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Purpose  

  

This paper provides a summary of progress against all business areas for Q3. 

 

 

Priority  

  

Routine.  

  

Key Issues / Highlights 

 
The Board are invited to comment on the update of activities across the various teams within 

the Infrastructure & Operations Directorate.  

It has been a challenging quarter managing the aftermath of the Muiravonside breach, setting 

up a substantial £20.25m capital programme with limited resources and dealing with the 

impacts of Covid-19 controls across all departments reducing visitors, income and making 

delivery slower and more challenging than normal times. 

LOOK BACK (Q3) 

Asset 
Management  
(Headed up by 
Peter Robinson) 
 

 
Progress / achievements: 
  
Significant progress is being made across a number of projects within 
the Capital Investment Programme (see separate Board paper for full 
details of the Programme), notably: 
 

• Gairlochy Lock 17 top gates, design completed and fabrication well 
advanced, site set up completed and temporary works all planned 
for Q4 delivery; 

 

• Crinan East Gates, design completed and gate fabrication 
advanced.  Site set up, dewatering of east reach completed and old 
gates removed; 

 

• Hillend and Townhead Reservoir spillways design progressing.  
Site Investigation work carried out to remove design assumption 
risks; 

 



 
• Cullochy Gates temporary works progressed with stone moved 

from Kytra through the canal; 
 

• Dredging programme developed at Crinan and Laggan, 
Caledonian; 

 

• Majority of remaining projects progressed through scoping and 
procurement; 

 

• Significant progress made with the reinstatement of the breach at 
Muiravonside with embankment strengthening well advanced and 
works progressing ahead of programme; 

 

- Design of 6 weir upgrades to enable enhanced water 
management; 

 
- Scoping advanced of 8 culverts to reduced risk of watercourse 

blockage/overtopping 
 

- Scoping of stop planks enhancement completed; 
 

- Scoping developed for telemetry system to provide enhanced 
monitoring and control progressing; 

 
- Review of the Muiravonside incident completed (see separate 

Board paper); 
 

• Stockingfield Bridge continues to progress on site, with the 

majority of the canal stabilisation for bridge enabling works 

progressing; 

 

• NGIWMS legal developer agreements finalised with Glasgow City 

Council and Scottish Water, enabling developer to enter into joint 

agreement.  First development connection (Sighthill) expected in 

Q4; 

 

• Revise Asset Inspection Procedures (AIP) approved by ARC and 

implemented; 

 

• The Major Works Framework Tender has been issued, for return 

and evaluation to be completed in Q4 to be available early FY21/22; 

 
Challenges / how these were overcome: 
 
Management of Covid-19 was the key challenge to progressing the 
Capital Investment Programme. Three sites were impacted in Q3 with 
confirmed cases (Stockingfield, Claypits and Muiravonside).  Work has 
continued, but supply chain capacity is affected and additional mitigation 
continued to be required. 
 
Continuous dialogue with Contractors and suppliers, along with a 
continuous review and adaptation of the Programme has enabled 
informed decisions to be taken, i.e. a delay on the works at Cullochy 



 
resulting in a postponement, balanced with the increased costs 
associated with the gate renewal at Gairlochy. A holistic review of the 
programme and management of contingency at a programme level 
allows adaptation to project level risks (see separate Board Paper on 
Capital Investment). 
 
The timescales for delivery of the increased programme continues to 
create risks associated with third party consents and direct and proactive 
dialogue is being undertaking with HES and SEPA for Muiravonside and 
SEPA for Caledonian dredging.  The risk is being managed as far as 
practicable, but remains in some instances where planned works cannot 
be aligned with environmental licensing or the works may require 
Ministerial approval. 
 

Estates  
(Headed up by 
Fiona MacFadyen) 
 

Key activities: 
 

• Canalside Cottages – programme of repairs / compliance works and 
leasing underway; 

 

• Maintaining regular communications with Boating customers as 
Covid restrictions are updated; 

 

• Focus on bringing Boat Safety compliance up to date where 
possible; 

 

• Continuing to engage with customers who have received rent 
concessions, agree repayment plans and monitor repayments; 

 

• Delivery of delayed building compliance and backlog of 
maintenance works; 

 

• Various new lease negotiations and lease renewals as part of 
ongoing asset management of Bigg JV Investment Properties. 

 
 
Progress / achievements: 
 

• Joint Venture investment properties: 100 Borron Street continues 
to perform consistently with over 75% occupancy and total 
anticipated rent this year in excess of £705k budget. This quarters’ 
capital valuation of the asset shows no change at £6.35m.   

 

• Payne Street continues to perform well with occupancy at 90% and 
the last remaining unit now under offer. This quarters’ capital 
valuation of the asset has seen a nominal increase from £1.05m to 
£1.07m. 

 

• Canalside Cottages: works are complete on seven out of twelve 
properties in phase 1 and four of these have been let securing an 
annual income of approximately £38k.  Works on the remaining 
properties are due for completion by early February and we are 
targeting the majority to be let by end of Q4.  Works to the properties 
in phase 2 will commence during February, subject to funding.  



 
These four properties will continue to be operated as holiday 
accommodation, the management of which is going out to tender in 
January.    

 

• Dundashill: sale of site to West of Scotland Housing Association – 
in principle terms are agreed to sell plot 3 for the sum of £1.164m. 
Negotiation of detailed Heads of Terms and legal framework to 
enable this transaction to progress ongoing.  This transaction is not 
likely to conclude until next financial year. 

 

• Borron Street asset swap: At its October 2020 meeting the Board 
considered an options paper on development strategy for 
Dundashill.  The Board approved the option to swap 3 plots at 
Dundashill plus a balancing payment for outright ownership of the 
Bigg Investment Assets; 100 Borron Street Business Park and 
Payne Street industrial estate.  The Bigg JV will go on to develop 
out the three plots for housing.  This decision has been ratified by 
Scottish Government.  The transaction requires to be completed by 
the end of 2020/21 FY and solicitors are instructed with due 
diligence progressing. 

 

• Moorings – Occupancy levels continue to sit within our KPI target, 
however Covid restrictions are having a negative effect on demand. 
This has been largely anticipated due to Covid but despite this the 
moorings team successfully managed to agree 19 new moorings in 
Q3 and maintain occupancy levels by replacing leavers, many of 
whom are selling boats due to Covid related financial concerns. 

 
Challenges / how these were overcome: 
 

• Maintaining Statutory Compliance across the estate – backlog of 
compliance works and reactive maintenance is ongoing. The 
majority of compliance works are now up to date and KPI is on target 
but our framework contractor continues to work with reduced 
resource due to redundancies and furlough and is falling short of 
some contract SLAs.  A performance improvement plan is in place 
with a review meeting in January.    

 

• Moorings compliance continues to sit below target due to 
uncompliant Boat Safety Certificates and was anticipated as a result 
of lockdown when customers were unable to have inspections 
carried out.  During Q3 compliance levels had started to rise 
however tightening of Government Restrictions has once again 
resulted in examiners unable to work and our ability to resolve this 
is on hold.  We will continue to monitor and review as restrictions 
are lifted. 

 

• Customers in financial difficulty due to lockdown with some 
tenants and boaters unable to pay rent / mooring fees.  A rent 
deferral scheme was implemented to allow customers to defer rental 
payments for up to five months. Payment plans have now been 
agreed with the majority of these customers although continued 
restrictions may increase the risk around ability to pay. Of particular 



 
concern are our commercial water based operators many of whom 
have struggled to obtain financial support due to the nature of their 
business and we would anticipate extended lockdown restrictions 
will exacerbate this issue as readiness for trading in the new season 
is impacted.    

 

Customer 
Operations: 
Highlands & 
Lowlands 
(Headed up by 
Russell Thomson 
for Highlands & 
Mark Smith for 
Lowlands) 

Key activities 
 
Highlands:  
 

• COVID - Highland remained in Level 1 throughout Q3 until 
Christmas. 

 

• Boating operations for leisure and commercial craft continued to 31st 
October. Total transits to end of season was 642 boats with an 
associated income of £126,878, as against RF2 of £108,789. 

 

• Focus of Customer Ops teams in November & December has been 
defect resolution and supporting major works. Works have included 
refurbishment of facility blocks, repairs/refurb of pontoons and 
jetties, vegetation management, towpath repairs. 

 

• Continue to catch up on backlog of operational and administrative 
tasks as a result of April – July lockdown and some gaps in resource. 

 
Lowlands: 
 

• Covid-19 controls remained in place at a high level for much of Q3 
which stretched the workforce logistic for staff movements.   

 

• Boating operations were focussed on The Falkirk Wheel to Kelpies 
and Falkirk Wheel to Glasgow route due to the Muiravonside 
Breach, and which boating numbers were substantially reduced, 
displacement of boating traffic to Glasgow and Kelpies increase 
demand on lock keeping resources.  The team ensured that we 
offered a good service to all boaters whose plans were displaced.  

 

• Lock Keeping services delivered by out third party partner, Re-Union 
were also very busy during this period.  SC has supported Re-Union 
during the first lockdown, which paid dividends with this group 
staffing up to deliver lock keeper services and additional 
maintenance tasks.  

 

• The nature of volunteering remained challenging for group activities 
but we continued right through to lockdown providing opportunities 
and support for key individuals and interest groups.   

 

• During November and December there was a concerted push to 
delivering winter works and AMX task targeting key safety works.  

 
 
 
 



 
Progress / achievements: 
 
Highlands: 
 

• Significant investment in time from local management and staff to 
facilitate and inform the Caledonian Review which is progresses 
well. External engagement is complete, internal engagement almost 
complete, proposals in draft form, and feedback will be presented to 
local teams w/b 11/01/21 and Exec w/b 18/01/21.  

 

• Delivery of minor works/defect resolution as described above and 
programme and methodology adjusted to meet COVID constraints 
and requirement in Q4. 

 
Lowlands: 
 

• We successfully delivered weed cutter training to a group of four 
volunteers and using this training programme we can now extend 
the competencies of our own staff and we have a second tranche of 
volunteers scheduled for training in the spring.  

 

• Our Volunteer team hosted two large events which were cleverly 
delivered within Covid controls where groups in Edinburgh, 
substantially rowing and canoeing groups undertook landscaping 
works spaced out over two kilometres of the Union Canal.  It took a 
bit of planning and management on the day but proved very 
successful. The Second event was driven by a new group who 
emerged out of the first Covid lockdown, The Friends of the 
Monkland Canal.  This group is very motivated and undertake lots 
of daily activities.  In this case we were able to support their activities 
and add to the vibrancy of this group.  

 
Challenges / how these were overcome: 
 
Highlands: 
 

• Boating Operations: Combination of mobile working model, and 
shorter hours of daylight constrained movement of hire fleets and 
other transits through October. We worked with the hire fleets to 
adjust their operating model and ‘managed expectations’ for other 
craft through communications on entry to the canal at sea locks. 

 

• Facility Block Project: Capital spend criteria and time required to 
secure mandatory approvals (e.g. SEPA) have meant that we have 
had to scale back the scope of our Facility Block project. 

 

• Ardrishaig Freight:  Due to delays in the construction of the forestry 
road to allow the extraction of 15,000 tonnes of timber bound for 
Ireland through Ardrishaig, this cargo and associated income has 
not yet been realised. Exec approval has been given to extend a 
period of measures to still attract this cargo through Q4. 

 



 
• Clachnaharry Rail Bridge: Network Rail have been running a trial 

to increase freight on the Far North Line, which runs across the 
Caledonian Canal at Clachnaharry Rail Bridge. This trial was 
commenced with no consultation or prior notice to Scottish Canals 
and has affected the availability of the canal to transit customers. 
The effect has been minimal in the 2020 boating season due to 
reduced transit numbers and operating window. However, it would 
have significant impact in normal operating years and Scottish 
Canals have raised this issue with both Transport Scotland and 
Network Rail to ensure they are fully cognisant of our legal rights 
and operational needs. Discussions are ongoing and the board will 
be fully updated in Q4 of progress. 

 
Lowlands: 

• With our Lowland Canals highly accessible to half of the population 
of Scotland we still have a very high level of use during the winter 
months. Fly tipping, extreme weather events and icy conditions 
provide ongoing challenges with increasing expectation for public 
access to the canal network at all times we are working hard to keep 
our canal accessible.  

 

• As we enter into another lockdown and outdoor works once again 
fall under restrictions we will continue to ensure we focus attentions 
on public safety and the welfare benefit of our canals. 

 

 

LOOK FORWARD (Q4) 

Asset 
Management  
(Headed up by 
Peter Robinson) 
 

 

• Delivery of the Capital Works Programme to allow the canals to be 
reopened for the navigation season; 

 

• Managing risks of delay due to Covid-19 and inclement weather; 
 

• Continued development of the 2021/2022 works programme in 
response to budget confirmation; 

 

• Concluding the Major Works Framework Tender, which should allow 
improved programme management following a disruptive year 
affected by delayed budget approval, caused by Brexit and 
compounded by the Covid-19 pandemic. 

 
Estates  
(Headed up by 
Fiona MacFadyen) 
 

 

• Canalside Cottages: complete works package and let the 
residential properties.  Award tender for holiday let portfolio; 

 

• Scottish Water Omnibus: document agreement to cover surface 
water discharges; 

 

• Stockingfield Bridge: complete transfer of land required for this 
project; 

 

• New moorings at Firhill: marketing and leasing; 



 
 

• Bluebox Property Management System: complete phase 1 data 
testing and training and engage with consultants on phase 2 finance 
interface; 

 

• Wave Garden: negotiations to agree water abstraction and 
discharge to facilitate the development of Scotland’s first inland 
surfing lagoon in Edinburgh; 

 

• Pinkston: land and water at island site - finalise contract for 
voluntary transfer; 

 

• Coire Glass: engage with SSE Hydro to advance discussions; 
 

• Dundashill / Bigg Asset Swap: conclude contract by end March 
2021. 

 
Customer 
Operations: 
Highlands & 
Lowlands 
(Headed up by 
Russell Thomson 
for Highlands & 
Mark Smith for 
Lowlands) 

Highlands: 
 

• Continue a programme of essential works which will address defect 
resolution and works in the interest of safety whilst ensuring 
compliance with all SG and SC legislation and guidance in respect 
of Covid-19 restrictions; 
 

• Continue with the development and delivery of the Caledonian 
Review and Plan to the Exec Team; 

 

• Complete catch up with backlog of admin/business support tasks; 
 

• When appropriate, commence recruitment process for Seasonal 
staff; 

 

• Continue to support the Capital Works Programme where required; 
 

• Delivery of mandatory training. 
 
Lowlands: 
 

• Continue a programme of essential works which will address defect 
resolution and works in the interest of safety whilst ensuring 
compliance with all SG and SC legislation and guidance in respect 
of Covid-19 restrictions; 
 

• Plan for delivery of AMX works priorities as Covid-19 restrictions 
ease; 

 

• Rejuvenate the volunteering programme as Covid-19 restrictions 
ease; 

 

• Begin canal weed clearance programme in advance of the summer 
season; 

 



 
• Deliver Supervisors development training in AMX; 

 

• Deliver new HAVs monitoring system Scotland wide.  

 

 

Corporate Implications  

  

• Strategic Priorities: Delivery of the annual business plan and the asset management 

plan have been significantly affected by the Covid-19 pandemic. Delivery of original 

targets have been continually reviewed and revised. Asset risks are being managed in 

line with the principles set out in the Asset Strategy. Commercial/ income risks have 

been clearly articulated and prudent estimates built into the quarter 4 reforecast.     

 

  

• Risk/Risk Appetite: Short term asset risks are being managed, however with the 

increased financial uncertainty exists in the medium to long term in regard to Scottish 

Government funding which may reduce significantly, this would have with clear 

implications on delivery of the asset condition and operability of the canals. Risks exist 

as a result of Covid-19 and associated economic down turn in relation to the leisure and 

commercial markets which we operate within, these are being monitored and managed 

in the short term. 

 

• Legal: Our audit team have confirmed that capital dredging is acceptable. We will 

continue to work with Network Rail to help where possible but also to assert our legal 

rights in regard to operating the canal below Clachnaharry Railway Bridge. No legal 

claims have been received in relation to the Muiravonside Breach however this remains 

a possibility. A number of letters have been received from local landowners complaining 

about the time it has taken for the insurance process to conclude, with the completion 

of the AECOM report at the end of January 2021, it is hoped that this will provide clarity 

in regard the cause of the incident. 

 

• Financial: Budgets have been significantly reduced as a result of Covid-19, the 

implications of this are being managed within our risk based framework.   

 

• Human Resources: We continue to monitor and respond to the mental health and 

wellbeing effects of the Covid-19 lockdown on our staff. HR are providing strong and 

appropriate support to affected individuals. 

 

• Fair Work First: Scottish Canals endeavour to work within the Fair Work First principles/ 

and good progress is being made on a number of initiatives both on the water and within 

local canal side communities.  

 

• Communication: This has been an important focus both internally and externally during 

this challenging quarter as we enter the 4th quarter of Covid-19 restrictions. The use of 

video conferencing, phone, WhatsApp and other social media platforms continues to 

maintain our team spirit and collegiate approach during this period.   

 

• Community & Third Sector: Scottish Canals continue to work with a number of third 

sector partners during this period and good progress is being made on a number of 

initiatives both on the water and within local canal side communities. 



 
 

• Commercial: The third quarter of the year has been challenging within our commercial 

portfolio and for our commercial operators. We continue to support in line with agreed 

policies and will monitor the situation going forward. 

 

• Asset: Significant implications of the reduced revenue asset investment is being 

managed in line with our asset management strategy. Focussed planning time has 

allowed us to build a strong foundation for our 2020/21 £20m capital works programme. 

 

Conclusions and Recommendations  

  

The board is invited to note the contents of this paper, and to highlight any queries or interest 

about the activities referred to in the update. 

 

 

Author:    Richard Millar  

Job Title:  Chief Operating Officer 

Date:   15th January 2021 



 
Appendix A – Capital Spend Overview & Full Capital Spend Programme 

Table 1 – Capital Spend Overview 

 

 Total value of 2020-21 Capital Projects at each stage gate for 2020-21 

 
SG1 
(Establish Project 

Intent) 

SG2 
(Project Development) 

SG3 
(Full Project Scope 

Determined & Approval ) 

SG4 
(Project Changes) 

SG5 
(Full Project Closure) 

Transforming Our Canals £278,383 £1,000,000 £2,102,523 £6,372,990 £6,169 

Creating Opportunities £0 £0 £765,000 £2,114,015 £0 

Excelling at What We Do £0 £0 £672,356 £0 £0 

Respond to Global 

Challenges 

£0 £0 £0 £120,000 £0 

Muiravonside Response £0 £0 £5,510,000 £990,000 £0 

      

Subtotals £278,383 £1,000,000 £9,049,879 £9,597,005 £6,169 

 

Total  

(inc. £313,565 contingency) 

 

£20,245,000 

 


