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]  

Purpose  

  

To report to the Board the activity of the ARC. 

 

Priority  

  

Routine   

  

Background  

  

In accordance with the Scottish Government’s Audit and Assurance Committee Handbook, 

the ARC supports the Board and Accountable Officer by reviewing the comprehensiveness 

of Scottish Canals’ assurances and reviewing the reliability and integrity of these assurances.   

  

Key Issues    

  

A summary of the key issues considered at the ARC meeting on 10th June 2021 is set out in 

this report. The draft minutes of this ARC meeting are included as agenda item 5(i) for further 

information. 

 

Scottish Canals Annual Report and Accounts 2020-21 

 

Draft Corporate Governance Statement & Certificates of Assurance 

The ARC reviewed and provided feedback on the draft Corporate Governance Statement to 

be included within the Accountability Report in accordance with Scottish Canals’ status as a 

Non-Departmental Public Body and associated reporting requirements of the Government 

Financial Reporting Manual (FReM) 2020/21. 

 

Statement of Accounting Policies  

The ARC noted the proposed Statement of Accounting Policies for the disclosure in the Annual 

Report and Accounts for the year ended 31 March 2021 together with the comprehensive 

summary of key changes due to Scottish Canals’ status as a Non-Departmental Public Body 

and acknowledged the challenging work involved. 

 

The external auditors will undertake a technical review of the Statement of Accounting Policies 

and the Scottish Government sponsor team would also be invited to review the Statement of 

Accounting Policies. 

 

Book Asset Value/Fixed Asset Register 

The ARC was updated on progress of the revaluation of operational properties at existing 

use value coordinated by the estates team and the external property valuers, Gerald Eve for 

inclusion in the Annual Report & Accounts  together with the valuation of investment 



 
properties, moorings and asset improvement projects which would be reviewed by the 

external auditors. The ARC also noted progress on system improvements, specifically with 

regard to the Fixed Asset Register. 

 

Annual External Audit Plan 2020/21 

The external audit commenced week commencing 7th June and that the external auditors were 

in regular contact with the finance team regarding sampling requests and queries. An 

independent team at Grant Thornton with technical expertise would undertake a technical 

review of the Annual Report & Accounts as part of the external audit and drafting changes 

may be recommended. The external auditors assured the ARC of their commitment to meet 

the deadlines as detailed in the Annual External Audit Plan 2020/21. The Director of Finance 

and Business Services also assured the ARC that there were no foreseeable issues to 

meeting the deadlines as agreed. An additional meeting for ARC members would be arranged 

to focus on a detailed review of the draft Annual Report & Accounts prior to the next ARC 

meeting on 5th August. 

 

Corporate Risk Register 

The ARC reviewed the Corporate Risk Register. The ARC was assured that risks were being 

closely controlled and appropriate mitigations were in place. There are no new risks to report 

to the Board. The ARC will review the Risk Assurance Map and undertake an in-depth review 

of the asset degradation risk at the November ARC meeting. 

 

Internal Audit 

The ARC reviewed recommendations and management responses of Internal Audit reports 

undertaken with regard to: 

 

Scheme of Delegation - a limited level of assurance was placed upon the control 

environment. The ARC was assured that appropriate finance procedures and controls were in 

place. Closely monitored budget authorisations provided additional assurance and work was 

ongoing by the procurement team to document contractual authorisations. The Finance 

Planning Committee was overseeing the implementation of a revised internal Scheme of 

Delegation, based on benchmarking good practice with other public bodies. The October 

deadline for implementation of the internal audit recommendations reflected the roll-out and 

training programme for all relevant staff. The ARC would be updated on progress at the next 

meeting. Spot-check controls, led by the Governance team, will be included in the 

management response to the internal audit recommendations to ensure delegated financial 

powers had been complied with. 

 

Coronavirus Job Retention Scheme - a limited level of assurance was placed upon the 

control environment. The ARC recommended that the management responses be reviewed 

and tightened following further internal review and financial verifications. The Director of 

Finance and Business Services has advised the sponsor team. The Board to consider whether 

the corporate risk register should include this risk. The ARC recommends early engagement 

with HMRC to seek confirmation that all employees included within the furlough claims 

submitted were eligible. 

 

Follow Up Report 

The ARC reviewed the Internal Audit actions follow up report and noted that Scottish Canals 

had satisfactorily implemented four recommendations since the previous meeting and there 

were sixteen outstanding recommendations. The ARC was assured that management was 

liaising with internal audit to provide evidence to demonstrate the implementation of the 

outstanding recommendations.  



 
 

Internal Audit Annual Audit Report 2020-21 

 

Based on the audit work undertaken and the assurances provided by the Executive Team the 

Internal Audit opinion, to be included in the Corporate Governance Statement of the Annual 

Report & Accounts 2020/21, would place reasonable assurance upon the adequacy and 

effectiveness of the governance and control environment which operated during 2020/21 

within Scottish Canals.   

 

Business Continuity Action Plan Update 

 

A refreshed Business Continuity Policy and a new Business Continuity Plan (BCP) were 

approved by the Executive Management Team at the beginning of June 2021.  The BCP 

incorporated lessons learned from the COVID-19 crisis and the Muiravonside Breach. A new 

Incident Management Plan has also been approved to help operationalise our response to 

incidents.   

 

Continuous improvement work on business continuity was progressing and the approved 

plans would be used during formal engagement and exercises this year with distinct teams to 

support awareness-raising and preparedness to manage incidents. These desktop scenario 

exercises would help to address any gaps in the plans, build confidence amongst the staff 

team and improve resilience during disruptions. 

 

Significant Water Supply Issues on the Forth & Clyde Canal 

 

The ARC was updated on the incident response to a blockage in the underground Monkland 

pipeline near Townhead in Glasgow which supplied 70% + of the water needed to operate the 

Forth & Clyde Canal.  

 

Corporate Implications  

  

• Strategic Priorities: The ARC provides assurance that Scottish Canals is focused on 

ensuring alignment of its business activities with the strategic objectives as set out in 

the Corporate Plan 2020-23.  

  

• Risk/Risk Appetite: The ARC provides assurance that Scottish Canals is focused on 

strategically critical activities and corporate behaviours that should reduce risk.  

  

• Legal: No legal issues to note.  

  

• Financial: No additional financial implications to note.   

  

• Human Resources: No issues regarding human resource management policies to note.   

 

• Fair Work First: No SG Fair Work First criteria issues to note.    

  

• Communication: The ARC Report is published on the Scottish Canals website in 

accordance with Scottish Canals’ objective to be more transparent and accountable.  

 

• Community & Third Sector: No issues to note.    



 
 

• Commercial: No issues to note.   

 

• Asset: No issues to note. 

Conclusions and Recommendations  

  

The Board is invited to note the activity of the ARC.  
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