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Meeting: Board of Scottish Canals 

 
Date and Time: 20th January 2022 at 09.30am – 11.15am 

 
Venue: MS Teams 

 
Present: Andrew Thin 

Rob McGregor 
Chair  
Board Member 

 Carolyn Sawers  
Catherine Topley  

Board Member 
Chief Executive 

 Michelle Wailes Board Member 
 

In attendance: Sarah Jane Hannah  
Richard Millar  
Nicola Christie 

Director of Finance & Business Services 
Chief Operating Officer 
Head of Legal Services – Secretary to the Board 

 Cath Mitchell 
Josie Saunders 

Executive Assistant 
Head of Corporate Affairs 

 
 
 
 
 
Apologies: 
 
 

Martin Ritchie 
 
Martin Hay 
                   
 
David Middleton 
Amelia Morgan  
 

Head of Ports, Shipping, Freight and Canals,  
Scottish Government   
Canals Policy and Sponsorship Manager 
Scottish Government 
 
Board Member 
Director of People, Safety & Governance 

   
Item Topic 

 
Action By / When 

1. Welcome and Apologies 
 
1.1. The Chair welcomed everyone to the meeting. Apologies for 

absence were noted from David Middleton, Board Member, and 
Amelia Morgan,  Director of People, Safety & Governance. 

 

 

2. Declaration of Interests 
 
2.1   As required by the Ethical Standards in Public Life etc. Act 2000, 

Board Members are asked at all meetings to highlight any 
declarations of interest, which may give rise to any conflict with 
any items on the agenda. 

 
2.2   The Board noted that the update on discussions with Sustrans 

regarding towpath improvements at agenda item 4.3 did not give 
rise to a conflict requiring a formal declaration of interest by 
Carolyn Sawers whose partner was the Scotland Director at 
Sustrans. Carolyn Sawers confirmed that she was not involved in 
these discussions and had no financial interest. 

  

 
 

3. Approval of Previous Minutes 
 

3.1   The Board considered and approved the draft minutes of the 
Board meetings held on 16 December and 22 December 2021, 
subject to amendments to para 2.2 of the minutes of the Board 
meeting held on 16 December 2021. The amended para 2.2 to 
read as follows:  

 
         “Rob McGregor is employed by the Financial Conduct Authority 

(FCA). The Board noted that this did not give rise to a conflict 
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requiring a formal declaration of interest regarding agenda item 
6(ii), an update on Pension schemes, as the item did not discuss 
any aspects of Pension Funds regulated by the FCA.”  

 
4. Matters Arising and Review of Previous Actions  

 
4.1 Scottish Canals maintains an action log of all key decisions and 

actions arising from the Board meetings.  This ensures that 
requests can be actioned in a timely fashion by the correct 
individual.  
 

4.2 The updated action log was reviewed. It was accepted that the 
outstanding action relating to the Revenue Generation 
Investment Programme be reported to the March Board meeting. 
This would ensure the Investment Programme was informed by 
the financial model currently in preparation with input from Ernst 
& Young. Reporting on progress of the remaining outstanding 
actions was included in various agenda items to be discussed 
during the meeting, and the action log would be updated to 
reflect these discussions. The updated action log would be 
published on Scottish Canals’ website together with the approved 
minutes and Board papers at 
https://www.scottishcanals.co.uk/corporate/meetings-
consultations/board-meetings/2021-board-meetings. 

 
4.3 The Board was updated on the continuing maintenance of clear 

communications on protective measures due to the spread of the 
Omicron variant of COVID-19 aligned with Scottish Government 
advice in addition to the close monitoring of staffing levels. 

 
4.4 Monklands Canal  
       The Board was updated on strong engagement between the 
community volunteers, key stakeholders and Lowlands operations 
team to maintain the environs of the Monklands canal. The Board 
noted that a meeting with the local MSP and the Transport Minister 
was planned for March 2022. The Board would be kept updated via 
quarterly Directorate reporting on longer-term ongoing strategic 
discussions with regard to replacing the Monklands pipeline. The 
Board was also updated on progress of ongoing discussions with 
Sustrans to improve the towpaths along the Monklands canal 
including re-surfacing and connectivity with other infrastructure. The 
Board noted the importance of lighting upgrades as part of the 
towpath improvements in response to concerns over safety 
highlighted by a recent survey focused specifically on women’s safety 
in Glasgow although acknowledged the landscape of this taking into 
account challenges such as environmental and light pollution. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 5. (i) Audit & Risk Committee (ARC) Annual Report to the Board  
 
5.1 The Board noted the Annual ARC Report to the Board for 2020/21, 
together with the ARC Annual Work Programme 2022 which provided 
good visibility and assurance to the Board regarding the activities of 
the ARC. The ARC Chair advised that the Annual work Programme 
may be revised to ensure close monitoring of the action plan to 
achieve FReM compliance and a clean audit opinion for the ARAs 
2021-22 as well as the lessons learned process underway on the issues 
which had arisen regarding the delivery of the ARAs 2020-21. 
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 6. Caledonian Canal Review  

 
6.1 The Chief Operating Officer updated the Board on the review of 
options to shape a programme for modernising and opening up 
access to the Caledonian Canal to continue to deliver public and 
economic value to the Highlands. The options had been developed 
from analysis of the existing and future market, activity levels, 
commercial agreements, staff working patterns and contracts in 
collaboration with the local team and key stakeholders including 
commercial operators.   
 
6.2 The Board welcomed a thorough and comprehensive review of the 
Caledonian Canal operations with outcomes focused on innovation, 
efficiencies and digital transformation to ensure public investment 
continued to contribute to public value, tourism and recreational 
pursuits to improve health & wellbeing.  
 
6.3 Following an in-depth discussion the Board noted that the 
Executive Management Team was focused on establishing and 
delivering an operating model to modernise, improve the efficiency of 
operation, and create a more flexible customer experience to ensure a 
sustainable future for this valued national asset. The Board would be 
kept updated on progress in the Quarterly Directorate Board reports. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. Dundashill Plot 3  
 
7.1 In accordance with the the development strategy for Dundashill as 
approved by the Scottish Government and the Board at its meeting on 
24 June 2019, the Board was updated on the agreed sale of Plot 3 to 
West of Scotland Housing Association (WoSHA) for £1.324m with 
anticipated completion in February 2022. The Board was advised that 
WoSHA had received planning consent for 90 environmentally friendly 
homes for mid-market rent  
 
7.2 Following a detailed discussion of the investment options on 
receipt of these commercial funds, the Board unanimously approved  
the Executive Management Team’s recommendation to 
invest the monies in Bigg Regeneration Limited Partnership for the 
development of Plots 4a and 4b at Dundashill, subject to Scottish 
Government approval.    
 
7.3 The Board was assured that the anticipated returns over three to 
four years after development of between 10/15% profit on cost had 
been based on expert input on market demand.  
 
7.4 The CEO and ARC Chair would agree the scope of a workshop with 
the Board to review the governance structure, internal controls and 
risk management of Scottish Canals’ Joint Ventures to provide public 
value assurance to the Board.   
 
7.5 The Board was updated on the current status of the VAT liability 
and a briefing would be forwarded to the sponsor team following the 
meeting to inform the Minister. 
 
ACTIONS 
 

a) The CEO and ARC Chair to agree the scope of a workshop 
with the Board to review the governance structure, internal 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CEO/ARC Chair 
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controls and risk management of Scottish Canals’ Joint 
Ventures. 
 

b) A briefing on the current status of the VAT liability to be 
forwarded to the sponsor team following the meeting to 
inform the Minister. 

 
 
 
Director of Finance & 
Business Services 

8. Any Other Business 
 
Annual Report and Accounts 2020-21 Update 
 
8.1 The Board was updated on progress following approval of the 
Annual Report and Accounts 2020-21 at the Board meeting on 22 
December 2021. Audit Scotland was expected to issue a draft report 
in accordance with section 22 of the Public Finance and 
Accountability (Scotland) Act 2000 on 21 January 2022 inviting 
feedback from Scottish Canals. The finalised report and 
accompanying press release would be circulated to the Board for 
information. The Board would be kept updated on the timing of 
consideration by the Public Audit Committee 
 
Board Recruitment 
8.2 the Board was updated on the Chair recruitment process. Panel 
interviews would take place on 8 and 9 February 2022 with an 
anticipated appointment on 31 March 2022. 
 
ACTION: 
 

c) The finalised section 22 report and accompanying press 
release to be circulated to the Board and the Board to be 
kept updated on consideration by the Public Audit 
Committee.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CEO 
 
 
 
 

 Date of Next Meeting 
 
The next meeting will be held on 28 February 2022 at venue to be 
advised. 
 

 
 
 

 
 
Signed …………………………………….   Date …………………………………… 
  
Andrew Thin 
Chair 
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