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Introduction 
 
Welcome to our Business Plan for 2021-22.    
       
As with every other organisation, Scottish Canals continues to feel 
the impacts of Covid-19. This Business Plan sets out how we intend 
to meet the challenges of operating in a global pandemic as well as 
continuing to deliver against the four strategic priorities set out in 
our Corporate Plan 2020-2023.  
  
While the uncertainty around Covid-19 looks set to continue we are 
optimistic for the future and determined to ensure that our 
destinations, canals and towpaths are ready to welcome boaters, visitors and residents as 
soon as they can safely do so. This means planning ahead, adapting to changing needs, and 
working with partners, customers and local communities to focus on activity that will deliver 
the best public value for the money that we spend. 
 
Recovery plans for Scotland, particularly the Scottish Government’s commitment to a green 
recovery, provide the backdrop to our plans. We intend to ensure we play our part by building 
greater resilience across our vibrant and diverse canal network in responding to more extreme 
weather events and implementing our long-term plans to achieve zero carbon emissions by 
2030. 
 
Over the past year during lockdown we have seen a surge in the use of Scotland's canals by 
walkers, cyclists, paddle boarders and residents enjoying all that these incredible heritage 
assets have to offer. Over the next 12 months, we look forward to these bio-diverse, car-free 
green spaces continuing to play a vital role in the nation's health and wellbeing and will be 
working with partners including Young Scot, Sustrans and local authorities to ensure as many 
people as possible continue to enjoy a wealth of leisure and recreation activities safely and 
sustainably. We also recognise the contribution our canals make to volunteering, learning and 
employment opportunities, both through innovation and the delivery of projects that attract 
visitors, connect communities and transform places and spaces. 
 
Our Business Plan is ambitious, yet realistic. In the year ahead, we will be investing in Falkirk, 
with plans for a new centre of canal excellence at Lock16, we will be strengthening our offering 
at Bowling, the western gateway of the Forth & Clyde Canal in West Dunbartonshire, with an 
exciting new highline bridge that enhances the visitor experience, and we will be developing 
a new hub for social enterprise and community activity at the Treehouse in Inverness on the 
Caledonian Canal.  
 
Working closely with Scottish Government, £12.2m capital budget for 2021-22 will also see 
significant investment in our canal assets. In addition to this Scottish Canals will continue to 
deliver Stockingfield Bridge, a £12.8m national infrastructure project across the Forth & Clyde 
Canal that will link the communities of Ruchill, Maryhill and Gilshochill for the first time in 
almost 200 years. 
  
We have ambitious plans to upgrade our digital systems, improving customer experience, 
organisational productivity and streamlining our business processes. Over the next 12 months, 
we will deliver year two of a three year £1.2m digital change programme that includes a new 
website, customer relationship management platform (CRM), records management solution 
and integrating our HR and safety systems. 

https://www.scottishcanals.co.uk/wp-content/uploads/sites/2/2020/09/FINAL-Scottish-Canals_Corporate-Plan-2020-23_REV12.pdf
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While we will undoubtedly feel the impact of Covid-19 in the months and year ahead, we will 
continue to ensure that Scotland’s canals are professionally maintained and reimagined for 
the twenty-first century and can be accessed by all. In so doing, we make sure they continue 
to deliver for Scotland in diverse and exciting ways, from supporting tourism, tackling health 
inequalities and wider physical activity to regeneration to action on the climate emergency. 
 
Catherine Topley  
Chief Executive and Accountable Officer 
Scottish Canals
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Our Vision 
 
Our vision is for Scotland’s canals to be a world-class waterway network with a thriving natural 
environment built upon 250 years of history that benefits communities and all users who live, 
work, visit and play along our canals. 
 
To find out more about our vision, values and longer terms plans please see our Corporate 
Plan 2020-2023 which is published on our website here. 
 

Our Values 
 

➢ People-centred, with the commitment, skills and passion of our team central to our 
work and future.  

 
➢ Inclusive, serving the whole of Scotland - our communities, businesses and visitors.  

 
➢ Environmentally responsible, ensuring the canals of Scotland contribute to our 

resilience in the face of climate change, and contribute to a low or no-carbon future. 
 

Our people are instrumental to the success of this Business Plan and drive the performance 
of our organisation on a day-to-day basis by delivering exceptional services along the canal 
network. 
 
Our new People Strategy will play a critical role in building a distinctive, inclusive and 
supportive culture and a progressive, sustainable, safe and healthy working environment as 
we work collaboratively with our people and trade union partners to deliver the ambitions and 
objectives of Scottish Canals. 
 

Our Strategic Priorities 
 
We will ensure that we remain focused on delivering these four key priorities during the period 
of our Corporate Plan 2020-2023: 
 

➢ Transform Our Canals 
➢ Create Opportunities 
➢ Excel In What We Do 
➢ Respond to Global Challenges 
 

We are the public body for Scotland’s canals. It is imperative that we continue to operate as a 
responsible, robustly governed and well led organisation in everything we do from the way we 
communicate, engage and build relationships with our people, customers, communities and 
partners to how we spend public money and earned income to improve the canal network. We 
are committed to ensuring good practice in our governance, business and delivery plans and 
encouraging a culture of openness, learning and transparency.  

  

https://www.scottishcanals.co.uk/wp-content/uploads/sites/2/2020/09/FINAL-Scottish-Canals_Corporate-Plan-2020-23_REV12.pdf
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A Year in Review - 2020-21 
 
At Scottish Canals, we work to protect and improve Scotland’s canal network and adjacent 
environs. Over the last 12 months, against the backdrop of a global pandemic, we made some 
significant progress in meeting this objective. We: 
 

➢ Welcomed over 20 million local visits to our towpaths and destinations during Covid-
19 by residents, cyclists, walkers and paddles keen to get outdoors, be physically 
active and improve their mental health and wellbeing. 
 

➢ Aligned our Restart Plan, with the Scottish Government’s strategy, ensured we could 
relaunch operations safely and by marketing our destinations to the huge numbers of 
UK staycationers and people keen to enjoy local outdoor leisure activities across our 
network.   

 
➢ Invested £3.0m to replace the lock gates on the Crinan Canal which will prolong the 

life of ‘Britain’s most beautiful shortcut’ for many years to come. At Gairlochy top lock 
on the Caledonian Canal, replaced gates that hold back Loch Lochy, probably one of 
Scottish Canals most challenging jobs due to the scale of the gates and the ever-
changing water levels.  

 
➢ Switched on Glasgow’s Smart Canal, a partnership with Glasgow City Council and 

Scottish Water that will accommodate surface water run-off from five development 
sites in North Glasgow, thereby unlocking them for the development of 3,000 new 
homes in the city.  

 
➢ Completed Garscube Bridge in North Glasgow linking the communities of Panmure 

Gate, Woodside, created new paths at the Claypits Nature Reserve, remediated 
vacant and derelict land and upgraded the Sustainable Urban Drainage System to 
better manage surface water run-off for new housing to be built at Hamiltonhill. 

 
➢ Responded rapidly to the canal breach at Muiravonside on the Union Canal, as a result 

of extreme weather and effects of climate change. This was followed up by a £6.5m 
programme of Scottish Government funded embankment reconstruction and climate 
change resilience works across the Union Canal. 
 

➢ Began the construction of Stockingfield Bridge on the Forth & Clyde Canal in Glasgow 
which will reconnect the communities of Maryhill, Ruchill and Gilshochill for the first 
time in almost 200 years. 

 
➢ Began a three-year £1.2m digital change programme to improve finance, engineering, 

health and safety and customer service systems generating organisation-wide benefit 
internally and for customers and partners. 

 

Our Operating Context  
 

Covid-19 and the necessary government response has had a profound impact on individuals’ 
lives and has highlighted inequalities which existed before the pandemic. As we emerge, the 
wider socio-economic impacts coupled with post-Brexit changes will become apparent. A 
priority is recovering well, with a focus on sustainability and green recovery for our economy, 
community connections and renewal through improved wellbeing. Stay at home requirements 
have significantly changed the utilisation of public and private transport for travel, leisure and 
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commuting. This has resulted in expediential use of Scotland’s tow paths, as people 
connected with green and blue spaces and the importance of being outdoors and amongst 
nature for mental wellbeing and for exercise.  
 
Despite the uncertainty surrounding the longer-term impacts of the pandemic, we remain 
focused on the strategic priorities underpinning our vision, reflecting the importance more than 
ever to ensure Scotland’s canals are a world-class waterway network with a thriving natural 
environment built upon 250 years of history that benefits communities and all users who live, 
work, visit and play along our canals. 
 
This remains central to Scotland’s recovery and we have ensured that Scottish Canals 2021-
22 Business Plan addresses the impacts of Covid-19 as a core component of taking forward 
our longer-term strategy. We must continue to put in place the measures that will Transform 
Our Canals, Create Opportunities, Excel in What We Do, thereby ensuring these publicly-
owned assets can be accessed and enjoyed by all, encouraging people to live, work, and play 
in Scotland as a thriving country. 
 
The Scottish Government’s ambitious statutory climate change targets make it clear we are in 
a global climate emergency and must act on reducing greenhouse gas emissions. Scottish 
Canals’ role in helping to deliver this is crucial, as we Respond to Global Challenges to ensure 
we drive change within, and support partners do the same. As part of the green recovery, we 
will continue to improve our active travel infrastructure to create a healthier, happier and 
greener way of living. 
 
We have adopted cautious income generation targets which recognise the lessons learned 
from the way our business activities were impacted by Covid-19 as well as acknowledging 
how well placed our destinations are to benefit from more people holidaying at home.  In doing 
so we have factored in the likelihood of regional variations in the Scottish Government’s public 
health advice affecting our destinations and footfall. 
 
In relation to our budget deficit settlement funding position, our Grant-In-Aid funding from 
Scottish Government has been increased this year by £1.2m in revenue funding. This year 
our capital budget remains at £12.2m reducing risk, improving our efficiency and future 
proofing our core canal assets.  This means that income from revenue generating activities 
can be used to re-invest in our plans to support the successful running of our canals and for 
the wider benefit of our customers and canal network. 
 
Working with communities and partners remain vital in connecting people with place, 
enhancing the quality of local areas adjacent to canals and creating opportunities from 
regeneration by enhancing infrastructure and access to amenities. 
 
Working together, the Scottish Canals team navigated the challenges of the first Covid-19 
lockdown incredibly well. Rapidly adapting to home working, peer support to utilise new online 
tools and delivering essential services to maintain canal waterways and towpath access. We 
also embarked on our largest core engineering investment since the Millennium Link 20 years 
ago, to build future resilience in our canals. We will build on the organisational and behavioural 
changes seen in response to Covid-19 to shape ways of working and invest in a highly skilled 
and diverse team. By capitalising on flexible remote working in the coming year, Scottish 
Canals will be able to review and rationalise its use of its wider estate, resulting in an ground-
breaking programme to move Scottish Canals HQ to Lock 16 at Falkirk in Summer/Autumn 
2022 that will see more flexible and effective working long term. 
 
As a well governed and ambitious public body, we are committed to a continuous improvement 
programme, that includes delivery of year two of our £1.2m project to upgrade Scottish Canal’s 
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digital estate. Over the coming year we will develop and integrate multiple digital platforms to 
enhance the experience for customers, stakeholders and our people. This includes a more 
accessible website, wider online purchasing for accessing canal services and destinations, 
and an improved system to deal with customer accounts. Other digital transformation areas 
include improved Health and Safety systems, as well as improved financial software and 
customer relationship management solution. 
 

Our Resources 
 

We are committed to achieving best value and driving the greatest impact with our resources. 
Our budget is approved by the Board in order to deliver the aspirations of our Corporate Plan, 
this Business Plan and to fulfil our statutory obligations. Our objective is to be transparent 
about how we allocate resources to achieve our outcomes.  
 
In 2021-22 we will have a total budget of £39.2m. We generate income from retail and 
commercial activity and will continually seek to responsibly expand our income generation 
opportunities to support the delivery of our work. In funding this Business Plan, we have 
confirmed funding of £9.7m revenue and £12.2m capital reflecting our statutory and third-party 
funding with a trading and commercial income target of £7.6m. 
 
Given the continued constraints of living with Covid-19, we have considered the impact that 
future restrictions may have on our income generation at our destinations as this has 
implications on the financial resources available to the organisation. 
 
Throughout 2021-22 we will continue to work with the Scottish Government and other partners 
to ensure that we can meet our financial commitments.  
 

*the table above provides the key income and outgoing expenditure; this may fluctuate throughout the 
year. 
 

Our Annual Business Plan 2021-22 
 

This Business Plan is owned by the Executive Management Team, which supports the 
frontline delivery of our work across Scottish Canals. Underpinning our 2021-22 strategic 
objectives are specific and detailed plans to support effective delivery. 

Income & Funding* £000s Expenditure £000s 

Scottish Government  
Grant in Aid: Revenue  

£9.7 Staffing  £10.4 

Scottish Government  
Grant in Aid: Capital  

£12.2 Capital expenditure 
£19.2 

Third Party Funding 
(Restricted Capital): 

£7.0 
Cost of goods sold 

£0.4 

Licences, Mooring & 
Utilities related income 

£3.5 
Materials & works 

£3.6 

Commercial Income & 
Rental income 
(Unrestricted) 

£4.1 
Corporate overheads 

£4.1 

Non Cash (to cover 
depreciation) 

£2.7 
Depreciation  

£2.7 

Total income & funding £39.2 Total expenditure  £40.4 
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Our Corporate Plan sets out four strategic priorities and 12 Key Performance Indicators (KPIs), 
which we will use to measure our impact. During the year, we measure progress against our 
actions and supporting indicators set out in the Business Plan. This includes evidence 
generated through surveys, contextual data and qualitative assessment drawn from case 
studies and feedback. Ensuring we achieve desired progress; we have established robust 
internal governance and reporting mechanisms to monitor and evaluate our impact over time. 
We share this with our staff, Board and externally by publishing results online and in our 
Annual Report and Financial Statements.  
 
Similarly, we work to actively manage and control the corporate risks we consider would 
impact on the delivery of our corporate priorities. These are reported in a corporate risk register 
which is reviewed quarterly by our Executive Management Team, Audit and Risk Committee 
and the Scottish Canals’ Board. 
 
Investing in organisational resilience remains a given, so we will focus on enhancing our 
operating systems to be more efficient and effective; being informed by our customers and 
building our networks and relationships to collaborate and partner in delivery. 
 
As per previous Business Plans, the day-to-day activities of fulfilling our legal obligations as a 
good employer and being well run are not specifically set out. 
 
 

Transform our canals 
Scottish Canals maintains and restores our historic canals for all to use and enjoy, while 
safeguarding and nurturing the environment. 
 
We understand the condition of our canal assets, prioritising maintenance and repair, and 
over the long-term develop a sustainable, mixed funding model for investment. 

 

We will invest in the canal network to ensure their sustainable future. 

Actions Indicators for 2021-22 

Prioritise safety repairs across the canal network in 
accordance with our statutory responsibilities and Asset 
Management Strategy. 

Delivered planned engineering Capital 
Investment Programme within budget. 

Refreshed our Asset Management Plan 
to prioritise future investment. 

 

We will ensure our canals are available to those who wish to use them. 

Actions Indicators for 2021-22 

Grow sustainability the number of visitors and paying 
customers to our canals. 

Planned maintenance programmes are well timed to 
reflect seasonal requirements seeking to minimise 
disruption for our customers. 

Completed Stockingfield Bridge 
construction. 

Addressed 25% of all maintenance 
defects identified and reviewed our 
rolling programme of maintenance. 

Completed visitor safety plans and risk 
assessments for destinations. 
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We will provide high quality services to all of our users from community groups to tourists to 
our commercial customers. 

Actions Indicators for 2021-22 

Improve the efficiency and effectiveness of our operating 
models to reflect changing customer habits and 
constrained public finances. 

 

Substantially progressed phase 2 of the 
Lock 16 regeneration project. 

Completed the Caledonian Canal 
Operational Review and action plan 
developed. 

 
 
Create opportunities 
Scottish Canals makes a broader contribution to the economy of Scotland and its people. 
 
We are open to public, private and third sector partnerships, utilising assets for socio-
economic benefit.  We live our values in how we work. 

 

We will form new partnerships founded on shared ambitions to regenerate more 
communities and support inclusive economic growth. 

Actions Indicators for 2021-22 

Develop a Youth Forum committee to inform forward 
thinking and decision making and develop inclusive 
partnerships. 

Grow volunteering opportunities, increasing awareness 
and interest in our canals, whilst encouraging skills 
development and a sense of pride and community 
ownership. 

Deliver place-based inclusive growth across challenged 
canalside communities and areas identified for 
regeneration. 

Evidence how Scotland’s canals are helping to tackle 
health inequalities. 

Youth Forum established and action plan 
developed. 

Increased number of volunteering 
opportunities available across Scottish 
Canals and benchmarking our 
contribution. 

Developed two proposals which increase 
community stewardship. 

Published the second phase of research 
into the health benefits of regeneration 
investment in North Glasgow. 

 

We will grow our income streams to invest in our core business. 

Actions Indicators for 2021-22 

Invest in digital services to make it easier to buy products 
and services online, improving business efficiency. 

Review all commercial activities and develop new ones 
with partners to maximise income and identify value-
adding opportunities. 

Increased uptake of online booking, 
licensing, and payment systems by 10% 
on 2019-20 levels. 

Completed and developed a future 10-
year Investment Strategy. 

Undertaken five yearly review of 
independent Pricing Strategy for 
moorings across Scotland. 

Completed and launched new 
destination infrastructure at Bowling 
Harbour. 
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We will grow our income streams to invest in our core business. 

Actions Indicators for 2021-22 

CarseHub Phase 1 (Treehouse) 
regeneration project substantially 
completed. 

Maintained occupancy and incomes, 
associated with current contractual 
agreements. 

Launched holiday accommodation.  

 

We will promote and leverage the public value of our regeneration work domestically and 
internationally to create demand for tourism, investment and to deliver quality jobs. 

Actions Indicators for 2021-22 

Launch a new Marketing and Communications Strategy 
to promote the Scottish Canals facilities, destinations and 
visitor attractions aligned to Scotland’s wider business 
and tourism marketing. 

Support business and third sector sustainability. 

Attracted new customers via marketing 
campaigns. 

Substantially progressed developments 
at Lock 16 with partners. 

 
 

Excel in what we do 
Scottish Canals excels in governance, financial resilience, and demonstrates a commitment 
to innovation. 
 
We safely operate, balancing risk and reward, a complex network of waterways, heritage 
assets and visitor attractions for Scotland. 

 

We will reform how we take decisions to improve the public value and sustainability of our 
resources. 

Actions Indicators for 2021-22 

Regularly engage with our customers, stakeholders and 
staff team to understand and improve the way we work 
and deliver impact 

Established a Youth Forum and 
developed an action plan. 

Achieved at least 80% customer 
satisfaction. 

Achieved MSP regard at greater than 
50%. 

At least 76% of employees are proud to 
work for Scottish Canals. 

 

We will deliver our statutory duties to the highest standards. 

Actions Indicators for 2021-22 

Deliver high standards of Health and Safety 
management. 

Create a culture which promotes openness and learning. 

Dealt with 90% of regulatory activities, 
consultations and decisions within 
required timescales. 

Reduced accident frequency rate. 
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We will deliver our statutory duties to the highest standards. 

Actions Indicators for 2021-22 

Fulfil our responsibilities for environmental and heritage 
asset management. 

 

Our culture will evolve to meet new challenges. 

Actions Indicators for 2021-22 

Introduce innovative methods of changing how we work 
and build on what works to make other changes. 

Overhaul our pay, grading and performance, 
management process. Review of our people policies and 
continued emphasis on the health and wellbeing our staff 
to ensure our people can be the best they can be - and 
prepare for the future. 

Delivered Digital Change programme 
year 2 including the introduction of a new 
customer website, customer relationship 
management system, health and safety 
solution, online budget and reporting 
functionality. 

Developed an employee-led Action Plan 
via the People Forum. 

Achieved results of greater than 65% of 
staff who feel empowered to do the best 
work they can. 

Implemented year 1 of our People 
Strategy. 

 
 

Respond to global challenges 
Scottish Canals understands how it can mitigate and adapt to climate change risks. 
 
We are proactive on achieving net zero carbon emissions; prioritising preventative and 
collaborative action for greater resilience. 

 

We will work towards becoming a net-zero carbon emission organisation. 

Actions Indicators for 2021-22 

Plan for net zero to achieve a measurable reduction in our 
carbon footprint. 

Raise environmental and heritage awareness both 
internally and externally to Scottish Canals 

Baselined our carbon footprint. 

Net zero carbon action plan in place. 

Introduced a fleet review to identify 
future investment priorities. 

 

We will help others become a net- zero carbon emission organisation. 

Actions Indicators for 2021-22 

Lead and take part in projects that demonstrate and 
expand the circular economy. 

Scope opportunities to support community renewable 
energy projects within canal environs. 

Piloted zero carbon boating. 

Created a COP26 garden project at 
Applecross Street. 

Developed two community renewable 
energy proposals. 
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We will invest in measures that tackle the causes and effects of climate change. 

Actions Indicators for 2021-22 

Deliver Sustainable Urban Drainage Systems and flood 
prevention projects, including the Glasgow Smart Canal. 

Expand the reuse of dredgings to reduce waste to landfill 
and reuse materials for erosion and flood protection 
contributing to the European transnational SURICATES 
project. 

Developed partnerships with Local 
Authorities to mitigate flood risk and 
deliver climate adaptation measures. 

55 million litres of water managed at 
Glasgow Smart Canal. 

 


