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Purpose  

  

This paper provides a summary of progress against all business areas for Q4. 

 

Separate papers include: 

• Q4 Health & Safety performance – for monitoring 

 

Priority  

  

Routine. 

  

Key Issues/Highlights 

 

LOOK BACK (Q4) 

Health & 

Safety  
Jeanette Roberts 

Key activities/achievements 

Identification, monitoring and weekly review of essential work activities 

during COVID-19 lockdown. 

 

Managed response to COVID-19 outbreak at West Mains. 

 

COVID-19 restart planning, including review of asymptomatic testing. 

Lessons Learnt Working Group successful completion of 49 

recommendations (13 remaining).  

 

Ongoing review and development of Business Continuity Management 

System. 

 

Commencement of team Stress Risk Assessment with Caledonian Team. 

 

Review of COSHH assessments and supporting software system. 

Ongoing safety review of trailers and towing operations. 

 

Input to H&S software system requirements business requirements 

documentation. 

 



 
Challenges / how these were overcome 

Completion of the following strategic H&S improvements has been 

delayed while the H&S team support the business through the COVID-19 

pandemic. However, some progress has been made: 

• H&S Strategy & Action Plan – draft action plan identifying key 

priorities for 2021/22 (see Q4 H&S report). 

• H&S Software system – business delivery requirements completed. 

ITT still to be drafted. 

• Roll out of First Aid and Emergency First Aid training – revised 

costings to be shared with EMT by People Team. 

• H&S Procedural review – proposed that work be completed by 

external consultant. 

People 
Denise Millar 

Key activities/achievements  

Job evaluation engagement commenced with all staff. Communication 

with all staff was made via a variety of routes which included staff huddle, 

emails and access to FAQs. 

 

Job capture training roll out to all line managers occurred prior to job 

capture taking place during Q1 21/22. Feedback received was very good, 

enabling the next stage of the project to progress. 

 

In response to an increased need for basic line manager refresher training 

HR delivered a Line Manager session with accompanying tool kit to 

support managers in the required people management elements of their 

roles. 

 

Finalisation of all Bullying and Harassment training took place for all staff.  

Collation of feedback and follow up will progress into the new financial 

year. 

 

The People Team are working on a new proposal for HR BP meetings to 

ensure they continue to add value to all areas of the business. 

Benchmarking has taken place with other NDPBs.  Proposals on how to 

take these meetings forward have been discussed with the Head of 

People.  The next step will be a session with all Heads of Service to review 

the proposals and also gain their input and engagement on these. 

 

A HR policy and procedures benchmarking exercise via SG and other 

NDPBs has commenced. Work has continued in updating and drafting of 

existing and new policies. Two-line manager workshops have now taken 

place with managers from a range of grades up to director level attending. 

Cultural change required in this area to ensure policies are utilised with 

complete buy in and development of line managers in this space. The 

priority policies identified by managers were absence, discipline and 

grievance as expected and these are the priority areas for completion. 

 

Furlough – employees continued to be supported during their period of 

furlough via a variety of measures; furlough huddle, line manager 

engagement, yammer updates. The People team continue to support all 

staff with mental health and wellbeing. 



 
Corporate 

Affairs & 

Digital 

Change 
Josie Saunders 

 

 

Key activities/achievements  

Stockingfield  
In direct response to stakeholder demand, Scottish Canals introduced a 
comprehensive stakeholder engagement campaign with staff, residents 
and elected members over the quarter. 
 
In January, a community stakeholder update was sent to over 200 
residents, community groups and local elected members.  
 
In March, artist Nichol Wheatley launched an arts outreach questionnaire 
inviting local residents to contribute ideas on what art they would to see 
on site, generating had several hundred responses. 
 
An update meeting with elected members took place on 16 March 2021, 
staff on 16 March and the community 18 March 2021. More elected 
members are now engaging with the project than ever before and at the 
community meeting 90% of attendees were looking forward to the bridge 
opening.  
 
YoungScot  
Discussions began with Young Scot to formalise a partnership which will 
increase footfall to our destinations and raise Scottish Canals’ profile 
among Scotland’s young people via joint promotion and incentives 
campaign for TFW boat trips, café and activities. 
 
Phase two of the partnership involves creating a Scottish Canals’ Youth 
Board to add young people’s voices to corporate decision-making. The 
aims would be to create a young person’s active travel strategy and 
survey young people on how we can make our destinations more 
appealing to them. 
 
Stakeholder sentiment surveys 
The 2020/21 sentiment surveys showed a general increase in 
favourability towards Scottish Canals.  
 
The People Survey saw an increase of 19% in favourability towards 
Scottish Canals, a 27% increase to 66% of staff saying that the Executive 
Team is approachable, a 5.7% drop in bullying and harassment and 84% 
of staff saying that they felt safe working for Scottish Canals during 
COVID-19.  An Internal Communications Strategy has been developed 
and is currently being implemented and the People Forum is developing 
an action plan to address ongoing engagement. 
 
The MSP Survey saw an increase of 11% in favourability towards Scottish 
Canals. The elected members strategy was developed and will be 
implemented after the election. 
 
The Boaters Survey saw an average decrease of 4% in favourability 
towards Scottish Canal across all boaters, reflecting the restrictions 
brought about by COVID-19, although 78% of transit boaters said Scottish 
Canals’ actions during COVID-19 made them feel safer and more boaters 
were positive about communications.  
 

 



 
Other notable achievements  
The Kelpies and The Falkirk Wheel featuring on the new Polymer £50 note 
from the Bank of Scotland. 
 
Glasgow Caledonian University and Scottish Canals’ health research was 
promoted by World Economic Forum on their website and social media to 
mark International Water Day 21 March 2021 

 
Digital Change Programme 
Completed Year One of the £1.2m Digital Change Programme which saw 
a £333k spend against a forecast of £350k to purchase various finance 
solutions to improve integration and reporting, a new contract 
management platform and digital signatures solution as well as the 
development of an Invitation to Tender for a new website. 
 

Challenges / how these were overcome  

Muiravonside  
Press and media involvement focusing on local landowners around the 
breach site seeking compensation from Scottish Canals.  

 
Stockingfield  
After introducing a comprehensive stakeholder engagement campaign in 
response to feedback in December that residents wanted more dialogue, 
the community is now positive about the project, with only two complaints. 
one from a regular and the other was resolved on the same day regarding 
lighting.  

 
Boaters Survey results 
The survey results highlighted a slight decline in favourability towards 
Scottish Canals. We have established a communications sub-group of 
SWfA is being established ensure continual two-way communication. 
 
Digital Change Programme 
Changes in personnel impacted some of the project delivery but the 
recruitment of a Business Analyst, Digital Systems and Software Manager 
and wider engagement with Scottish Government Digital Assurance Team 
as well as their User Experience Specialist ensured the programme stayed 
on track. 
 

Environment 
Olivia Lassiere 

Key activities and achievements  

SC set a very ambitious target of Net Zero direct emissions by 2030 

(Scottish Government Target for a Net Zero Society is 2045) in the annual 

business plan which consolidates our brand new environmentally 

responsible and focussed Corporate Plan 20-23 4th priority ‘Responding to 

Global Challenges’.  This represents an exciting and significant shift in 

business emphasis and will provide important opportunities for Scottish 

Canals to share its achievements and ambitions.  It is our intention to 

deliver action on the ground in this important arena during the year when 

the COP26 International Climate Change Conference will be held in 

Scotland.        

 



 
Key deliverables this quarter in response to the Climate Emergency and 

inextricably linked Biodiversity Crisis and in support of the SC Environment 

Strategy are:  

 

Net Zero emissions- putting the building blocks in place 

To secure our first significant renewable energy and carbon emission 

cutting ambition on the ground we:  

 

Project managed the design and specification preparation for large scale 

renewable energy installations at TFW and Crinan Facility Blocks (solar 

panels, heat pumps). This important development will be delivered in 21/22 

subject to budget approval and will realise measurable carbon emission 

reductions. 

 

Led and shared the review of the potential for the use of renewable heat 

pump technology for the entire 278 SC buildings via the European funded 

GeoAtlantic project in collaboration with Argyll, Lomond & the Islands 

Energy Agency and Turner Services.  Main conclusion was that only the 

larger buildings are potentially economically viable for this technology with 

the majority of our buildings being either too small or with poor building 

fabric.  Top 10 most suitable buildings identified potentially up to 102 

tonnes CO2e saving per annum with installation costs ranging from £11-

90k.  Air source heat pumps (ASHP) are cheaper compared to water and 

ground source (W/GSHP) to install with better cost per kilogram of CO₂ 
reduced (£/kg).  Outline designs were produced for 5 representative 

building types across the network.  4 ASHP (CCC, Dochgarroch 

Workshop, Seaport office, Gairlochy Facility Block) and 1 WHSP (New 

Port Downie building at TFW) ranging in cost from £11-53k). Full 

specification and funding routes to be investigated for priority buildings in 

2021/22.  

 

We purchased renewable energy equipment in advance for the Lock 16 

and Crinan Facility block projects which will, once installed, contribute to 

reducing further our carbon emissions and grid energy costs. 

 

The team provided expert support for the delivery of the navigation industry 

leading European SURICATES circular economy re-use of canal dredged 

material reuse projects at Laggan and Bowling. New flood defence 

opportunities are being investigated which will also yield associated 

carbon emissions reduction through reusing wastes locally and reducing 

disposal impacts and costs. 

 

Innovation in response to the non-native species 

Non-native species represent a significant risk to the proper functioning of 

ecosystems on which we depend.  We were successful in securing 

Scottish Enterprise Can Do Innovation Fund £150k funding for the Phase 

2 Prototype Development and Testing management of novel equipment 

and methods to manage non-native New Zealand Pigmyweed on the 

Caledonian Canal.  The focus of this phase will be to develop a product 

that has the potential for sale and use in the international market across 

several sectors including leisure, marine and freshwater environments and 



 
agriculture. This is relevant to the draft Scotland River Basin Management 

Plan 2021-27 consultation which Scottish Canals is due to respond to in 

June 2021.   

 

Compliance 

Understanding and supporting business to deliver the requirements for 

compliance with over 130 pieces of environmental legislation is pivotal to 

Scottish Canal’s work. 

 

During this quarter the Environment Team provided expert advice to 

facilitate the delivery of the significant winter works programme focussed 

in particular around working in the water environment, waste management, 

protected species and fish mitigation.  

 

As testament to the diligence of the wider Scottish Canals team during the 

COVID-19 lockdowns, the complex and detailed statutory Water Use 

Licence 2020 monitoring reports for all 5 canals were prepared and 

checked on time in collaboration with the wider Scottish Canals team for 

submission to SEPA.  

 

Sharing our environmental achievements/ambitions 

We celebrated the first 5 years of the Environment Strategy 2015-2020 via 

our social media channels. 

 

As part of our benchmarking approach: We joined the new Waterways 

Carbon Planning Group along with our waterway partners (CRT, 

Waterways Ireland and Environment Agency) to share ideas and 

synergies for the net zero journey ahead. 

 

We have been successful in securing the donation of a £36k punt made 

from recycled plastic bottles from the drinks company Chivas. This punt 

will be a great platform both for sharing our anti-littering message and to 

facilitate practical water-based litter management events next year.  

 

Challenges / how these were overcome 

The Scottish Environment Protection Agency December 2020 cyber-attack 

affected formal environmental consenting process for engineering activity. 

The team’s SEPA contacts were essential to ensure regulatory compliance 

and for the works to go ahead without impacting on programme.  

 

The Union Canal resilience engineering works potential impacts on fish 

populations were resolved through design changes in consultation with the 

Forth District Salmon Fishery Board.  

 

Following concerns regarding the impact on migrating salmon during 

lockdown in 2020, the Caledonian Canal salmon migration canal 

operational protocol was developed in consultation with Operations team 

and SEPA to reduce risks to 2021 smolt run. This was well received by the 

Ness District Salmon Fishery Board and SEPA.   

 



 
To resolve the environmental and reputational risk of migrating salmon 

smolts entering the Almond Feeder to the Union Canal, we commissioned 

expert fisheries consultants to identify the potential solutions and 

associated costs. The scoping report is due in May 2021.  

Legal & 

Governance 
Nicola Christie 
 

Key activities/achievements  

Minute of Variation of the BIGG Limited Partnership Agreement 

successfully concluded to approve distributions of funds equal to 

£2,298,888 in the loan capital reserves of the BIGG JV to Places for 

People and an aggregate equivalent amount credited to SC’s Bigg loan 

account for the benefit of Scottish Canals. Completed at same time as the 

missives for the purchase of 100 Borron Street and Payne Street from 

BIGG for £7.4m and missives to sell Plots 2, 4a & 4b at Dundashill to Bigg 

for £3.854m. 

 

Concluded funding agreements between Scottish Canals and The 

Highland Council and the Contract Delivery Agreement with Robertson 

Construction to satisfy Scottish Government Regeneration Capital Grant 

Fund requirements. 

 

Risk Appetite statements reviewed and revised in line with the overall risk 

management framework to facilitate business decision making. 

  

Coordinated and implemented a risk protection programme balanced 

between self-insurance of the canal infrastructure and commercially 

insured risks for the financial year 2021/22. 

 

Chaired the Annual Report & Accounts Working Group to coordinate the 

drafting of the Annual Report & Accounts 2020/21.  

 

Continued to monitor compliance and internal control arrangements in 

Scottish Canals and developed solutions to be reported to the Business 

Delivery Committee as Chair of the Compliance Management Forum. 

 

Challenges / how these were overcome 

The embedding of the Governance Framework with a programme of 

internal and external communications has been delayed pending the issue 

of the revised Framework Document by Scottish Government following the 

Scottish Parliament election on 6th May 2021.  

 

Continued to liaise with our insurers’ loss adjusters and lawyers regarding 

potential insurance claims arising from the Union Canal breach at 

Muiravonside.   

 

LOOK FORWARD (Q1) 

Health & 

Safety  
• EMT approval of revised H&S Action Plan 

• Delivery of H&S software system 

• Completion of Incident Response Plan as part of Business Continuity 

Management System 

• Development of SCOTS template for Locks & Bridges 

People  

 
• Roll out and cascade of People Strategy. 



 
 • Progress to continue with JE project.  Job capture stage will 

commence; this will involve full engagement with staff in the capturing 

of all roles within the organisation.  This stage is expected to last the 

full quarter as we capture c.115 roles. 

• Work to continue at pace with policy and procedure development.  

• Return to office planning will continue as we progress through 

ScotGov roadmap.  Engagement with staff, TU, Health and Safety will 

progress to ensure a safe return to SC offices. 

• Head of Finance and Head of Digital commence employment with SC. 

• Actions from the People Forum and the newly released 2020 survey 

results remain as an ongoing action for the team with a tie into the 

People Strategy. 

• The People Team are working on how to continue the support and roll 

out of similar training sessions following the success of the Bullying 

and Harassment training. The results from 2020 People Survey may 

impact this and dictate topics to focus on.  

• Seasonal recruitment will conclude through April and into May with 

circa 62 seasonal hires across the locations. 

• We anticipate a small increase in support needed from staff returning 

from furlough in the form of password resets, system familiarisation 

and COVID-19 anxiety. 

• The People Team are providing support, guidance and advice to line 

managers for those identified as showing performance related issues 

either regarding conduct or capability. This is being managed robustly 

with tight timescales attributed to each individual. 

Corporate 

Affairs & 

Digital 

Change 

 

• The 20th anniversary of the canals reopening. 

• Bowling Harbour – project update videos, launch event and press 
activity marking the 20th anniversary of the Lowland Canals reopening 
in May. 

• Claypits – launch event, video and press release in June. 

• Treehouse – virtual public meeting, wider communications around the 
project (held back due to pre-election period) in May. 

• Implementation of the Elected Members Engagement Strategy. 

• Launch of partnership with YoungScot offering discounts at 
destinations and the promotion of Scottish Canals by YoungScot to its 
members. 

• Setting priorities for Year Two of the Digital Change Programme, 
recruiting a Head of Digital and transitioning the programme over to 
them. 
 

Environment 

 

Net Zero emissions- putting the building blocks in place 

• Progress development of SC’s ambitious Net Zero direct carbon 

emissions action plan including benchmarking e.g. Loch Lomond & 

Trossachs National Park. Initiate the Net Zero SC focus group. 

• Renewable energy – progress the procurement and installation of 

TFW renewable energy equipment at TFW and SC Facility Blocks to 

secure CO2 emissions reductions in 2021-22.  

• Work with Destinations Manager to attract 3rd party funding.  

 

 



 
Innovation in response to the non-native species 

• Initiate the New Zealand Pigmyweed innovative management contract 

to test equipment/methods at operational scale.   

• Support the delivery of the new SC Vegetation Management contract 

to meet operational needs whilst promoting canal biodiversity, 

reducing costs and carbon emissions. 

• Share the outcomes of the River Almond feeder fish mitigation scoping 

exercise and potential next steps and cost risk with the EMT.  

 

Compliance 

• Review our water resource management approach to improve 

statutory reporting processes and reduce operational costs.    

• Streamline process for responding to environmental queries. 

 

Sharing our environmental achievements/ambitions 

• Celebrate the launch the recycled plastic bottle volunteer punt on the 

Lowland Canals. 

 

Legal & 

Governance 

 

• Progress Business Continuity Management System improvements. 

• The Internal Controls checklist and Certificates of Assurance process 

to be concluded to provide assurance to internal and external audit 

and the Accountable Officer of the effectiveness of internal controls 

and risk management arrangements prior to executing the 

Accountability & Governance Statements in the Scottish Canals’ 

Annual Report & Accounts 2020/21. 

• The Scottish Canals’ Framework Document to be finalised with 

Scottish Government. 

• Embed the Governance Framework with a programme of internal and 

external communications. 

• Conclude the capital investment agreement whereby Sustrans will 

provide capital funding to Scottish Canals of £910k. 

 



 
Corporate Implications  

• Strategic Priorities: This update reflects continuing progress towards delivering the 

relevant parts of the Corporate Plan and annual business plan in concert with the 

Business Delivery report and KPIs (separate agenda item).  

  

• Risk/Risk Appetite: There is no additional or direct risks associated with the 

contents of this paper that are not captured within the wider corporate risk register.  

  

• Legal: The key legal activities are reported above. There are no additional legal 

implications to highlight in respect of the contents of this report.  

  

• Financial: There are no specific financial implications in respect of the contents of 

this report.  

  

• Human Resources: The key People activities are reported above. There are no 

additional People implications to highlight in respect of the contents of this report.  

 

• Fair Work First: There are no new or additional Fair Work implications in respect of 

the contents of this report.  

 

• Communication: This report has been contributed to by all teams within the 

Directorate and will be used to raise the profile of our work across the business.  

 

• Community & Third Sector: There are no new additional implications in respect of 

the contents of this report paper, however there are ongoing initiatives to explore e 

collaborative working opportunities with Community and Third Sector organisations. 

 

• Commercial: Not applicable to this report.  

 

• Asset: Not applicable to this report. 

 
• Environment: The key activities of the Environment team are reported above. There 

are no additional environment implications to highlight in respect of the contents of 

this report.  

 
Conclusions and Recommendations  

  

The Board is invited to note and/or comment on the contents of this report. 

 

 

Author:  Amelia Morgan 
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