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The Board should note that the contents of this paper were considered by the EMT at their meeting on 

Tuesday 20 April 2021. 

  

Purpose  

 

This paper provides the Board with an overview of the financial position at the end of the year as detailed at 

Appendix 1.  

  

Priority  

 

Routine.  This paper is a summary document for noting. 

  

Background  

  

Scottish Canals has finalised its Management Accounts for the full year ending 31 March 2021. 

  

The information contained in Appendix 1 states the revenue outturn position achieved at the end of the 

financial year however, the full and final end of year position remains subject to final audit-related adjustments 

as the audit work progresses until the end of July. 

 

Some outstanding items which still require to be calculated and processed are not reflected in Appendix 1 

and are summarised below.  These are due to additional year-end work which is ongoing in preparation of 

the Annual Report & Accounts’ figures ready for audit. 

 

Overall Revenue Outturn position as at 31 March 2021 

 

1. Financial Position 

The original Revenue Grant-in-Aid for the year ended 31 March 2021 was £8.5m. 

 

The figures below incorporate the additional £1.1m revenue Grant-in-Aid provided during March, with 

overall funding of £9.6m in both the outturn and revised forecast for Quarter 3 (RF3a). 

 

As a result, the year to date revenue outturn as detailed below shows a small operating surplus of £77k 

against RF3a operating deficit of £6k, a surplus movement of +£83k.  This is primarily due to a higher 

than anticipated level of income being received during the final month of the year within the category of 

cost recovery and sundry sales in March. 

 

 

 

 

 



 

 
 

Revenue Outturn information redacted 

 

Full consolidated year-end and monthly results are provided in Report 1 in this report, with detailed results 

by division provided in Report 2 which includes share of profits from investments, the release of capital 

grant, and first draft depreciation figures. 

 

There were some savings in expenditure due to rent relief, although there was some additional 

expenditure in engineering works on materials and towpaths during the month due to heightened level of 

activity. 

 

As Scottish Canals still accessed the furlough scheme during March, there was a lower than expected 

expenditure in wages and salaries.  This furlough adjustment has not been spread across cost centres 

during the year, but is recognised within finance income in Report 2. 

 

2. Capital Outturn (Report 3) 

The total Capital Grant-in-Aid funding received during the year was £20.245m. 

 

This was made up of an initial award of £12.2m, an additional £1m to facilitate dredging of the Caledonian 

and Crinan Canals, £545k to allow the purchase of a weed cutting machine, and £6.5m to facilitate 

necessary works following the Union Canal breach at Muiravonside. This additional funding was utilised 

within the 2020-21 financial year.  

 

3. Cash Position 

Cash held at 31 March 2021 was £2.4m.  This which was made up of £1.4m working capital in order to 

meet creditor and other immediate obligations, and an additional £1m retained in order to meet cashflow 

requirements for the land swap taking place post year-end. 

 

4. Statement of Financial Outturn 

Although Scottish Canals’ statutory reporting requirements fall under the Government Financial Reporting 

Manual (FReM), the presentational changes which comes with this have not been reflected in the 

Statement of Financial Position as yet in order that the Board can benefit from a consistent and 

comparable analysis.   

 

The new format will be reported in the draft Annual Report & Accounts to be presented to Board and for 

external audit, however it is not anticipated that the new format will commence for internal reporting to 

EMT and Board until Q1 in 2021/22 to maintain consistent analysis during 2020/21.   

 
Key Issues Outstanding 

 
1. VAT Assessment:   

 

Discussions with HMRC are continuing, in conjunction with our external advisors KPMG and the Scottish 

Government’s VAT Advisory Team.  Preliminary work on HMRC’s assessment of exposure to input VAT 

on the revenue side of the business has been completed, however there are ongoing meetings to explore 

HMRC’s preliminary assessment of exposure within capital expenditure. 

 

A provision of £7m was brought forward from the previous year, as calculated on the basis of HMRC’s 

initial assessment up to October 2019.  Scottish Canals received additional Scottish Government 

funding of £2.8million and subsequently made a £3million non-prejudicial payment against this balance 

– however an adjustment for the remaining months from October 2019 – March 2021 will have to be 

considered.  This will not affect the outturn results due to the provisional nature of the assessment, 

as this will score as ‘Annual Managed Expenditure’ (AME) rather than ‘Revenue’. 



 

 
 

 

2. Property Valuations: 

 

Due to a change in accounting policy in order to comply with the Government Financial Reporting Manual 

(FReM), both operational and investment properties are being valued at this time.  Preliminary results 

are being assessed to ensure the judgements and estimates are reasonable. 

 

Work is also underway to align the Sage-based financial fixed asset register with the estates asset 

register held in AMX.  As a result there may be additional adjustments to valuation and impairments on 

valuations. 

 

This will affect not only the Statement of Financial Position, but also the depreciation and impairment 

charges for the year in the Statement of Comprehensive Net Income/Expenditure.  The depreciation 

charge does not hit the cash outturn position, but is part of a separate ring-fenced non-cash budget and 

impairments will be recorded against AME budgets rather than revenue, so there will be no effect on 

the outturn figures. 

 

3. Employee Benefits: 

 

Valuation of the pension schemes in line with statutory reporting requirements (IAS 19) are not yet 

finalised, with estimates and assumptions aligned with those in previous years. 

 

Again, these figures will not affect the outturn results, however will affect the Statement of Financial 

Position as stated in Report 4. 

 

 

Corporate Considerations  

 

• Strategic Priorities: This financial report demonstrates performance against the previously agreed RF3 

budget for 2020/2021, and indicates direction of forward travel in the current Covid-19 situation.  The 

overall effect of Covid-19 had an impact on Scottish Canals’ ability to achieve its Strategic Priorities over 

the first nine months of this year, and this has been reflected in the changes that were made to forecasts 

during the year. 

 

• Risk: The EMT has continued to robustly manage and monitor the budgets on a regular basis in order to 

ensure tight budget control, and identifying financial levers should decisions have to be taken to pause 

areas of work.  Key areas of financial risk are detailed above. 

 

• Legal: There are no immediate legal repercussions arising from this financial update, as Scottish Canals 

are continuing to pay all of its creditors within agreed contractual terms. 

 

• Financial: Financial Sustainability will have to be addressed in future months, with work to be completed 

on a Medium-Term Financial Strategy.  

 

• Human Resources:  No immediate implications at this time. 

 

• Fair Work First: Not applicable to this report at this time. 

 

• Communication: This report forms part of the regular suite of reporting to the Board, with no additional 
implications. 

 



 

 
 

• Community & Third Sector: There are no immediate direct implications for Community & Third Sector, 

although as activities and projects continue to develop within Scottish Canals, there may be a need and 

appetite to seek more opportunities for third party funded opportunities if there are only limited funds 

internally. 

 

• Commercial: Not applicable to this report at this time. 

 

• Asset: Nothing in addition to the content included in the main report. 

 

• Environment: Not applicable to this report at this time. 

 

 

Conclusions and Recommendations  

The Board is asked to note the contents of this overall report and the Q4 Management Accounts within 

Appendix 1. 

 

 

Author:  Sarah Jane Hannah 

Title:   Director of Finance & Business Services 

Date:   22 April 2021  

  



 

 
 

APPENDIX 1: Q4 Finance Report 

 

 Redacted 

 

REPORT 1: 

Revenue Outturn to 31 March 2021 



 

 
 

 

Redacted 

REPORT 2: 

Outturn by Division to 31 March 2021 



 

 
 

 

 

 

 

 

 Redacted 

REPORT 3: 

Capital Expenditure to 31 March 2021 
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Redacted 

REPORT 4: 

Statement of Financial Position as at 31 March 2021 


