
 

 

   Annual Procurement Report 2021/22 Summary 
 

1. Organisation and report details             

a) Contracting Authority Name         Scottish 

Canals 
  

b) Period of the annual procurement report         2021/2022   

c) Required by s18 Procurement Reform (Scotland) Act 2014 to prepare an annual procurement report? (Yes 

/ No) 
Yes   

              

2. Summary of Regulated Procurements Completed             

a) Total number of regulated contracts awarded within the report period   29   

b) Total value of regulated contracts awarded within the report period   £8,247,905   

c) Total number of unique suppliers awarded a place on a regulated contract awarded during the period 28   

    i)  how many of these unique suppliers are SMEs         20   

    ii) how many of these unique suppliers how many are Third sector bodies   0   

              

3. Review of Regulated Procurements Compliance             

a) Number of regulated contracts awarded within the period that complied with your Procurement Strategy 29   

b) Number of regulated contracts awarded within the period that did not comply with your Procurement Strategy 0    
            

4. Community Benefit Requirements Summary             

Use of Community Benefit Requirements in Procurement:             

a) Total number of regulated contracts awarded with a value of £4 million or greater. 0   

b) Total number of regulated contracts awarded with a value of £4 million or greater that contain Community  N/A   

    Benefit Requirements.   

c) Total number of regulated contracts awarded with a value of less than £4 million that contain a Community  5   

    Benefit Requirements   

   



 

   

   

Key Contract Information on community benefit requirements imposed as part of a regulated 

procurement that were fulfilled during the period: 

    

d) Number of Jobs Filled by Priority Groups (Each contracting authority sets its own priority groups) 28   

e) Number of Apprenticeships Filled by Priority Groups         17.5   

f) Number of Work Placements for Priority Groups         0   

g) Number of Qualifications Achieved Through Training by Priority Groups 4   

h) Total Value of contracts sub-contracted to SMEs         £12,237,720   

i) Total Value of contracts sub-contracted to Social Enterprises         £0   

j) Total Value of contracts sub-contracted to Supported 

Businesses 

        £0   

k) Other community benefit(s) fulfilled         30   

              

5. Fair Work and the real Living Wage             

a) Number of regulated contracts awarded during the period that have included a scored Fair Work            10   

    criterion.    

b) Number of unique suppliers who have committed to pay the real Living Wage in the delivery of a regulated  6   

    contract awarded during the period.   

c) Number of unique suppliers who are accredited Living Wage employers and were awarded a regulated 8   

    contract awarded during the period.   

d) Number of unique suppliers who have signed up to the Scottish Business Pledge and were awarded a  5   

    regulated contract awarded during the period.   

              

6. Payment performance             

a) Number of valid invoices received during the reporting 
period. 

        7,298   

b) Percentage of invoices paid on time during the period (“On time” means within the time period set out in  91%   

    the contract terms.)   



 

c) Number of regulated contracts awarded during the period containing a contract term requiring the prompt  29   

    payment of invoices in public contract supply chains.   

d) Number of concerns raised by sub-contractors about the timely payment of invoices within the supply chain  0   

    of public contracts.   

       

7. Supported Businesses Summary             

a) Total number of regulated contracts awarded to supported businesses during the period   0   

b) Total spend with supported businesses during the period covered by the report, including: £1,796   

    i)  spend within the reporting year on regulated contracts          0   

    ii) spend within the reporting year on non-regulated contracts    £1,796    
            

8. Spend and Savings Summary             

a) Total procurement spend for the period covered by the annual procurement report. £37,140,379   

b) Total procurement spend with SMEs during the period covered by the annual procurement report. £6,728,504   

c) Total procurement spend with Third sector bodies during the period covered by the report. £159,127   

d) Percentage of total procurement spend through collaborative contracts.   38.81%   

              

e) Total targeted cash savings for the period covered by the annual procurement report   £250,000   

    i)    targeted cash savings for Cat A contracts         £100,000   

    ii)   targeted cash savings for Cat B contracts         £0   

    iii)  targeted cash savings for Cat C contracts         £150,000   

              

f) Total delivered cash savings for the period covered by the annual procurement report £268,330   

    i)   delivered cash savings for Cat A contracts         £83,404   

    ii)  delivered cash savings for Cat B contracts         0   

    iii) delivered cash savings for Cat C contracts         £184,926   

              

g) Total non-cash savings value for the period covered by the annual procurement report £388,876   



 

              

9. Future regulated procurements             

a) Total number of regulated procurements expected to commence in the next two financial years  38   

b) Total estimated value of regulated procurements expected to commence in the next two financial years £30,509,691   
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Introduction 
 
Scottish Canals, the operating name of the British Waterways Board, became a standalone 

public body in Scotland in July 2012. The British Waterways Board was established by the 

Transport Act 1962 and is responsible to Scottish Ministers. It is sponsored through Transport 

Scotland, an agency of the Scottish Government, and receives Grant-In-Aid funding from the 

Scottish Government in order to make a valuable contribution to the delivery of Scottish 

Government’s strategic objectives as set out in the National Performance Framework. 

 

Our vision is for ‘Scotland’s canals to be a world-class waterway network with a thriving natural 

environment built upon 250 years of history that benefits communities and all users who live, 

work, visit and play along our canal’. This is supported by four strategic priorities: 

 

1. Transform our canals 

We maintain and restore our historic canals for all to use and enjoy, while safeguarding 

and nurturing the environment 

 

2. Create opportunities 

Scottish Canals makes a broader contribution to the economy of Scotland and its 

people 

 

3. Excel in what we do 

Scottish Canals excels in ensuring best practice in governance and financial resilience 

and demonstrates an agile approach to what we do. 

 

4. Respond to global challenges 

Scottish Canals understands how it can mitigate and adapt to climate change risks 

 

Scottish Canals operates and manages the five canals in Scotland: the Forth & Clyde, Union 

and Monkland Canals in the Lowlands, the Crinan Canal in Argyll, and the Caledonian Canal 

in the Highlands. Certain stretches and elements of the canals are classed as Scheduled 

Ancient Monuments. The Caledonian and Crinan Canals are classified as commercial 

waterways and the Forth & Clyde and Union Canals are classified as cruising waterways. The 

Monkland canal is a remainder canal. Scottish Canals stimulates economic regeneration and 

drives tourism activity in key locations across the canal network of Scotland to deliver public 

value and build its financial sustainability, through working with a range of partners across the 

public, private and third sectors, collectively raising awareness of the contribution that the 

inland waterways make to Scotland’s economic, social and environmental prosperity.  

 
The Scottish Canals Procurement Strategy, as required by the Procurement Reform 

(Scotland) Act 2014 (the Act), was first published in September 2016 and promotes the use of 

the Procurement Journey as well as best practice, including collaborative procurement 

opportunities and the use of electronic purchase to pay methods. This Annual Report reports 

compliance with this Strategy and the Act. 

  

https://www.scottishcanals.co.uk/corporate/policy/procurement-and-tendering/


 

Summary of Regulated Procurement 
 
The Procurement Reform (Scotland) Act 2014 (the Act) introduced an additional category of 

expenditure - Regulated Procurement. Regulated Procurement is defined by the Act as 

Supplies and Services where the total contract value is greater than fifty thousand pounds 

(£50,000), and a construction works project greater than two million pounds (£2,000,000) over 

the life of the contract. 

Public Contracts Scotland (PCS) is the Scottish Government portal where Contract Notices 

for Regulated Procurement activity is published. When a Contract Award Notice is published 

on PCS, an entry is automatically created on the Scottish Canals Contract Register. 

Scottish Canals has let 29 regulated contracts during the period covered by the report.  

During FY2021/2022, and in addition to the 29 regulated contracts across 20 procurement 

activities let in the reporting period, a further 24 procurements were undertaken via 

Collaborative Framework agreements (2020/21: 15).  Furthermore, there were another 8 direct 

call-off agreements from Scottish Canals Contractor Works Framework and 44 non-regulated 

procurement activities via quotes, contract extensions or non-regulated tenders.   

The bespoke Regulated contracts let in this period are shown below: 

Table 1: 20 Regulated Procurement Activities from 01/04/2021 > 31/03/2022 

 

 

  

Procurement Activity Description

Spend 

Type Procurement Route Supplier Name(s)

Contract 

Start date

Contract 

Expiry date

Architect and Design Framework Services OJEU Tender

Lot 1: Hawkins Brown,LDN Architects, Oliver 

Chapman,Mica Architects,360 Architecture 

Lot 2: New Practice Limited, Meta 

Architecture, Block 9 Architects 20/07/2021 19/07/2023

Chemicals and Disposables Goods Other Organisation Framework Unico Limited 06/04/2021 05/04/2022

Webservices Tender (DTP03) Services Framework (Mini-competition) Whitespace ltd 06/12/2021 06/12/2026

New Zealand Pigmyweed Can-do Fund Challenge Phase 2 Services Tender (£50k-OJEU) Augmentias 30/06/2021 29/06/2022

Oil Spill Management Services Services Tender (£50k-OJEU) Briggs Marine 10/09/2021 09/09/2024

Project Manager Services Framework (Mini-competition) Venesky-Brown 29/09/2021 28/03/2022

Net Zero Energy Reduction Strategy and Plan Services Tender (£50k-OJEU) Practically Green 08/12/2021 31/03/2024

Office 365 Consultancy and Scoping including SharePoint review Services Tender (£50k-OJEU) Quorum Network Resources Ltd 10/01/2022 31/03/2022

Video Conferencing equipment - supply, delivery, installation and commissioning

Goods & 

Services Framework (Mini-competition) Computacentre 08/12/2021 07/02/2022

EPOS Service Replacement (DTP11) Services Tender (£50k-OJEU) ECR Retail Systems Ltd 10/01/2022 09/01/2026

CRM Consultancy and Scoping (DTP15) Services Tender (£50k-OJEU) Waterstons & IT Consultancy 10/01/2022 31/03/2022

Agency Lease & Management services Services Framework - Mini comp Ryden LLP 31/02/2022 30/2/2024

Asset Inspections - Civils, Earthworks and M&E Services Framework - Mini comp AECOM (2 contracts) & Haskoning DHV 01/11/2022 01/11/2024

Life Insurance Cover Provision Services Tender (£50k-OJEU) Met Life Europe Limited 28/03/2022 27/03/2024

Vegetation Management - Lowlands & Caledonian Services Tender (OJEU) ID Verde Limited 18/03/2022 17/03/2025

Vegetation Management Crinan Canal Services Tender (£50k-OJEU) ICD Contracting Limited 08/03/2022 07/03/2025

Health & Safety System Services Tender (£50k-OJEU) EcoOnline UK Limited 28/02/2022 27/02/2025

Multi-Discipline Design Team Services - Lock 16 Services Framework - Direct Award Faithful & Gould 26/05/2021 31/03/2023

Commercial Review Services Single Source Request Ernst & Young LLP 03/11/2021 02/11/2022

Asset Management System (DTP06) Services Framework - Direct Award Softcat Plc 01/04/2022 31/03/2026

https://www.publiccontractsscotland.gov.uk/search/Search_AuthProfile.aspx?ID=AA13122


 

Review of Regulated Procurement 
 
The contracts shown in Table 1 were compliant with the Scottish Canals Procurement Policy. 

The Architects and Design Framework Agreement will support the majority of Scottish Canals 

Works related professional services activity to support Regeneration and development, 

Estates, Destinations development, and Engineering projects.  The Net Zero Energy 

Reduction Strategy and Plan will be key to helping define and map out the approach towards 

achieving Scottish Canals’ strategic objectives to reduce energy consumption and our carbon 

footprint.   

In addition significant procurements were undertaken to support the Digital Change 

Programme in terms of the design and implementation of a new Scottish Canals website 

(including rebranding), a new Electronic Point of Sale (EPOS) system & implementation, 

support with defining Customer Relationship Management (CRM) system requirements and 

Office 365 and SharePoint technical configuration options.  Over the next two years, these 

projects will be key in improving Scottish Canals’ customer engagement activity, generating 

process efficiencies through automation of current manual processes and integration of 

systems and provide enhanced management information and real-time reporting. 

The Commercial Review work with Ernst & Young will be significant in identifying what 

commercial investment has worked well for Scottish Canals in the past and provide a tool to 

model and benchmark future investment opportunities to ensure these align with Scottish 

Canals strategy and maximise the return on investment whether this be through commercial, 

economic, or social impact.  

A new Procurement Policy was published in November 2021 following extensive review, 

weekly procurement drop-in sessions have been running for several months and new 

templates and processes have been introduced across the business.   

Summary of Community Benefits, Fair Work First and Supported Businesses 

Community Benefits 

As per the Procurement Reform (Scotland) Act, if  the estimated value of this contract is equal 
to or greater than £4m, the contracting authority must consider whether to impose community 
benefit requirements as part of the procurement.  In FY2021/2022, all the Scottish Canals 
regulated procurement activity fell below this threshold. 
 
It is worthwhile noting that where relevant and proportionate to the procurement being 

undertaken, Scottish Canals have continued to include Community Benefits as part of the 

quality assessment for procurement activities under the £4m threshold.  Of the Regulated 

contracts placed, 5 had community benefits embedded within the contract e.g. Architects & 

Design and Vegetation Management Frameworks.  Key projects resulting in significant 

community benefits such as new apprenticeships, graduate training schemes have been the 

Lock 16, Carse Hub (Treehouse), and Stockingfield Bridge projects.   

 

 

 



 

Other community benefits include items such as charitable donations (including cash, raw 

material, and equipment donations), and volunteering hours for local community projects in 

addition to school and career development and mentoring support. Examples include the 

installation of benches on Monklands canal, a new sheep pen at Laggan, a new defib machine 

donation at Crinan, and a donation of 27,000 tonnes of dam stone at Gairlochy to aid with 

local access improvement work. 

Fair Work First 

Fair Work First is the Scottish Government's flagship policy for driving high quality and fair 

work across the labour market in Scotland by applying fair work criteria to grants, other funding 

and contracts being awarded by and across the public sector where relevant. 

Through this approach the Scottish Government is asking employers to adopt fair working 
practices, specifically: 

• appropriate channels for effective voice, such as trade union recognition; 
• investment in workforce development; 
• no inappropriate use of zero hours contracts; 
• action to tackle the gender pay gap and create a more diverse and inclusive 

workplace; 
• payment of the real Living Wage; 
• flexible and family friendly working practices for all workers from day one of 

employment; and 
• opposition of the use of fire and rehire practice. 

 

All centrally managed procurements consider whether it is relevant and proportionate to 

include Fair Work First evaluation criteria as part of the procurement tender process.  In terms 

of Regulated procurements during this reporting period, 10 procurement contracts 

incorporated this criterion as part of the contract award decision making process. 

Supported Business  

Supported Businesses are defined as Social Enterprises who aim to integrate disabled or 

disadvantaged people socially and professionally. 

Scottish Government is committed to promoting the use of Supported Businesses where 

possible through spend in the Public Sector. More information including the definition of a 

Supported Business can be found on the Scottish Government website link shown below. 

http://www.gov.scot/Topics/Government/Procurement/buyer-information/SuppBus 

In the period covered by this report, there has been limited spend opportunities due to the 

nature of Scottish Canals requirements to utilise the SG Supported Business Framework with 

Scottish Canals only spending £1,796 through this contract.   

It is on the FY2022/2023 Procurement Business Plan to develop a Sustainable Procurement 

Strategy which will consider how Scottish Canals can increase direct and indirect utilisation of 

supported businesses where this is feasible in the future. 

It should be noted that there has been expenditure of circa £159k in this reporting period on 

several Charitable Trust and Social Enterprise organisations.  

https://www.gov.scot/publications/fair-work-first-guidance/
http://www.gov.scot/Topics/Government/Procurement/buyer-information/SuppBus


 

Summary of Regulated Procurement Expected 
 
In the period to 31st March 2024, it is anticipated that Scottish Canals will carry out several 
regulated procurement exercises.  Currently the number of identifiable procurement exercises 
are 25 at a value of £20.3m. 
 
Table 2 shows the details of this procurement activity. Whilst an indicative procurement route 
to market has been listed below, this will be influenced by a number of factors including the 
specification of what is required, the availability, viability & fit of any available external 
collaborative Framework agreements, the anticipated value of requirements, any applicable 
market research, and opportunities for developing SMEs and supported businesses.  
 
Ultimately, procurement routes will be considered and evaluated against a number of  factors 
to ensure the optimal route to market is selected that will meet Scottish Canals needs, deliver 
best value for money and ensure compliance with Regulations and best practice.  
 

Table 2: Current Regulated Procurement 1st April 2022 – 31st March 2024 

 

 

Procurement Activity Description Classification Route to Market

Vehicles Fleet Management Services Services Framework - Mini comp

Supported Business Framework Goods Framework - Mini comp

Facilities Management Services Services Framework - Mini comp

Banking Services Services Framework - Direct Award

Wide Area Network Services Goods Framework - Mini comp

Marketing & Branding Services Services OJEU Tender

Economic Impact Monitoring & Business Planning Services Framework - Mini comp

Group Insurance Cover Services Framework - Mini comp

Plant and Tool Maintenance - North Services Tender £50k-OJEU

Plant and Tool Maintenance - South Services Tender £50k-OJEU

Legal Services Services Framework - Mini comp

Marketing & Communications Services Framework Services Tender £50k-OJEU

Building Asset Valuation (BAV) Services Services Framework - Mini comp

Recruitment Framework Services OJEU Tender

Retail - Maps & Books Goods Framework - Mini comp

Environmental Services Services Framework - Mini comp

Community Renwal Fund Services Framework - Mini comp

Microsoft Office 365 Licence Renewal Goods Framework - Mini comp

Union Canal Resilience Phase 1 & Breach Modelling
Services Framework - Mini comp

NGIWMS  (Smart Canals Project ) Services Framework - Direct Award

Liquid Fuel Supply Goods Framework - Direct Award

Food & Beverages Goods Framework - Mini comp

Decking Framework Goods & Services OJEU Tender

Pontoon Framework Goods & Services OJEU Tender

Asset Valuation Services Services Framework - Mini comp


