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The Board should note this paper was considered by the EMT at their meeting on 4th May 

EMT5iiMAY2021. 

 
Purpose  

  

The Board are invited to comment on the update of activities across the various teams within 

the directorate.  The report has been designed to showcase and give visibility of the work that 

each of the teams undertake to keep Scottish Canals running effectively.   

 

Please note there will also be a verbal update regarding the month end financial performance 

within this agenda item.  

 

Priority  

  

Routine.  This paper is a summary document for noting. 

  
Background  

  

LOOK BACK (Q4) 

Finance 

(Headed up by  

Andrew Ogg) 

The key areas of work in the January to March 2021 period (Q4) included: 

 

a focus on cash management in order to achieve a balanced cash outturn 

as at 31 March 2021;  

the Q4 budget reforecasting exercise (RF3);  

an additional Q4 reforecasting exercise in February due to pressures on 

the finances; 

a submission to Scottish Government in order to cover the expected 

additional deficit due to the COVID-19-related reduction on retail net 

income  

interim audit and final audit planning work;  

continued participation in the Digital Change process; 

the finalisation of the initial budget allocation for 2021/22;  

and beginning the preparation for rebasing the 2019/20 and 2018/19 

financial statements from a presentation sense. 

 

Procurement 

(Headed up by 

Shaun 

McAllister) 

 

During Q4, the volume of contracts required to be delivered by the end 
of the Financial Year increased significantly (Feb and March combined 
accounted for 56% of the overall annual contracting 
volume).  Procurement had additional temporary resource planned and 
in place in order to address the expected pressure.   



 
 
The new CEMAR contract management system has come online in 
order to assist the procurement team to reduce risk around future 
contract compliance.  
 
Some of the planned strategic activity in terms of a new 3 Year 
Procurement Strategy, and an Annual Operating Plan are now due for 
completion by end of Q1 FY21/22.  Work has commenced on conducting 
a gap analysis in terms of contract information and coverage.    
  
Additionally, a review of the delegated procurement authority has been 
undertaken with a review of authority levels and associated governance 
for inclusion into the final draft review of the wider internal delegated 
authority across Scottish Canals.  

  
Work has been ongoing to extend the procurement pipeline planning 
horizon, address some gaps in guidance for Scottish Canals’ colleagues, 
streamline processes and add some further due diligence checks on our 
supply chain.  
 

ICT 

(Headed up by 

Stuart 

Cameron) 

 

The team continued to deliver against the ICT Project Workplan with 

following projects;  

migration to new out of hours call handling approach/service using Daisy 

“MyInbound”;  

implementation of replacement operational tablets; 

replacement of smartphones;  

installation and implementation of the new Arcserve backup appliances to 

replace aging backup servers: 

the rolling out of Office 365 Pro Plus apps to all laptops to meet existing 

licensing requirements which has been part of business as usual 

expenditure 

 

Heritage 

(Headed up by 

Chris 

O’Connell) 

 

On the 16th March 2021 Catherine Topley and Barbara Cummins (Head of 
Heritage. Historic Environment Scotland) signed the Section 17 
Agreement. The Section 17 agreement lists pre-consented works that SC 
can undertake on its scheduled monuments.   

   
Currently each of the works described in Appendix 3 of the agreement 
require SC to apply for Scheduled Monument Consent, a process that 
takes up to two months. At busy periods SC may file four applications per 
month, or 50 a year. The agreement releases a significant amount of 
resources for both HES and SC, allowing both organisations to devote 
more time to our common strategic aims in managing our historic estates. 
It is estimated that circa 60-70% of the work that would have required full 
consent can now be undertaken as Section 17.   

  
For SC, the agreement means that projects covered by the Section 17 
do not have to factor in a 2-month consenting period thus giving greater 

flexibility in timetabling work. The agreement is a reflection of trust 
between HES and SC and demonstrates our commitment to managing 
our historic estate.   

  



 
A significant piece of work undertaken was project support for the major 
engineering projects that were undertaken over the winter months 
including the Union Canal Resilience Project and lock gate replacements 
on the Caledonian and Crinan Canals. 
The ability to remotely deliver community engagement through digital 
platforms has proved very successful as measured by the number of 
presentations delivered and the number of attendees.  
 

 
 

Key Issues / Highlights 

  

 

LOOK FORWARD (Q1) 

Finance 

 

 

Our new Director began in March and the new permanent Head of 

Finance will be joining the organisation by the beginning of June.  She 

comes originally from an auditing background, with the last four years as 

the Technical Accounting and Capital Accounting Manager at another 

NDPB, and will be quality assuring the audit evidence during her first 

month. 

 

There is still a huge amount of additional work required during April and 

May in preparing the Annual Report & Accounts for 2020/21.  Re-stating 

key figures from the previous two years is required to be completed in 

order to align with the Government Financial Reporting Manual (FReM).   

 

This includes revaluation and restatement of Non-Current Assets, which 

require to be revalued in line with the FReM.  These figures won’t all be 

available until the end of May which delays some final audit work until 

June, however should not ultimately affect the August sign-off of the 

Annual Report & Accounts. 

 

The external auditor (Grant Thornton) is due to conduct additional audit 

field work during May and June. 

 

The current temporary Head of Finance will continue with the organisation 

only until the end of May. 

 

It is anticipated that the HMRC VAT investigation will near conclusion 

during the first quarter of 2021 in order that Scottish Canals can achieve 

clarity on our ability to reclaim VAT on both revenue and capital 

expenditure.  HMRC will be assessing the Revenue analysis provided by 

Scottish Canals by the end of May, with further work to be completed in 

June to satisfy analysis on the capital expenditure. 

 

This is an essential piece of work in order to be able to assess how this 

will affect Scottish Canals’ baseline budget and capital plan over the next 

three years from both a revenue and capital perspective. 

 



 
Procurement 

 

During Q1, work will continue to finalise a new three-year Procurement 
Strategy supported by an Operating Plan for FY21/22.  It is expected 
that the Contracts Review work will be completed in the first quarter of 
2021/22.  
  
In addition, it is expected that work will commence on reviewing the 
Procurement Policy, developing a sustainable procurement strategy, in 
particular looking to address Scope 3 Carbon reduction within our supply 
chain, and improving procurement reporting capability.     
  
A review of governance in terms of contract signatures and the Purchase 
Order approvals process will be undertaken.  Finally, the Procurement 
team is planning on delivering joint training for Scottish Canals’ staff 
involved in the procurement process alongside Finance colleagues who 
will be targeting budget holder training.   
 

ICT 

 

Cyber Essentials Plus accreditation has been delayed and will be rolled 

out in the first quarter.  

 

The new Head of Digital starts 10th May which will allow the ownership of 

the Digital Change Programme to be transferred to the Digital and ICT 

team and the Finance & Business Services directorate. 

 

The governance of the digital programme will be reviewed on transfer and 

the existing 2021/22 programme priorities will be taken and formed into a 

more detailed implementation plan to report to the Executive Management 

Team. 

 

User asset replacement strategy for all ICT assets still needs developed 

but will be done once Head of Digital starts. 

 

Heritage 

 

The coming quarter will see the implementation of the Section 17. Training 
modules will be developed which will be targeted at the users and 
beneficiaries of the agreement but will be open to all staff.  
  
The team will be working with the Engineering Team to assist with the 
development of their forthcoming programme of works and advise other 
teams on heritage aspects or issues that may arise with their planned 
works.  
  
Further community engagement will continue using the digital platforms 
available.  
  
A series of heritage presentations will be recorded for dissemination to 
staff and for inclusion in the new staff inductions. With the easing of 
COVID-19 Lockdown the team will work with SC volunteer co-ordinators 
to develop a volunteer led programme of works.  
 



 
 

 

 

Corporate Implications  

  

• Strategic Priorities: Activities listed in the Directorate report directly contribute to 

delivering the agreed priorities.   

  

• Risk/Risk Appetite: There is no additional or direct risks associated with the contents of 

this paper that are not captured within the wider corporate risk register. 

 

• Legal: There are no legal implications in respect of the contents of this paper. 

 

• Financial: There are no specific financial implications in respect of the contents of this 

paper, although work is underway within both Finance and Procurement Teams to 

understand how possible COVId-19 related delays may affect project delivery and 

subsequent contractual payments.  The possibility of supplier relief requests, as 

contained within SG guidance and the SPFM are also being investigated. 
 

• Human Resources: Scottish Canals continues to follow SG guidance regarding 

returning to the workplace. As a public body, we take our people responsibilities 

seriously, and seek to apply all relevant guidance which applies to us. 
 

• Fair Work First: There are no new or additional Fair Work implications in respect of the 

contents of this paper. 
 

• Communication: This report has been contributed to by all teams within the Directorate 

and will be used to raise the profile of our work across the business.  

 

• Community & Third Sector: There are no new additional implications in respect of the 

contents of this paper, however there is ongoing cognisance of the potential impact on 

Community and Third Sector organisations. 
 

• Commercial: Not applicable to this report. 

 

• Asset: Not applicable to this report. 

 

 

Conclusions and Recommendations  

  

The Board is invited to note the contents of this paper, and to highlight any queries or interest 

about the activities referred to in the update. 

 

Author:  Sarah Jane Hannah  

Title:   Director of Finance & Business Services  

Date:   12 May 2021 


