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1 INTRODUCTION 

1.1 Scottish Scottish Canals, the operating name of the British Waterways Board, became a 
standalone public body in Scotland in July 2012. The British Waterways Board was established 
by the Transport Act 1962 and is responsible to Scottish Ministers. It is sponsored through 
Transport Scotland, an agency of the Scottish Government, and receives Grant-In-Aid funding 
from the Scottish Government in order to make a valuable contribution to the delivery of Scottish 
Government’s strategic objectives as set out in the National Performance Framework. 
 

1.2 Our vision is for ‘Scotland’s canals to be a world-class waterway network with a thriving natural 
environment built upon 250 years of history that benefits communities and all users who live, 
work, visit and play along our canal’. This is supported by four strategic priorities: 

 
1. Transform our canals 
We maintain and restore our historic canals for all to use and enjoy, while safeguarding and 
nurturing the environment 
 
2. Create opportunities 
Scottish Canals makes a broader contribution to the economy of Scotland and its people 
 
3. Excel in what we do 
Scottish Canals excels in ensuring best practice in governance and financial resilience and 
demonstrates an agile approach to what we do. 
 
4. Respond to global challenges 
Scottish Canals understands how it can mitigate and adapt to climate change risks 

 
1.3 Scottish Canals operates and manages the five canals in Scotland: the Forth & Clyde, Union and 

Monkland Canals in the Lowlands, the Crinan Canal in Argyll, and the Caledonian Canal in the 
Highlands. Certain stretches and elements of the canals are classed as Scheduled Ancient 
Monuments. The Caledonian and Crinan Canals are classified as commercial waterways and the 
Forth & Clyde and Union Canals are classified as cruising waterways. The Monkland canal is a 
remainder canal. Scottish Canals stimulates economic regeneration and drives tourism activity in 
key locations across the canal network of Scotland to deliver public value and build its financial 
sustainability, through working with a range of partners across the public, private and third 
sectors, collectively raising awareness of the contribution that the inland waterways make to 
Scotland’s economic, social and environmental prosperity.  

 
The Scottish Canals Procurement Strategy, as required by the Procurement Reform (Scotland) 
Act 2014 (the Act), was first published in September 2016 and promotes the use of the 
Procurement Journey as well as best practice, including collaborative procurement opportunities 
and the use of electronic purchase to pay methods. This Annual Report reports compliance with 
this Strategy and the Act. 

 
 
 
 
 

https://www.scottishcanals.co.uk/corporate/policy/procurement-and-tendering/
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2 SUMMARY OF REGULATED PROCUREMENT 

2.1 The Procurement Reform (Scotland) Act 2014 (the Act) introduced an additional level of spend 
called Regulated Procurement. Regulated Procurement is defined by the Act as Supplies and 
Services where the total contract value is greater than fifty thousand pounds (£50,000), and a 
construction works project greater than two million pounds (£2,000,000). 
 

2.2 Public Contracts Scotland (PCS) is the Scottish Government portal where Contract Notices for 
Regulated Procurement activity is published. When a Contract Award Notice is published on PCS, 
an entry is automatically created on the Scottish Canals Contract Register. 
 

2.3 Scottish Canals has let 22 regulated contracts during the period covered by the report. 
 

2.4 As well as the 22 regulated contracts across 14 procurement activities let in the reporting period, 
15 Collaborative Framework agreements have also been utilised, and there were over 70 pre-
existing contracts in place from previous years.  The bespoke Regulated contracts let in this period 
are shown below: 

 
Table 1: Regulated Procurement Activity from 01/04/2020 > 31/03/2021 
 

 
 
 
 
 
 

Procurement Activity Description
Spend 
Type

Procurement 
Route Supplier Name

Contract 
Start date

Contract 
Value

Plough Dredging Goods Tender
Briggs Environmental Services Ltd, Cardiff Marine, Coastworks 

Operations Ltd, McMullan Shellfish 01/04/2020 £150,000

Internal Audit Service Services Quotations Audit Glasgow c/o Glasgow City Council 01/09/2020 £50,000

Cairbaan Lock Gates Works Tender Amalgamated Construction Ltd 19/10/2020 £400,000
Gairlochy Lock Gates Works Tender Amalgamated Construction Ltd 19/10/2020 £700,000
Operational Review Services Quotations One Planet Consulting 03/10/2020 £49,500
Installation & Maintenance of Lighting 
TFW

Goods & 
Services

Tender Adlib Audio Ltd 18/12/2020 £164,216

Crinan West Lock Gates - Replacement 
of Lock Gates

Works Tender AMCO-GIFFEN 03/01/2021 £3,380,138

Port Buchan Road and Greenspace 
works

Works Quotations Luddon Construction 18/01/2021 £137,000

Volunteer Provision and Management Services Tender Go Forth and Clyde 31/01/2020 £180,000
Ardrishaig Harbour Plough Dredging Works Tender Coastworks 24/02/2021 £84,472

Aquatic Weed Cutter Goods/Se
rvices

Tender Aquatic Control Engineering Ltd 11/03/2021 £78,640

Sponsorship Services Tender BDS 26/03/2021 £153,000
Finance Integration, Services & Software  
(Digital Change)

Services Tender PlanIT Ltd 30/03/2021 £68,155

Contractor Works Framework* Works Tender
MacKenzies Construction Limited; Amalgamated Construction 

Limited; Fairfield Controls Ltd; Taziker Ltd; Strath Civil Engineering, 
George McNaughton Ltd; Coltart Contracts Ltd

31/03/2021 £60,000,000

* Only 6 of the 10 individual contracts awarded under the Contractor Works Framework are valued above the £2M Regulated value for Works; 2 Suppliers were 
awarded more than 1 lot: MacKenzie Construction (3 lots) and Fairfield Controls (2 lots), all other suppliers secured a single lot

https://www.publiccontractsscotland.gov.uk/search/Search_AuthProfile.aspx?ID=AA13122
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3 SUMMARY OF REGULATED PROCUREMENT 

3.1 The contracts shown in Table 1 were compliant with the Scottish Canals Procurement Strategy. 
In particular, the Contractor Works multi-lot Framework Agreement will support the majority of 
Scottish Canals Engineering Works programmes and projects placing a strong focus on cross-
contractor collaboration, improved cost transparency, shared risk ownership and climate change 
management. The Crinan West Lock Gates contract benefited from the lesson learned from 
ongoing similar work within the Crinan East and Gairlochy projects to hopefully deliver the 
programme on-time and within budget. 

 
3.2 Improvements have been made in terms of focus on forward pipeline planning which will support 

an earlier engagement model with the stakeholders and also markets for future procurement 
activity.  Additional developments have been made to the procurement tender documentation 
suite to capture best practice and legislative changes. These changes will also improve the 
quality of tender returns, streamline the evaluation process, and ensure compliance with 
regulations and governance. 
 

 
4 SUMMARY OF COMMUNITY BENEFITS AND SUPPORTED BUSINESSES 

Community Benefits 
 
4.1 Within the Procurement Reform (Scotland) Act if the estimated value of this contract is equal to or 

greater than £4M the contracting authority must consider whether to impose community benefit 
requirements as part of the procurement.  While the majority of Scottish Canals regulated 
procurement activity falls below the value mentioned above, Community Benefits are considered 
as part of the contract strategy process and included where appropriate. 
 

4.2 Under the Contractor Works Framework tender, the Sustainability and Community Benefits carried 
a significant 25% weighting of the overall Technical/Quality evaluation criteria.  Improved 
commitments have been enabled as part of this process to develop and increase the usage of local 
SME’s as subcontractors, drive & support local community & educational engagement, and a 
higher emphasis on graduate, apprenticeship and training programmes for priority groups.  In 
addition, the agreed targets are set as Key Performance Indicators (KPIs) and will be monitored 
and reported on as part of the regular ongoing supplier development and review process. 
 

4.3 In addition a number of community benefits have been achieved through existing contracts. Such 
benefits have included payment of Living Wage (including commitment from the supply chain do 
the same), work experience and apprenticeships, resource and materials for volunteers to use in 
landscaping works (e.g. Auchinstarry), community drop-in sessions, and school assembly talks.  A 
new playground was built for Glencyran Primary school and also a new access road in conjunction 
with the Bothwell community trust was developed free of charge as part of Scottish Canals’ partner 
community development activities.  

 
Supported Businesses 

4.4 The Scottish Government are committed to promoting the use of Supported Businesses where 
possible through spend in the Public Sector. More information including the definition of a 
Supported Business can be found on the Scottish Government website link shown below.  
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http://www.gov.scot/Topics/Government/Procurement/buyer-information/SuppBus 

 
4.4 Through the Scottish Government Supported Business Framework Contract, Scottish Canals has 

procured a number of items needed for projects on the canal network. 
 
4.5 In the period covered by this report, Scottish Canals spent £11,672 through the supported 

Business Framework.  The spend consisted of bedding and furniture purchases from Dovetail for 
use in a number of commercial and canalside buildings owned and operated by Scottish Canals. 

 
4.6 It is intended that Scottish Canals will place a higher degree of emphasis not only in ensuring the 

use of supported business for Scottish Canals direct requirements is undertaken where feasible 
but also that this focus is carried through all of Scottish Canals’ supply chain including sub-
contractors and that this activity is actively measured and monitored as part of the supplier KPIs 
moving forward. 
 
 

5 SUMMARY OF REGULATED PROCUREMENT EXPECTED 

5.1 In the period to 31st March 2022, it is anticipated that Scottish Canals will carry out a number of 
additional regulated procurement exercises. 

 
5.2 Table 2 shows the details of this procurement activity. Whilst an indicative procurement route to 

market has been listed below, this will be influenced by a number of factors including the 
specification of what is required, the availability, viability & fit of any available external collaborative 
Framework agreements, the anticipated value of requirements, any applicable market research, 
and opportunities for developing SMEs and supported businesses.  Ultimately, procurement routes 
will be considered and evaluated against a number of factors to ensure the optimal route to market 
is selected that will meet Scottish Canals needs, deliver best value for money and ensure 
compliance with Regulations and best practice.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.gov.scot/Topics/Government/Procurement/buyer-information/SuppBus
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Table 2: Anticipated Regulated Procurement 
 

 
 
 

Procurement Activity Description Classification Route to Market
Supported Business Framework Goods/Services Collaborative Contract (Framework)
Architect and Design Framework Services Scottish Canals Tender
Vehicle Leases and Fleet Management Goods/Services Collaborative Contract (Framework)
NEC 4 Contract Management System Services Collaborative Contract (Framework)
Food and Beverages Goods Scottish Canals Tender
Cottages - Management of holiday portfolio Services Scottish Canals Tender
New Zealand Pigmyweed Can-do Fund Challenge Phase 2 Services Scottish Canals Tender
Installation Services (Smart Meters) Services Scottish Canals Tender
Installation of Smart Bollards (Caledonian Canal) Services Scottish Canals Tender
Pontoon, Bollards and Decking Framework Goods/Services Scottish Canals Tender
Vegetation Management Services Scottish Canals Tender
PPE & Workwear Goods/Services Collaborative Contract (Framework)
Server Maintenance Framework Services Collaborative Contract (Framework)
Building Surveyor Services Collaborative Contract (Framework)
Commercial Review - Investment Modelling & Options Appraisal Services Collaborative Contract (Framework)
Payroll Services Goods/Services Collaborative Contract (Framework)
Waste Collection and Disposal Services Collaborative Contract (Framework)
Oil Spill Management Services Services Scottish Canals Tender
Security Services Services Collaborative Contract (Framework)
Septic Tank Cleaning and Pump Out Contract Services Scottish Canals Tender
Planned and Reactive Property Maintenance Services Collaborative Contract (Framework)
Economic; Social & Environmental Monitoring and Advisory Services Services Collaborative Contract (Framework)
Diving Services Services Scottish Canals Tender
Life Insurance Cover Provision Services Collaborative Contract (Framework)
Group Insurance Cover Provision Services Collaborative Contract (Framework)
User Operation Strategy & Implementation Services Services Scottish Canals Tender
First Level Controller Services Scottish Canals Tender
Fuel Cards Services Collaborative Contract (Framework)
Swimming Pool Chemicals Goods Collaborative Contract (Framework)
Electricity Supplies Services Collaborative Contract (Framework)
Stationery and Office Paper Framework Goods Collaborative Contract (Framework)
Water & Waste Water Services Collaborative Contract (Framework)
Natural Gas Supply Services Collaborative Contract (Framework)
Towpath Strategy Services Scottish Canals Tender
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ANNEX A – ANNUAL PROCUREMENT REPORT FY2020/2021 SUMMARY 

 

1. Organisation and report details
a) Contracting Authority Name Scottish Canals
b) Period of the annual procurement report FY2020/2021
c) Required by s18 Procurement Reform (Scotland) Act 2014 to prepare an annual
procurement report? (Yes / No)

Yes

2. Summary of Regulated Procurements Completed
22

£65,595,121
c) Total number of unique suppliers awarded a place on a regulated contract awarded
during the period 16

    i)  how many of these unique suppliers are SMEs 10
    ii) how many of these unique suppliers how many are Third sector bodies 0

3. Review of Regulated Procurements Compliance
a) Number of regulated contracts awarded within the period that complied with your
Procurement Strategy 22

b) Number of regulated contracts awarded within the period that did not comply with your
Procurement Strategy 0

4. Community Benefit Requirements Summary
Use of Community Benefit Requirements in Procurement:
a) Total number of regulated contracts awarded with a value of £4 million or greater. 6
b) Total number of regulated contracts awarded with a value of £4 million or greater that
contain Community Benefit Requirements. 6

c) Total number of regulated contracts awarded with a value of less than £4 million that
contain a Community Benefit Requirements. 4

Key Contract Information on community benefit requirements imposed as part of a
regulated procurement that were fulfilled during the period:
d) Number of Jobs Filled by Priority Groups (Each contracting authority sets its own priority 
groups) 0

e) Number of Apprenticeships Filled by Priority Groups 2
f) Number of Work Placements for Priority Groups 2
g) Number of Qualifications Achieved Through Training by Priority Groups 0
h) Total Value of contracts sub-contracted to SMEs £5,160,000
i) Total Value of contracts sub-contracted to Social Enterprises £10,000
j) Total Value of contracts sub-contracted to Supported Businesses 0
k) Other community benefit(s) fulfilled 3

a) Total number of regulated contracts awarded within the report period
b) Total value of regulated contracts awarded within the report period
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5. Fair Work and the real Living Wage
a) Number of regulated contracts awarded during the period that have included a scored
Fair Work criterion.        0

b) Number of unique suppliers who have committed to pay the real Living Wage in the
delivery of a regulated contract awarded during the period. 1

c) Number of unique suppliers who are accredited Living Wage employers and were
awarded a regulated contract awarded during the period. 3

d) Number of unique suppliers who have signed up to the Scottish Business Pledge and
were awarded a regulated contract awarded during the period. 2

6. Payment performance
a) Number of valid invoices received during the reporting period. 5,446
b) Percentage of invoices paid on time during the period (“On time” means within the time
period set out in the contract terms.) 94%

c) Number of regulated contracts awarded during the period containing a contract term
requiring the prompt payment of invoices in public contract supply chains. 22

d) Number of concerns raised by sub-contractors about the timely payment of invoices
within the supply chain of public contracts. 0

7. Supported Businesses Summary
a) Total number of regulated contracts awarded to supported businesses during the period 0
b) Total spend with supported businesses during the period covered by the report,
including: £11,672

    i)  spend within the reporting year on regulated contracts £11,672
    ii) spend within the reporting year on non-regulated contracts £0

8. Spend and Savings Summary
a) Total procurement spend for the period covered by the annual procurement report. £40,566,087
b) Total procurement spend with SMEs during the period covered by the annual
procurement report. £21,331,640

c) Total procurement spend with Third sector bodies during the period covered by the
report. £175,313

d) Percentage of total procurement spend through collaborative contracts. 21.33%

e) Total targeted cash savings for the period covered by the annual procurement report £250,000
    i)    targeted cash savings for Cat A contracts £150,000
    ii)   targeted cash savings for Cat B contracts 0
    iii)  targeted cash savings for Cat C contracts £100,000

f) Total delivered cash savings for the period covered by the annual procurement report £330,960
    i)   delivered cash savings for Cat A contracts £210,864
    ii)  delivered cash savings for Cat B contracts 0
    iii) delivered cash savings for Cat C contracts £120,096

g) Total non-cash savings value for the period covered by the annual procurement report £177,000

9. Future regulated procurements
a) Total number of regulated procurements expected to commence in the next two
financial years 60

b) Total estimated value of regulated procurements expected to commence in the next two
financial years £27,500,000
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