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Purpose  

 

This paper provides a summary of progress against all Revenue and Regeneration business 

areas for Q3. 

 

Priority  

  

Routine.  

 

Key Issues / Highlights 
  

LOOK BACK (Q3) 

Destination 

Development 
Helena Huws 

Key activities  

Trading results for the period show a significantly improved financial 

position relative to the re-forecast which is a direct result of the continued 

effort of the team to provide exceptional service to our customers in line 

with Covid-19 restrictions. October was popular with the local market and 

Halloween specials and activities were well received. 

 

Performance included efficient response to the implementation of Tier 

changes and extension of the furlough scheme (currently to April 2021), 

adjusting our destination offering and reviewing the winter trading plans. 

 

The Falkirk Wheel implemented a closure and comprehensive furlough 

across the team from November 16th. In light of continued tier restrictions, 

the business did not open over Christmas and the team are operating a 

furlough management tracker, which will enable efficient re-opening when 

restrictions and guidance allows. Despite closure over the festive period, 

the team effected a Christmas light show, projecting seasonal messaging 

onto the Wheel. This collaboration with Tapestry AV and Visit Falkirk was 

well received online and will be able to be used for future installations/ 

events. The Horsebox closed for the season on 1st November, in line with 

the intended seasonal operation. Performance for October saw a 

substantial financial increase on last year’s figures – with an increase in 

income of c£10k. This was as a result of good local footfall, continued 

closure of the FCT Visitor Centre and good weather. 

 

Development focus at The Falkirk Wheel has seen the installation of the 

mini-golf facility, which is largely complete with minor outstanding 

elements to complete. Operational planning is in place to allow a safe and 

enjoyable experience when restrictions allow. 



 
Retail development has been a focus in the period with positive impact on 

sales at TFW gift shop over the October school holidays. Focus has 

included efficiency measures, inter-branch stock transfers / range 

consolidation, promoting sustainability / eco- credentials and alignment to 

staycation market preferences. 

 

Event planning has clearly been curtailed by the Covid-19 situation, 

however we successfully hosted a small wedding in October. The wedding 

party were delighted and this experience will help us to develop wedding 

packages as a business development opportunity. 

 

Winter trading plans at the Caledonian Canal Centre have similarly been 

reviewed against the backdrop of reduced trading due to Covid-19 and the 

extension of the furlough scheme. Following Government announcements 

on 19th December with enhanced restriction measures, the team 

implemented closure of the main visitor centre from 23rd December. The 

Lock Chambers are closed to general booking by the public in line with 

travel restriction dates as published. Light touch operation of the Lock 

Chambers remains over the period in order to facilitate a long- term 

booking for construction worked accommodation, to end February. 

Management and housekeeping duties are being managed using the part-

time furlough mechanisms, with staff fully compliant with all Covid-19 

safety procedures to ensure their safety and those of our guests. 

 

Lock Chamber occupancy for the year to date demonstrates the strength 

of the local domestic market over the period to date and our offer has 

continued to attract very positive customer reviews. 

Month 2019 (occupancy %) 2020 (occupancy %) 

July 97 92 

August 100 98 

September 95 98 

October 88 81 

November 30 41 

December 31 47 

 

With little else open to the local Highland communities in and around Fort 

Augustus, the CCC has provided a welcome facility for locals to benefit 

from our café operation in November and December. Engagement with the 

local school in the run up to Christmas was positive with the children 

creating an advent calendar window display, which was enjoyed and 

appreciated by those in the community. 

 

At both TFW/ Horsebox and CCC Fort Augustus we achieved consistently 

high customer satisfaction and quality reviews throughout (over 4*). This 

achievement is with full credit to the dedicated delivery teams. Outstanding 

feedback has been received with the Hire Boats at TFW and Lock 

Chambers, achieving exceptionally high customer satisfaction scores. 

 

Ardrishaig Harbour business of the Steamer Terminal remained closed. 

Steamer Terminal staff members were transferred to the operations team 

to assist in canal operation duties. 



 
Until recently, The Egg Shed has been closed following implementation 

of the Covid-19 lockdown. In August, the EMT confirmed that the 

Operational Team’s customer service administration would be resumed in 

The Egg Shed, enabling limited opening to the public Monday-Friday 9am-

5pm. This change took effect from 19 October, enabling limited public 

opening and taking account of the relevant Covid-19 restrictions. This 

limited opening is now closed in line with current restrictions. 

 

In Bowling Harbour, development work has focussed around project 

construction activity. Construction delivery programmes have been 

realigned to reflect adjustments to Covid-19 restrictions. The quarter saw 

the completion of the restoration of Custom House and associated Phase 

2 Arches, which are now being managed as vacant properties whilst third 

party operator marketing takes place. The Bowline project – the 

transformation of the railway viaduct into a linear park and active travel 

route – is progressing well. We ran SC’s first virtual community 

engagement event on the 29th October, which was well attended by local 

residents, local councillors, representatives from local community 

organisations and partner stakeholders. Feedback was very favourable 

and discussion following the presentations was meaningful and helpful. 

 

Commercial Review 
Work on the Commercial Review continued over this period up to the 

December Board meeting where a presentation was given. This work 

focused on learning from peer organisations and outline structural options 

for further study. This work sits in parallel with the VAT review and financial 

modelling to ensure full compliance with the SPFM. Work in parallel 

includes the development of the Interim Investment Strategy and our JV 

roles at Dundashill and our significant regeneration programmes.  

 

Regeneration 

& 

Development 
Chris Breslin 
 

Overview 

Q3 has been a challenge for the team with limited opportunities for face-

to-face engagement with communities and stakeholders due to Covid-19 

restrictions.  This has meant that the Engagement KPI has not been met 

for Q3. In more positive news, the Project Overhead Income KPI [money 

from capital funding sources able to be transferred to offset running 

costs) the team has agreed with Finance to transfer £148k from Claypits 

[SUSTRANS capital funding] to the Regen resource budget in line with 

the funding agreement. This significantly reduces the net cost of the team 

this year beyond budget and positively impacts the corporate deficit. 

 

Following the decision in October by the Board to progress with 

Dundashill, Treehouse and Lock 16 we have focused on progressing 

these projects during Q3. We also secured EMT approval to utilise 

overhead income and capitalised costs to fill an existing project manager 

vacancy and support role to help deliver these major projects and reduce 

the strain on the existing Regeneration & Development Team going 

forward. 

 

General partnership activity continued in Q3 with meetings with West 

Dunbartonshire, Argyll & Bute Council and Glasgow Canal Steering 



 
Group.  We also participated in Stockingfield Bridge stakeholder 

sessions, Glasgow Canal Coop activities and AGM and facilitated 

Applecross-Firhill Steering Group meetings.  It should be noted that 

partners (and funders) continue to want to work with SC on activities that 

support economic recovery and community resilience. 

 

We also worked closely with Glasgow City Council to prepare and submit 

the Glasgow Canal Project as an entry for the Royal Town Planning 

Institute Awards 2021. 

 

A 01101 Claypits 

Q3 was a period where a lot of work was undertaken on the Claypits 

Project with further paths, landscaping and SUDS infrastructure delivered. 

This period also saw local people get access to and enjoy the first re-

opened section of the Claypits. Images and videos of the newly opened 

Garscube Bridge and Firhill Boardwalk / Panmure Gate were widely 

distributed on social and mainstream media with huge support from the 

local community and stakeholders. 

 

The package of work at Garscube Link was finally let on the 23rd 

December. This vital section of the works providing connection from the 

main Nature Reserve and Bridge works down to Garscube Road, which 

will give the Claypits and canal a face onto the city.  Funding for the above 

has been approved, with the NatureScot (GIF) legal agreement received 

on the 23rd December. 

 

We worked closely with Procurement and the new Chair of the Claypits 

Local Management Group to recruit and appoint a Community 

Development Manager using NatureScot funding with an offer of 

employment (6 month post) made at the end of Dec.  Unfortunately the 

selected candidate turned down the offer at the last minute.  This, 

compounded with the fact our Ranger is off on furlough, has meant we 

have a further challenge to address in community liaison and ensuring the 

community is ready to assist with site management once we complete the 

works. 

 

A01055 Lock 16 

Having received Board approval in October, we have been working to 

develop Lock 16 Phase 2. As anticipated, this has taken a considerable 

amount of SC resource in order to develop the brief and progress the 

project. Successful discussions with Scot Govt and Falkirk Council have 

concluded that the existing Contract will allow grant draw down by the 

Council and hence the programme has eased slightly. In the interim, Lock 

16 building phase 1A works were handed back to SC in December.  

 

Internal governance arrangements around this key, strategic business 

priority were put in place in December in order for various business areas 

to take a degree of ownership for their input to the project brief.  Limited 

input to the brief and incredibly tight timescales have meant that the project 

will be going forward on a revised programme in 2021/2. Risks are being 

actively monitored and continue to sit at the project level.  



 
A01115 Egg Shed & A01380 Community Pontoon at Ardrishaig 

While work has been ongoing on completing works in Ardrishaig regards 

end of defects snagging, there have been resource challenges that have 

prevented delivery with funds needing to be spent by the end of the FY.  

 

Continued efforts were made in Q3 to draw down grant funding for the 

above projects and completing Scot Govt (RCGF) reports as required. On 

the Egg Shed £188,043.83 was successfully drawn down in LEADER 

funding. 

 

A01100 - Old Basin House 

Limited progress made on air source heat pump due to resource 

limitations.  Detailed drawings prepared for upper floor and ongoing liaison 

with the incoming tenant on the revised layout plans for ground and first 

floor. 

 

A01163 - Loading Bay Skatepark  

Despite a difficult first year due to Covid-19 related closure, the Loading 

Bay has seen weekly visitor numbers averaging around 650 with October 

being the busiest month so far with circa 4000 visitors and £44k turnover.  

The Loading Bay now has 5 Full-time employees and 14 Part-time 

employees and coaches and is monitoring where young people are 

coming from to use the facility with a view to maximising free use for local 

kids.  A price has also been agreed with SGN for an incoming gas supply 

to be installed in the building. 

 

A1200 – Dundashill 

Following Board approval in October to proceed with the project various 

work streams have been progressed in Q3 to meet planning conditions 

and help facilitate the sale and development of the first plot with West of 

Scotland HA.  Unfortunately despite Igloo submitting various reports on 

ground investigations, remediation and transport issues there has been 

very little feedback from GCC – Planning.  This issue was raised at the 

December Canal Steering Group. 

 

Numerous purchase orders were raised in Q4 to progress the above and 

additional work streams associated with play space design and 

meanwhile uses for the site. 

 

A01331 - Treehouse (Carse Hub) 

Following the Board Decision in October the design team has been re-

engaged to progress the design to detailed stage which Robertson 

Construction is currently pricing. Initial discussions were held with SC 

Operations around potential relocation options from Seaport Marina office 

to Treehouse. Funding Agreements have been progressed with SNH and 

SUSTRANS during Q3 and pre- commencement planning conditions have 

been progressed. Further discussions are planned with key funders 

including Highland Council in early Q4. 

 

Consultations and updates were held in Q3 with Merkinch Community 

Planning Partnership and local community groups all of whom are 



 
incredibly supportive.  In addition, initial negotiations have been held with 

a local cycling social enterprise regarding their interest in renting space 

within the ground floor. 

 

A01333 - Sighthill Link 

Further progress made on purifying pre-commencement planning 

conditions.  Unfortunately we have not yet secured a license from GCC to 

enable the contractor to undertake a section of the works on their land. 

This was raised at the Glasgow Canal Steering Group of Dec.  The 

Funding Agreement for SUSTRANS grant of £500k was signed in Q3 by 

SC. 

 

Marketing 
Josie Saunders 

Key activities  

 

Covid-19 – We continue to be proactive in monitoring Government advice 

and restrictions surrounding the Covid-19 pandemic, adapting our 

messaging and campaigns as appropriate, updating websites, onsite 

signage and social media regularly. The Be Safe, Be Smart, Be Kind 

strapline continues to remind both staff and stakeholders of their 

responsibilities. Where possible and appropriate we have undertaken 

highly targeted campaigns, for example The Falkirk Wheel café to local 

people.  

 

Like no other campaign – This has been delivered across Q3 focussing 

on promoting our canals for outdoor leisure, canal safety and our winter 

works programme. The campaign continues to garner momentum with 

partner organisations such as Paths for All and Visit Falkirk. 

 

Winter Health and safety campaign – These were undertaken for both 

external and an internal audiences via our #CanalCareful video suite, 

which was refreshed and shared across social channels, and attracted 

good engagement. A dedicated ‘Elf and safety quiz’ was produced to 

remind staff of the importance of being #CanalCareful at this time.  

 

Marine Tourism Strategy Partnership Pack – We’re leading on the 

development of the Giant strides, Marine Tourism Strategy 2020-2025 

Partnership Pack. The pack is being designed as a tool to encourage 

operators in the marine tourism industry to get behind and back the Giant 

Strides strategy. A first draft of the pack was approved by the MTS group 

in December. The aim is now to launch the strategy early 2021 along with 

a new website (hosted by British Marine).   

 

Key Achievements  

 

Poppy Scotland appeal – This successful campaign with eye-catching 

video helped attract 4k new followers to Scottish Canals’ social media 

channels over the quarter. The video is now our most popular organic 

post to date (124.5K reach over 13K engagements) in Scottish Canals’ 

history. From 1st November we offered a 10p donation for each hot drink 

sold which was welcomed in this current climate securing significantly 

more organic likes and shares than usual for this period in the year.  



 
Our ‘like no other’ campaign – This continues to gather momentum with 

our winter walks blog reaching 9,432 people. This quarter we have 

focussed on using the campaign to promote our canals for outdoor 

leisure, canal safety and our winter works programme. The campaign has 

had a positive effect in driving user generated content with an increasing 

number of images being shared with us across Instagram.  

 

The Marketing and Communications Strategy 2021-2023 was finalised 

and approved for launch (due early 2021). 

 

Emergency number campaign – We revamped the contact us/FAQ 

section of the website to help educate and inform customers/stakeholders 

about who to contact for different reasons in order to reduce the cost of 

the emergency number being used inappropriately.  

 

The Kelpies in Visit Scotland’s ‘Scotland at night’ campaign – this 

involvement, which was secured earlier in the year, was launched by Visit 

Scotland in December   

 

Challenges / how they were overcome  

 

Covid-19 continues to provide uncertainty around what we can market and 

when, with a prolonged period of closures at our destinations our 

engagement is significantly down on our website and across all social 

media channels except Scottish Canals core account.  To counteract this 

we have been working on user-generated encouraging the public to enjoy 

their local canal. We have also focussed additional effort on our winter 

works programme and projects such as Stockingfield to develop more 

content for our digital suite. This has resulted in a positive uplift on 

engagement across social media, consumer sentiment and video and 

website views on our asset pages.  

 

Christmas projection at TFW - The Christmas projection went ahead at The 

Falkirk Wheel in order to maximise spend at the Wheel with a video that 

was shared with our followers on Christmas eve. 

 

 

LOOK FORWARD (Q4) 

Destination 

Development 

 

Overview 

Destinations will continue to operate our services in line with Scottish 

Government advice over the period. For the immediate period, we 

anticipate no substantial change to the stringent lockdown and tier 

classifications. The destination teams have implemented furlough 

comprehensively and this is likely to remain in place for the foreseeable 

period. This will clearly change our anticipated operating plans for the 

quarter, especially with regard to the traditional seasonal preparation in 

the run up to Easter.  

 

The impact of Covid-19 will continue to have significant negative impact 

on the pre-Covid-19 budget targets on our overall income levels and the 

destinations teams are scrutinising all levels of spend to ensure that costs 



 
are managed as closely as possible to mitigate the overall deficit position. 

Applications to further grant assistance schemes offered by Government 

will be taken forward – for example, Strategic Framework Business Fund 

for TFW and CCC. 

 

Across the teams, there will be a real focus on supporting the mental 

resilience of our staff with comprehensive training, development and 

engagement opportunities. 

 

Development planning will focus on budget adjustment for the immediate 

term and business planning for the year ahead. Input to the interim 

Investment Strategy will continue over the period with the aim of looking 

towards creation of a 2-5 year development plan to support our 

commercial activities and drive economic growth/ resilience. Our team will 

also continue to support wider SC initiatives, including the Digital Change 

programme which will start to see the delivery of tangible benefits to the 

customer journeys at our destinations. 

 

Operational preparation for the new season will commence, where 

appropriate, with particular regard for the H&S measures associated with 

Covid-19 management. At TFW, this includes the de-winterisation of the 

Holiday Hire Boat Fleet (19 boats) in preparation for the season ahead. 

 

We will continue to be closely aligned with our industry partners including 

Visit Scotland and collaborate on our marketing initiatives which focus on 

the stay-cation market and national promotion schemes this year. Across 

all our destinations we continue to have regular contact with our local 

communities and stakeholder partner groups – e.g. the Tourism Business 

Alliance in Falkirk and the local tourism/ community group in Fort 

Augustus.  

 

Capital projects at The Falkirk Wheel will include:  

- The completion of final elements of Mini-Golf installation 

- Lighting upgrades to TFW 

- Customer service improvements to the entrance zone and boat 

ticketing systems 

- Delivery of green infrastructure planning led by Environmental Team 

Partnership work in Falkirk will continue to include our collaboration with 

Falkirk Council on the announcement of the Falkirk Investment Zone 

deal, which is nearing Heads of Terms (target date March 2021) and 

should secure significant investment into the canals over the next 10 year 

period, including Lock 16 Hub. Our work with Falkirk Council also includes 

the Great Place Falkirk initiative, which has reworked the engagement 

delivery programme to reflect the Covid-19 situation – with the signature 

Year of Coast and Water event now being rescheduled for May 2021. 

 

Plans for the future trading options for the Egg Shed and Steamer 

Terminal will be developed over this period to create a sustainable 

business model going forward. This will take into account Covid-19 and 

budget restrictions. A communication strategy will be developed as part of 

this work. 



 
At Bowling Harbour, now that the construction activity has been 

completed at Custom House and the arches, we will implement the 

marketing processes to seek a third party operator, with the ambition of 

securing a lease to operate for summer 2021. 

 

The Bowline – the high level walkway- continues to make considerable 

progress on site and will reach significant milestones with completion of 

the ramp and viewpoint platforms over the coming months. We are 

developing the signage suite for the project together with the planning for 

further community engagement.  

 

EMT took the decision to plan for a further year of mothballing operation 

of the BHive Activity Hub in 2021. Resource will be reallocated to 

developing activities offering at The Falkirk Wheel. In order to maintain 

animation of the Bowling site, support wider regeneration ambitions and 

fulfil funders’ commitments, we will place the activity offer onto the market 

for third party operators and continue to support any potential event or 

adhoc community engagement requests that may be required. 

Communication of this strategy with our funders and stakeholders will be 

handled sensitively and appropriately and will be planned in Q4. 

 

Commercial Review: following Board presentations in November and 

December 2020, revised programme timescales are in place to enable 

further internal review of the financial modelling and financial implications, 

with a further discussion and paper to Board in July 2021. Work will be 

paused for the immediate period, pending the arrival of the new Financial 

Director (est. March 2021). 

 

Regeneration 

& 

Development 

Overview 

Q4 is anticipated to be a very busy period of work for the team with major 

projects such as Claypits continuing on site and Sighthill Link getting 

underway.  We will also be progressing Treehouse and Lock 16.  In order 

to help with resource challenges we aim to recruit a Project manager and 

Project Support officer to the team in Q4.  Community engagement will 

continue to be a challenge due to Covid-19 lockdown restrictions so it is 

anticipated that further online consultations will take place around major 

projects. 

 

A 01101 - Claypits 

Works due to recommence on site 11 Jan.  In Q4 we will be progressing 

design and consents for additional canal wall works at Firhill basin and 

may be able to progress further canal wall improvements at Applecross.  

The packages currently on site are due to be complete by Q4, with the 

exception of some planting which may be delayed to April 2021, this is 

however all subject to Covid-19 restrictions which currently allow 

construction but may change.  

 

Resource will also be focused on interpretation packages for the whole 

site and Art package for Garscube Link to meet funding requirements. The 

Community Development Manager will be appointed in January.  



 
On Garscube Bridge final snagging will be addressed along with SC 

operative training facilitated by works by the Ops and M&E teams. 

 

A1331 – Treehouse (Carse Outdoor hub) 

Tender return for Ph 1 Treehouse will be received end of Jan.  The team 

will be working on finalising all funding agreements during Jan including 

an increase to the SUSTRANS grant offer. Design team meetings will 

focus on the final contract details with a view to holding a pre-start meeting 

in Feb.  On the basis of all funding agreements being in place and signed 

off by SC this should enable Scot Govt RCGF grant to be drawn down by 

Highland Council before end March enabling a contract award to 

Roberstons via SCAPE Framework. We will also continue discussions 

with the Caley / Ops staff and begin to look at future options for SC’s 

Muirtown office in Q4 

 

A01055 - Lock 16, Falkirk 

A Steering Group and Working Group will take forward and monitor 

delivery of the Project in Q4 with Comms and HR playing a critical role in 

terms of internal messaging and union / staff liaison.  In Q4 we will be 

refining and finalising the project brief and undertaking a further cost 

review.  We will also continue to work with Falkirk Council to provide input 

to the Falkirk Investment Zone Business Case which will unlock funding 

for the project. 

 

Procurement of Contractor and consultants will be finalised in Q4 with the 

SC Head of Procurement.  Wider aspects of project brief will be explored 

through internal and Design Team workshops.  We should also be able to 

engage with the local community in Q4 once internal comms have been 

agreed and circulated amongst staff. 

 

A1200 - Dundashill 

Whilst the Estates Team progress the sale of the fist plot to West of 

Scotland HA and monitor site management issues (including vandalism), 

we will continue to purify planning conditions and take forward designs for 

the urban sports space and meanwhile uses utilising Glasgow Canal Coop 

as an expert local consultant.  We will also ensure spend is in line as far 

as possible with approvals before end of FY. 

 

A01115 Egg Shed & A01380 Community Pontoon - Ardrishaig 

Further progress will be made to finalise the Ardrishaig community 

pontoon project utilising funds to be spent by the end of the FY. Working 

with SC Estates team to conclude terms of pontoon use with Crown 

Estates to facilitate pontoon installation. 

 

Financial reconciliation of above projects required via SG4’s in order to tie 

up end of year finance.  A further grant draw down will be actioned on the 

Egg Shed made once the final retention is paid.  Further partnership 

meetings will take place with Argyll & Bute Council and SUSTRANS 

around further improvements to the Gleaner site. 

 

 



 
A1100 – Old Basin House 

We will finalise the detailed proposals for the new upper floor works and 

lift and continue to liaise with Gathering Ground.   We will take this 

additional works package to tender and secure all necessary consents.  

We intend to have this phase of works committed by end March to meet 

funding requirements. 

 

Glasgow Canal Coop 

We will continue to support the Coop and assist with fundraising efforts 

and the signage / wayfinding project they have secured Paths for All 

funding for.  We will also participate in Business Planning workshops 

along with Scottish Enterprise to frame the future direction of the Coop. 

 

Commercial Review and Investment Strategy 

Further work will be undertaken in Q4 to support the Commercial Review 

to its next stage and workshops will be held with Destinations and Estates 

to scope out long-term Investment opportunities.   

 

Marketing  

• Support in the development of the Giant Strides Marine Tourism 
Strategy 2020-2025 Partnership Pack (due to launch early 2021) 

• Launch the 2019/20 Boaters Report and customer satisfaction survey  

• Undertake an audit of our video and photography suite to allow us to 
re-package/re-use content  

• Continue to build Scottish Canals’ brand awareness and engagement 
by delivering ‘Like no other’ campaign (blogs, web pieces, social 
media content ,partner engagement) focusing on engineering and safe 
use of towpaths for health and wellbeing  

• Develop marketing partnership plan with Sustrans for promoting joint 
walking and cycling itineraries publicly in summer 2021  

 

 

Corporate Implications  

• Strategic Priorities: The focus of Q3 and indicated Q4 work reflects the priorities in the 

Corporate Plan 2020/23.  This includes mobilising resource and activity around critical 

flagship projects for Scottish Canals and which contribute towards wider economic 

recovery. 

 

• Risk/Risk Appetite: The key commercial risks are around how we account and budget for 

commercial activities, how we fund them (without using GIA) and how we accelerate back 

to a net profit position post-Covid-19 while maintaining careful watch on market conditions 

and constrained budgets. In addition, regeneration projects face critical risks around how 

we satisfy ourselves about major (particularly legacy) projects following the major changes 

in market, accounts and funding environments. The resource budget is flattered by project 

management fees from regeneration works and caution in one area can create a financial 

consequence in another. Our risk appetite scores reflect the nature of the risks in play. 

 

• Legal: Nothing additional to note  

 



 
• Financial: Nothing additional to note 

 

• Human Resources: Nothing additional to note  

 

• Fair Work First: Our closure and re-start activities have removed all seasonal staff from 

our budgets, reducing net employment during the year. We have similarly budgeted for 

very minor use of casuals in part as a consequence of careful planning around returning 

permanent staff from furlough and use of holiday entitlements. Our priority remains to 

make best use of permanent staff in the first instance while the trading environment 

recovers. 

 

• Communication: Minimal marketing budgets have been made available for surgical 

promotion of outdoor catering and activities in key areas to generate footfall – in line with 

the restart plan. This has generally been very well spent and trading is above target. 

 

• Community & Third Sector: Nothing additional to note 

 

• Commercial: Trading conditions have been significantly better than our revised Covid-19 

budget projects allowed for. This has reduced the operating deficit on our commercial 

activities significantly but not so much as to remove the corporate level deficit. Partial year 

trading during Covid-19 and the relative bounce-back have helped improve the potentially 

accuracy of our planning for future periods. 

 

• Asset: Nothing additional to note 

 

Conclusions and Recommendations  

  

The Board is invited to note and/or comment on the contents of this paper  

. 

Author:  David Blair  

Title:   Director of Revenue & Regeneration  

Date:   21/01/21 


