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BM/06i/MAR/2021 

) CORPORATE 

DECISION 

 

EXECUTIVE DIRECTOR SPONSOR: Amelia Morgan 

 

BUSINESS PLAN 2021/22 

 

The Board should note that the content of this paper was considered by the Executive 

Management Team (EMT) in advance of the meeting. 

 

Purpose  

  

This paper provides the Board with the draft Business Plan for 2021/22 and should be read 

in conjunction with Budget paper BM06iMAR2021.   

 

Priority  

  

Immediate. 

 

Background  

 

The Business Plan has been developed through a collaborative process involving Heads of 

Service. It seeks to bring to life year two of the Corporate Plan, building on the progress 

achieved last year. Given the impact of COVID-19 on operations and plans, the Business Plan 

is focused on ensuring the organisation successfully fulfils its statutory duties during 2021/22. 

A further assessment and alignment of the activity with known resources for next financial year 

has also been undertaken. 

  

Key Issues  
 

The Plan presents a high-level view of the range of initiatives and activities to be delivered in 

2021/22. In particular, the programme of capital works on the canal network and key assets, 

building momentum on digital change and opening our destinations to visitors as tourism 

restarts. Business as usual activities are also reflected in underpinning departmental plans, 

particularly where we have clear compliance and statutory responsibilities. This year, will see 

us make progress on our commercial and regeneration strategies for the long term and of 

note, is setting out our commitment, and crucially, action on carbon emissions in the lead-in 

to COP26 in Glasgow. 

 

Our Youth Forum is intended to connect and engage young people in shaping how we utilise 

and develop the canal network. Their voices will guide us, and we will seek to create 

opportunities through volunteering, ongoing community engagement and partnership working 

with a range of stakeholders to further our regeneration activities. 

 

Following Board discussion and feedback, the Business Plan will be finalised and readied for 

external publication and engagement with stakeholders. Internally, we will develop the 

corporate risk register and prepare dashboards; build out departmental plans and undertake 

departmental and local engagement sessions with the Scottish Canals team. As we transition 

out of the COVID-19 crisis, engagement and support will be vital to connect and involve 

colleagues such that we can realise our ambitions for next year. 
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Corporate Implications  

 

• Strategic Priorities: This Business Plan is shaped to deliver measurable progress 

against the three-year Corporate Plan 2020-2023. Early in the new financial year, work 

will commence, led by EMT and with Heads of Service to develop thinking, undertake 

performance analysis and shape early plans in readiness for year three of the 

Corporate Plan and in looking ahead. 

 

• Risk: Our COVID-19 transition represents the greatest risk in-year.  Recent reviews of 

risk appetite by the Board will support ongoing planning and prioritisation and 

assessment of controls with risk owners. 

 

• Legal: There are no direct legal implications. 

 

• Financial: The Business Plan has been sized and scaled to align with the available 

resources set out in the budget. 

 

• Human Resources: Not at this stage. 

 

• Fair Work First: Return to tourism operations will create opportunities for our network 

of seasonal and casual staff in particular. 

 

• Communication: This Plan has been extensively consulted with Heads of Service.  
Internal and external communications will focus on engagement in support of 
collaborative working. These communications are fluid and tailored to each 
stakeholder group as appropriate. 
 

• Community & Third Sector: There are opportunities to collaborate and partner and 

these are reflected in the relevant high-level activities. 

 

• Commercial: As above, there are opportunities set out in the Business Plan. 

 

• Asset: There are impacts arising from the Business Plan and reflected in the priorities 

set out in the capital programme in particular. 
 

• Environment: The proposals directly connect with the Environment Strategy and the 

action plan development will dovetail with the remaining five years of the strategy.  It 

seeks to proactively realise the Corporate Plan fourth objective and will support future 

Environment Strategy development. 

 
Conclusions and Recommendations  

 

The Board is asked to note the draft Business Plan, discuss the high level activities and subject 

to amendments, approve the Business Plan for 2021/22. 
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