Scottish Canals. 

  



 
3. Internal Controls and Risk Management 

3.1 Ensuring maintenance of a sound system of internal controls and receiving information in 
a timely manner about any concerns regarding the activities of Scottish Canals including 
approving policies for Health & Safety; the Prevention of Fraud; Bribery; and 
Whistleblowing. 

3.2 Ensuring that effective arrangements are in place to provide assurance on risk management,  
including: 

 A risk management system which both identifies and, where feasible, seeks to 
mitigate risks to Scottish Canals’ objectives; and 

 Undertaking an annual assessment of Scottish Canals risk appetite statements and 
the effectiveness of the risk management system in respect of personnel, physical 
and cyber risks/threats/hazards, governance and internal control.  

  

4. Contracts/Joint Ventures  

4.1 Approval of major projects (over £500k in value) involving operational assets, subject to 
Scottish Government prior written approval. 

4.2 Approval of non Joint Venture non-operational major projects over £3m in value, excluding 
novel and contentious matters, subject to Scottish Government prior written approval. 

4.3 Approval of new non-operational projects within a new/existing Joint Venture over £250k 
in value, subject to Scottish Government prior written approval. 

4.4 Contracts not in the ordinary course of business. 

  

5. Communication 

5.1 Ensuring a satisfactory dialogue is being undertaken by the organisation with stakeholders 
based on the mutual understanding of objectives. 

  

6. Board, Board Committees and other Appointments 

6.1 Subject to the statutory requirements for the composition of the Board, 
make representations to Scottish Government on the size and composition of the 
Board to ensure adequate succession planning to maintain an appropriate balance of skills and 
experience.  

6.2 Establishing Board Committees to include: 
 Approval of their terms of reference and any material changes thereto; and  
 Receiving reports on their activities. 

6.3 Appointment of the members and the Chair of the following Board Committees: 

 Audit & Risk Committee; 

 Remuneration Committee; and 

 Any other ad hoc Committees established by the Board as required.  

6.4 Appointments to Boards of Joint Ventures and associated companies to represent Scottish 
Canal’s interests. 

6.5 Appointment of a member of the senior management team of Scottish Canal’s to Boards of 
external bodies. 

6.6 Continuation in office of any director at any time, including the suspension or termination 
of service of an Executive Director as an employee, subject to the law and their service 
contract. 

  

7. Staff Management and Remuneration  

7.1 Appointing, with the approval of the Scottish Ministers, the Chief Executive following 
appropriate approval of the Chief Executive’s remuneration package in line with SG Pay Policy 
for Senior Appointments.  



 
7.2 Promoting the efficient, economic and effective use of staff and other resources consistent 

with the principles of Best Value. 

  

8.  Delegation of authority  

8.1 Approval of the written financial authority limits of Scottish Canals’ Executive Management 
team and staff. 

  

9. Corporate Governance  

9.1 Undertaking a formal and rigorous annual review of its own performance, that of its 
committees and individual Board members and the division of responsibilities. 

9.2 Considering the balance of interests between stakeholders, employees, customers and the 
community. 

9.3 Ensuring high standards of corporate governance at all times, including openness and 
transparency in its decision making.  This will be supported through ensuring key documents 
are openly available on the website and open to public scrutiny.  

  

10. Other 

10.1 Prosecution, commencement, defence or settlement of litigation, or an alternative dispute 
resolution mechanism, or claims waived or abandoned, or write-off of bad debt or losses 
over £250k in value or being otherwise material to the interests of Scottish Canals. 

10.2 Any decision likely to have a material impact on Scottish Canals from any perspective, 
including, but not limited to, financial, operational, strategic or reputational. 

10.3 This schedule of matters reserved for Board decisions. 

 

 


