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Meeting: Board of Scottish Canals 

 
Date and Time: 25th   February 2021 at 10.00am 

 
Venue: Video Conference – MS Teams  
 
Present: Andrew Thin Chair 
 Rob McGregor 

David Middleton  
Carolyn Sawers 
Catherine Topley 
Michelle Wailes  

Board Member 
Board Member 
Board Member 
Chief Executive 
Board Member 

 
In attendance: 

 
David Blair 
Lindsey McNeill 
Richard Millar  
Amelia Morgan 
Nicola Christie 

 
Director of Revenue & Regeneration  
Director of Corporate Services 
Chief Operating Officer 
Director of People, Safety & Governance 
Head of Legal Services – Secretary to the Board 

 Katharina Kasper   
Denise Millar   
Jeanette Roberts  
Pauline McMillan         
  

Independent ARC Member  
Head of HR & Organisational Development (item 5) 
Head of Health & Safety (item 5) 
Corporate Risk, Compliance & Business Continuity 
Manager (item 7) 

 Cath Mitchell Executive Assistant 
 Martin Hay  

Martin Ritchie 
 
 

Canals Policy and Sponsorship Manager 
Head of Ports, Shipping, Freight & Canals,  
Scottish Government 
 

Apologies:                          Josie Saunders                          Head of Corporate Affairs 
 
Item Topic 

 
Action By / When 

1.  Welcome and Apologies 
 
1.1. The Chair welcomed everyone, specifically, Amelia Morgan, to 

her first Board meeting as Director of People, Safety & 
Governance and Katharina Kasper, in attendance as part of her 
induction following her appointment as an independent member 
of the Audit & Risk Committee (ARC). 
 

1.2.  Katharina outlined her relevant experience as a management 
consultant at Deloitte LLP and a senior risk and compliance 
professional, with core areas of expertise in audit, oversight and 
assurance, risk management, financial crime prevention and 
organisational transformation. The Board noted her Scottish 
public sector experience as a non-executive member on the NHS 
Lothian Board and welcomed her passion for heritage assets and 
support for local communities. 

 

 

2.  Declaration of Interests 
 
1.2 As required by the Ethical Standards in Public Life etc. Act 2000, 

Board Members are asked at all meetings to highlight any 
declarations of interest, which may give rise to any conflict with 
any items on the agenda. 

 
2.2 There were no declarations of interest. 
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Action By / When 

3.  Previous Minutes 
 
3.1. The Board considered and approved the draft minutes of the 

Board meeting held on 28 January 2021, subject to the insertion 
of a full stop after “Lowlands” in line 6 of paragraph 7.4 and the 
deletion of “external…” to “…responses.” 
 

 

4.  Matters Arising and Review of Previous Actions  
 
4.1    Scottish Canals maintains an action log of all key decisions and 

actions arising from the Board meetings. This ensures that 
requests can be actioned in a timely fashion by the correct 
individual. The Board reviewed the updated action log and 
approved the closure of several actions following satisfactory 
completion.  

 

4.2 Reporting on progress of the remaining outstanding actions was 
on the agenda. The action log would be updated to reflect these 
discussions and published on Scottish Canals’ website together 
with the approved minutes and Board papers at 
https://www.scottishcanals.co.uk/corporate/meetings-
consultations/board-meetings/2021-board-meetings. 

 

 
 
 
 
 
 
 
 
 
 
 
 
  

5. Initiatives to Support Mental Health and Wellbeing  
  
5.1 The Head of HR & Organisational Development and Head of 

Health & Safety, joined the meeting and outlined the 
comprehensive programme of initiatives actively promoted within 
Scottish Canals to support mental health and wellbeing. The 
Board was assured by the regular staff engagement to support 
workforce resilience in response to the challenges of isolation 
during Covid-19 lockdowns and the furloughing of staff, 
specifically the training of mental health first aiders.  

 
5.2 The Board congratulated the team on the proactive and    

preventative approach and noted that this approach had been 
commended by the trade union representatives. The Board was 
further assured by the continuing engagement with external 
bodies to share mental health & wellbeing best practice. 

 
5.3 The Board supported the continuation of mental health and 

wellbeing initiatives at the forefront of the anticipated new ways 
of working.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. Long term Towpath Aspirations   
 
6.1 Building on the popularity of towpath usage of the city to city 

Millennium Link in the Lowlands and local community support for 
Scotland’s canals green/blue space, Scottish Canals had worked in 
partnership, as part of Scotland's National Walking and Cycling 
Network (NWCN), to deliver upgraded and resurfaced towpaths, 
improving links with public transport and bridge building. A 
recently published evaluation report had demonstrated the huge 
environmental, health and economic benefits of investing in 
walking, wheeling and cycling.  

 
6.2 Covid-19 had also led to a further surge in the number of people 

accessing the towpaths close to home. It was noted that this 
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popularity had caused congestion at popular locations and the 
Board requested that the Executive Team consider if further 
funding should be prioritised to implement improvements to 
accommodate this increase in usage. The Board also discussed the 
prioritisation of funding associated with this and the critical 
relationships partners played in this space. 

 
6.3 In recognition of the important role that active travel played in 

tackling climate change and improving health across Scotland, the 
Board recommended a strategic approach to maintain the 
positive shift towards active journey choices continued at Scottish 
Canals. The Executive Team committed to exploring improved 
integrated transport links and local accessibility for all required 
awareness raising campaigns to encourage people to choose 
active modes for recreation.  In addition, enhancing local 
amenities in communities with potential revenue generation as a 
by-product.  

 
6.4 Active travel was fundamental to the development of a 

sustainable travel network and a key priority for the Programme 
for Government, reflected in the strategic objectives of Scottish 
Canals Corporate Plan 2020-23. The SG sponsor team agreed to 
facilitate a wider engagement with the Active Travel team in 
Transport Scotland to broaden the current positive collaboration 
to improve public transport links and facilitate engagement 
opportunities with local authorities, the third sector and local 
schools. 
 

7 Review of Risk Appetite Statements  
 
7.1 The Corporate Risk, Compliance & Business Continuity Manager        
joined the meeting. The ARC Chair facilitated a discussion of Scottish 
Canals’ risk appetite. The Board considered the risk appetite 
categories and risk parameters based on changing external factors 
including Covid, Brexit and operating as an executive Non-
Departmental Public Body (“NDPB”). The risk appetite statements 
should reflect the competencies and tone of Scottish Canals operating 
as a NDPB to transform Scotland’s canals with a commitment to 
innovation and entrepreneurship in pursuit of its Corporate Plan 
strategic objectives. 
 
7.2 Following an in-depth discussion it was agreed that the risk 
appetite statements would be further revised to reflect the feedback 
received to provide clear direction to staff consistent with the 
refreshed risk management framework, specifically the business 
development and regeneration risk appetite statement.    
 
ACTION: 

a) The Risk Appetite Statements to be further revised to 
reflect the Board’s feedback. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ARC Chair/ Corporate 
Risk, Compliance & 
Business Continuity 
Manager         

8 Draft Business Plan 2021/22 
 
8.1 The Board discussed the revised draft Business Plan 2021/22 
aligned to the Corporate Plan 2020-23. The Board welcomed the 
realistic content and were supportive of the optimistic tone. It was 
noted that further refinement was ongoing together with stakeholder 
engagement to ensure clear alignment with the Scottish Government 
post-Covid-19 priorities, specifically health and wellbeing; the active 
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travel benefits of the canal towpath; climate change initiatives such 
as further reducing Scottish Canals’ carbon footprint; and supporting 
young people.  The Board also encouraged a focus on empowering 
the third sector, private sector and other stakeholders to utilise 
Scotland’s canals. Realistic Key Performance Indicators reflective of 
the optimistic contribution of Scotland’s canals post Covid would be 
included to demonstrate assurance and accountability and reflect on 
the Business Plan as.  
 
8.2 The draft Business Plan 2021/22 and Budget, reflecting additional 
input to demonstrate a drive for post Covid recovery, would be 
presented as an easily understood public facing document for 
consideration and approval at the next Board meeting. 
 
ACTION: 
 

b) The draft Business Plan 2021/22 and Budget to be 
considered for approval at the next Board meeting. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director of People, Safety 
& Governance 

9 Any Other Business 
 
Financial Update 
9.1 The Board had received a copy of the latest monthly variance 
report and was updated on the on-going monitoring of cash-flow and 
regular liaison with Scottish Government regarding funding shortfalls. 
Scottish Canals continued to receive funding based on need. The 
Board would continue to be regularly updated on the ongoing 
reforecasting ahead of the year end on 31st March 2021. 
 
Capital Works Programme Update 
9.2 The Board was updated on the satisfactory progress of the Capital 
Works Programme. A report seeking Board and Scottish Government 
approval for the reprofiling of capital works projects, specifically in 
connection with the Union canal breach at Muiravonside due to 
unavoidable delays in obtaining SEPA approval, would be circulated 
following the meeting. 
 
ACTION: 
 

c) A report seeking Board and Scottish Government approval 
for the reprofiling of capital works projects to be 
circulated. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chief Operating Officer 

 Date of Next Meeting 
 
The next meeting will take place on 25 March 2021 by video 
conference. 
 

 

 
 
 
Signed …………………………………….   Date …………………………………… 
  
Andrew Thin, Chair 
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