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Meeting: Board of Scottish Canals 

 
Date and Time: 29th April 2021 at 9.30am 

 
Venue: Video Conference – MS Teams  
 
Present: Andrew Thin Chair 
 Rob McGregor 

David Middleton  
Carolyn Sawers 
Catherine Topley 
Michelle Wailes  

Board Member 
Board Member 
Board Member 
Chief Executive 
Board Member 

 
In attendance: 

 
David Blair 
Sarah Jane Hannah   
Lindsey McNeill 
Richard Millar  
Amelia Morgan 
Nicola Christie 

 
Director of Revenue & Regeneration  
Director of Finance and Business Services 
Director of Corporate Services 
Chief Operating Officer 
Director of People, Safety & Governance 
Head of Legal Services – Secretary to the Board 

 Josie Saunders Head of Corporate Affairs 
 Cath Mitchell Executive Assistant 
 Martin Hay  

Peter Flanagan 
  
Martin Ritchie 
 
 

Canals Policy and Sponsorship Manager 
Finance Business Partner, Aviation, Maritime, Freight 
& Canals (Agenda Item 5 only) 
Head of Ports, Shipping, Freight & Canals,  
Scottish Government 
 

                                           
 
Item Topic 

 
Action By / When 

1.  Welcome and Apologies 
 
1.1. The Chair welcomed everyone. There were no apologies for 

absence. 
 

1.2. The Chair commended the morale and high energy of the 
Scottish Canals team witnessed during his recent visits. The Chair 
congratulated the communications team on the “We Missed 
You” public awareness campaign to welcome visitors back to 
Scotland’s canals. 
 

 

2.  Declaration of Interests 
 
1.2 As required by the Ethical Standards in Public Life etc. Act 2000, 

Board Members are asked at all meetings to highlight any 
declarations of interest, which may give rise to any conflict with 
any items on the agenda. 

 
2.2 There were no declarations of interest. 
 

  

3.  Previous Minutes 
 
3.1. The Board considered and approved the draft minutes of the 

Board meeting held on 25 March 2021. 
 

 

4.  Matters Arising and Review of Previous Actions  
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4.1   Scottish Canals maintains an action log of all key decisions and 
actions arising from the Board meetings. This ensures that 
requests can be actioned in a timely fashion by the correct 
individual. The Board reviewed the updated action log and 
approved the closure of several actions following satisfactory 
completion.  

 

4.2 Reporting on progress of the remaining outstanding action was 
on the agenda. The action log would be updated and published 
on Scottish Canals’ website together with the approved minutes 
and Board papers at 
https://www.scottishcanals.co.uk/corporate/meetings-
consultations/board-meetings/2021-board-meetings. 

 

 
 
 
 
 
 
 
 
 
 
  

5. Q4 Finance Report 
 
5.1 The Director of Finance and Business Services summarised the 

salient issues as detailed in the Q4 Finance Report. The Board 
welcomed the clear, concise Report. The Board noted the outturn 
position for the financial year ending 31st March 2021 which 
would be subject to final adjustment following the external audit 
in preparation of the Annual Report & Accounts 2020-21. The 
Board also noted the year-end cash-flow position achieved due to 
tight cost controls and rigorous cash management during a 
significant programme of capital works in challenging 
circumstances. The Board was assured that the capital/revenue 
spend was closely monitored by the relevant internal governance 
processes. The Board welcomed the exemplary continuing 
engagement with Scottish Government to manage Scottish 
Canals’ financial pressures in light of COVID-19.  

 
5.2 The Board was updated on continuing discussions regarding the 

outstanding VAT claim between Scottish Canals’ external 
advisors, KPMG and HMRC and noted the input of the SG Finance 
Business Partner and SG VAT Advisory Team to these ongoing 
discussions. 

 
5.3 The Board was further updated on the actuarial pension valuation 

process and assumptions to be reported in the Annual Report & 
Accounts 2020-21. An update on the pension schemes would be 
added to the Board forward plan 2021-22. 

 
5.4 The Board further noted that, due to a change in accounting 

policy to comply with the Government Financial Reporting Manual 
(FReM), work was in progress to value both operational and 
investment properties. The property judgements and valuations 
together with the fixed asset register reconciliations would be 
reviewed by the Audit & Risk Committee at its next meeting prior 
to reporting to the Board. 

 
Medium Term Finance Strategy 2021-2026  
5.5 Given the wider economic context within Scotland, the Board had        
directed that Scottish Canals must operate prudently within its budget 
and continue to be pro-active in its fiscal management to maintain 
Scottish Canals’ financial sustainability. The Board noted that a key 
driver for Scottish Canals was digital transformation to ensure that 
key processes were streamlined to achieve efficiency savings allowing 
employees to focus on value-adding activities. The Board further 
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noted that emerging from the current COVID climate and the 
implications of the EU exit also presented challenges to be addressed. 
 
5.6 The Board was updated on the progress of the medium-term 
Financial Strategy focussed on targeting limited resources to 
outcomes that would make the most difference to those people who 
benefit from the canal network. The strategy was predicated on 
indicative flat line year on year funding streams from Scottish 
Government for the next five years to support delivery against 
regulatory requirements and foster a new approach to global 
budgeting. The Board noted the importance of the close working 
relationship with the sponsor team in formulating the financial 
strategy to deliver Scottish Government objectives. The Chair and 
Chief Executive would plan a Board discussion of strategic options and 
scenario planning as the next step in progressing the medium-term 
financial strategy.   
 
Annual Report & Accounts 2020-21 
5.7 The Board was updated on work in progress to prepare the Annual 
Report & Accounts 2020-21 involving the EMT and engagement with 
the external audit team in line with the disclosure requirements of the 
FReM. The Board noted that the draft Corporate Governance Report 
and accounting policies/judgements would be reviewed by the Audit & 
Risk Committee. The draft Remuneration & Staff Report would be 
reviewed by the Remuneration Committee. 
 
ACTIONS: 
 

a) An update on the pension schemes would be added to the 
Board meeting forward plan 2021-22. 
 
 

b) The Chair and Chief Executive to plan a Board discussion 
of strategic options and scenario planning to progress the 
medium-term financial strategy. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Secretariat/ 
Director of Finance and 
Business Services 
 
Chair/Chief Executive 

6. Monklands Canal    
 
6.1 The Board discussed potential strategic opportunities to raise the 

profile of the Monkland canal as a blue/green corridor in a 
heritage context. The Board recognised its potential for 
regeneration investment, enterprise and water-based activities to 
improve the lives of a number of North Lanarkshire communities 
including the town of Coatbridge and encouraged the EMT to 
continue to inspire and deliver ambitious projects in the context of 
Scottish Government objectives. 

 
6.2 The Board was supportive of collaborative partnership working 

and recommended that the EMT reflect on initiatives to engage 
with the community and key partners to co-design a sustainable 
vision for the Monkland canal as a significant national commuting 
and leisure link between Glasgow and Edinburgh and a key part of 
central Scotland’s green/blue infrastructure.  

 
ACTION: 
 

c)   The EMT to reflect on initiatives to engage with the 
community and key partners to co-design a sustainable 
vision for the Monkland canal and report on progress to 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EMT 
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the Board. 
 
 

7 Stockingfield Bridge Update   
 
7.1 The Board was updated on progress of the third party funded 
project to construct the Stockingfield Bridge as a catalyst for 
regeneration in North Glasgow and to promote active travel by 
alleviating current towpath access constraints. The Board noted the 
construction programme was on track to be completed in late summer 
2022.  
 
7.2 A comprehensive programme of community engagement had led 
to community support despite construction disruption and noise. 
Community engagement was ongoing to promote local Art projects. 
The Board recommended that additional storyboards on the vision, 
construction timeline and community benefits of the project be 
included in the towpath diversion signage. 
 
7.3 The Board welcomed the exemplar initiatives, in partnership with 
the framework contractor, to encourage STEM education projects with 
local schools and promote youth employability opportunities.  
 
7.4 Details of the arts initiatives and social impact report would be 
shared with the Board in due course.  
 
ACTION: 
 

d) Storyboards on the vision, construction timeline and 
community benefits of the Stockingfield Bridge project to 
be included in the towpath diversion signage. 
 

e) Details of the Stockingfield Bridge arts initiatives and 
social impact report to be shared with the Board in due 
course. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chief Operating Officer 
 
 
 
Chief Operating Officer 

8 Party Manifestos  
 
8.1 The Board noted that Scottish Canals Corporate Plan objectives 
were well aligned with emerging themes across the political spectrum 
with specific relevance to active travel, economic development post 
Covid, preventative health benefits and the climate emergency. The 
board further noted that Scottish Canals’ post-election Elected 
Member Strategy focussed on opportunities to engage and raise 
awareness. 
 

 
 
 
 
 
 
 
 
 

9 Any Other Business 
 
9.1 On behalf of the Board and the management team the Chair 
thanked Lindsey McNeill for her positive contribution during her 
secondment to Scottish Canals. 
 
9.2 With the easing of lockdown restrictions the Board and EMT were 
reminded of the benefits of meeting in person on the canals whilst 
following Scottish Government and Scottish Canals Health & Safety 
guidance. 
 

 
 
 
 
 
 
 

 Date of Next Meeting 
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The next meeting will take place on 20 May 2021 by video 
conference. 
 

 
 
 
Signed …………………………………….   Date …………………………………… 
  
Andrew Thin, Chair 
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