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Q3 Corporate Services Directorate Report 

Purpose  

  

The Board are invited to comment on the update of activities across the various teams within 

Corporate Services.  The report has been designed to showcase and give visibility of the work 

that each of the teams undertake to keep Scottish Canals running effectively.   

 

Please note there is a separate paper regarding the quarterly financial performance within this 

agenda item.  

 

Priority  

  

Routine.  This paper is a summary document for noting. 

  
Background  

  

LOOK BACK (Q3) 

Finance 

(Headed up by  

Andrew Ogg) 

The third quarter of the year has seen significant involvement of finance 

team members in various committees within Scottish Canals. This is 

enhancing the development of the finance business partnering approach 

across the business. 

 

The redevelopment of the budget reforecast model for the financial year 

2020-21 and the budget process for 2021-22 is ongoing and will provide 

a robust and flexible model for future use, and will take place in early 

January 2021 (RF3). Work also continues with respect to analysing the 

organisation’s overall budget requirements for the 2021-22 financial year, 

linked to the preparation of a new Annual Business Plan. 

 

There is regular dialogue with Scottish Government and Transport 

Scotland colleagues to ensure awareness of ongoing budget position 

across the organisation, as well as participation in the ongoing 

discussions to address VAT treatment with HMRC. 

 

People 

(Headed up by 

Denise Millar) 

 

The People Team have increased resource over the period to ensure 

focus on key project areas over the next 12 – 24 months. As we have 

progressed through the quarter, the draft People Strategy has been 

approved in principle by EMT pending further board member visibility, and 

integration of the Health and Safety Strategy. 

 

Job Evaluation planning has been ongoing through this period with 

updates provided to EMT.  A further proposal for the provision of 

allowances was tabled to EMT and will be brought to RemCom towards 



 
Feb 2021 to ensure the People team have an understanding of the 

appetite for change prior to any negotiations taking place.  

 

Progress of policy development has been ongoing with 15 policies that 

have been reviewed/revised/rewritten. Ongoing work is being carried out 

by the team in the development of the polices and all other relevant 

processes, procedures, training, EQUIA’s etc.  The people team remain 

on track for the delivery of all polices to be delivered by April 2021 in a 

new format grouped within five core policy areas.  The People team 

remain committed to working alongside the digital change programme to 

ensure full accessibility and engagement of all People related policies and 

wider activities via easy use, accessible platforms.   

 

The People team have remained committed in the support provided to all 

teams during the ongoing pandemic. Furloughing of staff, working from 

home and operational activity continues to have an impact on staff in a 

variety of ways.  Emphasis remains in relation to employee health and 

wellbeing specifically around fatigue, burnout, anxiety, isolation and 

overall stress and low mood.    

 

Procurement 

(Headed up by 

Shaun 

McAllister) 

 

During Q3, the Procurement Specialist resigned from post and given 

procurement workload, it was identified that this role was replaced as soon 

as possible.  A new member of staff subsequently joined the team in 

December 2020.  A review was also undertaken to conduct a gap analysis 

both of the existing procurement contracts register and centrally filed and 

accessibility to signed contracts.   

 

A new Procurement Workload/Pipeline Planner has been established with 

an initial plan of procurement activity out until end March 2021 – this will 

be extended out of the coming months to a 12-18 month forward plan. 

 

In relation to process improvements, a new Invitation to Tender template 

has been created and piloted in the second stage procurement for the new 

Contractor Works Framework which is now progressing to plan for 

completion in Q4. This will allow for consistency of practice and 

demonstrable and transparent compliance with all relevant procurement 

legislation and best practice guidance. 

 

During this period, work has commenced on the stakeholder engagement 

plan with the new HoS meeting with all EMT initially and engaging in 

fruitful dialogue with Finance about earlier procurement involvement in the 

budget setting process.  

 

Environment 

(Headed up by 

Olivia 

Lassiere) 

 

During Q3, the Environment team continued to deliver across a wide 
spectrum of activities directly linked to the key themes in the Corporate 
Plan and Environment Strategy.   
 
With the Climate Emergency top of the public agenda, the team led on 
work at our top energy using site, The Falkirk Wheel, on the renewable 
energy and efficiency project design whilst the Stirling University MSc 
research to assess carbon sequestration of our Scottish Canals estate 



 
vegetation was submitted for academic review with potentially very 
exciting carbon budget results to share in due course.    
 
In relation to reducing our carbon footprint, the European funded 
GeoAtlantic renewable heat feasibility project was completed including a 
final report with detailed designs for 5 sites.  This project will dovetail with 
the planned Facility Block refurbishment work to improve Scottish Canals’ 
building efficiency.  
 
During this reporting period, the team has also supported the high 
environmental consenting workload of the substantial list of ongoing and 
new organisational and third-party projects and operations to ensure legal 
compliance.  Following the significant data collation process across SC 
teams, the statutory Public Bodies Climate Change Duties report was 
submitted by the deadline and indicated an encouraging reduction in our 
carbon footprint compared to our baseline year 2013/14. Collation of the 
3 year (2018-20) statutory Biodiversity Duties Report is 90% and due for 
publication in Jan 21. 
 
Our understanding of travel carbon emission impacts has been enhanced 
following the introduction of vehicle tracking and an additional 5 electric 
vehicles to the fleet although the installation of public and workplace 
charge points has been stalled due to project manager and contractor 
constraints.  
 
Regarding raising environmental awareness, the team prepared and 
delivered on-line environmental appraisal training for SC Project 
Managers, provided input to Stockingfield Bridge public meeting and 
magnet fishing best practice advice leaflet. 
  

Heritage 

(Headed up by 

Chris 

O’Connell) 

 

Over the third quarter of the year, significant time has been spent 

administering magnet fishing on the canal. The removal of artefacts from 

scheduled monuments whether by magnet fishing or otherwise constitutes 

unauthorised work if a Scheduled Monument Consent is not in place for 

their removal. Historic Environment Scotland (HES) have logged a 

number of unauthorised works by Magnet Fishers. (NB. Scottish Canals 

can undertake the removal of artefacts/objects from the canals under 

Scheduled Monument Consent Class III. This provision only applies to 

British Waterways, trading as Scottish Canals and not third parties). The 

Heritage Team has been working with HES to engage with the magnet 

fishers to ensure compliance. 

  
The team has delivered 2 evening virtual sessions with the Magnet fishing 

group to outline the process for getting consents from HES and another 

presentation on the history of the union canal, a further four 1-hour 

sessions are being planned to cover the history of the other canals. The 

team’s objective is to form a positive and engaging relationship with the 

magnet fishers as part of the community engagement programme outlined 

in the Heritage Strategy. 

 

In respect of the Union Canal Resilience Project (following the breach at 

Muiravonside in August 2020), a number of lowland canal assets have 



 
been assessed with regard to the assets capacity to manage increased 

rainfall. This assessment identified a number of significant interventions 

needed to mitigate the risk of further asset failures as a result of climate 

change. These mitigation measures require Scheduled Monument 

Consents. Three consents were submitted on the 24/12/20 and a further 

four will be required to cover the remaining interventions, 36 in total. HES 

highlighted that because of the level of interventions to the historic assets 

that consents coming forward may need to be refereed to Ministers, 

adding another four weeks to the consenting period. The Heritage Team, 

with input from Engineering, produced a robust justification and thorough 

Heritage Impact Assessment methodology that has been accepted by 

HES who have now indicated that Ministerial referral is not required for 

these initial proposals. 

 

In terms of progress in delivering actions against the Heritage Strategy, 

the Section 17 agreement is awaiting HES ratification before it can be 

implemented. HES have said that they will look at the agreement in 

January 2021. 

 

Finally, despite the Covid-19 lockdown, the Heritage Team were still able 

to deliver heritage engagement sessions using virtual platforms. The 

advantages were greater audience numbers and participation, and no 

travel requirements. 

 

 
 

Key Issues / Highlights 

  

 

LOOK FORWARD (Q4) 

Finance 

 

The key areas of work in the January to March 2021 period (Q4) include 

the focus on cash management; the Q4 budget reforecasting exercise 

(RF3); preparation for year-end audit work; continued participation in the 

Digital Change process; development of the Sage Business Intelligence 

system to provide enhanced business performance reporting; statutory 

annual report and accounts production; and budget allocation for 

2021/2022. 

 

In order to ensure that the organisation operate within the requirements of 

the Scottish Public Finance Manual, Scottish Canals can no longer hold 

reserves which can be held over different accounting periods.  This means 

that cash management processes are tightly controlled in order to deliver 

as close to a balanced budget as possible (within the limitations now 

caused by Covid-19).  The RF3 exercise is in the preparation stage and 

will be subject to a separate report for EMT scrutiny and challenge.  The 

outcomes of this will subsequently be reported to the Board.   

 

There is some additional work required in preparing the annual accounts 

for 2020/21, as we are required to re-state some of the balances from 

previous years in the SPFM / FReM format (due to transition to our NDPB 

status). The external auditor (Grant Thornton) is due to conduct their initial 



 
interim audit field work during February 2021, and the team will work with 

the internal Governance Team to ensure that a new format, fully reflecting 

our NDPB status is populated. 

 

Scottish Canals continue the recruitment process for a new Head of 

Finance.  It is anticipated that the recruitment process will conclude by 

the end of January, with the intention that if a successful candidate is 

identified that the individual will be able to take up their role before the 

financial year end.  During Q4, current line management arrangements 

will remain in place. 

 

A Director of Finance & Business Services has been appointed and 

commences their role in March 2021. 

 

People Over the next three months, a further proposal for the provision of 

allowances will be brought to RemCom to ensure the People team have 

an understanding of the appetite for change prior to any negotiations 

taking place.  A full communications plan has been worked on with a 

proposed initial communication to all staff by end of January 2021 with 

regular updates planned throughout 2021. 

 

Given the ongoing Covid-19 situation, the mental health workshop will be 

rolled out to all staff during Q4.  Signposting, advice and guidance has 

been rolled out across a variety of methods e.g., yammer, email, OH, 

employee assistance and one-to-one support.  

 

Procurement 

 

During Q4, the focus will be on developing a new three-year Procurement 

Strategy supported by an Operating Plan for FY21/22, supporting year-

end operational procurement activity, and working with departmental 

colleagues to address any gaps in the contract register and centralised 

filing of contracts. 

 

Additionally, a review of the delegated procurement authority is also 

underway to address identified areas for improvement in the internal 

operational deployment of the Scheme of Delegation. 

 

Environment 

 

The main areas for progression over the next reporting quarter for the 
Environment team include continuation of work from Q3, compliance and 
consenting support for Scottish Canals and third-party projects, 
celebrating the achievements of the first 5 years of the Environment 
Strategy, ongoing resolution of migrating salmon smolts in the Caledonian 
Canal and Almond Feeder where there are potential cost and reputational 
risks here and publication of the statutory biodiversity duty reports.  
 
In response to the Biodiversity Crisis, there is the potential for £150k 
additional funding for invasive non-native species New Zealand 
Pigmyweed Phase 2 research to follow up on the successful Phase 1 
research in 2019/20. This could lead to the creation of innovative 
equipment and methods for a wider UK and world market.  We also plan 
to develop staff training materials and public online reporting of non-native 
species records.  



 
 
Key issues affecting our work include the recent and continuing cyber-
attack on the Scottish Environment Protection Agency (SEPA), and this 
may affect consenting of works relating to the water environment. 
 
Our key highlights are that our statutory Climate Change Duties reporting 
assessment showed an 11% reduction in our 19/20 carbon footprint 
compared to the 2013/14 baseline.   
 
The world’s first carbon network vegetation carbon capture assessment 
was completed by Stirling University in partnership with Scottish Canals. 
The results will be very valuable in our carbon messaging during the COP 
26 year following scientific peer review. 
 

Heritage 

 

A major piece of work for the next quarter is the continued support for the 

Engineering Team to get the remaining consents required for the Union 

Canal Resilience Project, as well as other planned engineering works 

across the canal network. 

 

Depending on HES timing in ratifying the Section 17 agreement, the 

Heritage Team are ready to implement the agreement and roll-out staff 

training. Training sessions have been given to the PM’s which covered 

Scottish Canals responsibilities within the regulatory framework, and 

these delivered sessions will form the basis for further sessions tailored to 

the requirements under Section 17. 

 

The programme of community engagement will continue with further 

presentations to the magnet fishing groups as well as the production of 

heritage videos to be published on-line. 

 

 

Corporate Implications  

  

• Strategic Priorities: Activities listed in the Directorate report directly contribute to 

delivering the agreed priorities.   

  

• Risk/Risk Appetite: There is no additional or direct risks associated with the contents of 

this paper that are not captured within the wider corporate risk register. 

 

• Legal: There are no legal implications in respect of the contents of this paper. 

 

• Financial: There are no specific financial implications in respect of the contents of this 

paper, although work is underway within both Finance and Procurement Teams to 

understand how possible Covid-19 related delays may affect project delivery and 

subsequent contractual payments.  The possibility of supplier relief requests, as 

contained within SG guidance and the SPFM are also being investigated. 
 

• Human Resources: Scottish Canals continues to follow SG guidance regarding 

returning to the workplace. As a public body, we take our people responsibilities 

seriously, and seek to apply all relevant guidance which applies to us. 
 



 
• Fair Work First: There are no new or additional Fair Work implications in respect of the 

contents of this paper. 
 

• Communication: This report has been contributed to by all teams within the Directorate 

and will be used to raise the profile of our work across the business.  

 

• Community & Third Sector: There are no new additional implications in respect of the 

contents of this paper, however there is ongoing cognisance of the potential impact on 

Community and Third Sector organisations. 
 

• Commercial: Not applicable to this report. 

 

• Asset: Not applicable to this report. 

 

 

Conclusions and Recommendations  

  

The Board is invited to note the contents of this paper, and to highlight any queries or interest 

about the activities referred to in the update. 

 

Author:  Lindsey McNeill  
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