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Meeting: Board of Scottish Canals 

 
Date and Time: 23 September 2021 at 10.00am 

 
Venue: Lochrin Belle Boat, Union Canal, Edinburgh  
 
Present: Andrew Thin Chair 
 Rob McGregor  

Carolyn Sawers 
Catherine Topley 
Michelle Wailes  

Board Member 
Board Member 
Chief Executive 
Board Member 

 
In attendance: 

 
David Blair   
Richard Millar  
Amelia Morgan 
Nicola Christie 

 
Director of Revenue & Regeneration  
Chief Operating Officer 
Director of People, Safety & Governance 
Head of Legal Services – Secretary to the Board 

 Josie Saunders Head of Corporate Affairs 
 Martin Hay Canals Policy and Sponsorship Manager 
 
Apologies:                          

  
David Middleton 

 
Board Member 

                                             Sarah Jane Hannah                 Director of Finance and Business Services 
                                             Martin Ritchie                           Head of Ports, Shipping, Freight & Canals,  
                                                                                                 Scottish Government 
                                             Cath Mitchell                            Executive Assistant 
 
Item Topic 

 
Action By / When 

1.  Welcome and Apologies 
 
1.1. The Chair welcomed everyone on board the Lochrin Belle and 

thanked ReUnion, a social enterprise which recruits, trains and 
supports volunteers, to meet local community aims around the 
Lowland Canals. Apologies for absence were noted. 
 

1.2. During the boat trip from Edinburgh Quay to Wester Hailes, the 
Chief Operating Officer highlighted the public value of the Union 
Canal, which links Edinburgh city centre to the Falkirk Wheel, 
following its regeneration from a derelict backwater to an 
important heritage, recreational and community asset. The 
Board welcomed the numerous examples which demonstrated 
that the canal and towpath were enjoyed by a wide range of 
diverse users providing a well-loved blue/green and active travel 
corridor. Scottish Canals continued to work with partners, 
stakeholders and local communities to facilitate canal centred 
place making development, as well as focusing on the 
maintenance of a sustainable and desirable waterway corridor 
to promote increased recreational canal activity.   

 

 

2.  Declaration of Interests 
 
1.2 As required by the Ethical Standards in Public Life etc. Act 2000, 

Board Members are asked at all meetings to highlight any 
declarations of interest, which may give rise to any conflict with 
any items on the agenda. 

 
2.2 There were no declarations of interest. 
 

  

3.  Previous Minutes 
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3.1. The Board considered and approved the draft minutes of the 
Board meeting held on 26 August 2021. 
 

3.2. It was agreed that a proposed summary of the key headlines from 
the Board discussion on Scottish Canals’ strategic direction, which 
had followed the previous Board meeting, would be circulated to 
the Board for consideration. Following approval at the next Board 
meeting the summary would be added to Scottish Canals’ website 
for transparency. 

 
ACTION: 
 

a) A proposed summary of the key headlines from the Board 
discussion on Scottish Canals’ strategic direction to be 
circulated to the Board for consideration and approval at 
the next Board meeting prior to adding to the website. 

 

 
 
 
 
 
 
 
 
 
 
 
 
Chief Executive/Board 
Secretariat 

4.  Matters Arising and Review of Previous Actions  
 
4.1   Scottish Canals maintains an action log of all key decisions and 

actions arising from the Board meetings. This ensures that 
requests can be actioned in a timely fashion by the correct 
individual. The Board reviewed the updated action log and 
approved the closure of several actions following satisfactory 
completion. It was agreed that the action regarding the Borron 
Street Business Park options appraisal would be revised to be 
reported to the next Board meeting. 

 

4.2 Health & Safety Compliance  

The Board was assured that Health & Safety continued to be the 
primary focus of Scottish Canals and that the completion of 
appropriate inter-active online training to ensure safe working 
was ongoing. The Board would continue to be updated on Health 
& Safety compliance and the completion of minimum safety 
learning standards as part of the quarterly Health & Safety Board 
report.  

 

4.3 Supply Chain Risk  

The Board was assured that identified supply chain risks, 
specifically potential increasing costs of building materials and 
workforce resourcing, were being monitored closely. The Board 
noted that these risks were not unique to Scottish Canals and that 
appropriate modelling had been undertaken to mitigate the 
exposure to these risks as far as possible. Discussions were 
ongoing with third party funding partners and Scottish 
Government Finance team to address unmitigated risks and the 
Board would be updated as part of the Q2 Board Reports. 

 

4.4 Annual Report & Accounts 2020-21 

The Board noted that the planned Board meeting on 4 October 
2021 to review and approve the Annual Report & Accounts 2020-
21 had been cancelled due to a further delay in preparation 
relating to the valuation of property, plant and equipment. The 
Board was assured that the Finance team continued to work 
closely with the external auditors and that the Scottish 
Government sponsor team continued to be updated on progress. 
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The Audit & Risk Committee (ARC) meeting on 30 September 
2021 would review progress and the ARC Chair would report to 
the next Board meeting.  

 

4.5 Reporting on progress of the remaining outstanding action was 
on the agenda. The action log would be updated and published 
on Scottish Canals’ website together with the approved minutes 
and Board papers at  
https://www.scottishcanals.co.uk/corporate/meetings-
consultations/board-meetings/2021-board-meetings. 

 

ACTIONS: 

 

b) The Board to be updated on Health & Safety compliance 
and the completion of minimum safety learning standards 
as part of the Q2 Health & Safety Board report. 

 

c) The Board to be updated on the modelling and mitigations 
in place to address identified supply chain risks as part of 
the Q2 Board Reports. 

 

d) The Audit & Risk Committee Chair to report on progress of 
the draft Annual Report & Accounts 2020-21 to the next 
Board meeting. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director of People, Safety 
& Governance 
 
 
 
Executive Management 
Team 
 
 
ARC Chair 
 
 
 
  

5. Climate Emergency Update on Net Zero 
 
5.1 The Board noted that, to transform Scotland’s carbon emission 
and impact on climate change within a generation, the Scottish 
Government had committed to ambitious national targets of a 75% 
reduction of greenhouse gases emissions by 2030 and net zero 
emissions by 2045, set out in the Climate Change (Emissions 
Reduction Targets) (Scotland) Act 2019. In response to the Scottish 
Government’s encouragement to the public sector to demonstrate 
leadership, the Board had endorsed proposals to set a target date of 
2030 for Scottish Canals to achieve a net zero for direct carbon 

emissions at its meeting on 25 March 2021. This was ahead of the 
legal requirement to set a target by 31 March 2022. The Board further 
noted the legal reporting requirements to apply from 31 March 2022 
in accordance with the Climate Change (Duties of Public Bodies: 
Reporting Requirements) (Scotland) Amendment Order 2020. 
 
5.2 The Board was updated on progress to develop a phased net zero 
strategy and action plan in shaping Scottish Canals’ delivery of this 
strategic goal in line with the legal commitment. The Board noted 
that an invitation to tender for technical expertise input had been 
informed by a benchmarking exercise of the approach to climate 
action and net zero planning adopted by other public bodies and 
waterways organisations. Development of a realistic and achievable 
action plan, with aligned levels of investment, would take a minimum 
of 12 months. Ongoing stakeholder engagement would foster 
collaboration and commitment to drive both a cultural shift and a just 
transition for staff, partners, and customers. 
 
5.3 The Board discussed the need for transparent and accountable 
governance of strategic decisions and the investment programme 
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decisions to be aligned with delivery of the key climate change related 
targets of the Corporate Plan and Environment, Asset Management 
and Heritage Strategies. The Board noted the risks and the potential 
impact that investment in the climate change adaptation programme 
may have on funding other investment programmes/projects within 
the business. Leadership by example, transparent reporting, 
monitoring for assurance and integrated communications would be 
key to the required culture shift to deliver the net zero strategy and 
action plan. Scottish Canals’ wider long-term aspirations to be an 
innovative exemplar and enabler focussed on the impact on 
stakeholders, preventative spend and green jobs was also noted. 
 
5.4 Further Board engagement would be planned in Q4 with technical 
expertise input to explore the strategic issues and opportunities to 
support the positioning of the net zero strategy and action plan which 
would inform the supporting governance and communications.  
 
5.5 The Board noted that the proposals for showcasing and sharing 
Scottish Canals’ current adaptation and modernisation activities and 
future ambition in the lead up to COP26 would be circulated to the 
Board for information. 
 
ACTIONS: 
 

e)    A Board engagement session to explore the strategic 
issues and opportunities to support the positioning of the 
net zero strategy and action plan to be arranged for Q4. 
 

f)    The proposals for showcasing and sharing Scottish Canals’ 
current adaptation and modernisation activities and 
future ambition in the lead up to COP26 would be 
circulated to the Board for information. 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director of People, Safety 
& Governance 
 
 
Head of Corporate 
Affairs 
 
 
 

6. Moorings Pricing Review  
 
6.1 The Board was updated on the proposed programme and next 
steps in undertaking the first five-yearly review of the moorings pricing 
consultation.  
 
6.2 The Board noted that, as defined in the original published 
consultation findings, the five yearly review would apply the existing 
and agreed methodology with an assessment of current market 
conditions to determine pricing. Factors for consideration would 
include investment in infrastructure, relevant factors or issues that 
have arisen in the intervening period and the Covid impact on the 
economy. The review would be carried out by external consultants. 
 
6.3 The Board unanimously agreed to proceed with the moorings price 
review and was assured that stakeholder pre-engagement remained 
key to the subsequent implementation of any change. The Board 
noted the communications plan which included a series of stakeholder 
discussions. 
 
6.4 The Board would be updated on progress at the January Board 
meeting on the outcome of the review ahead of external 
communications. 
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ACTION: 
 

g) The Board would to be updated on progress of the moorings 
price review at the January Board meeting. 
 

 
 
Chief Operating Officer 

7. Any Other Business 
 
7.1 Events Planning – Board Attendance 
The Board would be advised of upcoming events to be attended by 
multi-agency partners. The Board sought guidance on the requisite 
balance of attendance by Board members at events. It was agreed 
that the Head of Corporate Affairs would allocate Board Members 
attendance to stakeholder engagement events based on interest. The 
Chair would be consulted if a disagreement arose regarding the 
allocated Board Member attendance at any stakeholder engagement 
event.  
 
7.2 Crinan Canal 
The Board noted that boat navigation through the Crinan Canal had 
resumed following a temporary closure for operational and safety 
reasons due to prolonged dry weather in Argyll and Bute which had 
exacerbated the water shortage in the Crinan supply reservoirs and 
feeder system. The Board noted the ongoing necessity for 
contingency planning and budgeting for climate change events.  
 

 
 
 
 

 Date of Next Meeting 
 
The next meeting will take place on 21 October 2021 at a venue to be 
confirmed.  
 
 

 

 
 
 
Signed …………………………………….   Date …………………………………… 
  
Andrew Thin, Chair 
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